
 
How to integrate Private Sector Liaisons in Your EOC 
30-minute Afternoon Break-Out Workshop Session 
 

Session Outline / Process: 
 

I. Obtain buy-in internally and externally 
a. Understand and communicate the benefits of coordinating with the Private Sector 

(Business, Non-Profit, Faith-Based, Philanthropic) with all stakeholders 
b. Engaging Internal Stakeholders 

i. Why would we (Emergency Management) want the Private Sector involved in 
emergency response and ? 

ii. What are the obstacles / drawbacks? 
c. Engaging External Stakeholders –  

i. Why would the private sector organizations want to take this on? 
ii. What could their roles be? 

1. Business 
2. Non-profit / Faith-based 
3. Philanthropy 
4. Other communities? 

iii. Response to recovery – where / when will the efforts of private sector liaisons be 
most useful 

 
II. Determine the best means for integrating private sector representation within emergency 

operations 
a. Consider how Private Sector representatives can work best within your EOC structure 

i. Internal to the EOC - Where does the Private Sector belong? Operations (i.e. 
Community Branch), Logistics, Management 

ii. Internal, but separate – Business / Organization Unit within the EOC, but seated 
separately 

iii. External to the EOC – Business Unit DOC 
b. There is no right answer except the one that works best within your EOC’s determined 

ICS structure 
c. Planning and writing the Private Sector into your EOC Operational Plans 

 
 

III. Come to agreements on minimal qualifications and training for EOC Liaisons 
a. Liaisons must be trained and have familiarity with emergency operations within the EOC 

in order to effectively integrate efforts 
b. Suggested Qualifications of Private Sector EOC Volunteer Liaisons: 

i. Must have familiarity &/or an interest in gaining familiarity with emergency 
operation 

ii. Must be available to leave place of business 
1. Non-critical role in response or immediate emergency aftermath 
2. Consider length of time that they can be away 
3. Is their role as an EOC Liaison sanctioned by their employer / company? 

c. Level of required training will depend on internal and external factors: 
i. Availability of ICS and EOC training: 

1. IS 100 & 200 online, IS 300 & 400 not 
2. Is training specific to your EOC available to external stakeholders (e.g. 

EOC 101)?  Can it be? 
d. Determine number of liaisons required: 

i. In a perfect world, how many hours in a shift and how many shifts in a day? 
ii. How long can the average liaison be away from their workplace? 



 
 

 
 

IV. Determine communications and coordination tools required / necessary for integration of 
private sector resources and capabilities 
a. Communication: 

i. How do you reach out to and communicate with your private sector liaison 
community 

1. every day or as needed? 
2. in times of emergency or need? 
3. To activate them? 

ii. What are some post-event communications challenges that need to be 
considered when thinking about communications / activation of the Private Sector 
Liaisons? 

b. What tools are available to help Private Sector Liaisons coordinate requests and 
resources? 

i. Operations Tools – How-to / step-by-step instructions to review 
1. Operations Manuals 
2. ICS / SEMS Manuals 

ii. Communications Tools –  
1. Phone lists and telephones 
2. Alert Systems 

iii. Technology / Coordination Tools: 
1. Web EOC or other internal  
2. Disaster Asset Registries – pre-event asset inventory and catalog 
3. National Donations Management Network – post-event donations 
4. Coordinated Assistance Network (CAN) 

 
 

V. Determine opportunities for exercising and drilling with the Private Sector Liaisons 
a. What are the opportunities within or external to your EOC to integrate Private Sector 

representatives in your exercises and drills? 
i. Regularly scheduled exercises – internal and external 
ii. Special events 
iii. Small activations 

b. What are the challenges to integrating your Private Sector Liaisons into your EOC 
exercises and drills 

i. Additional work to write in objectives, roles, and injects for the Private Sector 
Liaisons 

ii. Obtaining buy-in from planners and exercise developers as to the importance of 
integrating the Private Sector Liaisons 

iii. Taking care not to over-task / overburden the Private Sector Liaisons 
 
 
 


