Pacific Tsunami Improvement Plan

12-22-2011

Priority OBSERVATION RECOMMENDATION ACTION DEPENDENCIES POC S]')I‘:'Il‘([":l‘ F];IZI;I‘:-I STATUS VALIDATION
2 1.2 Ensure the RRCC has Contact mfo for all
correct contact information |1.2.1 Confirm names and contact personnel in the FRC to 1.2.1 Response-
i o . ) include DoD, DoJ, and NVT - PO Jan-11 Apr-11 Completed |IEMC
for all primary and information with ESF partners. . . Richard Deir
is verified and tested
alternate ESFs.
monthly.
2 Th i il feat f
1.3 Improve accuracy of 1.3.1 Send out a test message to N VOIC? ma|' cature IEMC, COOP
. o . the ENS is activated and 1.3.1 Response- |
ENS lists and ability to leave|ensure that personnel receive calls o . . ] Apr-11 Apr-11 Completed |Exercise, MS
. . . . utilized during R10 All Richard Deir
voicemail and voicemails. Deployment
hands tests.
2 2.1.1 Impl ADD check-in for all M ti
-1 mplement . chec |.n or all {Supported MS by crea |.nga 5 1.1 Mission Implemented by
arriving staff to this desk. Assign Check-In Procedure radial oL
. Support and Apr-11 Completed |Mission Support at
2.1 The system to track staff to track those entering the button on the RRCC Response IEMC
personnel in the RRCC was |Puilding. Intranet Dashboard. P
inadequate. 2.1.2 Post RST roster for quick 5 1.2 Mission Implemented by
reference to enable leadership can SLJ ’ ort Apr-11 Completed |Mission Support at
see where staffing is operational. PP IEMC
2 http:\\Fema.net\r
2.2.1 Conduct an assessment of Active RRCC-IMAT Staffing 10\Common\DO\R
required staffing for all RRCC Roster now posted on R10 2.2.1 Response Apr-11 Apr-11 Completed RCC and IMAT
activations. common drive. Teams\RRCC
2.2 RRCC was short staffed ROSTERS
in support role staff. TS y
Limite assigne MS Support
2.2.3 Assign additional support . v & . . . PP
ositions to the RRCC roster for all & available PFT and {2.2.3 Mission Apr-11 Apr-11 Completed identifed for all
P . CORE staff until DAEs |Support P P P RRCC rostered
RRCC activations. .
activated. roles
2 23N i id
rés O?]:;;r;er}f:]:]:t?fc?non 2.3.1 Update RRCC SOP on how ENS procedures in place. 2.3.1 Respornse
P ) y ying Divisions are to notify their staff of |New shift change o P : Apr-11 Jun-11 Completed |IEMC
staff of shift changes and . . Richard Deir
rational period shift schedule and assignment. procedures developed and
operational periods. implemented in IEMC.
2 |2.4Titles in ADD were FQS and RISM CORE ADD
’ . Update RRCC titles and Q . ..
outdated and caused 2.4.1 ADD titles need to be ) Implementation 2.4.1 Mission . Database Analyst
. . . . . align w/ ADD once FQS and . Jul-11 FY 12 TBD Ongoing L
confusion over assigned synchronized with RRCC titles . projected for Q4 FY |Support position filled Nov
. RISM are in effect.
duties in the RRCC. 11. 11

Priority 1=High - Mission Critical

IP includes observations deemed valid in the AAC.
*Changed from Task Books in anticipation of RISM doctrine.

Priority 2=Medium - Mission Essential

Priority 3=Non-Mission Essential 1of3



Pacific Tsunami Improvement Plan

12-22-2011

N 1 Tha infarmatinn

Priority 1=High - Mission Critical
Priority 2=Medium - Mission Essential
Priority 3=Non-Mission Essential

on information from the Information
Collection Plan.

