What’s In It for Us?

2011 Leadership Conference and Workshop

EVENT AGENDA

7:30-8:30 AM (60 Minutes) Main Auditorium — 3" Floor
Security Check-In & Registration

8:30-8:40 AM (10 Minutes)
Welcome / Logistics / Introductions
Michael Cummings, Private Sector Liaison, FEMA Region IX

8:40 — 8:50 AM (10 Minutes)
Opening Keynote — “What’s in this for Us?”
Nancy Ward, Regional Administrator, FEMA Region IX

8:50 — 8:55 AM (5 Minute Transition)

8:55-9:40 AM (45 Minute Panel Presentation) 9:40 — 9:50 AM (Q&A)

Proven Public/Private Partnerships at the State Level

Emergency management starts at the state level and California’s Emergency Management Agency
continues to break new ground in the integration of the private sector into their planning, response and
recovery efforts. - CalEMA / California Utilities Emergency Association / California Resiliency
Alliance

9:50 — 9:55 AM (5 Minute Transition)

9:55 - 10:40 AM (45 Minute Panel Presentation) 10:40 — 10:50 AM (Q&A)

Building Sustainable Relationships with the Private Sector at the County Level

The integration of the private sector into local government is the next step to assuring success. We will
hear from two counties, City and County of San Francisco and County of Santa Barbara, on the
innovative programs they have launched. - City and County of San Francisco / County of Santa Barbara
/ Orfalea Foundation

10:50 — 10:55 (5 Minute Transition)

10:55-11:45 AM (50 Minute Panel Presentation) 11:45 — 11:55 AM (Q&A)

Private Sector Showcase — What Are We Getting Out of This?

This year’s best-practices from the technology and retail sectors direct from the firms who have
distinguished themselves in the effort to support disaster survivors across the nation. A panel
presentation and QA by leaders in private sector integration with government agencies supporting
preparedness, response and recovery. — Cisco Systems/ Target
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11:55 AM - 1:15 PM (80 Minutes)
Lunch On The Town - City Center Food Promenade
NOTE: Please make sure you return to the Main Auditorium by 1:15 PM

1:15 - 1:25 PM (10 Minutes) Main Auditorium — 3" Floor
Post Lunch Keynote — “Changing Paradigms- The National View”
Jeanie Moore — Senior Advisor, FEMA HQ

1:25 - 1:30 PM (5 Minute Transition to All Workshops Floors 2, 3, & 5)

1:30-2:00/5/2:05-2:35/5/ 2:40-3:10 PM
(Five 30-Minute Sessions with 5 Minute Transitions)
**Break-Out Workshop Sessions** — (Select 3 to Attend)
1) How to Motivate Senior Management for Preparedness - (5" Floor/Room H)
2) How to Successfully Integrate the Private Sector Into Your EOC Ops - (2nd Floor/Room E)
3) How Do You Use Social Media During Disasters? — (3" Floor/Main Auditorium)
4) How to Make Your Donations More Effective — (2" Floor/Room C)
5) How to Prepare Your Facility for Possible Use During a Disaster — (2" Floor/Room A)

3:10 - 3:15 PM (5 Minute Transition from Workshops back to Main Auditorium)

3:15-3:45 PM (30 Minutes)

Informal “Open Mic”

Nancy Ward, Regional Administrator, FEMA Region IX
You will not want to miss this opportunity.....

**BREAK-OUT WORKSHOP SESSIONS** (30 Minutes Each — Pick 3 to Attend)

“How to Motivate Senior Management to Invest in Preparedness” (5™ Floor — Room H)

As the EVP for contingency planning for one of the largest retail banks in the nation, Jeff is here to
share his experiences in selling contingency planning to his executives across his organization on a
weekly basis. He will share his experiences to help us all be able to motivate others that may be a
challenge to convince about the value and what it means for the bottom line. - Presenter: Jeffery Dell,
EVP, Contingency Planning — Bank of America

“How to Successfully Integrate the Private Sector into Your EOC Operations” ( 2" Floor — Room E)
You will learn more from Jim Turner, who presented earlier in the morning, on the details and step-by-
step process to fully integrate private sector representatives into his County’s emergency operations
center from training to an activation. - Presenters: Jim Turner - Department of Emergency Management,
City and County of San Francisco, Alessa Adamo - SFCARD, John Bozeman - BOMA
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“How to Leverage Social Media During a Disaster” (3™ Floor — Main Auditorium)

