Speaker 2:	00:02	I'm Mark Peterson and this is the FEMA podcast. FEMA is reinvigorating our workforce with the release of the Publication 1, or Pub 1. This is a key marker for an agency-wide culture change that unites us in purpose. Helping people before, during and after disasters. The updated Pub 1, titled ‘We are FEMA’, promotes a sustained focus on living our values and underscores the importance of understanding, applying and living our core values of compassion, fairness, integrity and respect each day. On this episode we sat down with FEMA Administrator, Pete Gaynor, to talk about how Pub 1 and these core values form the foundation of who we are, what we believe, and who we want to be. So Pete Gaynor, the newly confirmed administrator for FEMA. Thank you so much for joining. 
Speaker 1:		It's an honor to be here today with you. Thank you.
Speaker 2:	01:09	All right, so Pete, let's just start off with what is a Pub 1? What is Publication 1 and what does it mean to our federal agency? 
Speaker 1:		So Publication 1 - and this is typical around I think federal government, the military - is really the primary document. The number one document that you create that trickles down to everything that you do in the organization. So whether you're doing logistics or finance or disaster response, it's all about the principles that are laid out in this foundation, which we call Pub 1. And the new Pub 1 is called ‘We are FEMA’.
Speaker 2:	01:41	Yeah. So I noticed that. This one actually has a title cause this is the third edition of our Pub 1. But this one has a more personal feel to it.
Speaker 1:	01:49	Yeah. And that's deliberate. And I think if you look back at the previous versions of Publication 1 - really talked about, you know, emergency management and how it works and the history and all those kinds of things. Very important, but this one I think and for me this is a personal thing, a passionate thing about people. We have to invest more in people. Because if you don't have the right people, you know, doing the right job we will be unable to deliver any of the mission sets that we have in FEMA. So I would just want to make sure that the public understands, the employees understand, our partners understand that we are making a reinvestment in the people of FEMA.
Speaker 2:	02:30	I've heard in the way that we've talked about this new addition that it is a more of a personal note but I can't help but, as I read through it, think back on my own experiences over the last 15 years and think about how this document is sort of putting all of those experiences together.
Speaker 1:	02:48	So again, I think we deliberately set out to make this thing a more personal and more emotional publication because it is about people doing the right thing on behalf of the agency, on behalf of disaster survivors. And you know, you cannot control what 20,000 individuals do. But if you set down some basic core beliefs, some core values that we want our employees to operate on, then when they face a tough decision or they come to something that is confusing or not very clear, if you, and again, I mean we have four core values. Compassion, fairness, integrity, respect. And if you use those as your guideposts, you'll make the right decision in the end. So that's kind of how we built Pub 1.
Speaker 2:	03:31	Now your experience, having been in the Marine Corps, how did that influence your push to get this updated?
Speaker 1:	03:38	So it's all about like trusting the people that work for you. Right? That people understand the mission. You don't really have to describe exactly in detail how you want them to do it, but you just really want them to understand the mission. Have enough confidence and trust in them to carry out the mission with your intent. And that's kind of the goal behind Pub 1. It’s that if all the employees understand what we want them to know. They understand the mission. And you'll probably hear me say that you know, we are the owners of our mission. Right? No one else owns our mission and you're the defenders of the core values. And if you just embrace that a little bit then we'll be a stronger agency as we move forward. But one of my favorite books is a book called ‘Built to Last’ by Jim Collins.
Speaker 1:	04:21	And it's all about people and how you build an organization to last; not based on a personality, but last on the core values. Right? So the core values will transcend, you know, leaders and transcend maybe the product line as it changes over time. So one of the great quotes in the book is, and I'll just quote him, his quote: “People have a fundamental human need to belong to something they feel proud of. They have a fundamental need for guiding values and a sense of purpose. They give their life and work meaning they have a fundamental need for connection with other people, sharing with them a common bond of beliefs and aspirations. Employees will also demand that the organization they're connected to will stand for something”. So this is kind of the, I think the seed - at least in my mind - about why we needed a Pub 1 and why it's all about people and it's all about ‘We are FEMA’ and ‘I am FEMA’.
Speaker 2:	05:16	So the document itself is sort of organized into what I would call chapters, I suppose. And they are ‘Why we're Here’, ‘What we Face’, ‘How we do our Mission’. All these just sort of different themes about the work that we do. But the first thing that really struck me was ‘Why we're Here’. And the very first part of it is that we are leaders. And so talk to me a little bit about that leadership principle that we want every employee to sort of understand in their work here.
Speaker 1:	05:49	You know, one of my beliefs is that this business is all about leadership. Right? And not leadership from the Administrator or the Deputy Administrator or one of the, you know, leadership team. It's about leadership at every level. Even if you're leading yourself. Even if you're leading one person, it's about leadership. And if you understand that and you give some tools to the employees and you actually live it, right? Just not say it on paper, but it doesn't end with the release of Pub 1. It really, I really want it to be how we live every day, but it is about leadership and leading every day for the right reasons both for the agency and for our disaster survivors and entrusting employees do that for all the right reasons.
Speaker 2:	06:36	We have a real leadership role in disasters and the way that we conduct ourselves in that leadership role is really outlined in these core values. Isn't it?
Speaker 1:	06:46	It is. And you know, so I've had the pleasure, honor to work at the local level and the state level and now at the federal level. And you know, if you're a local emergency manager and you needed assistance, you'd go to the state or you'd go to one of your, you know, your jurisdictions to the left and right of you. And if you're a state director and you needed help, you go to other states, you can come to the federal government. But when you get to FEMA, there's really no one else behind us. I mean, so we are the leader and we have to embrace it. And for all good and bad that comes with that. We should not be afraid of the mission, and we should not be afraid to do the right things at the right time. And again, I think that one of the goals of Pub 1 is it kind of lay down some of those guide markers so people can operate and again, operate without instructions from the top. Just operate because you know what to do because we trust you. And you have these guideposts called core values to guide you on those tough decisions.
