Federal Insurance and Mitigation Administration

Entering Strategic Funds Management Projects into NEMIS

Strategic Funds Management (SFM) is a new process in obligating Hazard Mitigation Grant Program (HMGP) funds in
increments based on the subrecipient’s ability to execute the eligible work. There are two options for entering HMGP
projects using SFM into the National Emergency Management Information System (NEMIS):

o For Option A (by activity type), the line items can be entered according to activity to be performed.
e For Option B (by property site), the line items can be entered by property.

The two options are illustrated below with screenshots from NEMIS for the following example:

Example: Main County, through the State, has developed an HMGP application to acquire and demolish 50
residential structures from the Special Flood Hazard Area. The project’s total cost is $6,332,850.

Option A (by activity type)

The (example) project has been divided into five increments based on the subrecipient’s work schedule and projected
obligation dates. Each line item will be itemized according to activity. The first line item of the budget includes property
management, title searches, appraisals, legal, and other administrative actions for all 50 properties. The remaining line
items will be for acquisition, demolition, closing, and utilities. Based on the work schedule, the subrecipient estimates
that 10 to 15 properties will be acquired at each consecutive quarter. The respective line items will be selected for
obligation based on work schedule and actual progress of the project. The projected obligation schedule is listed below
by activity type.

Projected Obligation Schedule

Projected HMGP Non-Eederal
Obligation Description of Work Federal Total Funds
Funds
Dates Funds

Property Management, Title Search,

01/01/2014 | Appraisals, Legal, and Administrative $93,750.00 $31,250.00 $125,000.00
Work (50 total properties)

04/01/2014 | Acauisition, Demolition, Closing, and | ¢1 434 655 00 | $344,875.00 $1,379,500.00
Utilities (10 of 50 properties) o T T
Acquisition, Demolition, Closing, and

07/01/2014 Utilities (10 of 50 properties) $517,387.50 | $172,464.50 $689,850.00
Acquisition, Demolition, Closing, and

10/01/2014 Utilities (15 of 50 properties) $1,551,937.50 | $517,312.50 $2,069,250.00
Acquisition, Demolition, Closing, and

01/01/2015 Utilities (15 of 50 properties) $1,551,937.50 | $517,312.50 $2,069,250.00

Project Totals $4,749,637.50 | $1,583,214.50 $6,332,850.00
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In the NEMIS — Cost Estimate screen, enter all the line items as stated in the project obligation schedule, as shown below.

@ HMGP APPLICATION: DISASTER #: 4000 FEMA PROJ #:32- APPLICATION ID: 44 AMENDMENT #: 0

Authorization |

Applicant Information | Problem & Risk Data | Projectinfo | wiork Schedule

Cost Estimate

Do not Include Ad Cost These are calculated when funds are obligated for approved projects

Property Mot, 3 , Legal, Admin
[t.cquistion, Dema, Closing, Utiities (10 of 50 sites)

Itern Name

Unit Gity Unit of Measure

LS
LS

Metch Sources | Cost Effectiveness | Mairtenance Assurance | Public Notice: | Attachments | Eligibility Revievs

Unit Cost

125000
1379500

Cost Estimata
$125,000f
$1,379,500

[e.cquistion, Dema, Closing, Utiities (10 of 50 sites)

LS

BE5550

$689,550

{eguisttion, Demo, Closing, Utilties (15 of 50 sites)

LS

2069250

$2,069,250

Whcouisttion, Demon, Closing, Utilties (15 of 50 stes)

LS

[ENEN KN (K

Taotal Project Cost Estimate $6,332 850

2069250

$2,069,250

Hewt Delete Is this project part of the Intiative?  Yes € Mo @
Save Verify Amend Close

After the application has been successfully submitted, the information will auto generate in the Eligibility
Determination — Cost Review screen. Click the applicable eligible box for the item that is being incrementally

obligated as shown below.

