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Presenter
Presentation Notes
[This is a sample introduction briefing for a Logistics Capability Assessment Tool (LCAT) workshop.]

Good morning.  I am [Insert your name, job title, and organization] and as your facilitator, I will guide you through a Logistics Capability Assessment Tool, LCAT, assessment workshop. 

I would like to thank all of you for being here today.  Your attendance and participation  will be critical to a successful workshop. 
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Format: workshop or -assessment
Tool: LCAT

Supporting . Facilitator Guide and DVD,
User Guide, Content Guides (local, State, Tribal),
SOW templates

Deliverable: standardized
Cost: . coffee...lots of coffee

Confidentiality: customer their data
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. 1.1.3  (Q3) How does the state use modeling and/or geographic information system (GIS)
u eS I O n analysis to determine logistics support requirements?
Intent: You should determine the amount of commodities (i.e., water and shelf stable meals),
. - supporting staff, and equipment required to meet affected population needs. FEMA does not
J e C t I V e endorse a specific model to determine how many LSAs should be established during an incident

However, the Logistics section should plan for LSAs to support each area of operation.

Capability:

The state does not utilize modeling to support identifving logistics support
requirements.
The state has used modeling sources to identify logistics support
requirements.
Horizontal The stateuses modeling to determine logistics support requirements and
Integration identify and prioritize critical commodities. The results are coordinated

P r O f i C i e n C S C al e within the state emergency management agency.
y External The statelogistics support requirement factors and prioritized critical

Collaboration | commodities are based on modeling and collaboration with extemal partners
including local and tribal jurisdictions, private partners, and nongovemment
organizations.

Synchronized | The stateuses modeling such as Hazards U.S. (HAZU
of Engineers CE)tools to determine planning factors (such as
identification and prioritization of critical commodities), identify logistics
support requirements, and to coordinate results and planning facto

FEMA Region.

Approach: To assess whether the state can adequately determine the amount of commodities
and support required to meet affected population needs consider the following:

- . - . Determine what resources, such as bottled water or shelf stable meals, are required.
I C I a I O n I p S These requirements should be based on current and or historical data.
Determine which modeling source vou should use to determine the amount of

commodities that may be required during a disaster response.

The modeling source should allow vou to determine support requirements, such as the number of
LSAs and PODs that may need to be established and the support personnel and equipment
required to operate them.

R -I: Reference: Developing and Maintaining Emergency Operations Plans: Comprehensive
e e r e n C e S Preparedness Guide )101,2 p.3-11
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State Disaster Logistics Capabilities

E: Commodity Inventory Management Processes and Enablers

E: Logistics Equipment Management and Maintenance 229 A Plans Development
E: Warehouse and Facility Management A: Contingency Planning

E: Property Management Personnel A Distribution Planning

D: Administrative Burden - A Training and Compliance

D: Logistics Knowledge, Skills, and Training - y ' A: Provider Qualification

D: Logistics Quality Management A Procurement Procedures & Protocols

Pdentialing and Cross-Functional Team Structure ‘ A Solicitation

D: Reporting Structure and Alignments A A: Existing Contracts

C: Inbound Shipment Management B: Identify Requirements

C: Transportation Coordination ] B: Activate Critical Resource Logistics and Distribution

C: Order Tracking B: Acquire Resources
B: Transportation B: Common Operating Picture

B: Procurement

A Logistics Planning m B Logistics Operations C: Distribution Management = D: Organizational Functions

E: Property Management




esses | Logistics Planning [ Logistics Operations: Distribution Management Organizational Functions l Property Management | SHSGP Crit

Distribution Management Core Competencies

Inbound Shipment Management
2.00

4.0
‘200
1.00

0.00

Transportation Coordination | Order Tracking




Iith LCAT

ing wi

Trendspott

Strengths

Recognition of the importance
and role of logistics in State
EM organizations

Logisticians’ use of information
sharing capabilities
Incorporation of logistics into
States’ planning

FEMA-State collaboration

Opportunities

EMAP accreditation and
EMAC membership

Testing logistics capabilities in
exercises and incidents
Increasing use of crisis

information management
systems

Focused attention to AARs
and lessons learned

Weaknesses

|dentification of commodity
requirements

POD planning and operations
Real-time order tracking and
in-transit visibility

Ground and air evacuation
planning

Leveraging training
opportunities

Threats

Deconfliction of logistical
facility missions

Tracking and accounting for
State-owned property

States with high hurricane risk
tend to have strongest
capability development
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Promotes transparency, collaboration, and
partnership in resource management.

Sharpens common operating pictures.

Analyzes capability maturity levels and
identifles SWOTs.

Documents wins and lessons learned.

Generates a business case and roadmap for
long-term logistics program development.
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