Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation:  We’ve got a diverse group of attendees, which we’ll go through in a moment.  And we hope this workshop will be beneficial to you and provide you with the information that you can share with your peers during future disaster recovery efforts.  Throughout the course of this Workshop, we are going to want to hear from you.  We’re going to be soliciting your feedback about ways to further develop and implement the Unified Federal Review process.  We want to figure out how Headquarters offices can support you in implementing this process in the Field, validate the usefulness of some of the tools and mechanisms that we have put in place to implement the Unified Federal Review, and consider Best Practices and Lessons Learned that you can share to enhance future disaster recovery efforts.  Many of you, I know, are already familiar with the Unified Federal Review process, and we look forward to engaging you in discussions and small group exercises to ground truth how the Unified Federal Review process is implemented in the Field, recognizing the alignment of work already ongoing with your Regional Field Offices and understand what resources you need from headquarters to implement this process.
I will be one of your facilitators today, as well as Megan Jadrosich, the Regional Environmental Officer here in New York, and we have a representation of about 13 Federal Agencies that are here.  If you are from a Federal Agency that is not FEMA, can you raise your hand?  We also have about 9 State Agencies, both from New York and New Jersey.  If you are from a State agency, raise your hands.  City of New York, and also Tribes: Stockbridge Munsee Community of Mohicans.  Very good, excellent.  So we have quite a diverse range of stakeholders today.  
Before we have some opening messages for you, I want to just talk through a number of logistics.  Please, I know folks will be checking their messages throughout the day and such, but please remember to put your phones on vibrate, or silence them if have not.  The restrooms, if you have not found them, if you go back out the conference facility here and take a left, they’re right there for you.  Only water is allowed in this room.  No food, coffee, other beverages.  If you’re going to, there is cafe down the end of the hall which is nice convenient place for lunch but keep the food and the other drinks there, if you would.  Also from an emergency exit perspective, if you go out the doors to your left, Stairwell C is where you would go in case of emergency.  I’m looking at the team, is there other logistics that I have failed to mention?  I do want to say that there’s a FEMA Core Team to support us today so if you have any questions on where to go or if you need anything, please go to the FEMA Core Team and they will provide you that support.  The cafeteria is down the hall, to the left.  It has drinks, sandwiches, and anything you might need throughout the day.  
This workshop is divided into a morning and afternoon session.  The morning session will provide an overview of the Unified Federal Review process, how it will be operationalized, and what support exists to implement this process.  We will discuss Best Practices, Lessons Learned here in Region 2, and at the Sandy Recovery Offices and solicit your feedback in Breakout Sessions about your experience.  When you signed in this morning, you should have received supplementary materials that contain slides and space to take notes during the Workshop and so you can refer to these, and also copies of the slides that will be used today.  I would note that you have signed in this morning, that you have some numbers or letters on your name tag.  You may want to note those, those are the Breakout Groups that you will be in later today.
We are honored at this juncture to have several individuals to offer a welcome to you from various Agencies from the Unified Federal Review Steering Group.  These individuals have supported the development and the implementation of the Unified Federal Review all along the way and during its creation and I’d like to start with a video from the FEMA Administrator Craig Fugate.  I will turn your attention to the screen for just a moment.  
(Video) Craig Fugate, FEMA, Administrator:  Hi, I’m Craig Fugate, the Administrator for FEMA.  Today, we’re talking about the Unified Federal Review.  If you ever dealt with disaster funds, particularly if you are dealing with funding from other Agencies, other than FEMA, you often times, as the State or local official, have to go through multiple reviews for Environmental and Historic Preservation.  