Social media can be both a blessing or a curse during and after a disaster. Hear from three organizations
on leveraging this important media to aid in your information gathering as well as outreach along with
emerging technologies. - Presenters: Tina Walker & Jordan Scott - CalEMA, Jeanie Stamberger -
Carnegie Mellon Silicon Valley, Kristin Hogan — San Francisco Department of Emergency Management

“How to Get the most from Donations Management Resources” (2" Floor — Room C)

A fast-paced introduction and overview on how to organize donations of commodities to assure that this
effort doesn’t become a secondary disaster. An agenda will be provided along with a listing of resources.
Presenters: Lidia Armas - CalEMA / Peter Ohtaki - CA Resiliency Alliance

“How to Prepare Your Facility for Use During a Disaster” (2" Floor — Room A)

During a major disaster all available assets, both public and private, become an important part of the
response and recovery effort. We will discuss how your facility, whether effected by the disaster or not,
may play a vital role in the critical response plan for your area. - Presenters: Steve Jordan — NDRC,
Robert Dolci - NASA

PRESENTERS

Alessa Adamo
Alessa Adamo is a retired Air Force Reserves Master Sergeant, serving from 1972 — 1992, first as a B-52 crew chief, and
later as a C-141 flight engineer. She served in both the Vietham and Gulf Wars.

Alessa was hired in December 2005 by SF CARD to rededicate the organization to the mission of helping San Francisco non-
profits and faith-based organizations prepare for disasters. She was an original member of the BayPrep Initiative begun by
Fritz Institute and assisted in the development of the Disaster Resilience Standards as well as the programmatic delivery of
them to NGOs in San Francisco. She is currently working with California VVolunteers to further refine and disseminate the
standards throughout the state.

Alessa currently serves as an Executive committee member of NorCal VOAD and leads the San Francisco VOAD through
SF CARD. She is the regional representative to Bay Area Coordinated Assistance Network and is the Nonprofit and Faith-
Based Liaison to the San Francisco Emergency Operations Center Community Branch. Alessa serves as a member of the San
Francisco Mayor’s Disaster Council and is on the Board of Directors of the San Francisco Interfaith Council.

Barbara Andersen

Ms. Andersen is the Director of Strategic Partnerships at the Orfalea Foundations. Committed to improving and enriching
early childcare, educational programs, and other community services, the Orfalea Foundations actively seek innovative and
effective programs that meet its goals to assist under-served populations in the community. As a significant component of its
local giving, the Orfalea Foundations regularly encourage local non-profit organizations to collaborate and develop strategic
partnerships. By emphasizing cooperation between different agencies with similar goals, it is the Foundations’ hope to
continually increase the efficiency of its own grant-making and maximize the philanthropic impact of its collective efforts.
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Prior to serving in her current capacity, Ms. Andersen was directing the Orfalea Fund’s Aware & Prepare Initiative, a public-
private partnership to strengthen emergency preparedness in Santa Barbara County with the Orfalea Foundations and the
Santa Barbara County Office of Emergency Management. Ms. Andersen provided the overall direction and day-to-day
management of the initiative which required facilitating the coordination and collaboration of multiple jurisdictions, non-
profit organizations, philanthropic institutions, and local businesses within the Santa Barbara County Operational Area. Over
a four-year period, the initiative provided over six million dollars in strategic support to public and non-profit sector entities
to enhance capabilities to mitigate, prepare for, respond to, and recover from emergencies and disasters.

Ms. Andersen has also served as Program Specialist with James Lee Witt Associates’ fourteen state West Regional Office
where her key responsibilities included emergency and business continuity planning; exercise development, design and
evaluation; research and writing; business development; and client outreach. She worked closely with government agencies,
schools and universities, private corporations, and philanthropic organizations in the areas of emergency preparedness and
crisis management.

Ms. Andersen received her Master’s in Public Administration with a concentration in International and National Security
Policy from the Maxwell School of Citizenship and Public Affairs at Syracuse University in New York.

