SCRIPT 4 GETTNG A GRANT FROM THE ASSISTANCE TO FIREFIGHTERS GRANTS PROGAM 
AS SHOT FROM THE PROMPTER IN THE STUDIO  
Welcome to this video on preparing to apply for an Assistance to Firefighters Grant. The AFG is a Federal grant program of FEMA, the Federal Emergency Management Agency. The goal of these grants is to help strengthen the response capabilities of fire departments and emergency medical services organizations. The grants enhance their ability to protect the health and safety of the public as well as that of firefighting personnel facing fire and fire-related hazards. 
Have you submitted applications to the AFG program and never received a grant? Are you unsure about why your applications don’t receive awards? 
Have you considered how you could improve your applications in the future? 
Or perhaps your organization has never applied for a grant from the A-F-G. 
FEMA and the AFG want organizations that need funding to obtain awards. We want to tell you how to plan ahead so that you can be successful.
We see the errors that applicants make out of haste or lack of planning. These costly mistakes affect their chances for funding. We’re going to help you plan ahead and develop a strategy for getting a grant. To do this, there is some important information you need to know about the AFG Program. 
Each year since the AFG program began in 2001, staff members have held regional workshops and given presentations at conferences to help fire departments learn about the grants and how to apply for them. Online tutorials have been developed to help applicants complete the online grant application. 
BREAK
You probably already know that there is heavy competition for the AFG’s limited grant funds. Each year FEMA receives from 16,000 to 20,000 applications for AFG funding. Out of those applications, only about 3,000 will receive an award simply because we run out of funding. So, the entire application, evaluation, and award process is designed to identify those applicants that best meet the funding priorities AND have the greatest need for support.
The items that are eligible for AFG support fall into six main grant categories or activities: 
1. Training;
2. Equipment;
3. Personal Protective Equipment;
4. Wellness and Fitness projects;
5. Modification to Facilities; and 
6. Vehicles.
Of these items, the greatest competition is for grants to buy firefighting and other emergency vehicles. This is because the amount of funds available for vehicle grants is restricted by law to no more than 25 percent of the AFG’s annual appropriation.
BREAK
There are two phases to applying—Phase 1 occurs during the months before the application period. During this time you plan ahead to gather the information you need to prepare a strong application. Phase 2 is when you put your grant application strategy into action, bringing together all the information you have collected to complete and submit your grant application. We’re going to focus mostly on Phase 1—planning ahead and preparing to apply for a grant in advance of the application period.
Don't wait until the AFG application period opens to begin planning your grant request. You can take action now to begin preparing a competitive grant application.
By "competitive," we mean an application that receives a high evaluation score and has a good chance of being awarded because it (1) contains all of the information required by the application and meets all the eligibility and award criteria, and (2) requests support for activities that are high priorities for AFG funding. As I mentioned earlier, FEMA receives on average 16,000 to 20,000 applications each year, and only about 3,000 grants are awarded.
The fact that the competition for grants is steep should not discourage you from applying. If you're eligible for a grant AND meet the grant program's highest priorities for funding, you are in a good position to compete for funding. But to compete successfully, you need to prepare the strongest application possible. 
BREAK
The best place to begin is by visiting the AFG website at www.fema.gov/firegrants. Carefully read the latest AFG Program Guidance to identify the highest funding priorities. This document tells you what organizations are eligible to receive a grant. It'll describe the highest and lowest funding priorities for the current fiscal year. Many applicants fail to realize the importance of this information and request items that are not high funding priorities.
Studying the most recent AFG Guidance published will give you a good start on planning your grant application. But a new AFG Program Guidance is published each year to explain the updated funding priorities, so you must read the new Guidance to identify the highest priorities for funding this year. 
The AFG Program Guidance also tells you what is required of organizations that receive Federal grants. You will want to become familiar with Federal grant requirements. For example, grantees need to save receipts from grant purchases, document procurement procedures, and maintain a file of all grant-related documents for at least 3 years after the grant has officially closed. Grantees also need to submit regular performance and financial reports and submit a final report at the end of the grant period. 
One thing you must have before you can apply for a grant is a DUNS Number. If you don't have one already, you can get one free of charge online from the Dun and Bradstreet website.
BREAK
Another requirement for Federal grantees is current registration on the System for Award Management or SAM, which has replaced the Central Contractor Registry. You don't need to be registered in SAM to apply for a Federal grant, but you must have a valid registration before you can receive any grant funds. Registration is free of charge and can be completed online at www.sam.gov. 
You will have to renew and revalidate your data in SAM  at least every 12 months to receive Federal grant funds. 
If you have questions about anything in the AFG Program Guidance or about the grant program, call a Regional Fire Program Specialist. A list of the Fire Program Specialists assigned to each FEMA region can be found on the AFG website, which can be reached by going to www.fema.gov/firegrants. Or you can call the AFG Help Desk. The Help Desk can be reached toll-free at 1-866-274-0960. You also can e-mail your questions to firegrants@dhs.gov.
BREAK
As you probably know by now, you'll need to provide many details in your application about your department and the community you serve. So for the next step in your planning, we recommend that you create a team to help work on the grant application project. Ask staff members and volunteers to join the effort to obtain a grant. Set up a meeting schedule.
