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START

FINISH

Priority 1=High - Mission Critical
Priority 2=Medium - Mission Essential
Priority 3=Non-Mission Essential
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Priority OBSERVATION RECOMMENDATION ACTION POC DATE DATE STATUS VALIDATION
1. Limited Blackberry 17:r?00:}-\|;::|5e;25talled
z
service to PFT/CORE staff |1. Assess which cell phone provider . DEC/Response
1 . . repeaters in FEMA . May-11 Sep-11 Complete
deployed to Idaho has service and provide that to staff. . (Terry Knight)
. operating area BHS at
disasters. (ID) . .
Gowen Field. Requires
1. Depl Admi t RAT
2. Insufficient start-up eployan (.:Imm support person .
. . to the AFO during the start-up phase project
3 administrative support at . RAT Jan-11 Mar-11 .
that transition to the VIJFO later on team will
the AFO/VJFO. (ID) ) . .
to continue supporting the disaster. address.
1. Devel istri -
3. The Human Resources . evelop and distribute a user RAT
Unit was lacking necessar friendly ADD deployment request roject
2 . . & Y form. RAT Jan-11 Mar-11 proj .
information on requested . team will
2. Store form in a central and known
personnel. (ID) . address.
location for easy access.
o 1. Develop and distribute a form to RAT
Unnecessary shipping notify LOG of the priority and roject
2 |costs of IMAT equipment y e prionty , IMAT/RAT | Jan-11 | ™ar-11 | PrOe©
and supplies. (D) urgency of equipment and supplies team will
ppiies. to be shipped. address.
AAO has desk-kits
Inad te offi li ilable to all
nacdequae office suppiies 1. Validate all kits that are at the avatlable toa
2 for the VIFO personnel AAO are fully stocked AAO Nov-11 employees
deployed to the AAO. (AK) y ’ deployed to the
AAO.
Occupant
A lack icati
ac 'comrnunlca 'ons 1. Establish a safety plan for the AAO L Emergency Plan
negatively impacted safety| _.. . Mission
1 office and distribute to those Nov-11 and safety
as well as advanced ] Support/AAO .
. ] working there. briefings for each
operational planning. (AK) .
disaster.

IP includes observations deemed valid in the AAC.
*Changed from Task Books in anticipation of RISM doctrine.
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An EHP Advisor was not
2 present at the stand up of
the AFO. (AK)

1. Deploy an EHP Advisor at the start
of a disaster along with the PA staff.
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IP includes observations deemed valid in the AAC.
*Changed from Task Books in anticipation of RISM doctrine.



