Homeland
Security

FY 2012 PORT SECURITY GRANT PROGRAM (PSGP)

Overview

As appropriated by the Consolidated Appropriations Act, 2012, .

Division D (Public Law 112-74), the Port Security Grant m Fiscal Year 2012, DHS
Program (PSGP) is one of the Department of Homeland will award $97,500,000 to
Security’s (DHS) FY 2012 grant programs which directly promote sustainable, risk-
supports transportation infrastructure security activities. The based efforts to protect
PSGP is one tool in the comprehensive set of measures critical port infrastructure

authorized by Congress and implemented by the Administration
to strengthen the Nation’s critical infrastructure against risks associated with potential terrorist attacks. The
FY 2012 PSGP provides funds for transportation infrastructure security activities to implement Area Maritime
Security Plans and facility security plans among port authorities, facility operators, and state and local
government agencies required to provide port security services. The FY 2012 PSGP plays an important role
in the implementation of Presidential Policy Directive 8 (PPD-8) by supporting the development and
sustainment of core capabilities to fulfill the National Preparedness Goal (NPG).

Funding Guidelines

In FY 2012, the total amount of funds distributed under the FY 2012 PSGP is $97,500,000.The FY 2012
PSGP focused on enhancing Maritime Domain Awareness (MDA); enhancing Improvised Explosive Device
(IED) and Chemical, Biological, Radiological, Nuclear, Explosive (CBRNE) prevention, protection, response,
and recovery capabilities; port resilience and recovery capabilities; training and exercises; and
Transportation Worker Identification Credential (TWIC) Implementation. Grantees were authorized to use up
to five percent for Management and Administration (M&A) purposes. The period of performance for the
PSGP is 24 months from the date of award.

What is the authorizing statute?
Section 102 of the Maritime Transportation Security Act of 2002, as amended, (46 U.S.C. § 70107), and
The Consolidated Appropriations Act, 2012, Division D (Public Law 112-74)

Who is eligible?

Seven port areas were selected as Group | (highest risk), 48 port areas were selected as Group I, and 35
port areas were selected as Group lll. Ports not identified in Group I, Il, or Il competed for the funding
identified for the “All Other Port Areas” Group. Ports that qualified under the “All Other Port Areas” category
that were located within Group |, Il, or lll port areas were eligible to receive grant funds from their
geographically proximate higher group if the project had regional impact across the entire port area, but were
not able to receive funding from both groups for the same project.

What are the FY 2012 PSGP Key Changes?

e Prioritized the implementation of PPD-8 and the NPG. FY 2012 PSGP aligned to the five mission
areas and supported core capabilities within the NPG
Reduced the period of performance for PSGP from 36 months to 24 months
Removed the Semi-Annual Assistance Progress Report (SAPR) reporting requirement in lieu of the
Standard Form-Performance Progress Report (SF-PPR) to report on progress towards implementing
program-specific performance measures

e Expanded the scope of maintenance and sustainment by allowing the support of equipment that has
previously been purchased with both federal and other sources of funding as long as direct linkage
can be provided to one of the core capabilities within the NPG



e Funding was competitively awarded within designated Port Groupings (Groups I, II, 1ll, and All Other
Port Areas)

e The Fiduciary Agent process was not utilized for FY 2012. Eligible applicants applied directly to
FEMA for funding

e PSGP applicants were required to provide a cost match. Private sector applicants provided at least
50 percent of the total project cost; public sector applicants provided at least a 25 percent match

Application Process and Evaluation Criteria

All port areas were assigned to groups based on relative risk rankings. The highest risk ports were
designated as Group |, lower risk ports were assigned to Group Il, and the lowest risk ports were assigned to
Group Ill. Those ports that were not assigned to a specific group fell into the “All Other Port Areas” category.
To ensure that the highest risk ports received the bulk of available funds, the majority of funding was
allocated to those port areas in Group |. Port areas competed for the funds allocated to their respective
groups.

