Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation: So now we’re going to talk a little bit about roles in the Unified Federal Review Process, and then we're going to just have some discussions.  I know you've had a lot of information pushed this morning.  We're going to talk a little bit about what some of those roles are and then Horst, who is our co-facilitator, Horst Greczmiel from CEQ, we'll be helping to facilitate some discussion so that we can kind of hear from you as we talk about what your role should be in the Unified Federal Review Process.
So, Headquarters staff work together with the Field to implement the Unified Federal Review Process for disaster recovery projects to make sure that they're both successful and efficiently implemented.  There are a couple of roles that are going to be really important and it's important to understand the interplay between the Headquarters roles and the Field roles in this process.  A couple of new roles here are the National Unified Federal Review Coordinator, which is Ryan in the back at the room right now, he works for FEMA.  And the Unified Federal Review Advisor - those are both new positions that have been added.  The Unified Federal Review Adviser is in the Field Office if appointed in that role, and then we always have a National Unified Federal Review Coordinator working at FEMA.  At Headquarters, the UFR process is led by the Steering Group, so again that's DHS, FEMA, CEQ and the Advisory Council, and we also have a UFR Working Group and many of you are part of that Working Group.  We’ll about its roles in just a minute.
We also need to ensure that we’re aligning with disaster recovery, specifically the National Disaster Recovery Framework.  One of the most important roles that coordinates and aligns with the UFR Process is the role of the National Disaster Recovery Framework.  That Framework sets this strategy and doctrine for how the whole community builds, sustains, and delivers the recovery core capabilities identified in National Preparedness Goals.
How many of you are familiar with the National Disaster Recovery Framework?  What it is and what it does?  Not everyone, is so it's really important to understand the UFR in context of that broader NDRF.  So the UFR fits within the NDRF, and the updates to the NDRF specifically now are addressing the Unified Federal Review, and it overall supports disaster recovery while it still serves a slightly different function.  So what we do in that context is bring the interagency coordination and strategies to support the overall disaster recovery under this framework.  In the Field, if deployed, the UFR Advisor will work with and report to the Federal Disaster Recovery coordinator.  So if we have long-term recovery that’s determined for a specific disaster then you appoint a Federal Disaster Recovery Coordinator and then the UFR Advisor in the Field would support that role and function.  At the Headquarters level, Ryan and his role is part of the Recovery Support Function Leadership Group, so he's at the table as part of those regular discussions.  So with that I’d like to turn things over to Horst, to start the discussion process.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Thank you Angie.  Good morning.  How many of you have ever worked on the environmental or historic preservation review of a project that's designed to help communities recover after Presidentially Declared Disaster?  How many of you have been awake during this morning's presentations?  In that case I'm going to flip it around and say that you're generally aware of the UFR process and the roles but maybe you're not because not all of you raise your hands about the NDRF.  So what we want to find out this morning is how can we continue to leverage the opportunities that Congress provided, not by creating another bureaucratic structure, but by basically compelling us to come together, and learn how we can improve the processes that we already conduct.  This is not to say yes to every recovery project, it’s to allow us to go through those environmental reviews and those historic preservation reviews.  For those of you who've worked on them you know that there's never any disagreement among the Agencies to get that done.  But more importantly today we want to find out that this morning we want to take a few moments to focus on, what are some of the things that from your experience we need to do so you can better promote the use of that interagency process.  So what are some of the things that you've heard about this morning that came as new information to you that you have learned about yet?  And how we convey that to you in the future so that we can continue to build on the hard work that all the folks in that work group and the UFR process have been doing?  So with that said, any suggestions? Yes this is a facilitated discussion, we don't get to hear me talking the entire time.  
Have you heard about the NDRF before?  This morning’s presentation,
Commenter: Yes. 
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight:  So you all have, is that right? You haven't.  So what can we do to better communicate with you and the folks in the Field with you, to let them know about why this fits into that bigger structure and why that's even important.  Why do you care about the NDRF and what does it mean when we're trying to address those recovery projects?  Any hands, not enough coffee in the lobby.
Commenter: One of the things is that your Agencies that work on disasters regularly basis probably know more about it.  Your Agencies that work on disasters frequently will know about it.  They are probably part of the NDRF.  They know all the concepts.  We have a select group of other Agencies that may be regulatory Agencies or even funding Agencies that do not necessarily work on disaster cycle that may not know about NDRF.  A quick access tool or materials for those Agencies could explain very clear, short ways what NDRF is, what Unified Federal Review is would help provide that information.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: So in addition to something like a Headquarters workshop, what suggestions would you have for us to be able to communicate that information and get that out to the folks in the field who are going to be implementing this?
