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Presentation Notes
The information contained in this overview briefing was approved on September 28, 2012, by FEMA’s Presidential Policy Directive 8 / PPD-8: National Preparedness, Program Executive Office. 
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PP8-8 Overview 

What is PPD-8?  
 This policy directive from the president asks multiple federal agencies 

to work together with the whole community to improve national 
preparedness.  
 Individuals and families, including those with access and functional needs 
 Businesses 
 Faith-based and community organizations 
 Nonprofit groups  
 Schools and academia 
 Media outlets 
 All levels of government, including tribal nations  

 It is aimed at “strengthening the security and resilience” of the United 
States through “systematic preparation for the threats that pose the 
greatest risk to the security of the nation.” 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
Experience tells us that when the whole community comes together to tackle a challenge—and everyone plays a role—the end result is more effective. You see this happening in communities every day. 
Recognizing that preparedness is a shared responsibility, Presidential Policy Directive 8 / PPD-8: National Preparedness was signed by the President on March 30, 2011. At its core, PPD-8 requires the involvement everyone—not just the government—in a systematic effort to keep the nation safe from harm and resilient when struck by hazards, such as natural disasters, acts of terrorism, and pandemics. 
When we way “everyone,” we mean:
Individuals and families, including those with access and functional needs
Businesses
Faith-based and community organizations
Nonprofit groups 
Schools and academia
Media outlets
All levels of government – including tribal nations 
You’ll hear the phrase “whole community” a lot in this presentation. It’s a guiding principle of PPD-8. It means two things: 
1.) Involving people in the development of the PPD-8 documents. 
Example: We are using innovative technologies and traditional methods of involving the public (including online collaboration on fema.ideascale.com, interactive webinars, and in-person workshops.)
2.) Ensuring their roles and responsibilities are reflected in the content of the PPD-8 materials.

The President signed the policy directive on March 30, 2011, and it replaces Homeland Security Presidential Directive-8 / Annex 1.
PPD-8 is aimed at “strengthening the security and resilience” of the United States through “systematic preparation for the threats that pose the greatest risk to the security of the nation.”
It’s an evolution, not a revolution. PPD-8 recognizes the value of existing efforts and builds on the progress everyone has already made. 



http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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 It is organized around key elements: 
 

• National Preparedness Goal (completed)  The ends we wish to achieve

• National Preparedness System Description 
(completed) The means to achieve it 

• National Planning Frameworks (delivered 6/30/2012) 
• Federal Interagency Operational Plans (preparing 

for concurrence review) 

The delivery; how we use 
what we build  

• Annual National Preparedness Report (2012 report 
completed) The reporting of our progress 

• Build and sustain preparedness (ongoing) The sustained engagement 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov   

PPD-8 Overview 

PPD-8 Links a Range of National Efforts 

Presenter
Presentation Notes
The Directive calls for the development of a few specific things. We’ll talk about each one in detail in a few minutes, but here’s the quick list for your reference: 
National Preparedness Goal: This is the ends we wish to achieve.
We are all working toward the National Preparedness Goal, which is… 
“A secure and resilient nation with the capabilities required across the whole community to prevent, protect against, mitigate, respond to, and recover from the threats and hazards that pose the greatest risk.”

National Preparedness System: This is the means to achieve the goal.
National Planning Frameworks and Federal Interagency Operational Plans: This is how we will deliver the core capabilities, and how we will use what we build.
National Preparedness Report: This is the annual report on our progress.
Effort to Build and Sustain Preparedness: This is the ongoing engagement.

Many other supporting documents also are being developed, as needed. But these are the primary requirements. 



http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

Why is it Important?  
 This collaborative PPD-8 effort: 
 Focuses on involving the whole community in preparedness activities 
 Uses a risk-based approach to support preparedness 
 Builds core capabilities to confront any challenge 
 Integrates efforts across the  mission areas of Prevention, Protection, 

Mitigation, Response and Recovery 
 Assesses performance outcomes to measure and track progress 

 

Ultimately, it will help us understand how we can all work together 
to keep our nation safe and resilient.  

 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
Why is PPD-8 important? 
As we mentioned, it recognizes that everyone plays a role in keeping our nation safe and resilient – and it encourages them to take an active role in the process. 

