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FEMA Region 3: Local Hazard Mitigation 
Plan Engagement Strategy  
FEMA Region 3 recommends that you develop an engagement strategy before you start 
your local hazard mitigation plan (HMP) update. This strategy will guide your planning 
process. It outlines when and how information is exchanged with all plan participants. This 
worksheet walks through key considerations for developing this strategy. 

Getting Started: Identifying Plan Participants 
Developing an engagement strategy before kicking off your HMP update will help you make sure the right partners 
share the right information at the right time. This helps communities work together to better identify risk and 
mitigation solutions. It will also help you better understand the level of effort needed for the HMP update. This starts 
with identifying who should be involved.  

Who Should Be Involved? 
Plan participants include the following:  

 Plan Owner: community, county or regional planning authorities. 

 Participating Jurisdictions: local jurisdictions within the planning area. 

Representatives from these jurisdictions should include emergency management and public works staff; 
floodplain administrators; engineering, planning and zoning staff; administrative staff; Geographic Information 
Systems specialists; and elected officials. 

 Plan Stakeholders: neighboring communities, nonprofit organizations, academia, businesses and private 
organizations. 

The plan must document the opportunity for the following stakeholders to be involved: agencies involved in 
hazard mitigation activities; agencies that regulate development; neighboring communities; representatives of 
businesses, academia and other private organizations; and representatives of nonprofits supporting 
underserved communities and vulnerable populations. 

 Plan Developer: entity responsible for pulling together all information and analyses to prepare the plan. 

 Public: individuals who live and work in the community.  

The plan must document the opportunity for the public to be involved.  
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Recommendation: Work with community representatives to choose the best public outreach approach for 
their community. Your public outreach strategy may align with or can be different from your plan participant 
engagement strategy. This depends on the unique character and needs of each community. 

When identifying plan participants for your HMP update, remember the benefits of bringing together diverse, 
community-based stakeholders representing the interests of the whole community:  

1. Direct input from the community. 

2. A shared understanding of risk. 

3. Opportunities to integrate related plans, policies and projects. 

4. Identification of champions for community resilience and hazard mitigation. 

5. Support for implementing mitigation actions that reflect risk priorities. 

Once you know who should be involved in the HMP update, you should decide how and when to engage the plan 
participants. This will be the foundation of your engagement strategy.  

Recommendations: Explore FEMA’s Guides to Expanding Mitigation for more ideas about who should be 
involved. Also, think about including partners who support Community Lifelines. Going beyond traditional 
planning partners can expand the conversation on risk, mitigation actions and local capabilities. 

Consider asking for letters of commitment to the planning process from plan participants, especially from 
participating jurisdictions. This can help make sure that community representatives have the support of their 
local officials throughout the process – from data sharing to plan adoption.  

Considerations: Developing an Engagement Strategy 
A plan based on an equitable engagement strategy and inclusive risk communication helps guide investments to 
reduce risk. A wide range of public and private resources can be used effectively when there is an understanding of 
whole-community needs and capabilities. The following questions and considerations will help you create a robust 
and interactive engagement strategy for four key components of an HMP update: Planning Process, Risk 
Assessment, Capability Assessment and Mitigation Strategy.  

Planning Process 

1. What are your expectations for plan participant involvement for each phase of the plan update?  

 

https://www.fema.gov/about/organization/region-2/guides-expanding-mitigation
https://www.fema.gov/emergency-managers/practitioners/lifelines
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2. How do you think plan participants see their role in the update process?  

 
 

3. How can plan participants support the planning process? 

 

4. List how many meetings you will hold during the planning process, how they will be delivered, and who will be 
invited. 

 

5. Are there upcoming meetings or events you can use to engage plan participants? 

 

6. How will data requests be made to plan participants (e.g., electronically, in-person hard copy at meetings, etc.)? 
What is the desired timeframe for response? 
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7. When and how do you expect plan participants to give input?  

Reminder: Jurisdictions that want to adopt the HMP should have at least two documented instances of 
participation that include attending one meeting and completing one data request form.  

 

8. Are there any potential challenges to plan participation? How will they be overcome?  

Example: Several smaller communities within a planning area did not join the kickoff meeting. The Planning 
Steering Committee included county representatives who had frequent contact with these communities. They 
volunteered to individually reach out to the communities to share information on the HMP update and document 
the conversations. The communities were then able to complete forms and provide input for plan development 
and meet plan participation requirements.  

