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Increased Cost of Compliance Funds Help Defray Mitigation Costs  

LOUISE, TX – Cecil and Brenda Sanchez knew they would have to buy flood insurance when they bought a 
home in a Special Flood Hazard Area. They didn’t know the many ways their flood policy would help them.  

The Sanchezes live in the town of Louise, about 60 miles 
southwest of Houston in Wharton County. The town, with 
about 1,000 residents, straddles portions of Mustang 
Creek, which occasionally tops its banks during severe 
and prolonged storms. During the 20 years the couple 
lived in their home, the single-story ranch flooded twice; 
they filed two claims with the National Flood Insurance 
Program.  

They never considered elevating their house because it 
was not always required by their community and NFIP. If 
the Sanchezes had used the NFIP’s Increased Cost of 
Compliance provision to help pay for elevating, they may have avoided what was to come after the heavy rains 
of Memorial Day weekend 2015. For days, rising waters overflowed the banks of Mustang Creek, inundating 
the 50-year-old home a third time. 

“We found ourselves having to rebuild once again,” said Cecil Sanchez. “This time it was going to be more 
expensive.” 

The couple had to meet local construction permitting requirements before rebuilding could begin. “The county 
would not issue us a building permit unless the new construction would be elevated,” Cecil Sanchez said.  

The couple decided to use the Increased Cost of Compliance (ICC) provision of their NFIP policy to help pay 
for the elevation. 

As NFIP policyholders, homeowners in high-risk areas can get up to $30,000 in ICC funds to help pay the 
costs to bring their home or business into compliance with their community's floodplain ordinance. 

NFIP, part of FEMA’s Federal Insurance and Mitigation Administration, may reduce the impact of flooding on 
private and public structures. To help reach that goal, the NFIP includes ICC coverage for all eligible properties 
insured under the Standard Flood Insurance Policy. Coverage extends to one building per policy. 

Following the Memorial Day 2015 flood event – which persisted until June that year – and with ICC funds 
available to help pay for the elevation, the Sanchezes began to rebuild. 

“An ordinance required that we elevate the home at a minimum of five feet,” said Cecil Sanchez. 

The new 1,800 square-foot home is elevated on 25 square timber posts 10 inches by 10 inches. Each post 
measures 16 feet in length. According to Cecil Sanchez, the posts are buried eight feet in the ground. The 
home is elevated eight feet, three feet over the required five. The overage is referred to as freeboard. 

Freeboard, a factor of safety, is usually expressed in feet above a flood level for purposes of floodplain 
management. It allows for factors that could contribute to extreme, unexpected flood heights. 

The 1,800 square-foot Sanchez house, elevated on timber posts.  
Photo: Richard Vernon/FEMA 
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Communities are encouraged, though not required, to adopt a floodplain ordinance with at least a one-foot 
freeboard, an extra allowance for extreme events. The more freeboard, the fewer the flood damage risks. Extra 
freeboard results in significantly lower flood insurance costs. 

ICC funds can help defray the cost of four mitigation projects that can help reduce flood damage. Included are: 

• Elevation – raising a home or business to or above the flood elevation level adopted by a community 
• Relocation – moving a home or business out of harm's way 
• Demolition – tearing down and removing flood-damaged buildings 
• Flood-proofing – Used primarily for non-residential buildings, it involves making a building watertight 

through a combination of adjustments or additions of features to the building that reduces the potential 
for flood damage. 

NFIP policyholders may file a claim for ICC in two instances: 

• If a community determines a home or business is substantially damaged (damaged by flood to the point 
that repairs will cost 50 percent or more of the building's pre-damage market value) 

• If a community has a repetitive loss provision in its floodplain management ordinance and determines 
that a home or business was damaged by a flood twice in the past 10 years and the cost of repairing 
the flood damage, on the average, equaled or exceeded 25 percent of its market value at the time of 
each flood. There must be flood insurance claim payments for each of the two flood losses. 

“A month before the Memorial Day flood, I mentioned to my wife that the community floods every ten years and 
we missed the 10-year flood. Then, six months later it came. Our flood insurance came to the rescue,” Cecil 
Sanchez said. 

For additional information, visit:  

• fema.gov/national-flood-insurance-program 
• floodsmart.gov/floodsmart/pages/about/nfip_overview.jsp  
• floodsmart.gov/floodsmart/pages/faqs/what-is-increased-cost-of-compliance-coverage.jsp 
• fema.gov/increased-cost-compliance-coverage 
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