
REGION 5
(IL, IN, MI, MN, OH, WI)

$8.8M
9 AWARDEES

REGION 2
(NY, NJ, PR, VI)

$1.4M
10 AWARDEES

REGION 6
(AR, LA, NM, OK, TX)

$8.4M
13 AWARDEES

REGION 9
(AZ, CA, HI, NV, AS, 
GU, MP, MH, FSM)

$3.6M
11 AWARDEES

REGION 8
(CO, MT, ND, SD, UT, WY)

$31.1M
5 AWARDEES

REGION 4
(AL, FL, GA, KY, MS, 

NC, SC, TN)

$24M
10 AWARDEES

REGION 7
(NE, IA, KS, MO)

$19.1M
6 AWARDEES

REGION 3
(DE, MD, PA, VA, WV, DC)

$1.2M
8 AWARDEES

REGION 1
(CT, ME, MA, 
NH, RI, VT)

REGION 10
(AK, ID, OR, WA)

$3.8M
9 AWARDEES

AWARDEES: 81
FUNDING: $101.4M
CTP PARTNERSHIPS: 307

Cooperating Technical Partners Program

The CTP Program enhances partnerships between the Federal Emergency Management Agency (FEMA) and eligible entities.  
FEMA teams up with these partners to deliver high-quality hazard identification, risk assessments and provide outreach support.  
This helps empower communities to bring more awareness and take action to reduce their risk through the latest data and resources. 

FOR MORE INFORMATION:
FEMA Strategic Plan: www.fema.gov/about/strategic-plan 
Access CTP Collaboration Center: surveymonkey.com/r/ctpcollabcenteraccess 
CTP Program: fema.gov/cooperating-technical-partners-program 
CTP 101 Training: emilms.fema.gov/is2101/curriculum/1.html

FISCAL YEAR 2021 SNAPSHOT

REGION 1: Kerry Bogdan, kerry.bogdan@fema.dhs.gov 
REGION 2: Gary Monitz, gary.monitz@fema.dhs.gov 
REGION 3: Nikki Roberts, nikki.roberts@fema.dhs.gov 
REGION 4: Kristen Martinenza, kristen.martinenza@fema.dhs.gov 
REGION 5: Greg Tatara, greg.tatara@fema.dhs.gov 
REGION 6: Diane Howe, diane.howe@fema.dhs.gov 

REGION 7: Andy Megrail, andy.megrail@fema.dhs.gov
REGION 8: Christine Gaynes, christine.gaynes@fema.dhs.gov 
REGION 9: Jennifer Monroe, jennifer.monroe@fema.dhs.gov    
REGION 10: Rynn Lamb, rynn.lamb@fema.dhs.gov  
HQ: Laura Algeo, laura.algeo@fema.dhs.gov 

Invest in strategic partnership networks 
that expand our reach to increase the 
Nation’s resiliency.

CTP ALIGNMENT WITH FEMA PRIORITIES
FEMA  
STRATEGIC  
PLAN GOALS

RISK  
MANAGEMENT  
STRATEGIC  
PLAN GOALS

CTP OPERATION  
PLAN GOALS

Better communication and guidance 
for improved program delivery to 
communities.

 Increased CTP Program knowledge  
to allow for more comprehensive data 
development and delivery. 

CTP experience and knowledge has been 
integrated into FEMA program planning 
and execution.

Program innovations, efficiencies, and best 
practices to better serve communities.

 Ensure quality data through enhanced 
program measures and metrics.

Translate knowledge into actionable 
resilience policies and practices.

 Equip communities with accessible 
solutions to meet their multi-hazard risk 
information needs.

Consult with communities to act on their 
present and emerging resilience opportunities.

 Be the trusted source of comprehensive 
flood hazard and risk information.

