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 Eleven Alert and Warning (A&W) TA deliveries 
to date, with additional three scheduled in 
2021.
 One delivery in each FEMA region in 

2021.
 Participants to date: 297 jurisdictions in 35 

states.

Technical Assistance (TA) Deliveries Initiated Nov. 2020

Region Delivery Dates # of 
Participants

IAEM* Nov 19-20 32
9 (CA) Dec 2-3 16
9 (CA) Feb 1-2 33
IAEM* Feb 17-18 36
9 (CA) March 30-31 45

4 May 18-19 40
6 June 1-2 31
7 June 22-23 24
8 July 13-14 34

10 Aug 3-4 53
1 Sep 8-9 26
5 Oct 5-6
3 Nov 3-4
2 Nov 16-17

“Great content. This is a good opportunity to 
build relationships with all in the alerting 
community.” 

* Participants from across the country



 Semi-annual Community of Practice 
webinars continue to develop A&W 
community and improve A&W programs.

 Speakers share best practices, new 
findings from social science research, and 
updates on federal agency initiatives.

 First webinar held in July 2021 with 186 
participants.

 Upcoming webinars planned for January 
and July 2022.

Building a Community of Practice
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Jaenichen, 2021, “Clarity, Consistency, and Repetition.” Gerber, 2021, “NWS Support 
and Best Practices for Non-Weather Emergency Messages over NWR.” Sutherlin, 
2021, “Boundless Communications: Regional Integrated Alert and Warning Program.”



2022 TA Activities

 Quarterly nationwide deliveries.
 Delivery to the states participating in 2022’s Cascadia Rising National-Level

Exercise.
 Webinars planned for January and July 2022.

 Continue to develop relationships with leading alert and warning scholars
and practitioners.
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Save the Date!: January 19, 2022

Complete the Google Form to receive your invitation: 
https://forms.gle/7gy4neJHisCfvWu58



When Minutes Matter: TA Objectives
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 Improve jurisdictions’ ability to communicate effectively to 
the public before, during, and after disasters by:
 Identifying potential delays in issuing A&W messages.
 Developing strategies to maximize message reach.
 Using research-based practices to develop messages that 

minimize public delay in taking action.
 Enhancing management of social media during a disaster.

 Discuss real-world case studies. 

 Provide practical group activities – included in each module. 

 Document jurisdictions communication channels, features, 
and issuance process.

 Support peer-to-peer learning and cross-jurisdiction 
collaboration.

 Guide jurisdictions in improving their A&W programs.



TA Workshop Structure and Group Activities
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•Strategies to reduce delays in issuing alertsUnit 1: Mapping Process 
Delays

•Strategies for increasing opt-ins and reaching at-
risk populations

Unit 2: Maximizing the Reach 
of A&W Messages

•Message templates and strategies to increase 
public action

Unit 3: Creating A&Ws that 
Move Individuals from 
Awareness to Action

•Effective methods to coordinate and manage 
social media

Unit 4: Managing Social 
Media During Disasters

•Open question/answer periodIPAWS/NWS Office Hours

Day 
1

Day 
2

This is an emerging field with new and evolving insights from social science research and best practices from the field. 
Therefore, content will continue to evolve. 



 Regular participation by Jody Smith/other IPAWS 
personnel to address specific questions from 
participants.

 IPAWS Office Hours: Updates on IPAWS and dedicated 
opportunity to have technical questions addressed.

 Discussion of Wireless Emergency Alerts (WEA) as a 
key channel.

 WEA-specific message development. 
 Templates for 90-character and 360-character 

messages based on social science.
 Practical application of social science message 

research into human behavior.

How the A&W TA Partners with IPAWS
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National Weather Service. “Wireless Emergency Alerts – English.” Youtube, 19 July 2013, 
https://www.youtube.com/watch?v=PySsJG_7z3U&list=UU9hQvMjzSxurMirYDgOMezw



 Of the 260 participants that 
completed the pre-work:

 128 were authorized to use 
WEA.

 37 of those had never “pushed 
the button” for a real alert or 
warning.

 Of those that did have pre-scripted 
messages, 27 only had 90-
character messages prepared.

Participants and IPAWS Use
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 Alert and warning officials fear “pushing the button.”
 Coordination within and across jurisdictions can be a challenge:

 Neighboring jurisdictions with different A&W platforms or different approaches to 
A&Ws.

 Important to work with NWS during severe weather events.

 Have experienced technical and platform limitations:
 Challenges included accessing data, geofencing, and WEA over-reach.

 May be difficult to know when to use a WEA vs. other channels.
 Some jurisdictions are creating tools to aid in decision making.

 Participants have found WEA especially useful for reaching transient and tourist 
populations.

What our Participants have told us about IPAWS WEA
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Evaluation Data

 Averaged across deliveries:
 Participants rated the workshop 4.6 out of 5 in terms of how well it met

expectations.

 Participants rated the usefulness of materials 4.4 out of 5.
 Participants liked the structure and content of the workshop, especially the

opportunity to talk through their challenges with their peers.
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“Networking and discussions in breakouts were very helpful!”

“Great workshop and hope there will be more opportunities like this in the future. Knowledge is power and 
learning of others’ experiences and best practices is integral to building our skill set. Thank you!!!”

“Excited to review the materials in the shared folder, especially the peer reviewed work about behavior influencing 
messaging.”



Alert and Warning Shared Box Folder



Alert and Warning Shared Box Folder – Federal Resources

FEMA IPAWS, “Guide to Constructing WEA and EAS Messages”

CISA, “Essentials of Alerts, Warnings, & Notifications” 



Alert and Warning Shared Box Folder – Your Resources!

County of San Diego, Partner Relay Case Study



Technical Assistance Branch 
National Assessments and Integration Division

TARequest@fema.dhs.gov
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