Under PPD-8, preparedness efforts should be based on a risk methodology and a shared understanding of risk among stakeholders.
PPD-8 includes a national effort to determine the kinds of incidents that pose the greatest risks (natural hazards, pandemics, technological or accidental hazards, terrorist attacks and cyber attacks). 
When people and organizations understand the risks that are unique to them and their communities, they are better able to do something about it. 
For example, this can help communities improve mutual aid planning, identify new ways to lessen the impact of disasters, and help them better allocate limited resources. 
PPD-8 focuses on building specific capabilities to achieve the National Preparedness Goal. We’ll talk more about these core capabilities in a few minutes. 
It also looks at national preparedness through five mission areas: Prevention, Protection, Mitigation, Response, and Recovery. PPD-8 added Mitigation to the mix, recognizing the importance of activities that we can do every day to lessen the impact of disaster, should they occur. 
Finally, PPD-8 makes it a priority to track and assess progress over time in order to adjust and improve preparedness efforts and capabilities.

Ultimately, PPD-8 will help us understand how we can all work together to keep our nation safe and resilient. 


http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

Understanding the Terminology  
 Mission area = The five elements of preparedness: prevention, 

protection, mitigation, response and recovery.  
 Prevention = The capabilities necessary to avoid, prevent, or stop a 

threatened or actual act of terrorism within the United States.   
 Protection = The capabilities to secure the homeland against acts of 

terrorism and manmade or natural disasters. It is focused on actions 
to protect the citizens, residents, visitors and critical assets, systems 
and networks against the greatest risks to our nation in a manner that 
allows our interests, aspirations and way of life to thrive. 

 Mitigation = The capabilities necessary to reduce loss of life and 
property by lessening the impact of disasters.   

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov  

Presenter
Presentation Notes
Before we get too far, let’s go over a few terms that you’ll hear today – so everyone has the same understanding of what they mean. 

Mission area = The five elements of preparedness: prevention, protection, mitigation, response and recovery. 
Prevention = The capabilities necessary to avoid, prevent, or stop a threatened or actual act of terrorism within the United States.  
Protection = The capabilities to secure the homeland against acts of terrorism and manmade or natural disasters. It is focused on actions to protect the citizens, residents, visitors and critical assets, systems and networks against the greatest risks to our nation in a manner that allows our interests, aspirations and way of life to thrive.
Mitigation = The capabilities necessary to reduce loss of life and property by lessening the impact of disasters.  

--definitions continues on next slide--

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

Understanding the Terminology  
 Response = The capabilities necessary to save lives, protect 

property and the environment, and meet basic human needs after an 
incident has occurred.  

 Recovery = The capabilities necessary to help communities affected 
by an incident in recovering effectively. It is focused on a timely 
restoration, strengthening and revitalization of the infrastructure; 
housing; a sustainable economy; and the health, social, cultural, 
historic and environmental fabric of communities affected by a 
catastrophic incident.  

 Core capability = Distinct critical elements necessary to achieve the 
National Preparedness Goal. 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov  

Presenter
Presentation Notes
Response = The capabilities necessary to save lives, protect property and the environment, and meet basic human needs after an incident has occurred. 
Recovery = The capabilities necessary to help communities affected by an incident in recovering effectively. It is focused on a timely restoration, strengthening and revitalization of the infrastructure; housing; a sustainable economy; and the health, social, cultural, historic and environmental fabric of communities affected by a catastrophic incident. 
Core capability = Distinct critical elements necessary to achieve the National Preparedness Goal.



http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

National Preparedness Goal 
National Preparedness Goal 

A secure and resilient nation with the capabilities required across the 
whole community to prevent, protect against, mitigate, respond to, 

and recover from the threats and hazards that pose the greatest risk. 

 
 
 
 
 The National Preparedness Goal  
 Is informed by the risk of specific threats and vulnerabilities – including 

regional variations 
 Defines what it means for the whole community to be prepared for all 

types of disasters and emergencies 
 Addresses prevention, protection, mitigation, response and recovery 
 Emphasizes a whole community approach that optimizes the use of 

available resources 
 Describes 31 core capabilities that will help us address our greatest risks 

 
 