FEMA conducted an initial review of all FY 2012 PSGP applications for completion. Field-level reviews were
conducted by the applicable Captain of the Port (COTP) in coordination with the Director of the U.S.
Department of Transportation’s Maritime Administration’s Gateway Office and appropriate personnel from
the Area Maritime Security Committee (AMSC), as identified by the COTP. Field review project scores and
prioritized lists were submitted to FEMA for the national review process. The National Review Panel (NRP)
convened with subject matter experts from DHS and other federal partners to identify a final, prioritized list of
eligible projects for funding. The NRP conducted an initial review of the prioritized project listings for each
port area submitted by the USCG’s COTP to ensure that the proposed projects accomplish intended risk
mitigation goals. The NRP validated and normalized the Field Review COTP Project Priority List and
provided a master list of prioritized projects by port area. A risk-based algorithm was applied to the NRP’s
validation and prioritized lists for each port area in all groups. The NRP evaluated and validated the
consolidated and ranked project list that resulted from application of the algorithm and submitted their
determinations to FEMA and then to the Secretary of DHS for final approval.

PSGP Resources

There are a variety of resources available to address programmatic, technical, and financial questions which
can assist with the PSGP application process.

e The FY 2012 PSGP FOA is located online at: http://www.fema.gov/grants as well as on
http://www.grants.gov.

e For additional program-specific information, please contact the Centralized Scheduling and
Information Desk (CSID) help line at (800) 368-6498 or AskCSID@dhs.gov. CSID hours of
operation are from 9:00 a.m. to 5:30 p.m. EST, Monday through Friday.

e For financial-related questions, including pre-and post-award administration and technical
assistance, applicants may contact the FEMA Grant Programs Directorate Call Center at (866) 927-
5646 or via e-mail to ASK-GMD@dhs.gov.
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Group

FY 2012 PSGP Funding Table

State Port Area Entity Allocation
City of Long Beach, Fire Department $527,534
City of Los Angeles Harbor Department $6,900,000
International Transportation Service $320,000
Long Beach Container, Inc. $3,335,988
Los Angeles-Long Beach Long Beach Police Department $73,500
Los Angeles County Sheriff's Department $450,000
Los Angeles Police Department $784,119
Port of Long Beach $2,880,135
Seaside Transportation Services, LLC $150,000
CA TraPac, Inc. $1,005,155
Alameda County Sheriff's Office $975,000
City of Alameda Fire Department $375,000
City of Richmond Police Department $596,226
City of South San Francisco Fire Department $24,500
San Francisco Bay Port of Oakland $3,543,750
Port of Stockton $1,736,612
Ports America Outer Harbor Terminal $1,282,000
Redwood City Fire Department $30,690
Richmond Fire Department $466,578
Solano County Sheriff's office $316,370
City of New Orleans $848,291
LA New Orleans g(()e\::v;arritl;/liézijziglpi River Port Wide Strategic $4,975.631
St. Charles Parish Sheriff's Office $135,000
City of Chester $780,000
City of Philadelphia- Police $510,000
Delaware City Refining Company LLC $630,000
NJ/PAIDE | Delaware Bay Delaware State Police $509,966
l;lfov:e\ltagsr:ey Department of Environmental $222,435
Paulsboro Refining Company LLC $630,000
Bayonne Fire Department $25,000
City of Elizabeth Police Department $97,760
City of Linden Fire Department $23,850
NY/NJ New York/New Jersey Global Terminal - Jersey City $1,140,820
Hoboken Fire Department $24,824
Jersey City Dept. of Fire and Emergency Services $350,000
Jersey City Police Department $41,250