Lidia Armas

With over 25 years in civil service, Lidia has served with Cal EMA as an Emergency Services Coordinator since 2006. As
part of the Individual Assistance Team, Lidia has worked closely with local, state, federal and nonprofit partners in
coordinating disaster services for survivors of droughts, floods, fires, and freezes. Lidia is involved in many aspects of a
disaster, from conducting the preliminary damage assessment to helping individuals and families begin their recovery
process. Since joining Individual Assistance, Lidia has been closely involved in the 2007 and 2008 Southern California
Wildfires, Northern CA Lightning Strike Fires, Imperial County EQ, San Bruno Fire/Explosion, and other events.

Lidia serves as the Voluntary Agency Liaison (VAL) for Cal EMA, providing guidance and assistance to long term recovery

groups involved in helping individuals and families recover from the devastating effects of a disaster. As the Cal EMA VAL,
Lidia collaborates with local Voluntary Organizations Active in Disasters (VOAD) and other nonprofit organizations pre and
post disaster.

Lidia is also the State Administrator for the National Donations Management Network (NDMN), working closely with all
levels of government, nongovernment, private sector, and voluntary agency partners to help match needs with resources.
With many smaller disasters in California not reaching the level of damages to warrant federal assistance, one of Lidia’s
biggest challenges is helping communities coordinate the money, manpower, and material they need to help individuals and
families recover.

Don Boland

Donald Boland is currently the Executive Director for the California Utilities Emergency Association (CUEA), the oldest and
largest emergency utility association in California. His position encompasses providing technical, tactical and strategic
directions for the membership. As Executive Director, he serves as the single point of contact for the critical infrastructure
utilities and the State of California Emergency Management Agency along with other governmental agencies before, during
and after an event to facilitate communications, coordination and emergency response. Mr. Boland Chairs the Utilities
Operations Center, part of the State Operations Center.

Mr. Boland represents CUEA in a wide range of leadership capabilities including serving as principle on NFPA 1600
Standard on Disaster/Emergency Management, the adopted standard for Homeland Security; as a subject matter expert on
NFPA 76 Technical Committee on Telecommunications; as utility chair on the Governor’s Public/Private Partnership
initiative S04-06; as a member of the Standardized Emergency Management System advisory board; as a member of the
California Water Agency Response Network State steering committee; on the Senior Leadership Committee for the Southern
California Catastrophic Earthquake Response Plan; on the California Cyber Preparedness and Response project; and
representing CUEA for the Cal EMA State Emergency Plan.
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Mr. Boland has coordinated responses to numerous major disasters including hurricanes, wildfires, tornados, power outage,
earthquakes and manmade disasters. Mr. Boland served for 35 years as National Security/Emergency Preparedness Senior
Director for AT&T/SBC domestic in 48 states. He was Chief Officer in the volunteer fire service for 27years.

John Bozeman

John Bozeman is the Legislative Assistant for the Building Owners and Managers Association (BOMA) of San Francisco.
Reporting directly to the Executive Vice President and Director of Government and Public Affairs of BOMA, one of San

Francisco's oldest business organizations, his primary responsibility is to advocate on behalf of the commercial real estate
industry in San Francisco, San Mateo, Marin and Sonoma counties.

Prior to joining BOMA San Francisco, John worked in the California State Senate as a Legislative Aide, and at E*XTRADE
Financial as a General Securities Principal/Team Specialist.

Mr. Bozeman is on the Board of San Francisco Young Demaocrats (http://www.sfyd.org/) and on the Planning Committee for
the Napa Valley Ride & Walk to Defeat ALS (http://www.rideals.org/). Mr. Bozeman received a BA degree in Community
and Regional Development, with honors, from UC Davis.

Michael Cummings

Michael Cummings currently serves as the Private Sector Liaison within the Office of the Regional Administrator under the
External Affairs Division with FEMA Region I1X. Region IX includes Arizona, California, Hawaii and Nevada, as well as the
territories of American Samoa and Guam, the Commonwealth of the Northern Mariana Islands, the Republic of the Marshall
Islands and the Federated States of Micronesia.

In this new role, Mr. Cummings works closely with the other private sector liaison’s in the other nine FEMA regions and
FEMA headquarters in Washington, DC to unify the agency’s growing partnerships with the many facets of the private
sector. His primary role within Region IX is to promote Collaboration, Communication and Coordination in support of local
and state public/private sector integration before, during and after a disaster.