 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov  

Presenter
Presentation Notes
The first part of PPD-8 involved developing a National Preparedness Goal, which was delivered in September 2011. It represents what we are ultimately working toward in all of our efforts. 
The goal is: “A secure and resilient nation with the capabilities required across the whole community to prevent, protect against, mitigate, respond to, and recover from the threats and hazards that pose the greatest risk.”
The full document, which is available on the PPD-8 website, fits together pieces of a complex preparedness puzzle, covering:
Who plays a role in preparedness?
What activities will help us be a safe and resilient nation? These are called core capabilities, and they are organized across five mission areas: Prevention, Protection, Mitigation, Response, and Recovery.
The Goal is informed by risk, specifically the Strategic National Risk Assessment called for within PPD-8.  Risks cited in the Goal include:
Natural hazards (e.g., hurricanes, earthquakes, floods)
Pandemic influenza
Technological and accidental hazards (e.g., dam failures, chemical spill)
Terrorist attacks (WMD or conventional)
Cyber attacks
The Goal identifies a set of core capabilities that help to reduce or manage the risk.
Each core capability is tied to a capability target. These targets recognize that everyone needs the flexibility to determine how they apply their resources, based on the threats that are most relevant to them and their communities. A Midwestern city, for example, may determine they are at high risk for a catastrophic tornado. As a result, they could set a target to have a certain number of shelters in place. The same applies across all potential risks, understanding that each risk is different; therefore, each target is different.
The use of these core capabilities represents a change from Target Capabilities List (TCL).  But much of the work done on the TCLs  easily conveys and relates to the core capabilities.  
TCLs did not include Mitigation.
TCL were operationally focused – national preparedness is more programmatic and strategically oriented.

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Core Capabilities Listed by Mission Area

Planning 

Public Information and 
Warning 

Operational 
Coordination 
Forensics and 

Attribution 
Intelligence and 

Information Sharing 
Interdiction and 

Disruption 
Screening, Search and 

Detection 

Planning 

Public Information and 
Warning 

Operational 
Coordination 

Access Control and 
Identity Verification 

Cybersecurity 

Intelligence and 
Information Sharing 

Interdiction and 
Disruption 

Physical Protective 
Measures 

Risk Management for 
Protection Programs 

and Activities 

Screening, Search and 
Detection 

Supply Chain Integrity 
and Security 

PREVENT PROTECT RESPOND RECOVER MITIGATE 

Planning 

Public Information and 
Warning 

Operational 
Coordination 

Community Resilience 

Long-Term Vulnerability 
Reduction 

Risk and Disaster 
Resilience Assessment 

Threats and Hazard 
Identification  

PPD-8 Overview 

Planning 

Public Information and 
Warning 

Operational 
Coordination 

Critical Transportation 

Environmental Response 
/ Health and Safety 

Fatality Management 
Services 

Infrastructure Systems 

Mass Care Services 

Mass Search and Rescue 
Operations 

On-Scene Security and 
Protection 

Operational 
Communications 
Public and Private 

Services and Resources 
Public Health and 
Medical Services 

Situational Assessment 

 

Planning 

Public Information and 
Warning 

Operational 
Coordination 

Economic Recovery  

Health and Social 
Services 

Housing  

Infrastructure Systems 

Natural and Cultural 
Resources 

Presenter
Presentation Notes
These are the core capabilities for each of the mission areas as outlined in the National Preparedness Goal.
The first three (Planning, Public Information and Warning, and Operational Coordination) cut across all five mission areas.
Without these three cross-cutting capabilities, the other capabilities might not be achieved or could be weakened. 
For example, if you don’t coordinate ahead of time you may not have the resources necessary during a response. 
Other core capabilities are aligned under a specific mission area, based on where it had the most relevance.
When you look at how the core capabilities are aligned, you’ll notice that…
Prevention capabilities focus on things related to preventing an imminent terrorist attack; by imminent, we mean an attack that is about to happen.
Protection capabilities focus on security— making sure things, systems, and people are protected. 
Mitigation capabilities focus on risk, resilience and building a culture of preparedness. 
Response capabilities focus on meeting a community’s immediate needs when disaster strikes. 
And finally, Recovery capabilities focus on getting communities back on their feet. 

