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Mark Peterson:	Today, April 1st, 2019 FEMA turns 40 years old. And on this agency update, we're throwing it back, highlighting some of the agency's key historical events that brought us to where we are today. Before we go too far, I should say it would be impossible in one podcast to highlight all of the events that have shaped FIMAs existence. Since its inception. We have supported more than 3000 emergencies fires and major disaster declarations and those 3000 don't count the numerous undeclared events that we've supported with our other partners. So today we thought we'd take a trip through famous timeline and highlight a few milestone events, turning points, if you will, as well as landmark legislation. And the not so often told story of how the agency got where it is today. I'm Mark Peterson and this is the FEMA podcast.
Mark Peterson:	April 1st, 1979 was the day president Jimmy Carter signed the executive order that created the Federal Emergency Management Agency. Fema in the 40 years since a lot has changed, but there's been one constant through it all the agency's commitment to protecting and serving the American people from the first days of a fledgling organization cobbled together in hopes of streamlining a fragmented emergency management system to today an agency 15,000 strong that has responded to more than 3000 presidentially declared disasters and events in disaster grants alone. We've put more than $50 billion in the hands of survivors during what was surely one of the most devastating times in their lives. We've also paid more than a hundred billion dollars in grants to rebuild schools, compensate first responders for their countless hours of heroic efforts, repair roads, bridges, and rebuild communities across the country in their greatest time of need. Any story about FEMA can't go too far without a brief explanation of the guiding piece of legislation that informs everything that we do. The Robert T. Stafford disaster relief and Emergency Assistance Act. The Stafford Act signed into law in November 23rd, 1988 created the system in place today by which a presidential disaster declaration of an emergency triggers financial and physical assistance through FEMA. The act also gives FEMA the responsibility for coordinating government wide relief efforts and most of the 80s were relatively quiet in terms of significant disaster events in our country. That quickly changed in the early 1990s.
Mark Peterson:	Hurricane Andrew Hit South Florida on August 24th, 1990 as a category five storm clocking wind speeds of up to 165 miles per hour. The storm caused damage to south Louisiana and The Bahamas. But the brunt of its impact was felt on south Florida where more than 25,000 homes were destroyed. Mary Hudack is a legacy employee having served the agency since its inception. She was deployed in response to Hurricane Andrew. Here's Mary Hudack
Mary Hudak:	seeing a roof for as far as I could see, that helicopter. Um, I could see houses, but most of them did not have roof. Um, and that was one of the days that I really realized how big of a job we had because, um, there were a lot of people who could not live in their homes who had some pretty significant damage.
Mark Peterson:	FEMAS role of coordinating across the entire federal government to deploy response assets, move personnel, equipment and supplies was put to the test in what became the costliest natural disaster in us history at the time. Just a few short years later, a magnitude 6.7 earthquake shook the densely populated residential areas of southern California in January, 1994. The size of the earthquake was modest, but the type of earthquake severely stressed the building codes and the current structures creating a massive recovery event.
Mary Hudak:	Um, you know, cell phones when they talk about brick cell phones, cell phones were bigger than a brick. They were, you know, pretty much the military field sat phones and field phones was what we got. Um, but they didn't work very well or very often. So you know, you use, you had to develop ways that weren't reliant on those immediate communication. If you send somebody out in the field in the morning that you didn't, weren't going to hear from them or see them until the evening, um, and get an update or an information. So, you know, that limiting factor was really, um, communications and, and the reliability of them.
Mark Peterson:	The concentrated nature of the disaster with extensively impacted infrastructure, tested our capabilities and forced ourselves to innovate technology that we take for granted today was used for the first time.
Mary Hudak:	I can remember I had a laptop computer that it was bigger than, um, definitely bigger than a breadbox. It was about the size of a, um, uh, gosh, I wish I could even think of as something to tell you, like a xerox box. Basically. That was the, that was the size of my laptop. I probably weigh 25 pounds. Um, and that, and I mean the, we were using them mostly for, for word, you know, we didn't have email, we still used fax machines. Um, and so we were limited so much by that system. Um, and you know, as you look at some of the improvements that we've had, we've certainly benefited from technology and we've certainly benefited any improving the systems because of that.
Mark Peterson:	And in some ways laid the foundation for our constant effort in the way that we deliver assistance to survivors. Josie Acurio has been with the agency since its very beginning. Here's Josie.
