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Private Sector OverviewPrivate Sector OverviewFEMA Mission

FEMA’s mission is to support our citizens 
and first responders to ensure that as a 

nation we work together to build, sustain, 
and improve our capability to prepare for, 
protect against, respond to, recover from, 

and mitigate all hazards.



Private Sector OverviewPrivate Sector OverviewFEMA Private Sector Mission/Vision

TBD….support …we work together …to 
prepare for, protect against, respond to,
recover from, and mitigate all hazards.
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Coordination of Agency Messages

“To ensure  effective, strong, more 
consistent and coordinated messaging in 
our day-to-day interactions with the media, 
Congressional and intergovernmental 
officials, the general public, and all of our 
external stakeholders, it is important that 
all directorates and offices within FEMA 
coordinate external outreach efforts with 
the Office of External Affairs.” 



Private Sector Overview

Established October 2007 

Part of External Affairs 

Provides focal point/synergy

Brings innovation to FEMA processes

Facilitates information sharing

Private Sector
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Who is the Private Sector?

• Businesses
• Academia
• Voluntary
• Faith-based
• Non-governmental Organizations



National Response Framework (NRF)

Private Sector 
Roles

Impacted Organizations 
or Infrastructure

Regulated or 
Responsible Parties

Response Resource

Partner with 
Government

Component of the 
Nation’s Economy

http://www.photolibrary.fema.gov/photolibrary/photo_details.do?id=39265�


Private Sector Expectations

Private Sector 
Collaboration

Local, State, Federal 
Assistance

Information

Transparency

Vendor Opportunities

Donation Guidance

http://www.photolibrary.fema.gov/photolibrary/photo_details.do?id=23541�


Private Sector Dialogue

Actionable Information

Ground Floor

Part of Solution

Needs vs Capabilities

“So What” Factor

Private Sector 
Dialogue



FEMA Provides

Private Sector Division (EA)

Ready Campaign (EA)

Citizen Corp s, EMI (NPD)

Voluntary Agency Coordination (DAD)

Faith Based (FEMA HQ / DHS)

Ten Regions

DHS PSO and DHS IP

Tool Kits, Information, Advocacy

Communication, Coordination, Collaboration, Networking

FEMA Provides



Regional Initiatives

Region I



Program Initiatives / Success Stories

Connecting 
Retailers to

DAIP/
VALs

DAD



Strategic Vision

Enhance Communications 

One DHS 
External Affairs Integration
Craig Fugate’s Role
Emphasis on Preparedness
Employ “Technology”
Regional / Program / State Outreach
Engage Entire Private Sector
Full Spectrum Operations

Strategies



Accomplishments

• PSD Team Roles

• Private Sector Training

• Increased Reservists

• Deployed Reservists

• Technology Sector Day

• Federal Government PS Workshop

• Top Tier Engagement

• Leadership Calendars

• Web Links and Widgets

• Daily News Clips



Planned Initiatives

• More Sector Days  (Retail Next, Academia…)

• Interactive Tabletop Exercises

• Regional TFT Positions

• Regional Pilot Programs 

• Private Sector Communication Tool(s)

• OCC White Paper – What We Can Do

• State /Region/Program Models

• Publicly Release Data Feeds

• National Preparedness Month Asks

• PS Prep, NLE 10/11, NDRF….



What We Can Do Together

• Benevolence

• Advice & counsel

• Get a kit. Make a plan. Be informed

• Prepare our facilities

• Prepare our constituents and communities

• Advance Technology

• Work together to prepare, protect, respond, recover, mitigate

• Share best practices



Web Resources

www.fema.gov/privatesector

http://www.fema.gov/privatesector/index.shtm�


Contact Information 

Contact us at:

FEMA-Private-Sector@dhs.gov
or

Ashley.Small@dhs.gov
(202)-646-2853
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QUESTIONS?
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