Commenter: I think a couple of interactive webinar training sessions, or having an online university where folks could go and take a look at this.  I think one of the issues you have with Agencies like mine which has a scientific and technical role in supporting a disaster as well as a natural resource trustee role, is you have a lot of people have been doing disaster response for thirty or forty years.  They have a path forward, they know how to deal with hurricane, weather support, or fire disasters, and other things.  They don't necessarily understand how that needs to engage in the UFR Process or necessarily in some instances in the NDRF.
Commenter: In my experience we often have staff deployed who are chosen based the dual virtues of proximity and availability.  And in my view it’s not realistic that we would have them all fully trained up for whatever it is.  So having something like a Cliff Notes version of roles and expectations and responsibilities and reach back mechanisms - 5, 6 pages, something like that - could be hugely useful.  As you are all aware we have lots of training opportunities, some mandatory, some advisory but it’s not realistic to expect have everyone trained up who is going find themselves in one of these roles.
Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation: So you’re thinking just in time materials?  You can give it to someone ready to be deployed to help give them what they need.
Commenter: We refer to them as Job Aids.  
Commenter: Not so we can provide but so they can be handed when they get there.  Because often when in a distributed organization we hear after the fact who ended up in the chair.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight:  So then, how can you help us do that? We talked about webinars.  Do you give time to your folks for them to attend training?  Do you give them the opportunity to do that?  Do you give them the space to be able to do that? Do you have a distribution network in place in your organization to hand out those aids and those tools so that when people are proximate and available they can have something to latch onto?  Any of you from the organizations that already do that?  How do you find the time, in today's world, when we don't have much to do because our Blackberries are always quiet and computers and phones never ping.  How you do find the time to get your staff trained up?
Commenter: Part of it has to be planned far enough in advance so they could set that time aside.  That’s the feedback we get all the time because there are so much conflicts.  And then keep it short, keep it to the point, and provide supporting written materials.  
Commenter: Record them so people can listen to them.
Commenter: One thing that has been helpful for us if there has been a disaster: We have been able to coordinate by regional trainings for our staff.  Let’s just say, if the disaster was in Colorado or we may get folks from the surrounding states, like Utah, other states and bring them in.  although they were not part of that disaster, that give us an opportunity to help get them up to speed on these resources that are available and get them on the right track.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: When you do that, do you have opportunity to have folks that are involved in one Region share that throughout your organization, or is there way we can better do that?
Commenter: We do that through teleconferences, and things like that.  A lot of our disaster folks in the states serve dual roles so a lot of them are state engineers, and those folks have regional teleconferences once a month, at least once a quarter, and during those times a lot of that information is disseminated then.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Good.
Commenter: One thing I noticed though is, I work at EPA, and our Risk Recovery folks are different from our Response folks so, the Recovery folks, you never know who's going to have to be called in to do something as part of a recovery.  So an Agency-wide awareness training on a regular basis because you never know where that’s going to hit, and with climate change, you know, things are happening more frequently, more severely.  I think a regular awareness training should be required.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: And that helps break through those silos of excellence so they can share?
Commenter: Exactly.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Do any of you have organizations that do that kind of training, not only across your own agency, but you involve other Agencies in the training with you?  We can all talk about how to quote unquote integrate a line or synchronize what our organization does, how often do we have folks join us from the other organizations that are also doing the same type of work?  Anyone?  Yes.
Commenter: So it’s not necessarily a Stafford Act, but quite a bit of this is done under the Oil Pollution Act with National Preparedness Exercises and drills.  NOAA has led a couple of those, Coast Guard leads them fairly frequently as does industry, that's a paradigm where our staff engaged not only in the response and recovery process associated with those exercises but the planning and preplanning that goes into each contingency plans and we have done a lot of the permitting and analytical work ahead of time for environmental, historical, cultural resource reviews associated with that.  
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: In my experience part of the value of those is just getting to know the name of the face and the fact that the other organization has someone you can reach out to.  I see a lot of heads nodding, so we'll try to focus on that and try to emphasize that point.  The final bullet up here is: How can the Unified Federal Review Steering Group, workgroup, and recovery support function leadership efforts be better aligned?  Are they currently aligned?  Do you know who they are?  I think that's a task we can take to better educate everyone as to what all those groups are and how they fit together.  Yes? 
