[bookmark: _GoBack]It's neat when the community comes around and believes in an issue and wants to figure out a way to resolve that. I'm Brian Eber with the city of Rockford, the city Storm water Program Manager. This area of Keith Creek has experienced flooding about eight times within the last sixty years, so a significant amount of damage. We asked ourselves as a community what success looked like and it turns out that we no longer wanted to go through reoccurring flooding and have that loss to our community. So, we partnered with FEMA and with our state agencies to set about a mitigation project which was actually to acquire over 120 properties, demolish them, turn them into green space and create a really nice lineal park, and an area that used to flood and devastate people's lives, can now turn into a park where people can enjoy themselves and bring the neighborhood together. The federal HMA grant program that we applied for and received was a 75 / 25 split funding source, so 25% was a local share. Even though 25% doesn't sound like a lot but when you start talking about a thirteen million dollar project that's a lot of money for a local community to come up with. So, we were successful in receiving some HUD funds through our state agency to help provide the local match for this program. Before the floods of 2006 and 2007, this neighborhood did not have a neighborhood group. After the floods, they came together and formed a neighborhood group and have been meeting on a monthly basis since about 2008, and that's helped to have an avenue for the city and the neighborhood to talk, come up with a plan, see the vision, and define what success means as a community versus just as a municipal government trying to force something down there. So, because of that engagement at the neighborhood level with the homeowners directly, this buyout program was, I think, a great success. And seeing that, out of a tragedy or out of a disaster, seeing that community being brought back together with a plan that they believe in has been very very exciting for me on a personal level.