Speaker 2:	07:43	We spend a significant amount of the document talking about FEMA’s history. And the thing that sort of struck me about FEMA’s history - although I know pieces of it. Putting it all together makes me really realize that we are a learning agency. We’re sort of always evolving. That we are taking these big events that sort of define us and trying to make the agency better. Was that something that you really wanted to express in this document?
Speaker 1:	08:13	It is. And I think history is important for any agency. Right? To understand where you came from. The places that you are successful and the places that you failed. And we spent a lot of time on the history making sure that it's all the core things that people needed to understand. Now, we didn't want to make  the whole document about the history of FEMA because that kind of defeats the purpose. But you have to understand the roots of, you know, where we are today and using those lessons learned from all those things that have happened in the past and make us better tomorrow. So, you know, we're better than we were yesterday and tomorrow we’ll be better than we are today. And that's kind of the whole point of the history section.
Speaker 2:	08:55	So another chapter in the book is ‘How we Do It’. And so this is really where we get into the guiding principles. And there's eight guiding principles that are defined in Pub 1. And that's accessibility, accountability, empowerment, engagement, flexibility, getting results, preparation, stewardship and teamwork. As you reflect on those principles, what are you hoping that FEMA employees will take away from that section and those principles?
Speaker 1:	09:26	Just to go back on the core values. The core values penetrate everything we do every day. You know, the principles are just really things to think about as you maneuver through your day and maneuver through your week, how you engage with other stakeholders, how you engage with our disaster survivors, all our federal partners, and just really make sure that you embody those. And so this job of emergency management is just not about FEMA alone. Even though we have emergency in our title - and no one else does in federal government - this mission does not work without all our partners. And if you apply all those principles, then you'll make the solution better. Right? So this is just not all about us all the time. It is really about all our partners that make us successful.
Speaker 2:	10:13	Another chapter is ‘What we Face’. And I think this is really where the rubber hits the road for the agency. This is where the mission - all of those - the core values and the principles seem to come together to talk about what it is that we actually face in our daily work. The mission itself: helping people before, during, and after disasters. And what I loved about this part was that it seemed like there was a piece for every component of the agency. I think the public always sees us as disaster responders, but we are so much more. It's such a large agency and there's so many different missions in it. I wonder if you thought about that?
Speaker 1:	10:52	So, you know, I think one of the things that I want to improve is really our image outside the agency. the public image. And, you know, for the right reasons and sometimes for the wrong reasons, we have an image that may sometimes be negative. And in some cases we don't deserve it, in some cases maybe we do deserve it. But you have to embrace that either way. And so embrace your image and you take full responsibility for it. And you understand the mission. And we're not afraid to say who we are and what we do for the nation. I think sometimes we're afraid to like champion ourselves. You know, one of the staff who was instrumental in the writing about the Pub, you know, coined this thing is that it's a love letter to ourselves.
Speaker 1:	11:43	We need to embrace who we are, not be afraid of that. I think sometimes we're afraid to say, “Hey, you know, we work for FEMA or this is what we do.” Because in some cases when, you know, when you hear about FEMA, sometimes it's about, it's in the negative. I think for every negative thing that you may hear about us, I have a thousand great stories - big and small - about all the things we do every day. I don't think we hear enough about that. And that's kind of the dynamic I want to change is about let's be really positive and proud about what we do for the nation. And then I think Pub 1 is that seed.
Speaker 2:	12:13	And part of it goes back to this personal document for all FEMA employees to rally around. And on that note of being a personal document, we're releasing this document to employees on a personal level. We're asking leadership to go out and hand it to them personally.
Speaker 1:	12:29	Yeah. So one of the things I was sensitive to cause I've heard it before and other things is that you know, everything we do at FEMA is headquarters centric. You know, we forget the regions. We forget the MERS DECs. We forget the distribution centers. You know, we forget all the people that are around the country doing the great work. You know, probably in some cases the most important work. Right? And to interacting with that disaster survivor on the local level. So we wanted to make sure that when we hand this out on Wednesday, that we're handing it out all over the country to every single employee at every single location that we have. So whether it's a JFO or it's a region or it's a distribution center, you're going to get this publication handed to you by your leadership. We have a whole set of posters and kind of marketing material that goes with it. We provided to all the executives and all the leadership a toolkit to make sure that you understand how we want you to implement this. Again, it's just not about the 20th. Although that's going to be an exciting day. It's really about every day after living what the core values and the principles are outlined in Pub 1.
Speaker 2:	13:34	This is kind of different than any other document that I've received as a FEMA employee. It's sleek. It's very nice looking. It's motivating and it's easily broken up into different sections. Did some thought go into sort of what the actual product would look like?
[bookmark: _GoBack]Speaker 1:	13:51	Yeah. And you know, my direction to the team that did it is: it's about us. And so I didn't want to hear about, you know, how we do emergency management and all the mechanics of, you know, all the things that we do. You know, that can come in another publication. It needed to be about the people. And when you look at the front cover, it's about us. Right? This Pub is about us as an agency. It's about our brand. It's about what we believe in and it's all about people. So that is the root of Pub 1 and from that will spring everything else. So very deliberate and all the things that you see in there are really people focused. Right? It's all about the people that make us great.
Speaker 2:	14:34	We welcome your comments and suggestions on this and future episodes. Help us to improve the podcast by rating us and leaving a comment. If you have ideas for future topics, send us an e-mail at fema-podcast@fema.dhs.gov. If you'd like to learn more about this episode or other topics, visit fema.gov/podcast.