At your first team meeting, you should assign people to start gathering data about your organization and the community you serve. You’ll need data such as the following to complete the application: 
-- the square mileage and population of your first-due response area, 
--a breakdown of the department’s call volume for the past 3 years, 
--the number of department members, 
--the levels of training achieved, 
-- your organization's annual budget for the past 3 years, and much more. 
Gathering all this data may be time consuming, but it's critical to getting a grant. I'll tell you why. All of the data that you're collecting will be scored by a computer in the first step of the AFG application evaluation process. This is the automated assessment and scoring of applications, also known as the "pre-score." This assessment determines your eligibility for a grant. 
BREAK
If the information in the application does not match closely enough with the AFG's eligibility criteria and funding priorities, your score may be too low to advance to the second step of the evaluation process, which is the peer review panel evaluation.
Peer reviewers are experts with fire service experience who volunteer to review and score AFG applications. Most are members of one of the nine fire service organizations, which include the National Fire Protection Association, International Association of Firefighters, and the National Volunteer Fire Council. These organizations meet annually to make recommendations about the priorities, direction, and evaluation criteria for AFG awards. A list of these organizations can be found in the AFG Program Guidance. 
A community risk assessment is not necessary to apply for a grant. But if you've been unsuccessful in obtaining a grant, then conducting a risk assessment would be a good way to help identify your organization’s greatest needs. What are the risks in your community? In order to have the best chance for success focus your grant project on identified needs. Determining where your needs match the AFG's highest funding priorities will give you the best chance for success. There are risk assessment tools available from sources such as the U.S. Fire Administration. Based on the level of assessment needed, some tools may be available free of charge.
To get started on an informal risk assessment, think about the risk factors in your community, such as: 
--Are there aging structures that aren't built to any standard or fire code?
--Is there an adequate water supply nearby?
--What is the risk of hazardous materials?
--What major transportation routes run through your first due area, such as interstate highways or railways? 
--What is the current financial condition of the department and the community? 
--Do you have the support of the city, county, or fire district?
BREAK
You'll also want to look at historical trends. Are there any trends in the frequency or severity of fires in your community or district? What possible or probable changes do you anticipate in the future and why? You will have fires and other emergencies and disasters, it's just a matter of when. It's important to assess your organization's preparedness or need to prepare for the unexpected.
For example, do you need training for new volunteer firefighters? Is your organization responsible for protecting new critical infrastructure, such as a recently built nuclear power plant or gas storage facility, but lacks the additional resources or training needed? Is your organization prepared to fill its role in local and state disaster plans? Knowing the answers to these questions will help you to build your grant request. 
Once you have decided on the project of greatest need to your organization, begin to research the project's operational and financial needs—exactly what is required to implement the project? Research costs and obtain estimates from at least two different vendors for the items or services you want funded. Grant project budgets should be based as closely as possible on the projected actual costs, but you must follow Federal rules for competitive procurement.
FEMA grantees must also follow Federal rules on procurement when making grant-funded purchases. Review the information on procurement integrity in the AFG Program Guidance. To learn the specific Federal requirements on procurement that grantees must follow, check Title 44, Chapter 1, Part 13 of the Code of Federal Regulations. See.www.gpoaccess.gov/cfr 
BREAK
For your application to have the best chance at success, the needs you seek to meet through your grant request should match one or more of the highest funding priorities in the AFG Program Guidance. The highest "funding priorities" are the ones that will receive the greatest consideration and are the types of projects most likely to receive grants.
The AFG bases its funding decisions on the evaluation criteria and funding priorities stated in the AFG Program Guidance combined with consideration of other factors based on data drawn from your application. Let’s look at some evaluation criteria that reviewers will use as they read and score your narrative statements and application.
All AFG applications require one or more narrative statements. It is one of the most critical sections of your application, for several reasons. The most important reason is that peer reviewers rely on the narrative statement when making decisions about scoring an application and making award recommendations. If there is information you want reviewers to consider when reviewing your application, it has to be included in the narrative statement regardless of whether it appears elsewhere in the application. 
This is also where you can use your own words to justify the specifics of your grant request and convince reviewers that your organization deserves an award. When you read the AFG Guidance document, pay attention to the places where it says that the applicant must provide justification of certain requests in the narrative statement. You will need to address these specifically in the appropriate narrative.
BREAK
Because it's so important to the success of your grant application, you should start writing the grant project's narrative statement now. So, let's look closely at what is required in the narratives.
Who is the best writer in your organization? Ask that person to work with you and start writing the grant project's narrative statement. You don't need to hire a grant writer to get an award, but you do need someone who can write about your organization and communicate your needs to peer reviewers in a clear and concise way. 