Commenter: I think with the expected upcoming release of the new Disaster Recovery Framework and Federal Interagency Operational plans, there’s got to be the next roll out of those documents.  I think when they first came out we did some of that with UFR being part of the NDRF.  Now I think it’s a new day, people need to understand that.  So I think in the overall communications strategy that FEMA is going to have on the roll out, you’ve got to make this a clear, a clear significant change to the NDRF.  Otherwise, the people are going to be like, well, I already know it.  
Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation: And it’s a huge opportunity, matter of fact that this update happened so quickly after this MOU was put into place.  I think you’re absolutely right.  Taking advantage of that opportunity across all the Agencies to be really able to push this, this is something we should take advantage of.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: And how many of you, or have any of you, been in Agencies where you’re doing that training for your own folks, for that familiarization with a new process that you also do it in a session where you invite outside stakeholders?  We talked about the states, the regions, the tribes, those other entities that have other rules for environmental and historic preservation.  Yes.  
Commenter: So we do have a pre-disaster planning process that we are supposed to use, and when it was first rolled out, it was great.  It really helped our relationships with other Agencies, and this is for non-Stafford Act recovery stuff as well.  But over time, that’s died down and the faces have changed and people really don't understand the roles anymore.  So I guess I'm hoping this process helps something like that as well.  To reinvigorate all pre-disaster planning.  I’m wondering too if it wouldn’t be helpful to have state-level MOUs that are not necessarily disaster focused but more pre-planning, coordinating focused to do things like the T&E Matrix in advance.  Why not do that everywhere? That will help everybody.  Just a thought.  Something to reinvigorate the pre-disaster planning.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Other thoughts on reinvigorating that type of planning?

Commenter: It’s been my unhappy observation over the last decade or so that our non-federal partners are really hurting in terms of just having the resources available, the staff available, to participate in training.  We have seen more and more instances in state government where people would love to be able to come to training but they don't have the money, or worse still, they got to get signatures from the Governor’s Office to be able to travel out of state.  I think an important part of this planning and training stuff we are talking about has to be figuring out a way loop them in more.
Commenter: I work in the Sandy Recovery Office, and we kind of approached this a little differently.  We started a couple of years ago with Sandy, what is it the SRIK, Sandy Resiliency Improvement, whichever, whatever we did for that.  What we did for that was we got everyone together to brief from their agency on how they did their environmental review that wanted to brief on that.  Army Corps presented on that.  FEMA presented on it.  HUD presented on it.  EPA presented on it.  As an interagency brief in the region, you give everyone a better understanding of how everyone did things slightly differently.  As far as the states have done, in the last few months, I've been providing training to the state of New York in their offices on first how we do our basic EHP review, as Andy said.  And then going even further to how our review for NEPA differs from the State review for SEQR and then some of the more complicated laws like ESA and Section 106 that trip up a lot of applicants.  So we had 53 Disaster Recovery Assistants up in the state two weeks ago, we had 35 in August.  We had 15 different mitigation people all in two different classes.  We have 42 people coming this Wednesday for yet another class.  So part of that is we may have trainings for us but the way if we feel that they're important stakeholders,  sometimes we need to go to them, not make them come to us.  And if we have an office similar to where the state is, provide that - not three day training - three hours, four hours - high level of understanding going deeper where you need to go and not do all the standard classes that we have that they can't afford five days to take their people out of the field, or two days or get their senior leadership cause they don't have that kind of timeframe.  So it’s conducting things on more general level to give them understanding and then go deeper when you need to, to get them to understand where you’re coming from.  And that brings the states in to get that understanding and it also helps build those relationships.
Commenter: Hi, I would say that important part is to bring in the program folks and the funding folks to the conversation along with the environmental review team because timing is everything and it’s really hard to coordinate if you don't know the timing of the funding sources.  So to me, that’s a very important conversation that needs to take place as far as how to bring people together and get them to talk, pre-planning, and even before application.