Josie Acurio:	It wasn't called, it was just a processing center up in Redwood City to help register people and it was an 800 number and it was initiated. It was also the first time. So right prior to that, six weeks prior to that was the Malibu fires and James Land, Maury Goodman came out for that and they were doing a pilot with these foam pads, which were computerized inspection and um, they weren't quite ready to launch it. But when North Ridge, if they decided to go ahead and launch it. So it was computerized inspections based on the registrations that were provided. And we also had to get very creative when they gave us 30 minutes to figure out how we were going to register people so that we didn't have those lines. So we worked with our planning section and the state counterparts to do a shaking intensity. So they took them or Cali index map and did the intensity shaking and overlayed it with zip codes. So there were 110 zip codes used. If you called and you're registered and you were in that zip code, you initially got three months where the rental assistance. Um, and then the inspections were done at a later date. And you know, it was, it was definitely a risk, again, faced with the biggest disaster in history. Then, you know, three years later, Gao report, 91% of those people that applied, we're eligible for the assistance. So, you know, the technology that was coming online at that time was all in the testing and it worked.
Mark Peterson:	Robert Federal disaster recovery agencies prior to being organized. Here's Robert Eyes.
Robert Ives:	The greatest creativity comes out of these huge events. And those were the, those, those are where the quantum leaps are made in the agency where, where you're forced to come up with a different solution set for a unique problem. And that the creativity that Josie talks about then is implemented and you have a time to shake out what doesn't work, but then you can make it practice and policy. The grittiest curio activity happens in these large events and it needs to be captured and we now have a continuous improvement program that's in the agency. So we're a lot better at capturing lessons learned instead of having lessons observed year after year after year.
Mark Peterson:	Here's Mary.
Mary Hudak:	And because of that working together, because of the partnership, because of the planning together, because of the systems that we have developed, a lot of things look a lot more seamless. Um, but we are significantly better and how we move forward to meet the needs of survivors after a disaster.
Mark Peterson:	But September 11 marked one of the darkest days in US history.
News Cast:	This Just in, you were looking at obviously a very disturbing live shot there. That is the World Trade Center. And we have unconfirmed reports this morning that a plane has crashed into one of the towers of the World Trade Center. CNN center right now is just beginning to work on this story. Obviously calling our sources and trying to figure out exactly what happened, but
Mark Peterson:	and with it, an overhaul of how our federal government organizes to prevent and respond to terrorist attacks in our country. The aftermath of those attacks led to the creation of the Department of Homeland Security, tasked with ensuring the safety and security of the United States from terrorist attacks and other disasters. In 2003 FEMA joined other federal agencies under that DHS umbrella.
NEWS CAST:	We're talking about a storm that is impacting at the, at this very minute, four different states along the Gulf coast. We're going all the way from Louisiana, Mississippi, Alabama, and Florida, and Katrina just getting started. Our coverage continues after this.
Mark Peterson:	In August, 2005 Hurricane Katrina made landfall in the Gulf states. Marty Belmond Day was deployed as one of the very first FEMA employees on the ground in New Orleans before Hurricane Katrina made landfall. Here's Marty Belmont Day.
Marty Bahamonde:	I was deployed before it made landfall. It came up and it hits South Florida. And then it moved into the goals and then it rapidly intensified to a cat five hurricane. Um, and it was moving toward the Alabama coast was the first projection. And then, uh, later on in the week, more towards Thursday and Friday, it's sort of turned toward New Orleans. What made that interesting is, um, back at that time, there were two really catastrophic scenarios that folks and Fema and emergency management had always worried about. One 7.0 earthquake in the Los Angeles area and what that would do, uh, to the city of Los Angeles. And the second was a cat five hurricane hitting New Orleans, uh, with its levy systems and New Orleans being on sort of in a bowl. Um, so now one of those worst case scenarios was actually a bearing down on the coast of New Orleans.
Marty Bahamonde:	And I vividly remember at four o'clock in the morning on Sunday morning, someone knocking on my hotel door saying, everybody out, the hotel is closing down. Everybody must evacuate. And it was at that point where you realize, wow, this is really going to be bad. Well, as the storm started to make landfall, tropical storm winds, we're starting right to a buffet, the area. I was able to take some pictures and start to get it and, and show a sense of what was happening. If there were huge lines wrapping around the Super Dome and um, people I remember vividly bringing suitcases and like their worldly possessions to the Superdome. Wow. Perhaps they think they're going to be here for a long time. And I remember specifically getting a call because the phone still worked, uh, the cell phone, um, that there were rumors that the roof of the Superdome was coming off and they asked if it was true.
