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History of the Process 

• 2004 Kentucky moved to competitive process 
• Secretary Tom Ridge pronounced process a 

“model for the nation” 
• 2007 KOHS limits categories of funding 



FY07 Homeland Security Grant 
Competitive Process 

• Subrecipient Application Process 
• Review Process 
• Award Process 



FY 2007 Homeland Security Grant 
Subrecipient Application Process 

• General Information 
– State and Federal Grant Criteria 
– One Project  = One Application 
– Original + 10 
– June 15, 2007 

Presenter
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Emphasize info on slide
Review General Information on “Grant Application Instructions and Guidance.”
Period of Performance – 1 year from award date 
Reimbursement grant
Please address all points in sequence.
Responses should include all jurisdictions participating in the applications.
Responses to each Section should be labeled; however do not exceed page limits for each Section.
Please use a standard font style (such as Times New Roman) and a size of 10-12 pt. 





FY 2007 Homeland Security Grant 
Subrecipient Application Process 

• Eligibility Requirements 
– Local Units of Government 
– State Agencies 
– Mutual Aid Agreements 
– Crime Statistics 

 

Presenter
Presentation Notes

Reference Eligibility Requirements on the “Grant Application Instructions and Guidance”
Rule of thumb, usually signed by Mayor, County Judge, ADD
Agencies must apply through their local governments: county, city
ADDs and State Agencies can apply for these competitive grants
(If issues come up about who can apply – see FY 07 Criteria, page 9, attached)

Signed mutual aid agreements for every agency benefiting from this proposal must be attached.
If 911 project, every agency dispatched by the 911 Center must have a signed Mutual Aid Agreement
Reference Mutual Aid Agreement website on Resource Page/Mutual Aid handout

Only communities currently submitting crime statistics to KSP records section may apply for these funds.
This requirement applies only to grants benefiting law enforcement agencies.
This was for bonus points last year.
(If issues come up about who can apply – see KRS info attached)



FY 2007 Homeland Security Grant 
Subrecipient Application Process 

• Application Section I:  Project 
– Risks 
– Problem 
– Solution 
– Outcomes 

Presenter
Presentation Notes
Reference Grant Application – Review generally

Explain there are 6 sections which we will discuss.

Section I Project


Review each question listed

Why – What – How
Why
You need it now – criticality
Impact – if something is done, if something is not done
What – timely, realistic, complete data
Objectives must be measurable, time-limited, realistic, relevant, relate to problem
How
Solve the existing problem
Address specific action
Expected results


Review each question listed.



FY 2007 Homeland Security Grant 
Subrecipient Application Process 

• Application Section II: MDC Project Specific 
Information 
– Number of Vehicles 
– Number of Vehicles with MDCs 
– MDCs Requested  

Presenter
Presentation Notes
Emphasize there are four possibilities – but only one per application

Emphasize all communication projects must be reviewed by the KWIEC – reference handout



Review each question on application for MDC Project Specific Information.

In FY06, awarded projects were required to purchase MDCs through State Price Contact.  This website is in your handouts.

Reference MDT handout.







FY 2007 Homeland Security Grant 
Subrecipient Application Process 

• Application Section II: 9-1-1 Project Specific 
Information 
– Equipment Information 
– Landline Fees 
– Telecommunicators 
– Dispatch Information 
– 9-1-1 Database 
– Phase I or Phase II 

 
 
 



FY 2007 Homeland Security Grant 
Subrecipient Application Process 

• Application Section II: Radio Project Specific 
Information 
– Equipment Information 
– Frequency 

Presenter
Presentation Notes
Review each question on application.




FY 2007 Homeland Security Grant 
Subrecipient Application Process 

• Application Section II: Communications 
Infrastructure Project Specific Information 
– Percentage of Coverage 

 

Presenter
Presentation Notes

Review each question on application.

Reference Construction Process handout.




FY 2007 Homeland Security Grant  
Subrecipient Application Process 

• Application Section III: Budget Narrative 
– Necessity 
– Entities 
– Equipment Information 
– Sustainability 
– Funds 

Presenter
Presentation Notes
Review each question on application.

Plans for program continuation?
How will you operate without grant funds?
Include what you need to do it ….WELL
Show necessity, reasonableness, and appropriateness
No brand names




FY 2007 Homeland Security Grant  
Subrecipient Application Process 

• Application Section III:  Line Item Budget 
– Description 
– Amounts 
– Disciplines 
– Unallowable Expenses 

Presenter
Presentation Notes
Review each question on the application
Include quantities and dollar amounts
Unallowable Expenses – Reference and review handout




FY 2007 Homeland Security Grant  
Subrecipient Application Process 

• Application Section IV:  Timelines/Project Plan 
– Task  
– Dates 

Presenter
Presentation Notes
Review each question on application




Methodology
Implementation
What you intend to do
How you intend to do it
Planned activities
Sequence and timing
Be realistic about activities





FY 2007 Homeland Security Grant  
Subrecipient Application Process 

• Application Section V:  Project Management 
– Who? 
– What? 
– When? 
– Where? 
– How? 

Presenter
Presentation Notes
Review questions on application

Organizational resources
Key project personnel
Relationship of project personnel
Administrative structure
Staff – qualifications, responsibilities




FY 2007 Homeland Security Grant  
Review Process 

• Evaluation Criteria 
• Review Teams 
• Executive Review 
• Statistical Evaluation 
• Governor’s Review 
• Kentucky State Homeland Security Working 

Group 
 

Presenter
Presentation Notes
Review Evaluation Criteria attached to application
Same process as FY 06
Technical expertise on review teams
Applications reviewed, scored
Awards based numerically by category
If DHS awards State dollars as proposed, award date should be August 31



FY 2007 Homeland Security Grant 
Review Process 

• Evaluation Criteria 
– Project – up to 10 points 
– Project Specific Information – up to 5 points 
– Budget Narrative/Line Item Budget – up to 5 

points 
– Timelines/Project Plan – up to 5 points 
– Project Management – up to 5 points 

 
 



FY 2007 Homeland Security Grant 
Review Process 

• Review Teams 
– Independent Technical Review Teams 
– Five reviewers per team 
– Consists of Fire, EMS, Police, COT 
– Local and State 
– Sign “Conflict of Interest – Non-discloser 

Statement” 
 
 



FY 2007 Homeland Security Grant 
Review Process 

• Review Teams 
– Training 
• Review of program documents 
• Review of financial documents 
• Review of application 
• Details of Grant Scoring 
• Perform Mock Reviews 



FY 2007 Homeland Security Grant 
Review Process 

• Team Review 
– Each member scores independently 
– Team discusses scores 
– Team averages scores 
– All score sheets must be signed 
– All scores sheets must contain comments 
– All documents returned to KOHS for processing 

 



FY 2007 Homeland Security Grant 
Review Process 

• Executive Review 
– KOHS executive staff performs a functional 

review 



FY 2007 Homeland Security Grant 
Review Process 

• Statistical Evaluation 
– Communications Infrastructure, Radio, and  
– 9-1-1 applications scoring one standard 
– deviation above the average score were 
– partially funded 

 
 
 
 



FY 2007 Homeland Security Grant 
Review Process 

• Statistical Evaluation 
– MDC applications had two funding bands 
– Scores average to one standard deviation above 

average 
– Scores above one standard deviation 



FY 2007 Homeland Security Grant 
Review Process 

• Awards 
– Press Release 
– Award letters with Technical Review Score 

Sheets 
– Denial letters with Technical Review Score 

Sheets 



FY 2007 Homeland Security Competitive 
Grant Process 
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