Prior to his appointment with FEMA, Mr. Cummings served as a Senior Planner and Private Sector Liaison Officer with the
City and County of San Francisco's Department of Emergency Management. During this time, Mr. Cummings spearheaded
many new programs including the integration, training and coordination of private sector representatives within the County’s
Emergency Operations Center. Additionally, Mr. Cummings worked closely with all areas of the private sector including
critical infrastructure to build resiliency and close working relationships that proved invaluable during disasters.

Prior to his work with the City and County of San Francisco, he was the principal of his own consulting firm providing
business continuity and disaster recovery consulting services to global clients for over two decades. It is this unique
combination of successful work in both the public and private sectors that allows Mr. Cummings to offer a unique
perspective and proven abilities to unify these two sectors together to build, sustain, and improve our capability to prepare
for, protect against, respond to, recover from, and mitigate all hazards in a unified approach.

Christina Curry

Tina was appointed Assistant Secretary for Cal EMA in February 2009, following appointments as Assistant Director in
2005, and Deputy Director of Preparedness and Training in 2008. Tina has over 20 years of experience in the area of
emergency management. Beginning in 1991, Tina worked in the Agency’s Recovery programs, providing assistance, training
and guidance to applicants of disaster assistance programs through numerous state and federal disaster declarations including
the Loma Prieta and Northridge earthquakes. In 1999, Tina began working in the Executive Office and over the years assisted
in a wide range of duties including statewide emergency operations during the Year 2000 Rollover (Y2K), the state energy
crisis, California’s response and support to 9/11 and Hurricane Katrina, and the 2007 wildfires.

Tina’s current areas of oversight include state-level Planning and Preparedness programs for all hazards, including but not
limited to the State of California Emergency Plan, Standardized Emergency Management System (SEMS) and National
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Incident Management System (NIMS) compliance, Homeland Security and Radiological/Nuclear preparedness, and the Cal
EMA Earthquake and Tsunami program. She also oversees the Critical Infrastructure Protection and Hazard Mitigation
Planning programs at Cal EMA, as well as the Agency’s public/private initiatives. Tina currently represents Cal EMA on the
California Seismic Safety Commission. Tina has a Bachelor of Arts degree in English from California State University,
Sacramento.

Jeffery Dell

Senior Vice President, Global Business Continuity & Recovery, Emerging Risk, External Engagement & Crisis Management
While in school, Jeffrey Dell was employed at NASA - Ames Research Center in both the Engineering and Security fields.
He began in Facilities Engineering, concurrently developing and managing NASA security programs for the visiting Military,
Boeing, Lockheed, and various NASA Divisions. He moved to NASA Science and Applications Aircraft Division, Medium
Altitude Missions Branch to provide various engineering services to Flight Operations, with continuing support to security
programs.

To carry forward a family tradition, he joined the San Jose Police Department where he worked for 8 years and earned 35
letters of commendation as well as the Medal of Valor. He resigned from the Police Department to start up and manage a
safety and security business with family and friends. After growing it to 148 employees and approximately 4.5 million
dollars, he sold the business.

His transition back into the corporate world began as Regional Director, Safety and Security for Interstate Hotels and Resorts
and presently, Bank of America. Jeff has been with the Bank for 9 years. His responsibilities have included corporate
security, coordination to manage the bank through planning, response and recovery from any threat that may impact life,
operations, production and customers - both domestically and globally. He is currently Senior Vice President within Global
Business Continuity and Recovery — A member of the Emerging Risk, External Engagement & Crisis Management Team.

Robert Dolci

Chief Dolci is the Protective Services Division Chief for NASA-Ames Research Center at Moffett Field. As Chief of
Protective Services, he is responsible for law enforcement, security, 911 Dispatch, counter intelligence, counter terrorism,
export compliance, special access programs, emergency services, fire protection and prevention. Bob is responsible for a staff
of over 150 personnel. Approximately 120 members of the staff are uniformed personnel, which include law enforcement
officers, security officers and firefighters. In addition to being the Chief of Protective Services, he holds the positions of
Director for Emergency Services and Chief of NASA’s Disaster Assistance and Rescue Team (DART).

Bob received his Bachelor of Science degree from San Jose State University’s School of Engineering in 1977. He received a
Master of Science in Safety from the University of Southern California in 1989. In addition, Bob has over 4,000 hours of
education and training in Emergency Services, including both crisis and consequences management and field operations.