Group

State Port Area Entity Allocation

Kearny Fire Department (Town of Kearny, NJ) $21,800
New York City Department of Transportation $1,350,000
New York City Fire Department $1,001,891
New York City Police Department $5,457,085
New York Cruise Lines $37,582
NYC Department of Environmental Protection $1,425,072
NY/NJ New York/New Jersey NYS Division of Military and Naval Affairs $39,143
Port Imperial Ferry Corp. $120,000
Sprague Mt. Vernon $21,000
Sunoco Logistics Partners - Newark NJ $70,000
The Borough of Edgewater $382,453
Union County Hazmat $93,750
Union County Police $24,000
Board of Trustees of the Galveston Wharves $93,750
City of Baytown $48,750
ﬁg&zﬁ;}c&u;‘gncndrli\tﬂyayors Office of Public Safety & $1.689.415
City of Pasadena, Texas $3,292,500
™ Houston-Galveston Houston Ship Channel Security District $750,000
Industrial Terminals, L.P. $92,000
NuStar Energy, L.P. $198,042
Port of Houston Authority $1,106,512
Port of Texas City Security Council, Inc. $363,327
City of Port Angeles $50,000
Marine Exchange of Puget Sound $538,125
Port of Everett $55,725
Port of Olympia $299,028
WA Puget Sound San Juan County Sheriff's Office $785,000
Seattle Fire Department $1,522,100
Tulalip Tribes $637,500
Wa;hingtpn State Department of Transportation - $473.770

Ferries Division '
Washington State Patrol $166,525

Group | Total $58,923,829

: San Diego Unified Port District $153,750
CA San Diego
San Diego Unified Port District Harbor Police $249,900
City of Bridgeport $269,607
City of New Haven $520,000
cT Long Island Sound City of Stamford $221,891
Connecticut State Police $529,000
Cross Sound Ferry Services, Inc. $24,974




Group

State Port Area Entity Allocation
Greenwich Police Department $45,000
Groton Town Police Department $25,000
oT Long Island Sound JDZ Marine LLC dba TowBoatUS Mystic $24,970
Milford Police Department $375,000
Norwich CT Police Department $61,152
Town of Waterford $124,208
Jacksonville Jacksonville Port Authority $219,375
5th Street Marina LLC $22,690
Miami Miami-Dade County $842,000
Miami-Dade County, Fire Rescue Department $180,000
FL Seaboard Marine $763,500
City of Tampa Police Department $126,735
Tampa Bay Manatee County Port Authority $25,000
Tampa Fire Rescue $127,902
Tampa Port Authority $814,988
GA Savannah Georgia Ports Authority $480,788
HI Honolulu Hawaii Department of Defense $3,891,500
mg]r(t);]s(gtha:ggcc)))hce Special Operations Command $163,500
IN/IL I\S/lci)gr:?gearrr: Tip of Lake Indiana Department of Natural Resources $115,438
Village of Romeoville $56,250
Will County Sheriff's Office $787,500
KY Louisville Indiana State Police $222,995
Jeffersonville Fire Department $272,607
LA Lake Charles PPG Industries Inc. $2,350,000
Beverly Fire Department $262,500
Massachusetts Environmental Police $1,322,341
Massachusetts Port Authority $1,113,941
MA Boston Sprague Quincy $18,525
Sprague TRT $23,644
Sunoco Logistics Partners - Boston $170,000
The City of Quincy - Police Department $24,900
Town of Marshfield $290,006
AMPORTS, INC. $25,000
MD Baltimore Maryland Department of State Police $611,475
Maryland Dept. of Transportation - MPA $299,376
MN Minneapolis-St. Paul St. Paul, MN Emergency Management $314,910
MO Kansas City Board of Police Commissioners $212,400
Missouri State Highway Patrol $24,000
MO/AL | St. Louis City of Madison $232,000
lllinois State Police Special Operations Command $32,750
NY Buffalo City of Tonawanda $139,500




Group

State Port Area Entity Allocation
NY Buffalo County of Erie $135,935
NOCO Energy Corp. $250,000
Charleston County Government $120,000
City of Charleston Fire Department $561,750
SC Charleston City of Charleston Police Department $47,458
Mount Pleasant Fire Department $202,500
South Carolina State Ports Authority $225,000
TN Memphis City of Memphis - Division of Police Services $24,000
Corpus Christi City of Corpus Christi $22,268
Refinery Terminal Fire Company $134,936
City of Beaumont $1,452,525
Jefferson County, Texas $121,500
X Nederland Fire Rescue $2,100,169
Sabine-Neches River Port Neches Police Department $1,900,280
Port of Beaumont Navigation District $58,176
Port of Port Arthur Navigation District $322,998
South East Texas Regional Planning Commission $349,287
Accurate Marine Environmental, Inc $100,000
Chesapeake Police Department $54,000
City of Newport News $33,750
VA Hampton Roads City of Newport News Police Department $65,625
City of Suffolk, Virginia $55,500
James City County Police Department $30,964
Virginia Department of Game and Inland Fisheries $225,000
Virginia Port Authority $1,020,600
WAJ/OR/ID | Columbia-Snake River System Oregon State Police $320,000