Commenter: Speaking as a program person, I think that's one of the key things.  I mean I'm sitting here at this meeting because I think it’s important to be talking about this.  One of the successes that we’ve had with Sandy has been that we had collaborated, even internally.  It’s as simple as internally, with each other, within our agency.  I think we need to console with ourselves first but in that the collaboration we have collaborated with any and all Agencies that have involvement because that will ultimately be the way to go for success of our customer which is ultimately the folks that have been affected by the disaster so we have to continue to have those discussions on a regular basis because people do move, especially in very transient kind of job that we have.  We have to do it more and more effectively every day.  
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Other thoughts? We had a lot of good things this morning, what I call the Gollum experience, when it’s new, precious, and shiny and then it loses its glow after a while and we need to overcome that and show there’s sustainability in the program.  We need to bring in the project folks as well as the environmental and historic preservation folks, because we want to get through this process as quickly as possible although doesn’t mean we’ll always get to a “yes.”  So that’s a good learning point for a lot of project folks, because sometimes the way things are designed or set up can be improved.  So we have better outcomes for those communities that are trying to recover and for the environment so we don’t have those unintended consequences.  Nobody gets up in the morning saying, I’m going to destroy a historic building today or, I’m going to desecrate the water quality in the community, but sometimes those unintended consequences come about, so giving them a tool to do that, and get through that process quickly so states and communities can figure out: Where do we put our dollars?  Where do we get the most bang for the buck?  What are the good projects and how to proceed with them, and, if we want to, how do we do that quickly?  At the same time, how do we take care of a lot of folks who come from small services with huge missions, and there I hear the focused need for those tool aids, that 3-hour block instead of 3 day program.  And so my last question to you is, what is that we can tell folks is the value behind all of this?  Why would we want them to be there, why would we want them to want to come to be there?  Oh come on, that was a softball question; what’s the value of all of this?
Commenter: So we’ve seen this with Sandy where HUD required interagency coordination for any project $15M or higher or involving multiple counties.  And one of the reasons we did this is because our disaster recovery appropriation plan required our grantees to spend the money within two years of it being obligated.  There was a lot of concern with our grandiose ideas that our grantees generated through competition to think broadly about resilience.  Is it permittable? Was, is the big question.  So we wanted to bring together with FEMA Agencies pre-scoping to get their expertise to see is this doable before it got to the permitting process.  And there’s also a permitting team set up to support these projects as well.  That was invaluable and our grantee, New York State specifically has used the process very well and stood up in front of all of our grantees couple of weeks ago and said, this works, use this process.  They used it to help expedite and scope their projects as part of the NEPA process.  
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Better and more informed decisions, you said it yourself.  Thank you.  Back to you Angie.
Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation: So we're going to continue some of the discussion but now we are going to shift a little bit to Headquarters support of Field Staff.  Before we start talking about getting your ideas about how Headquarters can better support Field Staff, I want to talk about some of the things that we have learned from some of the Field Workshops that we have done to inform that discussion.  
Both of our workshops were very well attended, gave us great input into the continued development of the Unified Federal Review.  I want to talk about some of the key themes that emerged from each of the workshops.  Especially as it related to Headquarters support.
One of the themes was on pre-disaster interagency coordination.  They felt very strongly that interagency group should remain active between disasters, so we’ve done a good job in the past as if we have a specific disaster of standing up the groups that are going have a coordination during that time and then very typically those groups become inactive over time, the relationships are not built any more, or as strong, and then we need to go through that process over again so part of the recommendations were keep those interagency groups active.  You’ll hear us as we talk about the Unified Federal Review Working Group, that is that interagency group, about what we see that longer-term role being.  They wanted to look for opportunities to develop pre-disaster programmatic approaches, especially starting with the low hanging fruit.  Let’s address the routine projects first.  Federal regulations, funding requirements should be reviewed and consistent review processes established to eliminate discrepancies across Federal, tribal, state, and local requirements.  And that we should continue this outreach, these UFR Workshops were very well received in the region, that we should continue similar types of workshops in all of the Regions and so we've been talking with, on the FEMA level, are Regional Environmental Officers, and one of our goals over the next year is to ensure that that outreach is being done to all the partners in the regional offices in a similar type way so that all the partners are brought in and ready to support this process.  With regard to Field Staffing, the participants at the Sandy Recovery Office conveyed how valuable it was to have staff and various Agencies involved in disaster recovery projects embedded, as we spoke of earlier.  They had several suggestions on how to implement the UFR Advisor position, this new position that would be tasked with interagency coordination for disaster recovery.  And some suggested us considering developing a state-based UFR Advisor position to further enhance coordination so that we have a counterpart at the state level that is helping us in that coordination.  In addition, the field workshops did a good job identifying best practices that have been implemented in specific Regions or for specific disaster recoveries and Field Staff requested that Headquarters support and sharing and promoting this Best Practices and tools more widely.  That we really take on a cognizant effort to be able to pull together those Best Practices, put them in a common place, and be able to share them across the across the Agencies.  So with that we want to go back to a discussion.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: So now we want to specifically focus on the points that we have already touched on in the previous conversation.  And that is how can the senior leadership and the Headquarters better support the further implementation of the Unified Federal Review.  What can be done not just today, not just the first time when it’s launched, but on a sustainable basis that would enable the Headquarters folks to be able to support that kind of Field Staff, Regional staff, and sometimes Headquarters staff, engagement on a continuing basis?  How do we institutionalized that?  Some of you may have been familiar with other programs that have been institutionalized.  Hiring employees, paying them.  How do we institutionalize this?  Other that making it short, valuable, concise.  Yes.