Kristin Hogan

Ms. Hogan is a communications specialist with more than 12 years of experience in strategic planning and communications.
Her focus is the commingling of emergency management and strategic communications to provide emergency managers with
collaboratively developed communication strategies that lead to long-term programmatic results. She approaches every
communications project with critical thinking and vision and believes communications must be managed strategically,
targeted carefully, and integrated seamlessly—which includes the use of social media in the spheres of emergency
management, crisis communications and social marketing. Ms. Hogan currently leads the San Francisco Department of
Emergency Management Emergency Preparedness Strategic Communications, Public Information, and Crisis
Communications Program, which leverages the mechanisms of social media in the concentrations of social marketing and
crisis communications. She has worked with a variety of local, state, and federal agencies, departments, and organizations
including the D.C. Homeland Security and Emergency Management Agency, the Metropolitan Washington Council of
Governments, the San Francisco Department of Public Health-Office of Health Preparedness, the California Emergency
Management Agency, the U.S. Environmental Protection Agency, and the U.S. Department of Homeland Security.
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Steve Jordan

Mr. Steven Jordan is the founder of Traiden Global Solutions and the President/CEO of the National Disaster Resiliency
Center. Mr. Jordan has over 35 years of experience and is recognized throughout public and private industry as a leader in
Safety, Security, and Emergency Management System development. He has developed a standard for strategic planning, and
instructional delivery that has been adopted by agencies throughout the United States and in 32 countries.

Prior to Traiden Global Solutions, Mr. Jordan was the curriculum coordinator and associate professor for the University of
Nevada, Reno Fire Protection Training Academy specializing in Emergency Planning, Incident Command Systems, Fire,
Hazardous Materials, and Rescue. With more than 25,000 students worldwide he shares the experience of 25,000 people
who have helped him “get it right”. Mr. Jordan's original experience came from 22 years of working with and managing
safety organizations and emergency response teams in the petrochemical, municipal, and commercial nuclear industries.

Catherine Blackadar Nelson

Catherine Blackadar Nelson has a B.A. in computer science specializing in Security, Internet Technologies, and
Communications. She has over 20 years experience in emergency response and has been part of numerous responses
including Hurricane Katrina, San Diego Fires, Hurricane Ike, Santa Clara Co. Fiber outage, Haitian earthquake, and the San
Bruno Explosion. She is an advisor to many organizations including the United Nations High Council for Refugees, Habitat
for Humanity, USAID and FEMA to provide guidance in disaster and remote communications.

Currently Catherine is an engineer on the Cisco Tactical Operations team which specializes in providing disaster and mobile
communications during the critical phase of an emergency. She provides engineering expertise, logistical support, responder
training and is the primary developer of incident tracking and disaster management tools. She has a patent pending for
Security Risk Modeling, is a private pilot, HAM radio operator, and a member of the Cisco Emergency Medical Response
Team.

Peter Ohtaki

Peter Ohtaki is Executive Director of the California Resiliency Alliance (CRA), a non-profit organization that brings business
and government together to improve disaster response and homeland security statewide. The California Emergency Services
Association (CESA) recognized the CRA public-private partnership for “for exceptional efforts in support of emergency
management and preparedness” in the Bay Area. The Business Recovery Managers Association (BRMA) recognized Peter
with its 2009 Award for Excellence in Business Recovery Planning.

Outside of work, Peter was elected to the Menlo Park City Council in November 2010. From 2007 to 2010, he served on the
Board of Directors for the Menlo Park Fire Protection District, which oversees the California Task Force 3 Urban Search &
Rescue Team.

Prior to the CRA, Peter was CFO of a technology company in the education and interactive media markets. Peter worked in
corporate finance at Morgan Stanley, Merrill Lynch, and C.E. Unterberg Towbin, and helped take Cisco Systems public in
1990. Peter graduated with a B.A. in Economics, magna cum laude, from Harvard University and an M.B.A. from Stanford
University’s Graduate School of Business.