United Grain Corporation $111,291
Group Il Total $29,250,000

AL Guntersville City Of Guntersville DBA Police Department $533,267
CA Sacramento County of Sacramento $24,125
FL Pensacola City of Niceville $240,937
GA Brunswick Logistec USA, Inc. $19,465
IL Peoria lllinois State Police Special Operations Command $81,263
IN Mount Vernon Indiana Department of Natural Resources $73,401
Indiana State Police $24,540

LA Port Fourchon/The LOOP Greater Lafourche Port Commission $707,771
Monroe Virtual Emergency Services $24,795

M Muskegon County of Muskegon $305,000
Port Huron City of Port Huron Fire Department $206,250

County of St. Clair $333,750




Group State ‘ Port Area Entity Allocation

MS Gulfport Gulfport Fire Department $373,575

NY Albany Sprague Albany $13,500

City of Cleveland - Public Safety $155,102

OH Cleveland ggfl(e)t)lljepartment of Natural Resources, Dam $8.400

11 Lorain Lorain County Sheriff's Office $103,500
OK Tulsa, Port of Catoosa Tulsa Port Authority $380,000

PR Ponce Autonomous Municipality of Ponce $32,508

X Brownsville Brownsville Navigation District $372,964

VA Richmond City of Richmond, Virginia $135,185

Wi Milwaukee City of Milwaukee $301,873

AK Juneau Allen Marine Inc. $38,265

Seward Alaska Railroad Corporation $60,300

AL Decatur Ascend Performance Materials $150,000

AR Blytheville and Osceola Mississippi County Sheriff Department $300,562

Norwalk City of Norwalk $128,220

cT City of Norwalk Police Department $15,479

Stonington Stonington Police Department $375,000

Trumbull Town of Trumbull $69,841

DC/MD/VA | National Capital Region City of Alexandria $379,193
Maryland Department of Natural Resources $127,046

FL Key West City of Key West Port $90,000

GU Saipan Commonwealth Ports Authority $361,064

All LA Quad Cities Davenport Fire Department $12,000
Other lllinois State Police Special Operations Command $24,000
AF:;TS INIKY Evansville Cit)_/ of Evansville. $131,775
Indiana State Police $24,765

KY/IL paducah McCracken County $67,500
Metropolis Fire Department $145,910

Barnstable Town of Barnstable Harbormaster $90,000

Duxbury Duxbury Harbormaster Department $139,346

Falmouth Town of Falmouth, MA $25,000

MA New Bedford Port of New Bedford $285,000

Oak BIuffs Egvggr?;]gr?tk Bluffs Emergency Management $45.600

Woods Hole Woods Hole, Martha's Vineyard and Nantucket $219.688

Steamship Authority

ME Maine Coast Maine Department of Marine Resources $25,000

M Holland, Port Sheldon, and
Grand Haven

Ottawa County Central Dispatch Authority $21,400




Group

All
Other
Port
Areas

State Port Area Entity Allocation
Ludington City of Ludington $24,999
MI St. Clair Shores St Clair Shores Fire Department $10,000
Traverse City Peninsula Township $317,150
NJ Ocean City Ocean City, New Jersey Police Department $92,722
City of Oswego Fire Department $149,538
Oswego Port of Oswego Authority $24,500
NY Sprague Oswego $23,500
Suffolk County Suffolk County Police Department $400,219
Suffolk County Sheriff's Office $25,000
OH Sandusky Miller Boat Line $76,254
VT Lake Champlain Vermont Department of Public Safety $25,000
WA Grays Harbor Port of Grays Harbor $265,650
Marinette Marinette County Emergency Management $39,485
Wi Sturgeon Bay Sturgeon Bay Police Department $24,999

UMR Pool 5 Fountain City Police Department $24,030
All Other Port Areas Total $4,875,000




