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Priority OBSERVATION RECOMMENDATION CORRECTIVE ACTION POC DATE DATE STATUS VALIDATION
1. Records of issued 1.1 For VIFOs, all documentation should be Will be
accountable property |maintained in one, central location by the addressed by
must be in the APO; from staff check-in until demobilization Readiness
2 possession of the VIFO |e.g., if equipment is issued at the FRC, the Keep documents at Response/John Sep-11 Mar-11 Assistance
APO. documentation should be sent to the VIFO both locations. Burke Team (RAT)
APO, and vice versa. project
beginning
2. The PA worksheet 2.1 Identify and coordinate with
has formula errors and |Headquarters to resolve the current
2 . Recovery -- -- Send to HQ
loses entry data. worksheet issues.
3. Time consuming 3.1 Implement procedures to ensure the Will be
check-in process for computers stored by MERS can be updated addressed by
VIJFO staff at Region 10 |prior to VIFO opening; specify procedural RAT Chair Jul-11 Mar-11 Readiness
FRC document and common drive location. Assistance
3 Team (RAT)
3.2 Prepare equipment/paperwork prior to Will be
staff arrival. RAT Chair Mar-11 addres§ed by
Readiness
Assistance
4. There is no standard| 4.1 Divisions develop a standardized list of
list of equipment staff |the equipment that should be issued to your
3 is to be issued staff working in the JFOs; specify pr.ocedural Resp/Rec Jul-11 Sep-11 Completed
document and common drive location .
5. The badging process |5.1 Develop procedures for an organized Several staff
is too involved to be processing center to increase efficiency when Applicant
completed by one a large number of badges must be issued; Process:
person for a large specify procedural document and common Determine extra staff o http://on.fema.n
2 number of VIFO drive location. avaliable to badge Mission Support Nov-11 | Completed |et/components/
personnel all at once. msb/ocso/suppor
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Priority 1=High - Mission Critical
Priority 2=Medium - Mission Essential
Priority 3=Non-Mission Essential



