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1956/1964-DR-OR Improvement Plan
Priority OBSERVATION RECOMMENDATION Corrective Action POC START DATE | FINISH DATE | STATUS VALIDATION
Jan-11 Mar-11 Will be
1. Staff was without necessary |1.1 Each program lead is responsible for providing a list of addressed by
2 supplies to begin set up at the  [equipment needs. Specify procedural document (that states RAT Chair RAT team
AFO/VIFO ‘new’ roles and responsibilities) and its common drive location. project
Jan-11 Mar-11 Will be
2. The computers received from 2.1 Implement procedures so that the computers stored by MERS addressed by
3 MERS for VJFO staff were out of [can be updates prior to VJFO opening. Specify procedural RAT Chair RAT team
date. document and its common drive location. project
Jan-11 Mar-11 Will be
3.1 Cadre managers recommend DAEs come in for badge addressed by
» 3. It took more? than 4 hours for |updates, instead of waiting until thle nej(t disaster. Specify_ o Devlop an AFO SOP RAT Chair/FCO Cadre RAT team
staff to check-in. procedural document (that states ‘new’ roles and responsibilities project
for Cadre Managers) and its common drive location.
Oct-11 Complete Regonal Safety
4. The Regional Safety Officer 4.1 The Regional Safety Officer should have a kit to support the Mission SOP in the works
1 ://vja::sorets)ponsibl.e t(():I support all VJFOs. ip)).el:.c.ify ;f)rociz]dusrafl doc(;lfr:ent (th:t- states ’new’dr?les and | Develop : p;rocesc(l)u;e for the Support/Chris draft completed,l
.s ut received no resp(?n5| ilities for the Safety Officer) and its common drive afety Andersen waiting on final.
equipment. location.
5. Oregon State requires a SOI- SOl Certified qualifications 31-Jul-11  |2-Aug-11 Complete
certified archeologist to 5.1 Add SOl Certified to qualifications in ADD, as to deploy the will be considered whenthe |
complete Environmental and correct staff on future Oregon Disasters. needs of the State are Mitigation/Brett Holt
Historic Preservation (EHP) identified.
2 |reviews — —— ——
SOI Certified qualifications | Mitigation/Brett Holt| 31-Jul-11 |2-Aug-11 Complete
5.2 Continue to work with the State of Oregon to define will be considered when the
requirements for EHP staff. needs of the State are
identified.
6. Lessons learned. best Upload Improvement plans National 31-Jul-11  |20-Dec-11 Complete
2 practices, corrective actions, etc. |6.1 Upload Improvement Plan Corrective Actions on to to the R10 website Preparedness/Hilary

needs to be shared with all
future JFO staff.
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