
National Preparedness Directorate/National Integration Center 

National Planning Frameworks 
General Overview 

May 2013 



 2 

National Planning Frameworks 

Welcome to the Presentation 
 Today’s presentation covers the 

National Planning Frameworks, 
with a focus on the three recently 
released Frameworks:  
 Prevention  
 Mitigation 
 Response  

 A Q&A session will conclude the 
presentation. 

 
 

National Preparedness Goal  
A secure and resilient nation 
with the capabilities required 
across the whole community to 
prevent, protect against, mitigate, 
respond to, and recover from the 
threats and hazards that pose the 
greatest risk. 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Whole Community – Unity of Effort  
 Preparedness is a shared responsibility. Everyone plays a role: 
 Individuals and families, including those with disabilities or others with 

access and functional needs 
 Businesses and nonprofits 
 Faith-based and community organizations 
 Schools and academia 
 Media outlets 
 All levels of government 

 
 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Risk-Driven, Capabilities-Based 
 Natural hazards 

 Pandemic influenza 

 Technological and accidental hazards 

 Terrorist attacks 

 Cyber attacks 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Part of a Larger Effort 
 The National Preparedness System describes 

an organized process for the whole community to 
move forward with preparedness activities. 

 It has six parts:  
 Identifying and Assessing Risk 
 Estimating Capability Requirements 
 Building and Sustaining Capabilities 
 Planning to Deliver Capabilities  
 (This is where the National Planning Frameworks fit in) 

 Validating Capabilities 
 Reviewing and Updating 

 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

What’s Inside the Frameworks? 
 Introduction  

 Scope 

 Roles and Responsibilities 

 Core Capabilities 

 Coordinating Structures and Integration 

 Relationship to Other Mission Areas 

 Operational Planning 

 Supporting Resources 

 Conclusion 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Roles and Responsibilities  
 Individuals, families and households 

 Communities 

 Nongovernmental organizations 

 Private sector entities 

 Local governments 

 State, tribal, territorial and insular area 
governments 

 Federal government 
 
 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Relationship to Other Mission Areas 

Prevention Protection Mitigation Response Recovery 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Operational Planning 
 Federal Interagency Operational 

Plans will go into greater detail on…  
 Priorities 
 Action strategies 
 Ways to use resources 

 Comprehensive Preparedness 
Guide 101 covers…  
 Planning basics 
 Format and function 
 Processes  

 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

National Prevention Framework 
 The Prevention Framework covers:  
 The capabilities necessary to avoid, 

prevent, or stop a threatened or actual 
act of terrorism. 

 Imminent threats or acts of terrorism on 
U.S. soil. 

 Guiding principles:  
 Engaged partnerships 
 Scalability, flexibility and adaptability 
 Readiness to act 

 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Prevention Core Capabilities 
Examples of prevention 
critical tasks: 

 Increase public awareness of 
indicators of terrorism and 
terrorism-related crime 

 Identify possible terrorism 
targets and vulnerabilities 

 Disrupt terrorist financing or 
prevent other material 
support from reaching its 
target 

PREVENTION 

Planning 

Public Information and Warning 

Operational Coordination 

Forensics and Attribution 

Intelligence and Information Sharing 

Interdiction and Disruption 

Screening, Search and Detection 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Prevention Coordinating Structures  
 Local and Regional 
 Joint Operations Center 
 Joint Terrorism Task Forces 

 State 
 Fusion Centers 
 Intelligence and analytic entities 

 Federal 
 National Counterterrorism Center  
 National Operations and Coordination Centers 
 National Joint Terrorism Task Force 
 Terrorist Screening Center 
 Nationwide Suspicious Activity Reporting Initiative 

 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

National Mitigation Framework 
 The Mitigation Framework covers:  
 The capabilities necessary to reduce  

the loss of life and property by 
lessening the effects of disasters.  

 Resilience is a key focus. 