Quad Display System has

hoan Aavialanad Dravidac

Fernehough

3
25C feedi f 2.5.1 te the RRCC SOP t
5 Care and gedmg o} 5.1 Update .e SOP to 2 5.1 Mission Draft In
RRCC staff during RRCC account for policy updates on the Subport Works
activation care and feeding of RRCC staff. PP
2 SIT Unit/GIU staffing
Mitigation is in the process delegated to MT.
3.1.1 Deploy addition Situation Unit of dsvelo ing a stafFf)in Staff limited by lack |3.1.1 RRCC Build Out
3.1 Ensure adequate staff during Level 1 and 2 ping g of space and Mitigation/Respons|40644 FY 12 TBD Completed | Scheduled for FY
staffing of the Situation activations. plan based on Levell, Ii, or computers in e (Plans) 12
Unit early in the activation Il activations. Planning Section.
process to coordinate with, Proposed Planning
and receive initial updates
from the MOC. 3.1.2 Add Planning Section/Situation |Add PSC, SITL and DOCL to 3.1.2 MERS/Rich
Unit to the MOC distribution list for |MOC Initial Incident Report D.ei.r Jun-11 Completed
initial incident report. Distribution List
2 3.2 Procedure needs to be 3.21
’ i 3.2.1 Update procedures and o
more spefic on . . . L. MERS/Response
. . timelines for entering the incident . Apr-11 Completed
requirements for entering |, (OPS-Gladish /
- . into NEMIS.
the incident into NEMIS. Hampton)
2 3.3.1 Critical Information using the Runcards, RRCC activations:
Requirements CIRs should be Playbook, HQ CIRs and : !
. . . 3.3.1 Response AK Shield Feb 2012
3.3 An Information developed in accordance with the EEls. ICP has been Apr-11 Jun-11 Complete .
. . . . (Plans-JW) and EQ Exercise
Collection Plan (ICP) is Playbook and Run Cards and be incorporated into the RRCC Mav 2012
required to assist RAand  |integrated with the HQ CIR form. Dashboard Y
the RST in decision making.
3.3.2 Include NEMIS/ECAPS and RAA |Documents to be included 3.3.2 Response Apr-11 Apr-11 Complete RRCC activations;
SOP into the Position Handbook in Position Handbook Dianna Hampton P P P IEMC
2 4.1.1 The RRCC needs a system to RRCC activations;
display situational awareness based 4.1.1 Response AK Shield Feb 2012
play Josh Keller; Mike Apr-11 Jun-11 Complete

and EQ Exercise
May 2012
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displayed in the RRCC was
not always accurate or
explained to those viewing. |4.1.2 2. Prepare guidance on

(VAL B ) UCVCIUPCU- H1vuviuco
RRCC staff ability to quickly
post messages to RRCC
displays in an organized

12-22-2011

4.1.2 Response

RRCC activations;
AK Shield Feb 2012

reactive rather than

proactive transfer of Watch communications.

protocols.

Jackie/Mike/Dianna
)

inf ti d bei . Apr-11 Jun-11 C let
information and/or maps being | manner Josh Kelle 4 o OMPIEE | EQ Exercse
play ' May 2012
2 Position Handbook
4.2.1 Update and maintain RRCC osttion Handbooxs
. pdate an mim an updated with position 4.2.1 Response Apr-11 Apr-11 Complete IEMC
4.2 The RRCC staff needs | Position Handbools™ specific job aid information
additional training on RRCC P ]
processes and procedures. RRCC Activation IEMC 945
4.2.3 RRCC Training Training Course conducted 4.2.3 NP/Response Apr-11 Apr-11 Complete IEMC
April 11-14, 2011
2 Develop training once State RRCC activations;
) o Liaison Handbook is AK Shield Feb 2012
5.1 Impro'w.e depth 'and role |5.1.1 Build a State Liaison Cadre updated. Conducted 5.1.1 Response (Katl  Jul-11 May-11 Complete and EQ Exercise
of State Liaison Officers training for Planning Staff May 2012
during RRCC activation. e
5.1.2 Develop a playbook for State  |Liaison Handbook and 5.1.2 Response (Maj  Jul-11 Mav-11 Comblete RRCC activations;
Liaisons Created SOP/Toolkits; o P ¥ P AK Shield Feb 2012
2
5.2 Coordinati ith th 5.2.1R
NRCCO\?v;sl?fa Icr)m:]evr\:'lced a:d 5.2.1 Ensure that protocols are in RRCC SOP being updated to (OPS esponse
& place with NRCC to account for reflect more thorough Jul-11 Aug-11 Complete
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Priority 2=Medium - Mission Essential
Priority 3=Non-Mission Essential
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