Costlssues Cnmmentsl

%Federal Eligibility DISASTER #: 4000 FEMA PROJ #: 32-? APPLICATION ID: 44 AMENDMENT #: 0

Crvarall Review | LawsIEOsl MEFA Frocess | Cost Effectiveness |Attachments | Authorization neral Commentsl
Hem Hame Unit Oty Unit Meas Unit Cost Total Amit Elig pproved Cost Comments
Propetty Mot, Title Searches, Appraizals, 1 1 LS 12500000 F125,000 r | |
Acquisition, Demo, Closing, Utilties (10 of : 1 L= $1,379,500.00 1,379,500 r | |
Acouizition, Demo, Closing, Uilities (10 of : 1 L= 689 830,00 FE53 830 I-
Acouizition, Demo, Closing, Uilties (15 of : 1 L= ¥2,069 250,00 ¥2 069230 I-
Acoguisition, Demon, Closing, Litilties (15 o 1 LS 2,068 250,00 52,068,250 I- | |
Proposed Fed Share %6 I 7500000000 Total Approved Project Cost: I 0
Total Project Cost Estimate: I $E, 332,850 Toatal Ineligible Praject Amt: I $6,332,850
Proposed Project Federal I 4,748 635 Approved Fed Share: I 0
Proposed Project Mon-Fed: I F1,583,212 Approved Non-Fed Share: I 0
Reference Cost Codes Cost Approval (Y/H) I Vl
I5 &  Hg 1. IF "TOTAL AMT"(S) HAS BEEW CHAMGED IM THIS AMEMDMENT, CLICK Ok EACH "ELIG" CHECK BOX T IMDICATE
THAT "APPRONWED COSTS) NEEDS TO BE CHAMGED i.e. Y OU NEED TO DELETE THE "APPROWED COST"(S).
Dizplay Cost Codes | 2. CLICK THE BOX (ES) AGAIN TO APPROMWE THE AMOURNTIS) SHOWW M "TOTAL AT
3. REVISE THE AMCILMT(S) SHCWWH I "APPROYED COST'(S), IF NECESSARY.

Application Deyv | Complete Wark Step |

Receigt and

Delegate HWMO

Cloze

Additional obligations are processed through NEMIS as amendments pursuant to the normal course
of project implementation and subsequent funding.
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Option B (by property)

The (example) project has been divided into five increments based on the subrecipient’s work schedule and projected
obligation dates. The first projected increment includes the first 10 line items of the budget and contains all activities to be
performed at the 10 properties located on Main Street. The activities include property management, title searches,
appraisals, legal, administrative actions, closing, acquisition, demolition, and utilities. The next 10 line items of the budget
include the same activities to be performed, but for the 10 properties located on North Drive. The remaining three
incremental obligations, to fulfill the 50 property acquisition, are similar to the first two. The total acquisition cost must
add up to the reflected amount for each structure in the project site inventory or other individual property record. The
projected obligation schedule is listed below by property.

Projected Obligation Schedule

Projected HMGP

Obligation Description of Work Federal Mo FelErE Total Funds
Funds
Dates Funds

1 Main Street
2 Main Street
3 Main Street
4 Main Street

01/01/2014 | 2 Main Street $949, 91250 | $316,637.50 $1,266,550.00

6 Main Street
7 Main Street
8 Main Street
9 Main Street
10 Main Street
11 North Drive
12 North Drive
13 North Drive
14 North Drive
15 North Drive
04/01/2014 16 North Drive $949,837.50 $316,612.50 $1,266,450.00
17 North Drive
18 North Drive
19 North Drive
20 North Drive
21 South Avenue
22 South Avenue
23 South Avenue
24 South Avenue
25 South Avenue
07/01/2014 26 South Avenue $950,062.50 $316,687.00 $1,266,750.50
27 South Avenue
28 South Avenue
29 South Avenue
30 South Avenue

31 East Lane
10/01/2014 | 32 East Lane $1,017,412.50 | $229,137.50 $1,356,550.00
33 East Lane
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34 East Lane
35 East Lane
36 East Lane
37 East Lane
38 East Lane
39 East Lane
40 East Lane
41 West Court
42 West Court
43 West Court
44 West Court
45 West Court
46 West Court
47 West Court
48 West Court
49 West Court
50 West Court

01/01/2015 $882,412.50 $294,137.50 $1,176,550.00

Project Totals $4,749,637.50 | $1,473,212.00 $6,332,850.50

In the NEMIS — Cost Estimate screen, enter all the line items as stated in the project obligation schedule.