(Discuss a few core capabilities that would be of interest to the audience. For critical infrastructure, consider highlighting: Critical Transportation, Infrastructure Systems, Cybersecurity, Physical Protective Measures or Supply Chain Integrity and Security)
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PPD-8 Overview 

National Preparedness System 
 The National Preparedness System outlines an organized process for 

everyone in the whole community to move forward with their 
preparedness activities and achieve the National Preparedness Goal.  
 Identifying and Assessing Risk 
 Estimating Capability Requirements 
 Building and Sustaining Capabilities 
 Planning to Deliver Capabilities 
 Validating Capabilities 
 Reviewing and Updating  
 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
The National Preparedness System was the next step in PPD-8. 
Signed by Secretary Napolitano on November 22, 2011.
It is presented in a six-page document that outlines an organized process for everyone in the whole community to move forward with their preparedness activities and achieve the National Preparedness Goal. 
The system description explains how as a Nation we will build on current efforts, many of which are already established in the law and have been in use for many years. 

The National Preparedness System has six parts: 
Identifying and Assessing Risk. This first step involves collecting historical and recent data on existing, potential and perceived threats and hazards. The results of these risk assessments form the basis for the remaining steps.
Estimating Capability Requirements. Next, you can determine the specific capabilities and activities to best address those risks. Some capabilities may already exist and some may need to be built or improved. PPD-8 provides a list of core capabilities related to protection, prevention, mitigation, response and recovery, the five mission areas of preparedness.   
Building and Sustaining Capabilities. This step involves figuring out the best way to use limited resources to build capabilities. You can use the risk assessment to prioritize resources to address the highest probability or highest consequence threats.
Planning to Deliver Capabilities. Because preparedness efforts involve and affect the whole community, it’s important that you coordinate your plans with other organizations. This includes all parts of the whole community: individuals, businesses, nonprofits, community and faith-based groups, and all levels of government. 
Validating Capabilities. Now it’s time to see if your activities are working as intended. Participating in exercises, simulations or other activities helps you identify gaps in your plans and capabilities. It also helps you see progress toward meeting preparedness goals.
Reviewing and Updating. It is important to regularly review and update all capabilities, resources and plans. Risks and resources evolve—and so should your preparedness efforts.  

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

National Planning Frameworks 
 There will be five National Planning Frameworks: 
 Prevention, Protection, Mitigation, and Response are under White House review now  
 The National Disaster Recovery Framework was released in September 2011 

 Each Framework: 
 Identifies the scope (guiding principles, scope of mission area, application of risk) 
 Summarizes the roles and responsibilities of each part of the whole community 
 Defines the mission area’s core capabilities, along with examples of key activities  
 Defines the coordinating structures – either new or existing – that enable the 

effective delivery of the core capabilities 
 Describes the relationships to other mission areas  
 Identifies relevant planning assumptions required to inform the development of 

interagency operational plans and department level plans 
 Leverages concepts from existing national doctrine where possible (such as the 

National Incident Management System) 

 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
The next main part of PPD-8 is the National Planning Frameworks. 
These are the documents that outline how we will deliver what is needed to achieve the National Preparedness Goal. 
There will be five National Planning Frameworks:
Prevention, Protection, Mitigation, and Response are under review by the White House now. 
Response will be a revision of the existing National Response Framework. 
The National Disaster Recovery Framework was released in September 2011. It was released earlier than the other Frameworks because it was started under a previous effort, before the president issued PPD-8. The Recovery Framework’s content is similar to the other four Frameworks, but in a slightly different format.

Each Framework:
Identifies the scope (guiding principles, scope of mission area, application of risk)
Summarizes the roles and responsibilities of each part of the whole community
Defines the mission area’s core capabilities, along with examples of key activities 
Defines the coordinating structures – either new or existing – that enable the effective delivery of the core capabilities
Describes the relationships to other mission areas 
Identifies relevant planning assumptions required to inform the development of Federal Interagency Operational Plans and department-level plans
Provides information that state, local, tribal, and territorial governments and private sector partners can use to develop or revise their plans
Leverages concepts from existing national doctrine where possible (such as the National Incident Management System)




http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

National Planning Frameworks 
 A series of outreach and engagement activities were held targeting 

both government and private sector and nonprofit partners in the 
development of the Frameworks.  

 24 events were conducted last February and March to incorporate 
stakeholder input and recommendations.  
 17 webinars and 5 in-person workshops 
 Five in-person workshops were held in locations across the country, 

making them more accessible to people outside the Washington, D.C. 
area 

 More than 800 people registered for the events. 
 Working drafts of the Prevention, Protection, Mitigation and Response 

Frameworks were posted online for broad stakeholder review and 
comment. 
 

 Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
The whole community played a significant role in developing the content for the Frameworks. 
People shared ideas through our online collaboration site fema.ideascale.com, and through dozens of webinars and in-person events. 
They also had an opportunity to read the working drafts and provide suggestions on specific parts of the Frameworks. 
In order to incorporate the whole community in the development of the National Planning Frameworks a wide variety of outreach and engagement activities were conducted. 
Outreach activities include direct briefings and discussions with individual organizations and stakeholder groups, posting draft Frameworks online for public review, and a series of stakeholder webinars and workshops.
The workshops and webinars were designed specifically to involve non-Federal stakeholders in the development of the Frameworks.
In February we held 6 events (4 webinars and 2 in-person workshops) focused on hearing the private sector’s overall ideas for the Frameworks. This information was used in the development of the individual Framework’s content.
Once we had the draft Frameworks developed we put them out for open review and comment.  During our March activities, 13 webinars and 5 in-person events, we fielded specific comments and ideas from the private sector and state, local, territorial, and tribal (SLTT) partners on the actual drafts.

The private sector represented the largest group of participants in these engagement events (27%).
Representatives of nonprofit organizations represented 17% of the participants, the third largest group.  (Second largest Federal participants – 18%)

As a result of the Framework engagement period yielded more than 3,000 ideas and suggestions. 
Key themes identified in those comments included:
Audience. Clarify the audience and ensure the language and information is appropriate for the whole community. 
Consistency. Ensure greater consistency across all Framework documents, particularly around level of detail, terminology, and presentation of content. 
Organization and Structure.  Organize the content so it is more helpful for users, many of whom  are unfamiliar with the mission areas and may not easily locate where their activities appear in the documents. 
Level of Detail. Determine the right amount of detail to ensure the document is helpful, but not overwhelming (participants acknowledged this will be challenging). 
We are initiating the National Planning Framework rollout, this will include a series of in–person sessions in each region as well as virtual roundtables.


http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

Federal Interagency Operational Plans 
 The Federal Interagency Operational Plans (FIOPs) are being 

developed to guide the execution of each of the five frameworks.  
 These Federally focused plans are intended to: 
 Be a more detailed concept of operations 
 Integrate and synchronize national-level Federal capabilities to support 

the plans at all levels of government 
 Describe critical tasks and responsibilities to include resource, personnel 

and sourcing requirements 
 Provide specific provisions for the rapid integration of resources and 

personnel 
 Be consistent with Comprehensive Preparedness Guide (CPG) 101 

 The FIOPs will soon be in the formal concurrence phase 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
When it’s all said and done, the Frameworks are just that: Frameworks. They provide the starting point—a basic understanding of the players and activities involved—so that everyone can build their own operational plans and other preparedness efforts. 
We are now in the process of finalizing the Federal Interagency Operational Plans, or FIOPs. And we’re on track to deliver them to the White House next month. 
Just like the Frameworks, there will be one operational plan for each mission area. 
These are the Federal government’s concept of operations documents—they go into more depth on how Federal agencies work together and, in some cases, how they support or complement activities that take place in the private sector and at other levels of government in the public sector. For example, they’ll go into greater detail on the critical tasks, responsibilities, and personnel and resource requirements for each of the core capabilities. 
These plans are important because they will link together the range of activities conducted by all of the Federal departments and agencies involved in national preparedness. There are a lot of Federal agencies involved in preparedness—some directly, some indirectly.  These plans help everyone understand and have awareness about what their Federal colleagues are doing. And this helps everyone do their job better. 
For those of you who are practitioners in this field, you will be interested to know that Comprehensive Preparedness Guidance (CPG) 101 (version 2) served as the foundational document for the development of the FIOPs. 


http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

Federal Interagency Operational Plans 
 Five outreach events were conducted in July 2012 to engage target 

audiences in the development of the FIOPs.  
 Four virtual roundtables were held using live chat via FEMA Connect and 

audio through a conference call 
 One in-person workshop took place at the Memorial Institute for the 

Prevention of Terrorism in Oklahoma City, OK 
 The following is the registration breakdown for the events: 

