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Regional Interagency Steering Committee Meeting 
January 16, 2013  |  Philadelphia, PA 

LOGISTICS MANAGEMENT DIRECTORATE 

Presenter
Presentation Notes
[This is a sample introduction briefing for a Logistics Capability Assessment Tool (LCAT) workshop.]

Good morning.  I am [Insert your name, job title, and organization] and as your facilitator, I will guide you through a Logistics Capability Assessment Tool, LCAT, assessment workshop. 

I would like to thank all of you for being here today.  Your attendance and participation  will be critical to a successful workshop. 
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I feel  
your pain… 
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Format: facilitated workshop or self-assessment 

Tool: LCAT software 

Supporting materials: Facilitator Guide and DVD, 
User Guide, Content Guides (local, State, Tribal), 
SOW templates 

Deliverable: standardized report 

Cost: time, coffee…lots of coffee 

Confidentiality: customer owns their data 
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Strengths Weaknesses 

Opportunities 
Threats 

• Identification of commodity 
requirements 

• POD planning and operations 
• Real-time order tracking and 

in-transit visibility 
• Ground and air evacuation 

planning 
• Leveraging training 

opportunities 

• Recognition of the importance 
and role of logistics in State 
EM organizations 

• Logisticians’ use of information 
sharing capabilities 

• Incorporation of logistics into 
States’ planning 

• FEMA-State collaboration 

• EMAP accreditation and 
EMAC membership 

• Testing logistics capabilities in 
exercises and incidents 

• Increasing use of crisis 
information management 
systems 

• Focused attention to AARs 
and lessons learned 

• Deconfliction of logistical 
facility missions 

• Tracking and accounting for 
State-owned property 

• States with high hurricane risk 
tend to have strongest 
capability development 
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Promotes transparency, collaboration, and 
partnership in resource management. 

Sharpens common operating pictures. 

Analyzes capability maturity levels and 
identifies SWOTs. 

Documents wins and lessons learned. 

Generates a business case and roadmap for 
long-term logistics program development. 
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For more information: 

Ed DeLissio 
Chief, FEMA Region III Logistics Branch 
Response Division 
(215) 931-5562 
edward.delissio@fema.dhs.gov 
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