Marty Bahamonde:	So I was able to find a viewpoint of the Superdome across the street and I could see that there was material coming off of the roof for the super dome, but the actual structure is still seemed intact. Well, I specifically remember around 11 o'clock in the morning, um, I was in the radio room at the emergency operations center just listening to reports coming in and one of those reports came in from an individual who said that, um, there had been a levee break at the 14th street canal, um, which if anybody who from New Orleans knows, it's one of the canals that runs from Lake Pontchartrain, um, along the city of New Orleans. And if a levy would break there, that was just, um, it would fill up like a, like a coffee cup. Um, and so that was a very, very significant piece of information that we were all fearing
Mark Peterson:	the storm became the deadliest storm to hit the United States.
Marty Bahamonde:	I truly think that Katrina, in this country for everybody, um, there is now a greater awareness of what disasters can do that flood in New Orleans, the hurricane that hit the coast of the devastation of Mississippi, Alabama resonated across all 50 states, which had never been done before in a disaster in this country. Those people that were evacuated out in New Orleans, they ended up in all 50 states. There are volunteer organizations in all 50 states. Um, most of the states, um, requested a disaster assistance because of the evacuees that were now in their states. So this was really the first national level disaster that people in North Dakota, North Dakota could relate to because they had hurricane Katrina survivors in their state, in Rhode Island, in Idaho. Um, and so from a national perspective, everybody now was aware of what could actually happen during a disaster. And I think just that national awareness, um, has helped, uh, to some level, uh, individuals. I think it has certainly helped states to know what the potential is.
Mark Peterson:	That storm led to the landmark legislation for Fema Emergency Management Reform Act of 2006 establishing the unique role of the FEMA administrator as the principal advisor to the president, the Secretary of Homeland Security and the Homeland Security Council on all emergency management matters in the United States. In addition, the camera, as it's often referred to, directs FEMA to reduce the loss of life and property and protect the nation from all hazards by leading and supporting the nation in a risk based comprehensive emergency management system of preparedness, protection, response, recovery and mitigation.
Marty Bahamonde:	Biggest change was we realized after that disaster that the biggest entity that was not part of emergency management was the private sector. And it was really after Hurricane Katrina when we fully engaged and brought in the private sector into the emergency management field. Um, and it is in it, it's inconceivable in today to think that we would even attempt to try to do emergency management in this country without having the private sector be part of the solution.
Mark Peterson:	In the decade following Hurricane Katrina partners throughout federal, state, territorial and local governments, federally recognized tribal nations, the private sector, faith based and nonprofit communities and citizens across our country in emergency management efforts. We saw that engagement in October, 2012 when superstorm sandy moved up the eastern seaboard affecting 24 states from Florida to Maine, turning to be the largest Atlantic hurricane on record. And the second costliest.
NEWS CAST:	The latest estimates put the cost of property damage and loss business because of Sandy, yet 10 to $20 billion, right
Mark Peterson:	to help address the operational challenges in the wake of this storm. The Sandy Recovery Improvement Act, Suria of 2013 was passed Suria authorize improvements to the way FEMA delivered federal assistance to survivors and allowed federally recognized tribal governments for the first time to request a disaster declaration directly from Fema. Today, FEMA remains actively involved in the recovery efforts of two of the most destructive costliest disaster years in history. We've seen six major land falling hurricanes and five of the most historic wildfires that's on top of 75 declared disasters in 2017 68 and in 2018 and we've also provided support to 113 wildfires. There are statistics that suggest that during 2017 and 2018 FEMA will provide as much public assistance to our state and local tribal partners as the agency has done in its previous 38 years combined. As we continue into 2019 and our 41st year, we are again rethinking how we do business by embarking on a new ambitious strategic plan for the years ahead, but one thing will always remain the same. Our unwavering mission to protect and serve the American people.
Mark Peterson:	We mentioned a few of these already, but I think it's important to revisit a few quick statistics. 3000 FEMA has responded to more than 3000 declared emergencies, fires, and major disasters. The National Flood Insurance Program has paid more than $69 billion in flood insurance payments. We've put more than $50 billion in the hands of disaster survivors during what was surely one of the most devastating times of their lives. We've paid more than a hundred billion dollars in grants to rebuild schools, compensate first responders for their countless hours, repair roads, bridges, and rebuild communities after disasters. Since 2007 FEMA on behalf of the Department of Homeland Security, provided more than $33 billion in preparedness grants to help communities prepare for all hazards. And finally, more than 36000001st responders and emergency managers have received training to respond to all hazards across the country. None of these impressive numbers could happen without the hard work and sacrifices. Uh, FEMAs greatest asset. It's employees who remain constantly vigilant and ready for the next time the nation needs us. We'll be there. We've linked to this episode on our Fema Facebook page and we invite you to join the conversation in the comments. If you have ideas for a future topic, send us an email@fema-podcastatfemadotdhs.gov if you would like to learn more about this episode or other topics, visit fema.gov/podcasts.

