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DISASTER MANAGEMENT RECOVERY TEAM 
DESCRIPTION The Disaster Management Recovery Team manages and provides oversight of the overall Public Works disaster recovery process. 

RESOURCE 
CATEGORY 

Public Works RESOURCE KIND Team with personnel and equipment components 

OVERALL 
FUNCTION 

The team organizes and manages the recovery process.  Functions 
include: 

1. Investigating and recording damage 
2. Analyzing the significance of affected infrastructure 
3. Estimating cost of repair or replacement 
4. Establishing initial priorities for recovery 
5. Assigning recovery teams 
6. Establishing oversight teams 
7. Tracking and reporting on progress 

COMPOSITION 
AND ORDERING 

SPECIFICATIONS 

Mission-specific to identify supporting resources necessary. 
1. Logistics for deploying this team, such as security, lodging, transportation, and 

meals should be discussed prior to deployment of this resource 
2. Teams can work up to 12 hours per shift, are self-sustained for 72 hours, and 

deployable for 14 days 

 
RESOURCE TYPES 

TYPE 1 NO TYPE 2 NO TYPE 3 NO TYPE 4 
COMPONENT METRIC/ MEASURE CAPABILITY 

Personnel Per team Total 6 Not Applicable Not Applicable Not Applicable 
NOTES: Not Specified 

Personnel Per team Management and 
oversight 

1 NIMS - Type 1 
Public Works Executive Manager 

Not Applicable Not Applicable Not Applicable 

NOTES: Not Specified 

Personnel Per team Support 1 Operations Manager/Supervisor 
1 Environmental Engineer 
1 Logistics/Planning Staff 
1 Administrative Assistant 
1 IT Support Staff 

Not Applicable Not Applicable Not Applicable 

NOTES: 
This team should be multidisciplinary to include project management, engineering specialists, logisticians, 
environmental experts, communications specialists, subject matter experts, and support staff, as needed.  The team 
should be aware of procedures for evidence collection. 
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RESOURCE TYPES 
TYPE 1 NO TYPE 2 NO TYPE 3 NO TYPE 4 

COMPONENT METRIC/ MEASURE CAPABILITY 

Equipment Per team Disaster management 
recovery 

Laptop 
Digital camera 
Global Positioning System (GPS) 
Office supplies 
Measuring devices 
Reference materials 
Other equipment and supplies based 
on ordering specifications 

Not Applicable Not Applicable Not Applicable 

NOTES: Not Specified 

Equipment Quantity and kind 
based on mission 
assignments per team 

Communications Cell phones 
Portable radios 
Satellite phone 

Not Applicable Not Applicable Not Applicable 

NOTES: Not Specified 
 

COMMENTS 
1. Basic safety equipment for team members should include hard hats, reflective vests, and other appropriate equipment based on ordering specifications and 

conditions 
2. The requestor will provide support to the teams, such as security, fuel, recharging for phones, batteries, power for computers, etc. 

REFERENCES 
1. NIMS 509-7:  Public Works Executive Manager 

NOTE: This job title/position qualification definition is under development by the National Integration Center and will be released for National Engagement and 
Public Comment prior to final release 

2. Federal Emergency Management Agency (FEMA) Public Assistance Guide 
3. Federal Highway Administration (FHWA) Emergency Relief Manual 

NOTE 
Nationally typed resources represent the minimum criteria for the associated component and capability 
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