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Slide 1 – Part 6 Title Slide
We will be changing gears for the rest of the workshop and begin to look at what can be done to reduce the damage from major earthquakes – specifically what tools can you learn to assist in mitigating earthquake risk to your facilities. 

Note to Instructor:
It is also suggested that questions from the audience be once again encouraged, as they come up, to facilitate workshop interaction among the participants.
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Slide 2 – Seismic Risk Reduction
Risk reduction actions can take many forms, from doing nothing to implementing mitigation measures.  Mitigation has a cost associated with it, particularly if mitigation measures such as building strengthening is performed where a facility must be kept operational.   The main purpose of this workshop is to encourage you to mitigate the earthquake risk to your facilities.  Additionally, mitigation should be performed intelligently where the greatest risk reduction is achieved for minimal cost.
The diagram shows the general mitigation process.  You can do nothing, which has no cost but a very high risk when a major earthquake occurs.  You can decide to replace everything – new facility with state-of-the-art patient care, but it comes at a high cost, but low risk.  The next area of mitigation is rehabilitation of existing facilities; most of you will likely choose this option.  One strategy is to decide to rehabilitate the facility all at once.  This causes a loss of use and high cost, but the risk is lowered. 
A better strategy is to mitigate the earthquake risk to a facility by identifying key opportunities for implementing earthquake mitigation through incremental steps.  This offers a lower cost and typically continuous use of the facility.  Remember, earth scientists and seismologists do not know when, where, or how big the next earthquake will be, so trying to mitigate the risk overnight is unrealistic.  So, this next section of the workshop will look at how to cost effectively mitigate earthquake risk to hospital facilities by identifying opportunities to perform mitigation through incremental steps.
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