
Mitigation in Action
Millennium House
Tulsa, OK  - Neighbor for Neighbor, Inc. (NfN) has been a very active private, non-
profit organization in the City of Tulsa since 1967, with the purpose of serving those in
need in the Tulsa community. Advocating assisting low-income families in owning their
own homes is one of the agency's primary missions. The concept of the Millennium
House is an innovative approach that not only meets the goal of the mission but also
has the added benefit of being a storm-resistant house and a safe house for the poor.
Additionally, the project location in the city is a high-hazard area at risk for frequent
tornados and severe storms.

Millennium House, a storm-resistant house, is a 1,200 square foot home built with
Insulating Concrete Forms (ICF) construction. Construction of this home has been very
cost effective. The type of form plus concrete construction has a reduced time schedule
and volunteers are providing all of the labor. The lot was purchased for $300. Don
McCarthy, volunteer builder, states the price of the finished home will be approximately
$50,000 to $55,000.

The Millennium House Mission Statement, as written in their newsletter, is as follows:
"Neighbor for Neighbor, Inc. (NfN) while acting in concert with its partners is committed
to engineer, design and construct a prototype structure that will be the finest house for
its clients. At the completion of the testing of the prototype, NfN and other partners
hope to replicate this model to significantly impact the neighborhoods and lifestyle of
those living in north Tulsa." Millennium House project has established several
parameters for the prototype structure to meet this mission statement.

The current house that is under construction is the prototype model for the project. The
short-term goal is to build the structure to incorporate all the features outlined in the
mission statement and further defined in the operational parameters. Location for this
house was chosen specifically to be in the vicinity of the High School of Science &
Technology where the students can interact with the project. An advisory board is to be
established with membership consisting of city planners, bankers, architects, engineers
and builders, among others. Data will be collected during the first six to nine months
after the house is operational and will be reviewed by the advisory board to evaluate
performance in meeting the parameters. Information from the data will be used to
improve on future Millennium Houses.

The list of Millennium House contributors is an example of a successful public/private
partnership. The Tulsa Partners contributed seed money in the amount of $15,000, with
funds originally obtained through FEMA.

"It's the right thing to do," states Mike Buchert, P.E., Assistant Public Works Director for
the City of Tulsa. Buchert lists three basic reasons for his assertion: "this project and
type of housing construction helps protect citizens; less money is spent rebuilding and
cleaning-up after a disaster; annual operation and maintenance costs are lowered. The
City spends half a million dollars annually tearing down old dilapidated homes, this is
significantly reduced by the secondary and tertiary benefits of the project."
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