
Procedure Memo 51
Procedural Timeline and Workflow

LEGEND

Scenario 

Workflow End

Action

Decision 

FEMA determines that areas in the vicinity of 
a non-levee embankment are identified 

incorrectly on a Preliminary DFIRM as not 
subject to the 1-percent-annual-chance 

flood

FEMA contacts community to 
inform them of pending changes 

and process

Did community accept 
analysis at meeting?

FEMA produces and issues 
Revised Preliminary Map 

from draft workmap

No

Yes

FEMA produces analysis that 
determines flood hazards exist in 

the area currently shown as 
protected

FEMA creates draft workmaps of 
impacted area

FEMA meets with impacted 
communities and presents draft 

workmaps

FEMA provides community 30 days 
to send written agreement to 
produce additional detailed 

analysis

Did community provide 
written written 

agreement within 30 
days and commit to 

completing study in 10 
months?

No

Yes

FEMA produces and issues 
Revised Preliminary Map 

from draft workmap

FEMA issues letter to community 
committing to delay issuing 

Revised Preliminary Maps by 12 
months from the community 

agreement

Did community provide 
detailed study analysis 

and mapping in 10 
months?

No

Yes

FEMA reviews analysis and 
mapping

Analysis meets FEMA 
Guidelines & 

Specifications and is 
technically accurate?

No

Yes FEMA incorporates analysis 
into Revised Preliminary and 

issues it

FEMA coordinates with 
community to correct analysis 

and then incorporates into 
Revised Prelim and issues

FEMA issues Revised Preliminary 
based on draft workmaps 12 

months after community 
agreement

FEMA begins 90 day 
appeal/comment period 13 months 

after community agreement

FEMA closes 90 day 
appeal/comment period 16 months 

after community agreement

Did community provide 
analysis and mapping 

by end of 
appeal/comment 
period (within 16 

months)?

No

Yes

Analysis meets FEMA 
Guidelines & 

Specifications and is 
technically accurate?

No

Yes FEMA incorporates analysis 
into final map

FEMA coordinates with 
community to correct analysis 

and then incorporates into final 
map 

FEMA proceeds with producing final map 
based on Revised Preliminary map.  If 
community produces study after 16 

months it will be processed as a map 
revision. 

All policy and standards in this document have been superseded by the FEMA Policy for Flood Risk Analysis and Mapping. 
However, the document contains useful guidance to support implementation of the new standards.