Recognizing this, Congress passed the Standard Recovery Improvement Act.  The goal of having all the Federal Agencies involved in the disaster recovery activities to come up with a unified approach in doing Environmental and Historic reviews.  This is just not one single review, but it does mean that through a Memorandum of Understanding between all Federal Agencies, we work together to speed up the process while maintaining the integrity of the environmental review and historical preservation process.  We work together cooperatively so that you, as the local official, whether you are State or local government or an other applicant, in complying with the Federal requirements, the law that says we must do environmental and historical reviews, you are not having to deal with each Agency independently.  We work together as a team to do these reviews, to provide a consistent product.  But it also means, as you look towards rebuilding, you, you look at the various funding sources, then apply these projects early, so we the Federal Agencies can come together as a team to work on this review process.
The Unified Federal Review will speed up and provide a more consistent process.  This does require your input early in that process to identify potential projects where different Agencies may have permitting or review requirements on your project.  By doing this, we can speed up and ensure your project’s success while maintaining the integrity of preserving our environment and our historical preservation for those facilities that fall in that category.  Again, this is a tool for you, to help you when we come in as the Federal family to support your recovery.  Engage us early, and let us use this Unified Federal Review Process to ensure consistent findings and proper guidance in your projects so that we successful in completing these.  
Thank you very much.  
Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation:  Okay.  Now I would like to turn things over for a welcome from Mr. Jerome Hatfield, Regional Administrator from the Regional Office here in New York.  
Jerome Hatfield, FEMA, Regional Administrator for Region II:  Good morning everyone.  Front and foremost I thank you for your time and effort being able to come into New York City this morning.  It’s a very challenging day.  But more so we also represent that we are the face of post disaster recovery, in the second worst natural disaster in the United States.  So to that end, I think that it’s important for us to have this discussion today, to talk about the types of collaborations that allow government to benefit from supporting the interest of communities that are impact by disasters.  Equally, I’m thankful that we have multiple representatives of government.  At some point in time, and I think it was a senior representative of the Region that once said that we have to learn how to represent government as one, and not as a number of independent bureaucracies that showcase independent support to constituents.  And so I know New York City is here, the States, the Tribes, the Federal government: I think it’s imperative that we collectively continue to have discussions about expediting opportunities of reinsertment into normalcy in the communities and whatever it takes to be able to do so.  I think that that’s our charge.  The last five years have been very challenging for us in the Region.  And so I’m also told that over 35,000 grants have been reviewed through environmental review queues representing Irene, Lee, Sandy, and some of the other events.  So we have our work cut out for us in making sure that we’re maximizing the benefits of taxpayers’ dollars to be able to remediate challenges in our communities, and to be able to do so expeditiously.  We here in the Region constantly talk about collaboration coordination and so here’s a great opportunity to take a look at multiple agencies and departments representing many communities of interests all driven towards post-disaster recovery and to be able to create those, what we call force multipliers, so we can actually maximize true benefits of government, which was created and intended to support the interests of others.  
I’ve been asked to introduce some of the folks that are also going to be providing some comments this morning.  I’ll talk about all four very quickly and then I’ll ask them to come up in individually.  
Jonathan Hoyes is here from the Director, he is the Director of the Office of Federal Disaster Recovery Coordinators for FEMA.  
Charlene Dwin Vaughn is the Assistant Director at the Advisory Council on Historic Preservation.  
And then we also have Horst Greczmiel, he is the Assistant Director of NEPA Oversight at the Council of Environmental Quality.  And so to continue with the comments, I’ll close by saying that I hope you have a great day, this is a great networking opportunity to interrelate and coordinate activities that are unfolding to support hundreds of thousands of people and to that extent I couldn’t imagine doing something better than what we do to bring normalcy back in the lives of people that are adversely impacted.  Moving forward, I’d like to call the Director of the Office of Federal Disaster Recovery Coordinators Jonathan Hoyes.  
Jonathan Hoyes, FEMA, Director of the Office of Federal Disaster Coordination:  Good morning.  In my role at FEMA, I’m responsible for coordinating leadership among the Federal Interagency as it relates to recovery mission area.  My second responsibility is to ensure the readiness of all of our Federal field leadership.  And I mention both because I think, really, my interested here today as well as interacting with all of you is to ensure that this process as described by Jerome and by the FEMA Administrator is really implemented as an Interagency best practice and incorporated into the way we do business.  What the Administrator described as a very survivor-centric, very recovery-focused effort that streamlines the recovery process but still meets the requirements of our compliance reviews.