Lead Whole of Community  
in Climate Resilience

Instill Equity as a Foundation  
of Emergency Management

Promote and Sustain a Ready  
FEMA and Prepared Nation

http://www.fema.gov/about/strategic-plan
http://surveymonkey.com/r/ctpcollabcenteraccess
http://fema.gov/cooperating-technical-partners-program
http://emilms.fema.gov/is2101/curriculum/1.html
mailto:andy.megrail%40fema.dhs.gov?subject=


$1.2M $2.7M
LETTER OF MAP REVISION REVIEW
Evaluate conditional and final map revision requests 

SPECIAL PROJECTS
Support national  

program objectives

                FY21 BY THE NUMBERS

$7.7M
COMMUNITY OUTREACH  
& MITIGATION STRATEGIES
Enhance communication and 
provide mitigation support

$81.5M
FLOOD RISK PROJECTS
Hazard identification  
and risk assessment

$8.3M
PROGRAM MANAGEMENT
Manage multiple projects  
and conduct trainings

6TH ANNUAL
CTP RECOGNITION  

PROGRAM
Recognizing outstanding efforts  
to identify hazards and increase  
risk awareness to help advance  

equity and inclusion

TOP NOMINEES 

FY2021

In FY21, CTPs 
provided data, 
in-kind services 
and cash that 
stretched FEMA’s 
project funding  
by over $12M. 

“ The CTP Program provides the state of 
Illinois a stable and consistent base for 
moving necessary flood risk awareness 
and resiliency actions forward.”     

  —  Illinois Department of Natural Resources  
and Illinois State Water Survey

      5TH ANNUAL RECOGNITION PROGRAM WINNER

These VOLUNTARY  
contributions have totaled 

+$182.6M  
        SINCE FY14

                    NEW INVESTMENT 

$205.4M TOTAL MAPPING 
BUDGET

37K+ MILES

of stream study started

180
LETTERS OF  
MAP CHANGE

482
CTP COMMUNITIES  
received Preliminary 
Flood Insurance  
Rate Maps

30+
OPPORTUNITIES FOR 
PROGRAM INPUT

OTHER MAPPING  
   PARTNERS

$104M

CTP PROGRAM

 $101.4M

FROM 1280+  
CTP STAKEHOLDERS

PROCESSED BY 9 
PARTNERS

87K+ MILES

of base level  
engineering  
planned

coloradohazardmapping.com  
Risk MAP Communication and Outreach:  
What Do You Want To Know? ¿Qué quieres saber?

thewaterinstitute.org 
Accessible public service announcements on NFIP 
flood insurance for East Baton Rouge, Livingston,  
and Ascension parishes.

www.nwf.org and www.riscnyc.org  
Building Resilient Schools and Communities  
in New York City.
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FIRST PLACE RECIPIENT

COLORADO WATER  
CONSERVATION BOARD
is recognized for their inclusive Risk MAP 
Hazard Mapping Communications and 
Outreach, including Spanish translations.

VISIT COLORADOHAZARDMAPPING.COM 

MAY 2022

Recognizing outstanding efforts to identify 
hazards and increase risk awareness to  
help advance equity and inclusion

6th Annual 
Cooperating Technical 
Partners (CTP) 
Recognition Program



FEMA Strategic Plan
The Strategic Plan positions the agency to respond to a changing 
landscape in which the emergency management community 
must embrace its expanding role. To meet this challenge, 
the Strategic Plan outlines three bold and ambitious goals. 
Emergency management is centered around people — those  
who work with FEMA and those who are served by the agency. 

GOAL 1:   Instill Equity as a Foundation of  
Emergency Management.

GOAL 2:  Lead Whole of Community in Climate Resilience.

GOAL 3:   Promote and Sustain a Ready FEMA  
and Prepared Nation.

Cooperating Technical 
Partners Program Mission
The mission of the Cooperating Technical 
Partners Program is to strengthen the 
effectiveness of the National Flood 
Insurance Program and support the 
Federal Emergency Management Agency’s 
mitigation objectives by leveraging 
partnerships to deliver high-quality 
hazard identification and risk assessment 
products, provide outreach support, 
and empower communities to take 
action to reduce risk based on informed 
multihazard based data and resources.

FOR MORE INFORMATION 
FEMA STRATEGIC PLAN: www.fema.gov/about/strategic-plan
ACCESS CTP COLLABORATION CENTER: https://www.surveymonkey.com/r/CTPCollabCenterAccess
CTP PROGRAM: https://www.fema.gov/cooperating-technical-partners-program   
CTP 101 TRAINING: https://emilms.fema.gov/IS2101/curriculum/1.html

https://www.surveymonkey.com/r/CTPCollabCenterAccess
https://www.surveymonkey.com/r/CTPCollabCenterAccess 
https://www.fema.gov/cooperating-technical-partners-program
https://emilms.fema.gov/IS2101/curriculum/1.html

