Framework Current Projected Timeline

Framework Development (Complete)

Initial System Integration Testing (Complete)

Framework UAT System Operational (20 December 2010)

Final Internal Testing Complete (31 December 2010)

Initial Acceptance Testing Complete (21 January 2011)
Framework COG Registration Begins (February 2011)
Framework Initial Operating Capability (I0C) Go Live Date (?)
Framework 15t Semi-Annual Maintenance Release May 31 2011

This projected schedule assumes successful completion of UAT, FEMA granting IPAWS an
Authority to Operate (ATO) for Framework, meeting other internal FEMA dependencies and
successfully passing all remaining project life cycle control gates.



Registration Process

Memorandum of Agreement between sponsoring organization
and FEMA now required by IT security

Two different forms of MOA; one for Framework users, one for
users of Third Party systems

Framework MOA document in legal review; expected later this
week

If you had a DMIS Tools COG or signed up to be notified of
registration, MOA will be sent to you via email with instructions

MOA will also be posted to FEMA Website for download

Users of Third Party Software will have a questionnaire to
download, complete and return. Customized MOA will be
prepared and returned for signature.



Registration Process cont.

MOA should be executed by the person authorized by your
jurisdiction, e.g. Chief Executive Officer, Elected Official etc.

Assuming the sponsoring organization is eligible, once the MOA
is completed and returned, it will be executed by FEMA and a
copy returned to the Jurisdiction

At the same time, the designated COG Admin will receive a token
to compete an online application form

Once processed by the FEMA System Administrator, COG Admin
will receive access instructions



