FEMA Tribal Policy:
Key Concepts for Tribal Outreach and Consultation 
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This documents highlights concepts and questions that FEMA intends to address in its updated Tribal Policy. FEMA will consult with tribal governments and conduct outreach to stakeholders to collect and analyze feedback to inform the policy update. The updated policy will be published by December 30, 2016.

Format Change
The proposed policy conforms to FEMA’s new policy format. Due to the new format requirement, the points explained in the 2013 tribal policy’s “Roles & Responsibilities” section were condensed in the revised policy and moved to the “Requirements” section.

FEMA’s Tribal Policy is separate from the Tribal Consultation Policy. The Tribal Policy establishes how the agency engages with federally recognized tribes generally and the Tribal Consultation Policy defines the agency' process for formal outreach under Excutive Order 13175. 

Timeline
Consultation on the proposed FEMA Tribal Policy will run from August 22nd through October 28th, 2016.

During this period, feedback may be submitted to the Consultation Coordinator via the National Tribal Affairs Advisor, Regional Tribal Liaisons, or directly at tribalconsultation@fema.dhs.gov. 
FEMA will present at conferences and association meetings, host webinars and conference calls; announce on regularly scheduled calls with stakeholders.

Webinar & Conference calls will be held in mid-September and the first week of October. FEMA will send out an IGA Advisory in advance of these.

Concepts and Questions

1. NATION-TO-NATION RELATIONSHIPS
To develop and maintain nation-to-nation relationships with federally recognized tribal governments.
Questions for Tribal Officials:
· What suggestions do you have for improving FEMA’s relationship with your tribe? 
· What can FEMA do to be successful in engaging federally recognized tribes?

2. CONSIDERATION OF THE UNIQUE CIRCUMSTANCES THAT AFFECT TRIBAL GOVERNMENTS 
FEMA will consider the unique circumstances that affect the general welfare of tribal governments.  
Questions for Tribal Officials:
· What are some of the unique circumstances that tribes need FEMA to address or consider?

3. BUILDING TRIBAL CAPACITY 
FEMA will work in collaboration with tribal governments to further develop its tribal education and training curriculum and provide access and resources. 
Questions for Tribal Officials:
· FEMA training is offered through a multitude of platforms. Are these accessible to tribes?
Are there recommendations on the training 
