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Emergency Management Institute

On Line Training

MountainTop and City of Johnstown 

personnel complete:

NIMS Introduction

National Response Plan Introduction

Intro to the Incident Command System



DMIS Basic Operator Course

Dave Gilliam and Walt Kaplan Trainers

5 City of Johnstown EOC Operators

5 MountainTop Operators

Classroom and hands on operator training

Now Certified DMIS Operators



CITY OF JOHNSTOWN
Winter Storm Scenario

Table Top Exercise

TTX

IEOC

Date TBD 2006



THIS IS SNOW



ANYWHERE

JOHNSTOWN, PA



CHESTNUT STREET, CAMBRIA CITY



NO MORNING

KIDERGARTEN 



Winter Storm Incidents

• Evacuation of a Housing Authority 

building

• Snow removal downtown area and key 

facilities

• Closing a major highway and rerouting 

traffic



“Use It or Lose It”……Vignettes

• Based on a Winter Storm Scenario

• Four sessions 1.5 hours each

• Crawl, walk, jog approach

• Each operator at a work station in the COG

• 10% demonstration 90% hands-on

• One exercise session each week

• Team AAR



OBJECTIVES

• Log in

• Messaging within the COG

• Open an incident

• Update an incident

• Post an incident

• Generate a SNR

• Use the mapping tool
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Log on to DMIS with your assigned password.

Message to Paul Neatrour that are signed on and ready to begin the exercise.

Paul will acknowledge your message.

You will authenticate with your initials in all caps.

STOP

Task 1

A severe weather advisory is issued for all of Cambria County.   Heavy snow is anticipated form 1700 until 0600.

Create an incident report to begin a log of incidents related to a winter storm.  Use your initials and a number to label the incident.

Message to Paul that you have completed task 1 and are ready for task 2.

Task 2

The previous weather advisory is changed to a winter warning effective midnight until 0600.

Update the previous incident report with this new information using the journal.

Message to Paul that you are ready for task 3.

Task 3

Cambria County 911 received a call reporting carbon monoxide detected at the Housing Authority apartments in the Eighth Ward.

Create a new  incident and locate the apartment building on the mapping tool.  The location is 300 Osborne Street, 15905. Message to

Paul that you are ready for task4.

Task 4

The carbon monoxide in the above task has been verified.  Twenty three people must be evacuated.

Update the incident recorded in task 3 using the casualty tool.  Message to Paul that you are ready for task 5.

Task 5

Word is received from the on scene commander that two of the people will require ambulance transport.  The rest are ambulatory.

Update the incident recorded in task 3 and message to Paul Neatrour that ambulance support will have to be requested. 

Use the casualty tool and the additional information tool.  Message to Paul that you are ready for task 6.

Task 6

Draw an evacuation route on the map to the East Side Elementary School gym.  East Side is located at Messenger and Pine.  

Don’t use the Horner Street Bridge.  Update the map,  put a symbol at the elementary school and at the apartment building.  

Also label the route as route Trojan.

Update the incident with this route and map information. Notify Paul by message that you have completed the exercise, log out,

and report to the conference room for an After Action Review (AAR).

ENDEX SESSION 1



Next Steps Spring 2006

• Participate in a TTX

Flash Flooding Scenario NPS #10

• Conduct Drills

• Functional Exercises

• Full-Scale Exercises



TTX NPS #8 

CHEMICAL SPILL

• IEOC OPERATOR TRAINING

• DMIS

INCIDENT MANAGEMENT

MESSAGING

SNR

MAP TOOL

• EVOLVE INTO AN IEOC DRILL



Terrorism Scenario

NPS #12 Explosives Attack

Bombing Using IEDs

• TTX

• Drills

• Functional Exercises

• Full-scale Exercise



Copyright © 2005, MountainTop Technologies, Inc. All Rights Reserved.

MountainTop

Technologies, Inc.

1003 Broad Street, Suite 210 

Johnstown PA  15906

Phone:  (814) 536-7441

FAX:  (814) 536-7560

www.mntntp.com

Paul E. Neatrour, Training Specialist

pneatrour@mntntp.com

http://www.mntntp.com/