Commenter: I wonder if it would make sense to have a day every year, the same day every year, where people revisit the pre-disaster planning issue, either through teleconference or face-to-face.  Even have Regional meetings once year, just to reinvigorate that process.  Then have the Headquarters leadership that can't be there in-person every time.  At least have them by video teleconference or something that.  Because one of things I've noticed is that Field Staff doesn't think it’s important unless their Headquarters leadership tells them specifically that it is.  And ideally they want to hear it in person.
Commenter: One of the things we found to be really problematic is the new Presidential Appointees, the schedule C employees, have less familiarity with this kind of process than the staff in the field, so there to be some sort of regular education process for new employees as they come in with changes in administrations.  
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: What about Headquarters, SES, and Civil services?  Get them engaged? 
Commenter: Yes, when you have to kind of roll over it ends up being problematic and you can have a real disconnect.  People need to think to reinvent a process that works or have no understanding of how interagency relationships do or don't work.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Let’s draw the distinction between rebranding and rewickering the entire process, we know that every new leadership group wants to put their stamp on it.  So the part of the quote unquote marketing that has to be done is Senior Staff who is aware of the program has to make sure they brief those new incoming senior leaders so that those senior leaders say “this is something that I want to make sure continues.” And having some type of annual event or periodic review of that, whether in-person or you see a video of the Administrator or the Secretary or the Under Secretary telling folks yes, this does matter, I think that’s a great idea.
Commenter: I think, for us, many of our institutionalized process have some kind of written guidance that allows folks to look at this is the handbook that tells you this is what we’re going to go by.  And I think having a handbook of some sort would connect all of agency’s roles in it as well as the UFR process in it would help greatly, and this is the established handbook.  
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: So we’re talking about something that introduces the entire process, and program, and structure, not just a tool or aid to actually do something later on.  
Commenter: So the parallel to that might be the incident management handbook that the Coast Guard uses for OPA, which has a description of every single job and responsibilities for every single job in a response.
Commenter: I would suggest that this is important enough that we could consider making it part of the mandatory training for people that aspire to be SES.  They have to demonstrate some basic familiarity before they get their wings.  
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: I love that idea.  Imagine actually letting folks who do this kind of work know that not only do they have promotion potential but they might someday be an SES.
Commenter: To elaborate more on what I was just alluding to, I think an executive type of guidance would be great.  But I think also a tool would be great too, like interagency handbook that’s tool, a resource, that actually is used at the different levels.  
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Cascading set of things.  Specific guide, if you will, to Senior Leadership.  Another one that goes, at the granular level on this is how you do this, and something in between perhaps to help how to structure the program, decide how the folks will be deployed, who’s going to be responsible for what.  Yes?
Commenter: One of the related things to this I think is really important is to spell the “stay in your lane” piece of the puzzle.  This “how” piece and “who is responsible for what parts” pieces is really important for people in the Field because they’re constantly being told to stay in their lane, and so we need to know exactly who is response for which pieces and how those things get institutionalized and the “how.”  We all know conceptually what’s supposed to get done, but who is responsible for it, and how it’s actually operationalized is really important.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: Also in regards to staying in the lanes, also letting them know about the linkages, as to who they need to reach out to when it’s outside their lane.
Commenter: Very important.