 Private Sector:     106 individuals  
 Academia:  20 individuals 
 Nonprofit:  89 individuals 
 Local:   109 individuals  
 State:   89 individuals  
 Territorial:  7 individuals  
 Tribal:   7 individuals  
 Federal:   15 individuals 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
The primary audience for the FIOPs is the Federal government. Still, we reached out to the whole community when developing the documents because we understand the value of gathering best practices and lessons learned that we could apply to the FIOPs. 
FEMA and its partners conducted four virtual roundtables and one in-person workshop.
The roundtable discussions focused on specific stakeholder groups
Two of the sessions were specifically dedicated to private sector and nonprofit stakeholder (July 10 and 13).
While the other two sessions included representatives from state, local, tribal, and territorial governments (July 11 and 12).
The input received during these sessions helped to identify specific stakeholder concerns and issues and validate existing ideas and concepts.
Then sessions with private sector and nonprofit partners included discussions on how they would use the FIOPs.

Total event participation
Private Sector: 	106 individuals  (24% of the total)
Nonprofit: 	89 individuals    (20% of the total)
Academia: 	20 individuals    (4% of the total)
Local: 		109 individuals  (25% of the total)
State: 		89 individuals    (20% of the total)
Territorial: 	7 individuals 	    (2% of the total)
Tribal: 	7 individuals 	    (2% of the total)
Federal: 	15 individuals    (3% of the total)


http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Overview 

National Preparedness Report 
 The first annual National Preparedness Report was submitted to the 

White House on March 30, 2012, and is available for download at 
http://www.fema.gov/ppd8.  The 2013 Report is in final phases of 
completion. 
 Coordinated with executive departments and agencies in consultation with 

the whole community 
 Summarizes the progress being made toward developing and maintaining 

the performance objectives related to the core capabilities described in 
the Goal 
 Highlights national strength in several core capabilities:  Planning, Operational 

Coordination, Intelligence and Information Sharing, Environmental 
Response/Health and Safety, Mass Search and Rescue Operations, 
Operational Communications, Public Health and Medical Services 

 Identifies opportunities for improvement in Cybersecurity, Economic Recovery, 
Housing, and Natural and Cultural Resources 

 
 
 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
With input from across the whole community, the 2012 National Preparedness Report serves as a baseline evaluation of the progress made to date toward building, sustaining, and delivering the core capabilities described in the National Preparedness Goal.
FEMA worked with the full range of whole community partners—including all levels of government, private and nonprofit sectors, faith-based organizations, communities, and individuals—to develop the Report.  
Data was integrated from the 2011 State Preparedness Reports. These statewide self-assessments of the core capabilities are submitted by all 56 U.S. states and territories through a standard survey.  FEMA also conducted research to identify other recent, independent evaluations, surveys and other data related to the core capabilities.
FEMA developed key findings that provide insight on critical preparedness issues, including what progress the Nation has made on preparedness and where areas of improvement are still needed.

The 2012 National Preparedness Report identified areas of national strength in the following core capabilities: 
Planning: The Nation has built the foundation for an integrated, all-hazards planning architecture that considers routine emergencies and catastrophic events and increasingly integrates whole community perspectives. 
Operational Coordination: The National Incident Management System (NIMS) provides a common doctrine for incident management, allowing the whole community to use shared language and principles.
Intelligence and Information Sharing: A national network of fusion centers and Joint Terrorism Task Forces brings together federal, state, and local law enforcement, as well as other public safety officials and private sector partners.
Environmental Response/Health and Safety: A diverse set of federal, state, and local assets has the capabilities to address a wide range of routine and large-scale hazardous material and chemical, biological, radiological, nuclear, and explosive incidents. 
Mass Search and Rescue Operations: Federal, state, local, tribal, and territorial resources comprise a mature search and rescue capability across the Nation. 
Operational Communications: Government partners around the country have established flexible and interoperable communications capabilities built on sound plans and tested through exercises and real-world events. 
Public Health and Medical Services: A wide range of partners contribute to a highly responsive public health and medical capability. 


http://www.fema.gov/ppd8
http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Build and Sustain Preparedness 
 The Effort to Build and Sustain Preparedness comprises four key 

elements: 
 A comprehensive campaign to build and sustain national preparedness, to 

include public outreach and community-based and private-sector 
programs to enhance national resilience 

