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PURPOSE OF BUSINESS
PLAN SUMMARY

The Map Modernization Management
Support (MMMS) Business Plan Summary
was compiled by reviewing the Federal
Fiscal Year (FY) 2005-2009 MMMS
Business Plans and FY 2007 updates.
These business plans were submitted to
the Department of Homeland Security’s
Federal Emergency Management Agency
(FEMA) by FEMA’'s MMMS partners.

The spring 2007 Business Plan Summary
is being published at the crossroads of
FEMA’s mid-program evaluation and the
end-state conditions of Map Modernization.
This year, the summary reflects the MMMS
partners’ approach to and the effects of
FEMA’s mid-course adjustment, in addition
to outlining their accomplished and planned
MMMS activities, highlighting the MMMS
partner’s approach to meeting the goals of
and program vision for Map Modernization.
FEMA’s mid-course adjustment is a
redirection of improving and updating the
Nation’s flood hazard identification maps.
FEMA will now focus on developing flood

maps that meet new higher standards for
mapping and for a greater allocation of

resources to those communities at greatest

flood risk. The “end state conditions” refer
to how successful the flood mapping effort
is at the end of Map Modernization in FY
2010.

STATE VISION FOR MAP
MODERNIZATION AND
IMPLEMENTATION

The Southwest Florida Water Management
District’s (the District) vision is to continue
map production for the 12 remaining
counties through FY 2009 and to assume
full responsibility for the management and
maintenance of the Digital Flood Insurance
Rate Maps (DFIRMs) over the five-year
period between FY 2005 and FY 2009.
The District plans to incrementally build its
capabilities and take responsibility for all
program activities except for printing and
map distribution.

SIGNIFICANT ACCOMPLISHMENTS

AND STRENGTHS OR SUCCESS
STORIES

Since it was created in 1961, the mission
of the District has remained essentially
the same — to manage and protect water
and related natural resources. Our areas
of responsibility now encompass water
supply, flood protection, water quality and
natural systems. Moreover, there is growing
recognition that the integration of all these
areas is essential to effective planning
and watershed-based management of the
resource. Additionally, the District has
been active in floodplain mapping for over
35 years. The District has funded over 594
water resource projects in the Cooperative
Funding Program totaling over $800

million from 1988-2001. In FY 2004, the
District funded over $5.4 million towards
cooperative funding projects with flood
protection benefits.
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SIGNIFICANT COOPERATIVE EFFORTS WITH
PARTNERS ACCOMPLISHED ACTIVITIES FYO06

FEMA and the District executed a Cooperating Technical Partners e Updated the plan
(CTP) Memorandum of Agreement on September 14, 2001. As a CTP,
the District has executed and is currently implementing four Mapping

Activity Statements (MAS) for the following counties: Hernando, MMMS ACTIVITIES PLANNED FYO7

Pasco, Sarasota, and Marion.

® Digital base map inventory and sharing

® Assessment of community mapping needs

® Qutreach

® Update Business plan

® Training efforts to state and local officials

® Coordination and effort in building partnerships
® |ncreased staffing

® Compliance and map adoption

® Digital map adoption