Flle Disaster Projects Funding Plans Repository  Applications  Admin Window  Help

“m ®© B e

a er ChgGrowp  Phns HEMIS

§HMGP APPLICATION: #:4000 FEMA PROJ #: - APPLICATIONID: 46 AMENDMENT #: 0

Property Site [nventory | Latlon | Authorization |
Applicant Information I Problem & Risk Data | Project Infio | Work Schedule Cost Estimate || Match Sources I Cost Effectiveness | Mairtenance Assurance | Public Maotice Attachments | Eligibility Review |

Do not inciude Administrative Cost These are calcwisted when funds are obligated for spproved prajects

ltern Mame Unit Gity Unit of Measure Unit Cost
1 Wain Strest LS
[2 Main Street 126655
Main Strest 126655
# Main Street 126655 126655
5 Main Street 126653 126655
i Main Street 126655 126,655
I¥ Main Street 126655 ¥126,655
Main Strest 126655 126 655

Total Project Cost Estirmate 6,332,850 |
Mew Delete | Is this project part of the Initiative? Yes € Mo

Save | Wity | Submit Amend Close

i e s N D B B s B e e I 2
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After the application has been successfully submitted, the information will auto generate in the Eligibility

Determination — Cost Review screen. Click the applicable eligible box for the item that is being incrementally
obligated. See below.

m File Disaster Projects Funding Plans Repository  Applications  Admin  Window  Help

”E@Ej%ﬂc

Chg Disaster Chg Group  Plans HEMIS Exit

Costlssues Comments |

Overall Review | LawsIEOsl MEPA Process Cost Review | Cost Effectiveness |Attachments | Authorizations | General Cnmmentsl

Hem Hame Unit Oty Unit Meaz  Unit Cost Total Amt  Elig Approved Cost Comments ﬂ
1 hsin Street 1 LS §126,655.00 126 555 |' | |
2 Msin Street 1 LS 12665500 126 655 |' | |
3 Main Street 1 LS §126,655.00 126,655 |' | |
4 hain Street 1 LS §126,655.00 126,655 |' | |
5 Main Street 1 LS $126,655.00 §126,655 |' | |

Proposed Fed Share %: W Total Approved Project Cost: |—$D
Total Project Cost Estimate: [ $6,352 850 Total Ineligible Project Amt: [ $6,332,850
Propozed Project Federal : IW Approved Fed Share: I—!BD
Proposed Project Mon-Fed: Im Approved Mon-Fed Share: |—$D lI

Reference Cost Codes Cost Approval (Y/H) -
I5 & Hs 1L F "TOTAL AMTYS) HAS BEEW CHAMGED M THIS AMEMDMENT, CLICK Oh EACH "ELIE" CHECK B T IMDICATE
THAT "APPRONED COSTYS) MEED'S TO BE CHAMGED  i.e. % OU MEED T2 DELETE THE "APPROYED COST"S).
Display Cost Codes | 2. CLICK THE BOx (ES) AGAIM TO APPROYWE THE AMOUNTIS) SHOWR M "TOTAL AMTS).

3. REYISE THE AMOUMT(S) SHCAWR IR "APPROVED COST'(S), IF MECESSARY.

Application Dev | Complete Work Step | Receipt and Delegate HWMO

Additional obligations are processed through NEMIS as amendments pursuant to the normal course of project
implementation and subsequent funding.
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