The narrative statements must provide detailed information about your grant project. You will have to cover four main topics:        1. Project description and   project budget, 
2. Cost benefit of the grant, 
3. The effect of the grant on the organization's daily operations, and 
4. Financial need. 
You will need to provide detailed information in all of these topics to earn a high score for your application. The more detailed and clear the information in your narrative, the better your chances will be to receive a grant.
So draft an outline of the information that needs to be in your project's narrative statement and start writing. Currently AFG applications require a separate narrative statement for each item or service to be requested. Therefore you must write each narrative so that it can stand alone as a complete description. If you hire a professional grant writer to help you, keep in mind that you are responsible for ensuring that all information in the narrative statement and the rest of the application is correct.
BREAK
In the Project Description and Budget section, you should describe your project in detail and break down the major budget items. Explain where your cost share will come in. Answer questions like, 
What do you want to buy with the grant? 
What is your plan for using the items or services obtained with grant funds and what is your proposed timeline? 
Will it solve a specific problem facing your organization? 
Why is it important to your organization? 
How will the grant help to reduce the risks to your firefighters and reduce the risk to the community? 
To justify your department's need, refer to local statistics. 
Next, you must show the cost benefit of the funds. 
What will be the grant's benefits to your department or community in terms of savings in other areas or improved efficiency? Describe how the grant-funded support will enable your organization to meet other critical needs. Aside from the items bought with grant funds, what financial benefits will result from the grant? If you request a high-ticket item, be sure to justify the cost with an equally high benefit. Could a lower-priced item meet your needs just as well? Explain why you believe you have you chosen the best possible solution for the lowest cost. Provide justification for the budget items relating to the cost of the requested items.
BREAK
Next, you'll need to show the Effect on Daily Operations. Explain in detail the operational outcomes the project will address. Don’t assume that the benefits are obvious. How will the grant improve your firefighters' safety and enhance your ability to protect the community? What will the grant enable you to do that you are not currently doing now? Will buying the requested equipment help your firefighters obtain certifications or help your department meet some basic operational standards? How frequently will the equipment be used or what will be the benefit to personnel? 
What about financial need? Many applicants receive low scores in this section of the application because they fail to explain in detail their organization's specific financial need for the grant. Financial need is more about your budget and what you do with it than it is about the economy in your area, although that is important also. Most organizations have some financial problems, so you need to be specific about your current finances. Why can't your organization raise the money needed on its own? Discuss changes in the financial situation of your community and how it has affected your organization. 
At a minimum, be sure to 
--List your current annual budget, 
--List major sources of income and major expenses, with estimated amounts, and 
--Describe all fundraising activities, the amounts raised, and their purpose, especially if the funds are committed to a specific project. Fundraising shows how you may pay for the matching grant funds you will be required to provide and shows you are not relying completely on the grant for support.
Don't assume that reviewers will remember the answers you gave in earlier sections of the application. If certain information is particularly important to justify your need for the grant, work that information into your narrative statement.
BREAK
You may apply for multiple projects, but it's possible that only one or two of them may be referred for peer review evaluation. So be certain that each narrative statement required can stand on its own. Don't, shortchange your application by leaving a narrative section blank or referring reviewers to a different section of the application for information. 
Be sure to discuss the grant project and the application review and approval process with the necessary officials. This may include your department's board of directors or local town council. 
Repeat your review of last year’s AFG Guidance to be sure that your project matches the highest priorities of the program.
Use all available resources to help you develop your application. Contact your regional AFG program representatives. Their names can be found on the AFG Website on the "Contact Information" link. 
They will have information about workshops geared to help you and other departments prepare for the new application period.
BREAK
Let's review the actions you can take now to work toward preparing a competitive AFG application: 
Visit the AFG Website and read carefully the latest AFG Program Guidance. Identify the highest funding priorities.
Create a committee to plan and work on the grant application. Set up a meeting schedule.
Gather data about your department and about the community you serve.
Identify your department's greatest needs.
Understand the criteria used to evaluate and score applications.
Start writing the grant project's narrative statement.
Discuss the project and the application review and approval process with the necessary officials, and
Use all available resources.
What are some of the things you need to do after the application period opens?
Read the new AFG Program Guidance and any other information provided and take the tutorials.
Write down the highest funding priorities for that grant year. 
Review your narrative statements and update them to reflect the Guidance requirements. 
Obtain updated prices for the items you obtained estimates on earlier. You want your grant budget to be as accurate as possible. 
Complete your application as soon as possible and submit it early. The applications that contain the most errors are generally those that are submitted at the last minute. 
For more assistance, contact your AFG Regional Representative. 
Or contact the AFG Help Desk for more information at 1-866-274-0960.