 Federal preparedness 
 Federal preparedness assistance (i.e., grants and technical assistance) 
 National research and development efforts 
 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
The final major part of PPD-8 is the effort to Build and Sustain Preparedness. It is intended to create a culture of preparedness in our families, communities, and nation. 
It has four elements:
The Campaign element will focus on enhancing national resilience by getting the whole community involved  through public outreach and community-based and private-sector programs.
Other elements include federal preparedness, preparedness assistance such as grant funding and technical assistance, and research and development.
This is a whole community effort – and will emphasize the private and nonprofit sectors, families, and individuals, including those with access and functional needs. 
The Effort to Build and Sustain Preparedness is in the planning stages and we are now seeking input on our online collaboration site. You can visit fema.ideascale.com, and click on the Campaign topics listed under PPD-8 on the left navigation bar. The collaboration site is a great way to share your ideas, and also to see other people’s ideas, and vote and comment on them too. 


http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Coming Soon: Next Steps for PPD-8 
 The National Planning Frameworks for Prevention, Protection, 

Mitigation and Response will be released soon.  
 This Spring, the Framework Roll-out will begin  

 Threat and Hazard Identification and Risk Assessments (THIRA) are 
underway.  
 THIRA data will inform the National Preparedness Priorities  

 The Capability Estimation Comprehensive Preparedness Guide is 
under development. 

 The Federal Interagency Operational Plans will be released. 
 

 

Learn more online: http://www.fema.gov/ppd8 
Send us e-mail: PPD8-Engagement@fema.dhs.gov 

Presenter
Presentation Notes
What else can you look forward to in the near future? 

The release of the National Planning Frameworks is anticipated shortly, again the Recovery Framework is already out but the other four mission area Frameworks are likely to be released in the coming weeks.

FEMA is planning a series of in-person workshops and virtual roundtables to support release of the National Planning Frameworks. The goal of these events is to motivate stakeholders to apply the Frameworks in their communities and inform them about the resources available to help. 

During these events we will:
Introduce the National Preparedness System and discuss next steps, such as the FIOPs. 
Provide an in depth presentation and review of the National Planning Frameworks. 
Hold breakout sessions to discuss Framework application at the local level, and highlight changes from previous planning efforts 

We continue to implement and institutionalize the Threat and Hazard Identification and Risk Assessment (THIRA) process.  THIRA is a common risk assessment process for identifying and assessing risks and their associated impacts.  It is outlined in Guidance is available in Comprehensive Preparedness Guide (CPG) 201; released in April 2012.

In conjunction with the THIRA process we are initiating the development of a Comprehensive Preparedness Guide focusing on Capability Estimation. We will be soliciting input on the development and review of the draft in the coming weeks.

The FIOPs are in the concurrence process and will be released in the coming months.  

We’re also working on a effort to build and sustain preparedness. We talked a lot today about systems and operational plans and assessments. Those things might sound like tools best suited for large organizations or governments. But again, PPD-8 is for everyone, and this part aims for the heart of the whole community—individuals and communities. Preparedness among individuals and communities translates into preparedness for the rest of the whole community. The effort to build and sustain preparedness includes:
A comprehensive campaign to build and sustain national preparedness, to include public outreach and community-based and private-sector programs to enhance national resilience
Federal preparedness
Federal preparedness assistance (i.e., grants and technical assistance) 
National research and development efforts


http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Ways to Stay Involved  
 Participate in a collaborative discussion online… 
 Check the discussion topics on the FEMA crowdsourcing site 
 Visit http://fema.ideascale.com (click Presidential Policy Directive 8) 

 Submit your thoughts and ideas… 
 Send your ideas to PPD8-Engagement@fema.dhs.gov 

 Participate in the national engagement periods… 
 Check the PPD-8 website, http://www.fema.gov/ppd8, for updates about 

specific ways to participate during feedback periods 
 Past opportunities included webinars, in-person events and draft 

documents with feedback submission forms 
 

  

Thank you for your participation! 
 

Presenter
Presentation Notes
PPD-8 has several ways for everyone to get involved. 

Participate in a collaborative discussion online…
Check the discussion topics on the FEMA crowdsourcing site.
Visit http://fema.ideascale.com (click Presidential Policy Directive 8).
Submit your thoughts and ideas…
Send your ideas to PPD8-Engagement@fema.dhs.gov.
Participate in the national engagement periods…
Check the PPD-8 website, http://www.fema.gov/ppd8, for updates about specific ways to participate during feedback periods. 
Past opportunities included webinars, in-person events and draft documents with feedback submission forms. 

Thank you for your time today.

http://www.fema.gov/ppd8
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