Horst Greczmiel, CEQ, Associate Director for NEPA Oversight: You do know that those who speak up get a free dinner after this?  Right now we have very few candidates for that.  
Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation: I do want to just let folks know that we are developing trainings as well as executive briefings that are in development on the UFR process.  They will be available on the web page, so as you think especially going into a year when we know there's going to be administration transition and such.  So if you need those materials, just recognize that they will be available there.
Ok, so let’s talk about some of the specific Headquarters roles that support the implementation of the Unified Federal Review so that you all know what those roles are and understand those relationships between them before we go into some of the discussions later today.
So at the Headquarters level, let’s start there, there’s a number of support structures that you can reach out to for questions and guidance appropriate to their respective roles in the Unified Federal Review process.  So first we talked about the UFR Steering Group, and that is really the group that has led this effort since it was first established in the Sandy Recovery Improvement Act.  They provide the leadership and oversight to the process, they ensure resources are available to answer questions submitted to the Unified Federal Review web page, which is one of the avenues that we have available to solicit input from Field Staff.  We also have the Unified Federal Review Working Group, so that was developed by the Steering Group, and that consists of representatives from multiple Federal Agencies, and they contributed to the development of the Unified Federal Review Process.  And right now we’re working to institutionalize and further develop this process.  So they have both a steady-state and a disaster role.  Raise your hand if you’re part of that Working Group.  A number of you are, ok.  So this group during ongoing recovery activities following a Presidential Disaster Declaration, this Working Group will provide a forum for member Agencies to coordinate identified barriers to unify and expedite reviews and communicate at the Headquarters level and in coordination.  So this is really important.  During steady-state, they're talking about what does further development look like, what are the priorities, what are the things that we should be doing across Agencies.  That role does change when we have disaster recovery, and so one of the things that we're looking at now is what are those triggers?  When is it that it's important for us to say to the Unified Federal Review Working Group: Now we're going to change our tempo here, we’re now supporting disaster recovery, we need to really focus on that particular event and what we need to do across Agencies to be able to put things in place to support that event.  That Working Group is envisioned to serve both of those roles.  As I mentioned we have the national UFR Coordinator, that position again is located in our office at FEMA Headquarters, and provides oversight for the implementation of the UFR Process.  So those responsibilities include identifying opportunities for interagency coordination at the national and regional levels, tracking National EHP Review efficiencies related to disaster recovery, they work with all of the other Headquarters entities as well as the UFR Advisors that may be deployed to work with Field Staff in order to elevate issues and to coordinate strategies across the Headquarters Agencies.  
The RSFLAG, the Recovery Support Function Leadership Group, was created within the National Disaster Recovery Framework to bring together the core recovery capabilities of Federal departments and Agencies and other supporting organizations to focus on community recovery needs.  The objective of the RSF is to facilitate the identification, coordination, and delivery of Federal assistance needed to supplement recovery resources and efforts by local, state, tribal, and territorial governments, as well as private and non-profit sectors.  They provide the oversight and leadership for the recovery support functions.  So those are some of the key roles.  The Steering Group here, you can see the members of this group, and then you can also see the key Agencies that are involved in the UFR Working Group.
So now we’ve talked a little bit about the National Disaster Recovery Framework if you hadn’t heard about it; now I think everyone knows what that is.  As we just kind of talked through, this is the role of the National Unified Federal Review Coordinator.  All of that’s here in your notes as you can kind of refer back to that.  As I mentioned, I just want to re-emphasize that, is now is that Ryan as the national UFR Coordinator is part of the Recovery Support Functions Leadership Group.  That's really our key way to link what the Unified Federal Review is doing, the work of a Unified Federal Review Working Group, to the National Disaster Recovery Framework by understanding their priorities and goals and understanding how we can advance the Unified Federal Review as part of that overall effort.
The Field roles will be a little bit different.  So this is when we’re talking about field, we’re really talking about a disaster Joint Field Office in a disaster setting.  So here we have, working left to right, we have the Unified Federal Review Advisor.  Again, they are not going to – if a Federal Disaster Recovery Coordinator is named in a disaster, we will always initially send a Unified Federal Review Advisor to be able to scope what the issues are.  So they may go out as part of the mission scoping and determine that there really are very minimal issues that require that focused attention and in that case they may then go home from there or monitor this situation.  But we always want to be able to get someone out there to be able to take an assessment and understand what the issues are and determine what that longer term need is.  We have, of course, our EHP practitioners, many of you are EHP practitioners, the Federal agency staff responsible for conducting or contributing to EHP reviews.  We have those in the Field either supporting FEMA staff, they’re supporting our Stafford Act activities or all of the other agency work.  Agencies have their own EHP practitioners as well.
