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RELEASE NOTES 
 

External Mitigation Electronic Grants (MT eGrants)  
 

Release 5.10 
 

August 25, 2011 
 
 
In order improve the application process for the Hazard Mitigation Assistance grant programs in MT eGrants, 
FEMA reviewed and revised the Planning, Project and Management Costs subgrant applications to: 
 

• Streamline the process 
• Order the application fields to make the process more efficient 
• Reduce redundancy 
• Consolidate content 
• Improve usability 

 
The blank applications are available from the eGrants web page:   
http://www.fema.gov/government/grant/hma/egrants.shtm#3 as well as from the eGrants External system 
Home Page at http://portal.fema.gov by clicking on the Print Blank Applications link. 
   
The specific changes to the online applications are outlined in order by section. 
 
A few points regarding the impact of these changes to the FY 2012 application cycle:   
 

• FY 2012 grant applications may include subgrants in both the old and new formats. 
• FY 2012 grant applications may include 2010, 2011 and 2012 subgrant applications because subgrants 

can be up to 2 years older than the FY of the grant application.  
• The date of a subgrant application is determined by the FY in which it is created. 
• Older subgrant applications may be copied in their entirety into a new subgrant application to reflect 

the current year and latest version of the application. 
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Subapplicant section  
 

NOTE:  FIPS Place Code field is for response by the Grant Applicant only) 
 
• The section was previously named “Applicant Information”   

 
• Revised fields 

All references to Applicant were changed to “Subapplicant” 
o Name of Subapplicant 
o Type of Subapplicant 
 

• Changed field properties 
o DUNS number is a required field 
 

• Deleted fields 
o Congressional District 
o Are you the applicant preparer? 
o Is the application preparer the point of contact? 
 

• Moved fields 
o “Is this a small, impoverished Community” was moved to the Evaluation section (for response by Grant 

Applicant) 
 
Old format: 
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NEW FORMAT: 
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Contact section  
 

• Revised fields 
o Point of Contact Information area was changed to “Authorized Subgrant Agent” 
o Alternate Point of Contact Information was changed to “Point of Contact” 
 

Old format: 
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NEW FORMAT: 
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Community section  
 
• Deleted field 

o Enter Community Profile information  
 

Old format: 
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NEW FORMAT: 
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Scope of Work section  
 
NOTE:  This section differs for Planning, Project and Management Costs subgrant applications. 

 
• Inserted fields from the Mitigation Activity section which was removed 

o Title of your proposed activity 
o What type of mitigation activity(ies) are you proposing? 

 
PROJECTS only - 
o Are you doing construction in this project?  
 
PLANS only - 
o Please select one of the following options to describe the intent of this planning application: 

Develop a new plan  
Update an existing plan 
 

• Moved field 
o “Enter Work Schedule” moved to new Schedule section 

 

PLANNING: 
• Revised field 

o “Describe the plan development process” was revised as “Describe the process for implementing 
the planning activity, including the following plan development requirements: 1) participation of 
agencies, stakeholders and the public; 2) hazard identification and risk/vulnerability assessment; 3) 
mitigation strategy; 4) plan adoption; and 5) plan maintenance.” 
 

• Inserted fields from the Hazard Information section which was removed 
o Describe the geographic area(s) to be covered by the plan. Attach geographical/topographical maps 

as necessary. 
o Identify Hazard(s) to be Mitigated 

 
• New fields 

o What are the primary sources of information and data and how it will be incorporated into existing 
planning mechanisms? 

o What staff and resources will be used to implement this planning activity? 
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Old format: 

 

 



12 
 

NEW FORMAT:

 
 

 



13 
 

 

 

PROJECT: 
• Revised fields 

o “What are the goals and objectives of this activity?” was revised as “Provide a clear and detailed 
description of your proposed activity.” 

o Briefly describe the need for this activity.                            
New text added: “Why should this mitigation activity be completed?” 

o “Describe the methodology for implementing this activity” was revised as “How will the mitigation 
activity be implemented?” 