This summer we’re going to be updating on national doctrine, and we’re actually in the process of updating the national doctrine as it relates to recovery.  The types of things that you’ve been working on over the last few years - not just the last year but, you know, with Irene, Lee, all the way up to Sandy - they have lead to us capturing Best Practices, capturing some of the ideas, and what I’d like to stress is the importance of meetings like this in receiving feedback from you whether you’re with a Tribe, whether you’re with a Subgrantee with the city, or whether you are with the State.  So part of this commitment certainly from my office is to come out and bring along some of our Federal Field leadership for recovery, so they can actually sit with you during these Workshop Breakout Sessions and understand your challenges, your motivations, and how we can better work together.  As part of that, we’re going to raise awareness and understanding with our Field leadership so when we have an event and you’re thinking about recovering, you think about setting up the procedures, we can then help coordinate with the Federal Interagency trying to make that streamlined and efficient process as possible.  Love to get your feedback today, certainly on the UFR process or any of our Field leaders.  I’d like to thank you all for coming and Jerome and the SRO for sponsoring today.  Thank you.  
Jerome Hatfield, FEMA, Regional Administrator for Region II:  Thank you Johnathan.  We now have comments from Ms. Charlene Dwin Vaughn.
Charlene Dwin Vaughn, ACHP, Assistant Director for the Office of Federal Agency Programs:  Good morning, glad to be here representing the Advisory Council on Historic Preservation on behalf of our Chairman Wayne Donaldson and our Executive Director John Fowler.  We would like to thank the SRO for hosting us, but more importantly for giving us an opportunity to truth test what we worked very hard under FEMA and DHS leadership to pull together once we were presented to the President’s office the Unified Federal Review.  We think that many of you on the ground do an enormous amount of work - you’re very knowledgeable about what residents need and the grants that are provided.  We want to truth test some of the things that we feel are Best Practices in that we pull together into a toolkit.  Many of you do the work, you advise us on the work, nevertheless you have regulatory reviews like the Advisory Council section 106 that has to be done.  We want to integrate that into your daily review as opposed to making it something that’s an add-on, and we think that UFR provides such an opportunity.  So during today’s exercises we hope to share with you Best Practices, take from you information on 106 and how to improve it, even more than we’ve done if you have recommendations and how to work collaboratively with States and local governments, Tribes, to improve our collaboration.  Thank you for having us today.
Jerome Hatfield, FEMA, Regional Administrator for Region III:  Before we turn it back over to Angie, we are going to hear from Horst Greczmiel.
[bookmark: _GoBack]Horst1 Greczmiel, CEQ, Associate Director for NEPA Oversight:  Good morning on behalf of the Chair of CEQ and others I welcome you today, and I look forward to the sessions we’re having.  I’m just going to make a few brief comments amplifying what you’ve already heard.  I can’t overemphasize how important it is in terms of the homeowners, the small businesses, the citizens that we serve, that it’s incumbent on all of us to do the best jobs we can in ensuring that there’s an integrated review process that takes place, and that people are bounced from office to office to office as they go through the task of trying to pull their lives back together and recovering.  Remembering that and remembering the fact that as we look to the future, in my job I have had the opportunity to visit a lot of places that have suffered from disasters, and looking towards the future we know that there are going to be more severe weather events, there are going to be greater challenges in the numbers of these actions that we have every year that we have to take.  So with that, and the need for folks to build in a more resilient fashion in the future, something that has taken a lot of currency lately in terms of talking about resilience but it’s something that realistically we know we have to take into account that’s changed the dynamics somewhat.  So being able to learn from those of you who have had these experiences in the past and building on that, will all help us be able to deliver a better product to the folks that we serve.  So thank you for your time today really looking forward to it.
Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation:  Okay, thank you all very much for your welcoming remarks.