Of course we’ve got the applicants, those individuals, organizations, or governments who apply for Federal assistance, we may have the Recovery Support Function field coordinators who are deployed in support of the NDRF and provide the expertise to the Federal Disaster Recovery Coordinator.  We may have HUD responsible entities, as many of you are aware how it awards disaster recovery funding through their Community Development Block Grants, the Disaster Recovery Program, and unlike disaster recovery assistance from other federal Agencies, the EHP reviews associated with CDBG funding are conducted by grant recipient - the HUD responsible entities - and so that's either state, city, county, or even nonprofit.  And then of course we have tribes.  Any Indian tribe, band, nation, or other organized group recognized as eligible for the special programs and services provided by the United States.
So I’m not going to spend a whole lot of time on each of these because we’ve talked quite a bit about them throughout the process but just know that these roles are here in your materials to be able to have additional information and reference on some of the key roles in the field.
For those that are not familiar with the NDRF, I do want to just outline what the major recovery support function, functions are because I think that’s important as we think about coordination and disaster recovery, that we have the community planning, capacity building, and economic recovery support function, Health and Social Services, housing, infrastructure systems, and natural and natural cultural resources.  So the Unified Federal Review really crosses all of those and supports all of those recovery support functions.
I think this is becoming a theme of the conversation today but messaging the Unified Federal Review Process is really an important part of your and your Agency's day-to-day practices.  There are lots of opportunities through some of the existing interagency groups and trainings, meetings that you have regularly with your counterparts to discuss the UFR practices and Best Practices that will overall help us build those interagency relationships and allow Agencies to work together when a disaster recovery occurs.  What's really important from our perspective is that when that disaster recovery event occurs that we've got the relationships built.  We may not have the specific streamlining mechanisms or coordinated reviews in place that we may need but what's most critical, at least from my vantage point, is that the relationships are built and so that you know who to go to and you can be able to begin that quick dialogue, and then it's not happening in the disaster recovery for the first time.  As I mentioned that's the priority that I have set with our regional staff for this next year, is that at the regional level that we are making those inroads and making and having those conversations so everyone is at least grounded on what this is, what this may require of them, so if we have a disaster recovery whether it’s in California, from El Nino activities or in the Midwest from flooding that we can be able to respond to it quickly and be able to implement this because that is our leadership’s expectations, is that the Unified Federal Review, that we are implementing those in all of our disasters moving forward.  Yes?  
We’re getting you a microphone.
Commenter: Thank you.  I’m speaking from the perspective of somebody who’s been at GFOs and disasters with regard to the UFR Advisor position.  I looked at that and it’s the new position for GFO and corporate office.  All the responsibilities there are currently what the EHP Advisor would do in a disaster and they’re reason - potential for conflict – if there’s an EHP Advisor and the UFR Advisor, I think avoiding that is to train EHP Advisors that are going into the field to also be able to serve as the UFR Advisors rather than have a new position.  
[bookmark: _GoBack]Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation: That’s what we're exactly doing so I think that’s a very good point.  Our UFR Advisors are coming from a pool of our FEMA’s EHP disaster workforce.  It is a new specialty that we have added to the job titles that we already deploy in the field and we're training them to be able to deploy in this role as well.  If we are, for right now, as an example, we have a lot of folks deployed throughout the nation supporting a lot of disaster activities and so our availability of our cadre is it somewhat reduced and if we have a series of large events at this point in time, we may be looking to other Agencies to help us and working with the natural and cultural resources Recovery Support Function for example to be able to help us identify other staff who might be able to come in and serve in that role.  So the training that were developed can be given to any staff to be able to support that but we would like to be able to build out our capability.  It is a key distinction though, that I think it's important from the FEMA EHP Advisor role because the FEMA staff that we have in a field operation is focused on Stafford Act activities, we are our compliance with our own Stafford Act activities and programs.  This UFR Advisor is going to not want to duplicate the coordination that they’re already doing, and being very closely linked to them but they are looking at this from more of a cross-agency perspective in all the different funding that is being put into that disaster recovery, so that's one of the key distinctions.  Thank you for that.  