Jordan Scott

Jordan Scott is a Public Information Officer and the Director of Social Media Director for the Office of Media Relations and
Public information for the California Emergency Management Agency (Cal EMA). Along with developing and implementing
Cal EMA’s social media efforts, Jordan is also responsible for conducting Cal EMA media and public outreach efforts. He
recently helped to lead Cal EMA’s website conversion project and is currently leading promotional efforts for the newly
launched “Totally Unprepared” earthquake readiness campaign. Jordan joined Cal EMA in 2009 following 13 years working
with the California Integrated Waste Management Board and several years with Clear Channel Communications in
Sacramento conducting promotional outreach. Jordan graduated from California State University, Sacramento with a
Bachelor of Arts in Communication Studies/Digital Media.
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Jim Turner
Jim Turner recently joined the San Francisco Department of Emergency Management after seven years as a consultant
working with public and private sector emergency management professionals tackling important business and social issues.

Jim has over twenty years experience facilitating game-changing dialogue as a Project Manager, Conference Producer,
Mediator, Trainer, and Strategic Communications Adviser. He specializes in connecting people with business and public
policy to collaborate, solve problems, and innovate. Most recently, Jim convened and facilitated private and philanthropic
sector workgroups to advise the Bay Area UASI Donations Management Planning and consulted with AidMatrix on the Bay
Area rollout of their Disaster Asset Registry. In the four years prior to that he managed Fritz Institute’s successful BayPrep
project, a cross-sector initiative to develop and implement preparedness standards for safety net non-profit organizations as a
means of increasing the overall disaster response readiness of the San Francisco Bay Area. He also produced series of
conferences on CO2 Cap-and-Trade markets and early stage clean energy and information technology investment.

Jim is a native of New Orleans and received his BA in Philosophy and Theater at Trinity University in San Antonio, TX. Jim
and his most beloved wife and best friend, Tibisay, now call San Francisco home and he is a currently an MBA student at the
University of San Francisco. Jim recently resigned from the steering committee for the Earthquake Country alliance and
participates in the Net Impact SF leadership team.

Tina Walker

Tina Walker currently serves as Chief of the Office of Media Relations and Public Information for the California Emergency
Management Agency (Cal EMA). She is responsible for directing the activities of the State’s Joint Information Center, and is
California’s lead emergency services spokesperson. During an emergency activation, Walker supervises the activities of
dozens of state and local information officers assigned to support Cal EMA’s public information operations in Sacramento
and in the field, and most recently managed the State’s communications efforts during the San Bruno Pipeline Explosion and
the Tohuko Japan Earthquake and Pacific Rim Tsunami incidents. On a daily basis, she oversees all of Cal EMA’s public
information operations including media response, public outreach, support to the Governor’s Press Office and coordination of
local, state and federal agencies. In 2010, Tina served as Communications Director for Lt. Governor Abel Maldonado, and
was recently awarded “PIO of The Year — 2011” by the California State Information Officers Council.

Nancy Ward

Nancy L. Ward was appointed Regional Administrator of the U. S. Department of Homeland Security’s Federal
Emergency Management Agency’s (FEMA) Region IX office in October 2006. Prior to this, she served as the Director of
FEMA's Response and Recovery Division in Region IX from 2000 forward and was responsible for coordinating FEMA
disaster response and recovery activities in Arizona, California, Hawaii, Nevada, American Samoa, Guam, the
Commonwealth of the Northern Mariana Islands, the Republic of the Marshall Islands and the Federated States of
Micronesia.

Ms. Ward was appointed FEMA’s senior transition official for the presidential transition and served as Acting Administrator
for FEMA from January 21, 2009 to May 16, 2009. She returned to her position as the Regional Administrator of the FEMA
Region IX office when Craig Fugate was confirmed by the U.S. Senate to be the Administrator of FEMA.

Previously, she worked two details at FEMA headquarters as the Deputy Director of the Recovery Directorate during
FEMA's response and recovery operations for the 2004 and 2005 hurricane seasons. Ms. Ward has received awards for
special accomplishments at FEMA, including the 2007 Award for Excellence for her leadership during the California
wildfires.

Before joining FEMA, Ms. Ward was Chief of the Disaster Assistance Branch and Deputy State Coordinating Officer for the
California Emergency Management Agency. She administered the state's Natural Disaster Assistance Act program assistance
provisions, which provide disaster assistance funding to local governments for state-level emergencies and disasters. She
provided guidance and technical support to other state and local agencies in the planning, development and implementation
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of program policies and procedures for disaster recovery activities. She also was a Program Administrator for another
California state agency.