 
• Deleted field 

o Describe the problems this activity will address 
 

• Inserted fields from the Hazard Information section which was removed 
o Enter the Latitude and Longitude coordinates for the project area  
o Identify Hazard(s) to be Mitigated 
o Provide a detailed description of the proposed project's location (e.g. municipality, street address, 

major intersecting streets and other important landmarks). Please attach supporting 
documentation such as maps that clearly identify the location and critical features to the project 
such as topography, waterways, adjacent community boundaries, etc., and mark your project site 
on the FIRM/DFIRM/FHBM (even if it is out of the floodplain) 

 
• Inserted fields from the Decision Making Information section which was removed 

o Explain why this project is the best alternative. What alternatives were considered to address the 
Risk and why was the proposed activity considered the best alternative? 
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• Inserted fields from the Maintenance Schedule and Costs section which was removed 
o Please identify the entity that will perform any long-term maintenance and provide a maintenance 

schedule and cost information. The subapplicant or owner of the area to be mitigated is 
responsible for maintenance (including costs of long-term care) after the project is completed: 

 
• New fields 

o Who will the mitigation activity benefit and/or impact? 
o Describe how the project is technically feasible and will be effective in reducing the risk by reducing 

or eliminating damage to property and/or loss of life in the project area. Please include engineering 
design parameters and references to the following: preliminary schematic or engineering 
drawings/design; applicable building codes; engineering practices and/or best practices; level of 
protection (e.g., life safety, 100-yr floor protection with freeboard, 100-yr wind design, etc.): 

o Who will manage and complete the mitigation activity? 
o Will the project address the hazards identified and what risks will remain from all hazards after 

project implementation (residual risk)? 
o When will the mitigation activity take place? 

 
Old format: 
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[old Mitigation Activity Information section removed from application] 
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[old Hazard Information section removed from application]
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[old Maintenance Schedule and Costs section removed from application]

 

NEW FORMAT: 
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MANAGEMENT COSTS: 
 

• New field 
o What staff and resources will be used to implement this activity and who will manage it? 

 
• Deleted field 

o What are the goals and objectives of this activity? 
 
Old format: 
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NEW FORMAT: 
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Properties section 
 
NOTE:  This section is for Project subgrant applications only. 
 

• Changed field properties 
o “Age of Structure” revised to “Year Built” is now a required field denoted by a red asterisk 
o “Base Flood” and “First Floor” are required when Property Action is Elevation 
o “Flood Zone Designation” is required when Property Action is Elevation and two selections were 

revised 
C, X was revised as “C, unshaded X” 
B, X was revised as  “B, shaded X” 

 
• Revised field 

o “Damage Category” was revised to “Is this property substantially damaged?” 
o “Pre-Event Fair Market Value” was revised as “Estimated Purchase Offer Amount” 
o “Primary Property Action” was revised to “Property Action” 

 
• Deleted fields 

o SHPO Review 
o SHPO Reviewed Date 
o Parcel Number 
o Basement 
o Type of Residence 
o Insurance Company 
o Benefit Cost Analysis Performed 
o Benefit Cost Ratio 
o Repetitive Loss Structure 
o Property Locator Number 
o Number of Losses 
o Secondary Property Actions 
o Flood Source 
o Is the property located within: 

Not Applicable 
Floodway 
Floodplain 
Other identified high hazard area 

o Is there a Flood Insurance Rate Map (FIRM) or other Flood Maps available for your project area? 
o Is the property site marked on the map? 
o FIRM Information (Flood Maps) 
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Old format: 
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NEW FORMAT: 
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Schedule section 
 

• This is a new section. 
 

• Fields moved from old Scope of Work section 
o Please include all tasks necessary to implement this mitigation activity, the estimated timeframe for 

each task, and who will complete it. 
 

