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The QuakeSmart Program 
RAISING EARTHQUAKE MITIGATION AWARENESS IN THE BUSINESS COMMUNITY

The QuakeSmart program is designed to encourage   
business leaders and owners in areas of the U. S. that are 
at risk from earthquakes to take actions that will mitigate 
damage to their businesses, provide greater safety for 
customers and employees, and speed recovery in the
event of an earthquake. 

BACKGROUND

Congress established the National Earthquake Hazards
Reduction Program (NEHRP) with the passage of Earth-
quake Hazards Reduction Act in 1977. NEHRP brings 
together four agencies: FEMA, the U. S. Geological Sur-
vey (USGS), the National Science Foundation (NSF), and 
the National Institute of Standards and Technology 
(NIST). NEHRP was established “to reduce the risks of 
life and property from future earthquakes in the United
States through the establishment and maintenance of an 
effective earthquake hazards reduction program.” 

A key objective in the 2009 NEHRP Strategic plan is to
“Increase public awareness of earthquake hazards
and risk.” To meet this objective, FEMA supports and 
conducts training and public awareness programs on  
various mitigation topics throughout the U.S. In 2008, 
FEMA introduced QuakeSmart, a unique outreach
program designed specifically for the business commu-
nity, particularly small and emerging businesses.

REACHING OUT TO BUSINESS COMMUNITIES

In the first phase of the QuakeSmart program, FEMA
orchestrated a series of four community forums that were
held in areas of the Nation most at risk from earthquakes. 
The forums hosted by local Chambers of

Commerce and featured presentations by leading Na-
tional mitigation experts who addressed topics, including 
improving earthquake safety, protecting building contents 
and Business Continuity Planning. All presenters empha-
sized that no community can fully recover from a disaster 
until its businesses have recovered. 

Evansville, IN - Business leaders attend QuakeSmart forum 

How can a Chamber of Commerce help  
communicate the QuakeSmart message? 

• By organizing a standing mitigation committee 
made up of business owners, managers, area 
emergency management professionals, and 
Chamber Leadership.

• By using free communication networks: newslet-
ters, website headers, Chamber meetings, and 
public service announcements to get the word out. 

• By providing an informational section on the  
Chamber website to expand knowledge on earth-
quake mitigation, and creating links on the website 
to QuakeSmart.org

 

  

 

 

 

 

 

  
 

 

 

 
 

  

 

 
  

 
 

FEDERAL INSURANCE AND MITIGATION ADMINISTRATION Q u a k e S m a r t  B u s i n e s s  To o l k i t  

Step 2: Make a Plan 
After you have identified the potential earthquake risks and how they could impact your business, it’s time to crea

your mitigation  plan and decide on techniques and solutions to reduce your risks from earthquakes. Knowing how to ma
a mitigation plan will take you one step closer to becoming a more resilient business. As the backbone of the nation
economy, America’s businesses must be ready and able to withstand and recover rapidly from disasters —   this takes so
planning. Unfortunately, small businesses are more vulnerable to losses from earthquakes because they typically  ha
fewer resources  to devote to the development of mitigation plans. Larger businesses may have emergency manageme
and continuity of operations plans as well as other resources but they may not have the knowledge on how to effectivel
integrate mitigation into their planning and decision making process. 
Based  on  your  identified  earthquake risks, the work plan templates on this page could be used to support your earthqua

mitigation planning process. 

te 
ke 
’s 
me 
ve 
nt 
y 

ke  

Earthquake Mitigation Plan Template 

Company: ______________________________________ Project Lead: ___________________________________ 

Name: __________________________________________ Title/Department: _______________________________ 

Address:  _______________________________________ Address: _______________________________________

Phone Number: __________________________________ Phone Number: _________________________________ 

Executive Summary:_________________________________________________________________________________ 
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________

Background: (Summary description of seismic risk to include priorities)________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 

Goals & Objectives:_________________________________________________________________________________ 
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 
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Step 2: Make a Plan 
Mitigation Project Plan (Do It-Yourself): 

These are nonstructural earthquake mitigation activities that can be completed by someone with common tools and 
readily available materials. The lists below are non-inclusive. For full guidance on nonstructural risks, please refer to 
FEMA E-74: Reducing the Risks of Nonstructural Earthquake Damage. 

Nonstructural Risks Potential Mitigation
Solutions 

Assigned To Budget Completion Date 

Building Utility Systems 

Propane Tanks Remove from high risk areas, 
secure in low traffic area 

Water Heater Brace to wall studs, use flex
ible connectors 

Furniture and Contents 

Computers Strap or Velcro® monitor/lap
top to desk, latch desktop to 
desk 

Tall Shelving Attach to wall with brackets 

Library Stacks Brace to floor, install guards 
for books 

Tall File Cabinets Secure to wall, install cabinet 
latches 

Drawers and Cabinets Install latches to drawers and 
cabinets 

Compressed-Gas 
Cylinders 

Attach to wall with chains or 
braces 

Hazardous Materials Remove from business area 

Fragile Artwork Secure to walls with screws 
and to tables with putty 

Miscellaneous 
Furniture/Fixtures 

Secure ceiling fans and lights 
with safety cables 
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Step 2: Make a Plan 
Mitigation Project Plan (Engineering-Required Mitigation Projects – Hire A Professional) 

Assessing structural risks and more complex nonstructural risks requires the services of a structural engineer or other 
design professional to accurately evaluate and design reasonable mitigation measures. The following list is not all-inclu-
sive; it is meant to guide you when speaking with a professional. So when in doubt, hire a professional! 
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Nonstructural Risks  Potential Mitigation
Solutions 

Assigned To Budget Completion Date 

Building Utility Systems 
Piping 

HVAC Equipment & 
Ducts 

Suspended Space 
Heater 

Fuel Tank 

Air Compressor 

Automatic Fire 
Sprinkler Piping & 
Heads 

Architectural Elements 
Built-in Partitions 

Suspended T-Bar 
Ceilings/Light Fixtures 

Stairways 

Windows 

Roof Parapets 

Exterior Veneer/ 
Exterior Signs 

Freestanding Walls or 
Fences 
Furniture and Contents 

Freestanding Half-
Height Partitions 



 

 

 

 

Step 2: Make a Plan
 
Structural Risks Potential Mitigation

Solutions 
Assigned To Budget Completion Date 

Unreinforced Masonry 
Construction 

Cripple walls not bolted 
to foundation 

Older, non-ductile 
concrete construction 

Concrete tilt up 
construction with 
unanchored roof system 
Soft story construction 
or other building 
irregularities 

Unreinforced or 
unanchored brick 
elements in your 
building structure or 
facade 

Other Considerations: _______________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
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