 

9. What data, plans, reports and projects should plan participants expect to review or provide? 

 

10. Have you identified a plan developer? If so, what is their role within your engagement strategy? 

 

 

Recommendation: Use the kickoff meeting for the HMP update to bring all partners to the table. There, you 
can use your engagement strategy to set expectations for participation and information sharing. The kickoff 
meeting should lay out the planning process for all participants. It should clearly explain their important role in 
completing the plan update.  



FEMA Region 3: Local HMP Engagement Strategy 

Learn more at fema.gov  September 2022    5 

Risk Assessment  

1. How will risk data (e.g., Flood Risk Products) be shared with plan participants prior to completing the risk 
assessment?  

 

2. Will information be shared through a group meeting? Will there be one-on-one sessions with communities?  

 

3. How will you ask plan participants for new or local risk information?  

 

4. What types of forms will be used to collect data? Are they hard copies or electronic?  

 

5. Will you ask plan participants for information on specific types of community assets (e.g., structures, 
infrastructure, vulnerable populations, etc.)? How will this information be used in the plan? 
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6. Will you include Community Lifelines in your risk assessment? This is recommended. How will plan participants 
help identify these lifelines? 

 

7. How will risk assessment results be shared with plan participants? How will their feedback be used in the plan? 

 

8. Will the plan prioritize at-risk community assets? If so, how will plan participants be involved in prioritization?  

 

9. Based on the vulnerability analysis and prioritization of at-risk assets, will plan participants be asked to develop 
problem statements?  

Definition: Problem statements are concise statements that identify key issues or problems with vulnerable 
community assets. The more specific the problem statement, the easier it is to find solutions. 
Example Problem Statement: The nursing home is in a low-lying area and is flooded frequently. This causes 
disruption of services for residents and occasional evacuations.  

 

Capabilities Assessment 

1. How will plan participants work together to review of all mitigation capabilities? 

 

https://www.fema.gov/emergency-managers/practitioners/lifelines


FEMA Region 3: Local HMP Engagement Strategy 

Learn more at fema.gov  September 2022    7 

2. What criteria will plan participants use to evaluate their mitigation capabilities? What specific questions should 
they ask themselves? 

 

3. How will plan participants consider actions and opportunities to address identified needs and improvements? 

 

Mitigation Strategy 

1. How will you provide plan participants who are new to mitigation information on types of actions that should be 
included in the plan?  

Definition: Mitigation is action taken to reduce or eliminate long-term risk to hazards. 

 

2. How will plan participants be asked to share the status of previously identified mitigation projects? If projects 
were recently completed, how will you collect best practices or opportunities for improvement? 

 

3. How will plan participants be asked to use risk assessment findings to develop mitigation actions? How will 
their input be used in the plan? 
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4. Will plan participants be asked to solve for specific problem statements and focused areas of concern? If so, 
how? Or will there be a general request for actions?  

 

5. How will plan participants help prioritize actions that mitigate risks?  

 

6. Will engagement during mitigation strategy development be on a one-on-one basis with each plan participant? 
Or will general forms be given out? 

 

 

Recommendation: Host a mitigation action strategy workshop. Show participants problem statements before 
and during the workshop. At the workshop, talk about various ways to resolve each problem statement. 
Emphasize the importance of including the four types of mitigation actions: (1) Local Planning and 
Regulations; (2) Structure and Infrastructure Projects; (3) Natural Systems Protection; and (4) Education and 
Awareness Programs. This will help identify a wide range of actions and project types to address specific risks 
and vulnerabilities. 

For more information and resources to help you with your HMP update, visit the FEMA 
Region 3 Hazard Mitigation Planning page. You can also contact your FEMA Region 3 
planner or State Hazard Mitigation Officer. 

https://www.fema.gov/about/organization/region-3/media-collection/region-3-hazard-mitigation-planning#:%7E:text=Region%203%20Hazard%20Mitigation%20Planning%20Mitigation%20is%20taking,plan%20that%20is%20developed%20before%20a%20disaster%20occurs.
https://www.fema.gov/about/organization/region-3/media-collection/region-3-hazard-mitigation-planning#:%7E:text=Region%203%20Hazard%20Mitigation%20Planning%20Mitigation%20is%20taking,plan%20that%20is%20developed%20before%20a%20disaster%20occurs.
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