Old format: 
[old Scope of Work section] 
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NEW FORMAT: 
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Cost Share section 
 

• This section was previously named “Match Sources” 
 

• Revised field name from Matching Funds to Non-Federal Funds 
 
Old format: 
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NEW FORMAT: 
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Cost Effectiveness section 
 

NOTE:  This section is for Project subgrant applications only.  All fields are required for Grant Applicants but 
may be completed by Subgrant Applicants. 

• Removed section from Planning and Management Costs subgrant applications. 

• Inserted fields from Evaluation Information section 
o Net Present Value of Project Benefits (A) 
o Total Project Cost Estimate (B) 
o What is the Benefit Cost Ratio for the entire project (A/B)? 

 
• Deleted fields 

o What is the source and type of the problem? 
o How frequent is the event? 
o How severe is the damage? 
o What kind of properties are at risk? 
o Are there better, alternative ways to solve the problem? 
o Are the mitigation project costs well documented and reasonable? 
o Damage History 

 
Old format: 
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[old Evaluation Information section]

 

[old Cost Effectiveness section removed from Planning application] 
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[old Cost Effectiveness section removed from Management Cost application]

 
 

NEW FORMAT: 
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Environmental and Historic Preservation section 
 
NOTE:  This section is for Project subgrant applications only.  No change to section. 

• Removed section from Planning and Management Costs subgrant applications. 

Old format: 
[old Environmental and Historic Preservation section removed from Planning application] 

 
 
[old Environmental and Historic Preservation section removed from Management Cost application] 
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Evaluation section 
 
NOTE:  This section differs for Planning and Project subgrant applications.  It is only required for the Pre-
Disaster Mitigation grant program.   
 
• Deleted fields 

o Is the recipient a Disaster Resistant Community? 
o Is the recipient a Historicaly Black College or University or Tribal College or University? 
o Describe the staff and resources needed to implement this mitigation activity and the applicant's 

ability to provide these resources. 
o Describe how you will manage the costs and schedule, and how you will ensure successful 

performance. 
o If applying for multiple mitigation activities, how do these activities relate? 
o What outreach activities are planned relative to this mitigation activity (e.g., signs, press releases, 

success stories, developing package to share with other communities, losses avoided analysis) 
and/or how will this mitigation activity serve as a model for other communities (i.e., Do you intend 
to mentor other communities, Tribes or States? Do you intend to prepare a description of the 
process followed in this activity so that others may learn from the example?)? 

 
• Inserted fields from old Applicant Information section 

o  “Is this a small, impoverished community?”  
(This is for response by the Grant Applicant only) 

 

PLANNING: 
• Revised fields 

o “Describe how this activity will benefit your constituents” was revised as “Describe how this 
planning activity will benefit your community and how the plan/data will be used to promote 
resiliency.” 

 
• Deleted fields 

o Describe the strategy for completing this planning activity, including the review process, adoption, 
and FEMA’s approval. 

o Please provide an assessment of the frequency (high, moderate, low, very low, not applicable) and 
severity (catastrophic, extensive, serious, minor) of an event for each of the following hazards 
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Old format: 
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NEW FORMAT: 
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PROJECT: 
• Revised field 

o How will this mitigation activity offer long-term financial and social benefits  
New text added: “or promote resiliency for the community?” 

 
• Moved fields to Cost Effectiveness section 

o Net Present Value of Project Benefits (A) 
o Total Project Cost Estimate (B) 
o What is the Benefit Cost Ratio for the entire project (A/B)? 

 
• Deleted fields: 

o Describe the desired outcome and methodology of the mitigation activity in terms of mitigation 
objectives to be achieved. 

o Describe performance expectations and timeline for interim milestones and overall completion of 
mitigation activity. 

o How does this mitigation activity comply with Federal laws and Executive Orders, and how is it 
complementary to other Federal programs? 

o Analysis Type 
o What was the primary hazard data used for the BCA? 
o What secondary hazards were considered during the BCA? 

 
Old format: 
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NEW FORMAT: 
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