 Guiding principles:  
 Resilience and sustainability 
 Leadership and locally focused  

implementation 
 Engaged partnerships and 

inclusiveness 
 Risk-conscious culture 

 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Mitigation Core Capabilities 
Examples of mitigation 
critical tasks: 

 Perform risk assessments 
and incorporate findings into 
planning processes 

 Know the community’s 
systems—who makes up the 
community and how to build 
constructive partnerships 

 Broaden the use of natural 
hazards and catastrophic 
insurance 

MITIGATION 

Planning 

Public Information and Warning 

Operational Coordination 

Community Resilience 

Long-Term Vulnerability Reduction 

Risk and Disaster Resilience 
Assessment 

Threats and Hazard Identification  

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Mitigation Coordinating Structures  
 Local 
 Community Emergency Response Teams 
 Economic development commissions 

 Multi-Jurisdictional, State and 
Sector  
 Water conservation boards 
 Regional planning commissions 

 Federal 

 National 
 National Security Council 
 Sector Specific Agencies 
 Mitigation Framework Leadership Group 

(MitFLG) 

 

 Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

National Response Framework 
 The Response Framework covers:  
 The capabilities necessary to save 

lives, protect property and the 
environment, and meet basic human 
needs after an incident has occurred. 

 Guiding principles:  
 Engaged partnership 
 Tiered response 
 Scalable, flexible and adaptable 

operational 
 Unity of effort through unified command 
 Readiness to act 

 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Response Core Capabilities 
RESPONSE 

Planning 

Public Information and 
Warning 

Operational Coordination 

Critical Transportation 

Environmental Response / 
 Health and Safety 

Fatality Management 
Services 

Infrastructure Systems 

Mass Care Services 

Mass Search and Rescue 
Operations 

On-Scene Security and  
Protection 

Operational  Communications 

Public and Private Services  
and Resources 

Public Health and Medical  
Services 

Situational Assessment 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Response Coordinating Structures  
 Local 
 Planning committees 
 Community Emergency Response Teams 

 State 
 Independent committees and councils 
 Animal disaster planning committees 

 Private sector 
 Business emergency operations centers 
 Industry trade groups 

 Federal 
 National Security Council 
 Emergency Support Functions 

 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Response Emergency Support Functions 
 #1: Transportation 
 #2: Communications 
 #3: Public Works and Engineering 
 #4: Firefighting 
 #5: Information and Planning 
 #6: Mass Care, Emergency Assistance, Temporary Housing and Human Services 
 #7: Logistics 
 #8: Public Health and Medical Services 
 #9: Search and Rescue 
 #10: Oil and Hazardous Materials Response 
 #11: Agriculture and Natural Resources 
 #12: Energy  
 #13: Public Safety and Security 
 #15: External Affairs 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Supporting Resources and Conclusion 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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Questions?  

National Planning Frameworks 
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Backup Slides  

National Planning Frameworks 
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National Planning Frameworks 

National Disaster Recovery Framework 
 The Recovery Framework covers:  
 The capabilities necessary to assist communities affected by an incident 

to recover effectively.  

 Core principles: 
 Individual and family empowerment 
 Leadership and local primacy 
 Pre-disaster recovery planning 
 Partnerships and inclusiveness 
 Public information 
 Unity of effort 
 Timeliness and flexibility 
 Resilience and sustainability 
 Psychological and emotional recovery 

 
Learn more online: http://www.fema.gov/nationalpreparedness 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

 Achieving Disaster Recovery 
 Success factors:  
 Decisionmaking and 

coordination 
 Community recovery planning 

processes 
 Well-managed recovery 
 Proactive community 

involvement 
 Well-administered financial 

acquisition 
 Flexibility 
 Resilient rebuilding 

 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Recovery Support Functions 
Recovery Support Functions 

Community Planning and Capacity Building 

Economic 

Health and Social Services 

Housing  

Infrastructure Systems 

Natural and Cultural Resources 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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National Planning Frameworks 

Community Considerations 
 Accessibility and Recovery 

 Inclusion of All Community 
Members 

 Unmet Needs 

 Rural Recovery 

 High-Density Urban Area 
Needs 

Learn more online: http://www.fema.gov/nationalpreparedness 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 
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