SCRIPT 5: RESEARCH & DEVELOPMENT IMPROVES FIRFIGHTER SAFETY AND HEALTH
AS SHOT FROM THE PROMPTER IN THE STUDIO  

	Each year on average 100 firefighters die in the line of duty, and approximately 80,000 are injured. The number of fires has decreased in recent decades, but the number of line-of- duty-deaths and injuries among firefighters has remained constant and unacceptably high. The U.S. Bureau of Labor Statistics reported that between 2003 and 2007, volunteer firefighters had the highest number of fatal injuries of any occupation. Among volunteer workers who were fatally injured while performing their duties, almost one-third were volunteer firefighters.

	Why do firefighters, volunteer or career, have a high risk of injury and death? What can be done to reduce their risk?

	In 2005, Congress appropriated funding to the Assistance to Firefighters Grants to engage U.S. universities and other research organizations to find ways to reduce firefighter deaths and injuries. Through the AFG's Fire Prevention and Safety Grants program, more than 60 Firefighter Safety Research and Development grants have been awarded to improve firefighter safety, health, and well-being. 

	These grants are based on a partnership between science and the fire service. Firefighter and industry partners work with researchers and engineers on these studies to develop new fire fighting technologies, evaluate risk behaviors, and test ways to move new safety and health information into firefighter programs and practices. Firefighters are involved in each phase of these research grants, from early project planning and active participation in the study, to facilitating the transfer of research results and information into everyday practice.                    BREAK

	

	Firefighter Safety Research and Development awards are made in five main areas of study:  First, Behavioral, Clinical, and Social Science research, such as projects to prevent heart disease and hearing loss, both of which are prevalent among firefighters... Second,  Database Systems Research, which includes projects to gather injury data on firefighters...  Third, Technology and Product Development studies, to improve the performance of firefighters' personal protective gear or to develop new technologies...  Fourth,  Dissemination and Implementation of Effective Programs and Products, which involve research on the most effective methods for teaching firefighters new tactics..., and fifth,  In fiscal year 2011, the research and development category expanded to include Preliminary studies research projects. Preliminary studies will help to determine whether sufficient evidence exists on a particular topic to warrant conducting larger research efforts.                      BREAK

	Every year thousands of fires are reported in high-rise buildings. Such fires are among the most technically complex and deadly operations for firefighters and the public. In 1998, three New York City firefighters responded to a fire on the top floor of a high-rise apartment building and followed the procedures they had been trained to use for this type of fire. When a 20-mile per hour wind gust suddenly blew in through a broken window on the upwind side of the building, it drove the flames through the corridor, engulfing the firefighters. There was no time for escape; all three firefighters died. No one had anticipated that the breaking of a single window could rapidly transform the building corridor into a furnace.

