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Overview

= Disaster Housing is one of FEMA's most complex
missions and implementation varies by disaster.

= The various elements of disaster housing are organized
iInto a high-level CONOPS document.

= |A Disaster Housing CONOPS is a long term effort, still
INn progress

= Not to be confused with NDHTF Disaster Housing
CONOPS and Practitioner’s Guide

= Some concepts and metrics discussed today are
proposals which have not been finalized




CONOPS Goals

= Describe major FEMA program activities in a holistic
operational framework

= Complement NDHS and NDHTF guidance with
operationally relevant FEMA guidance

= Clarify process and expectations related to Disaster
Housing Plans

* Promote consistency, while remaining flexible to
address unique challenges

= Establish performance measures and after action
process




CONOPS Organization

FEMA-State :
C . Direct
Coordination )
) Assistance
Operations
Continuing Readiness Operations




Continuing Readiness Operations

= State-Led Disaster Housing Task Force
Coordination

= [nventory Management
= Contract Management
= Development and Maintenance of Data Systems

= Credentialing and Training




FEMA-State Coordination

= Response Coordination
= Damage Assessments
= Housing MPT Deployment

= National Disaster Housing Support Working Group




FEMA-State Coordination

= |dentification and Verification of Housing Resources
= Housing Needs Assessment Contacts

= Development of a FEMA-State Disaster Housing Plan

* Include documentation on implementation, based on disaster
needs




Financial Assistance

= Program Setup

Registration Intake

Inspections

Eligibility Determination

Rental, Repair, and Replacement Assistance

= Permanent Housing Construction




Direct Assistance

= Pre-Placement Interview

= Contractor Support

= Staging Area

= Private, Commercial and Group Sites

= Maintenance




Direct Housing Transition

= Recertification

= Lease Terminations
= Deactivation

= Sales and Donations
= Extensions

= Rent Collection

= Disposal of Units
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Closeout

= After Action Review
= Program

= Contracts

Financial

NEMIS Closure




Direct Housing Classification

* Proposed classification scheme will take into account housing
operation size and complexity

= Will assist FEMA to pre-identify resource assignments and
Implementation methodologies

= |Intent is to more easily store and identify operational plans and
lessons learned for direct housing operations of similar size,
event type, and or affected area

= Can tie into future credentialing efforts by enabling cadre
managers to differentiate between experience levels
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Performance Goals

= Proposed targets will provide standard baseline assumptions
and measures for FEMA housing efforts Agency, State, and
other interested stakeholders

= Will assist practitioners in the field with refining project
timelines appropriate for their operational requirements

= Will provide baseline for consistent and objective after action
reviews

= Goals are still in draft stage, and will be periodically reviewed
after publication
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Performance Goals
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Task Start Date End Date
Initial Coordination Phase
Issue Mission Assipments (MPT/SIDHTF) | D+ D42

o
o

Damage Assesament D2 D5
Disasier Housing Sagppot Group Convened. De2 -

1A Daly Riwihm Released 3 | D
Hmsing MPT Deplyymernt (13| De21

OEeraﬁonaI Planning Phase
Regisiralin Intake D Do [N N A A S N

Wspecton D D63 _-_____l

Needs Assessment D4 D14
Disaster Housing Plan D+ D14
imglementtion Pt D7 | D21 [ ]
Assistance DE"VE!! FPhase
JFORentd Resoures D4 I I N A A N R N BN
e D+15 I N N
IATAC Cankract Utized D22 . ! 7 ! 7 [ [ | |
THUHSH Estahished D21
Privile Sile Inspecions [ I R R D N
Pricde Stelnstations D24 I N
Privile Site Appicant Lease Ins D28 I N I N N R
Commeral Sle Assessmentinspedinns D+ __I
Commenial Siel ease(s) D24 I N R D R
Commearial Ste Appicant Lease ns D28 L ! [ | | |
Transition-Closeout Phase
MDC Award and Transiion D+ I
Recatiicabion Dt -———==
THU Sales D122

Mote: While the dates provided offer general parameters for planning pumpases, the timeline for a direct housing mission will
ahvays be dictated by the particular circumstances of an event, and FERMA will revize thistimeline as necessary.
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