Natural Hazards Mitigation Planning Process
Local governments have the responsibility to protect the health, safety, and welfare of their citizens through mitigation. Mitigation is most effective when it is based on a comprehensive, long-term plan that
is developed before a disaster occurs. The purpose of mitigation planning is to identify local policies and actions that can be implemented over the long term to reduce risk and future losses from hazards.
It’s important to recognize that the process is as important as the plan itself. In mitigation planning, as with most other planning efforts, the plan is only as strong as the process and variety of stakeholders
involved in its development. The plan should also serve as the written record, or documentation, of the planning process.

TEAMWORK/ENGAGEMENT

CAPABILITIES/LOCAL RESOURCES

FORM A KNOWLEDGEABLE AND DIVERSE
PLANNING TEAM THAT WILL CHAMPION
MITIGATION
• Form a multi-disciplinary mitigation
planning team with staff from multiple
departments
• Seek team members who have
experience with socioeconomic
conditions, built and natural
environments, and hazards and disaster
history
• Reach out to neighboring jurisdiction(s)
and external stakeholders to inform and
invite them to participate in the process

CELEBRATE SUCCESS
• Issue a press release on plan
adoption and approval
• Distribute notices of approval
to stakeholders
• Announce the first project to
be initiated

ASSESSMENT/ANALYSIS

CREATE A PUBLIC OUTREACH STRATEGY
• Provide a deliberate opportunity for the general
public to be involved to help build support for
mitigation in the greater community
• Consider implementing various outreach
methods, such as roundtables/forums,
community events, and surveys
• Create messaging targeted to specific groups to
demonstrate the value of mitigation and how it
impacts them directly

REVIEW YOUR CURRENT CAPABILITIES TO
MITIGATE HAZARD IMPACTS
• Inventory your community’s ordinances,
policies, local laws, and plans that relate to
guiding and managing growth and development
• Identify community staff, their skills, and
available tools to use for implementing
mitigation actions
• Research financial resources that the
community has access to or is eligible for to
fund mitigation actions

DESCRIBE WHAT’S IMPORTANT
IN YOUR COMMUNITY
• People: Identify areas of greater population density
and those with unique vulnerabilities or who may be
less able to respond and recover
• Economy: Identify major employers and primary
economic sectors; assess dependencies between
economic sectors, businesses, and infrastructure
• Property: Identify the use, age, and construction
type for existing structures, cultural resources,
infrastructure, and critical facilities; consider
current and future growth
• Environment: Identify the most valuable areas that
can provide protective functions to reduce the
impact of hazard events; identify critical habitat
areas and other environmental features

YEAR 1–2

YEAR 2-3

YEAR 3-4

YEAR 4-5

PLANNING TEAM MEETS
FREQUENTLY
Identify the frequency the
planning team will meet to
discuss progress on mitigation
projects, identifying funding
sources, and review integration
opportunities into local plans.

REGULARLY ENGAGE THE PUBLIC
Identify various events and
opportunities to obtain the public’s
input on risk-reduction strategies
and projects.

REVIEW THE PLAN AFTER
DISASTERS
After each disaster in your
community, assemble the planning
team to identify and gain public
support for projects to implement,
and consider new information to
add to the plan.

UPDATE THE PLAN EVERY
FIVE YEARS
The plan must be updated
every five years to account for
changes in development,
vulnerabilities, and progress
on mitigation activities.

DEVELOP A MITIGATION ACTION PLAN
• Develop and prioritize strategies to reduce
long-term impacts to the population, economy,
property, and environment
• Identify who will champion the project, what
funding will be needed, and the timeframe to
complete the strategy
• Ensure all strategies are developed to address
the areas of greatest risk identified in the risk
assessment

EXPLAIN POTENTIAL IMPACTS
• Describe how the hazards could affect
the population, economy, property,
and environment.
• Describe changes in recent
development and evaluate how
vulnerability has changed
• Summarize vulnerable assets and
potential impacts with problem or
issue statements

IDENTIFY NATURAL HAZARDS
• Describe each natural hazard in terms of
location and strength or magnitude
• Consider effects of long-term changes in
weather patterns and climate on hazards
• Communicate the location of
hazard-prone areas with maps and other
visual aides