	The AFG's Fire Prevention and Safety grant program provided a 2006 grant to the Polytechnic Institute of New York University to study wind-driven high-rise fires and to help develop firefighting procedures that would improve the safety of both firefighters and civilians by controlling smoke and heat.        BREAK

	Polytechnic partnered with the Fire Department of New York City and the National Institute of Standards and Technology on the study. Wind experiments were carried out and the information derived from the results were used to conduct a series of live controlled-burn experiments in an abandoned high-rise building. 

	The main goal of the experiments was to test three different tools for fighting high-rise fires under wind-driven conditions: positive-pressure ventilation fans, or PPV fans, thermal fire blankets, and specially designed high-rise or mobile nozzles. The tests would help researchers and firefighters to better understand how to control the flow of fire and smoke while operating at high-rise fires. 

	The experiments proved that all three tools and tactics were effective at controlling wind-driven conditions. But firefighters needed to understand the optimal uses for these tools under varying weather conditions and different building geometrics. To address this need, researchers developed computerized simulations that enabled them to test the new tools in a variety of conditions. They found that the results of the burn experiments and the computerized simulations were in close agreement and proved the efficacy of the firefighting tools to improve safety in high-rise firefighting. 

	When FDNY firefighters used the new firefighting tools and tactics during rescue and attack operations in actual fires, they found that the tools improved the safety of firefighters, sometimes dramatically. FDNY officials then revised their standard operating procedures to incorporate the new high-rise firefighting tools and tactics. In 2010, more than 11,000 New York firefighters received training in the new procedures. Fire departments in other major cities had followed the progress and results of this research and decided to also adopt these new high-rise firefighting strategies. BREAK

	Just as important as the development of new technologies is research focused on the health and wellness of individual firefighters. Heart attacks and other cardiovascular events are the leading cause of line-of-duty deaths among firefighters. 

	Dr. Stefanos Kales, associate professor of medicine at Harvard Medical School, is currently leading a team of researchers to identify the key factors behind cardiovascular events among firefighters and develop strategies to help prevent them. Although the research is still in progress, it has already yielded important findings.     BREAK

	The Harvard research project, which involves 1,000 firefighters, is analyzing data on exercise and fitness capacity among firefighters and the levels at which firefighters are more likely to be at risk of heart attack. Researchers established baseline measures for various physical activities using metabolic equivalent tasks or M-E-Ts. Walking qualified as about 3 METs, jogging is about 7, and running fast is 18 METs. 

	Firefighting is physically demanding and involves activities such as climbing ladders, advancing charged hose lines, and rescuing victims, all while wearing heavy protective gear and equipment. Therefore firefighting activities were estimated at 12 METs.

	However, most doctors who treat firefighters with heart disease recommend the same treatments that they would for the average person who is inactive. Based on the information that was just reviewed, that approach may not be in the best interest of an active firefighter.                 BREAK

	These examples demonstrate the far-reaching impact that research and development grants can have on firefighter safety, health, and wellness. Just as critical as the actual research is the effective dissemination of the research results throughout the fire service so that departments can implement policies, programs, and training that are based on the knowledge produced by the research. This is the final step in transferring the research to everyday practice. 

	Whether you are a scientist or firefighter, we invite you to consider getting involved in a research and development partnership to improve the safety, health, and well-being of our Nation's firefighters.  Researchers with many different specialties can contribute to the research and development program. If you are a firefighter, your department may want to consider participating as a partner on a research project. Studies throughout the country are benefiting already from the participation of thousands of firefighters like you. 

	You can find information about applying for a Research and Development grant on the AFG website at www.fema.gov/firegrants. While on the website, sign up for the AFG newsletter so that you receive grant program announcements by e-mail. Or call the AFG Help Desk at 1-866-274-0960 to speak to a Fire Program Specialist.





