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Hello. In this video, you will learn how to use the online unified reporting tool (URT) to complete the Threat and Hazard Identification and Risk Assessment (THIRA) and the State Preparedness Report (SPR). 
Previous videos showed you how to access the online URT and use the navigation report. This video begins at the THIRA and SPR navigation report.
The THIRA and SPR assessments use a two-tab method to access the forms for the different steps of each assessment. Notice the tabs sitting above the navigation report table. The first tab, labeled ‘Navigation Report,’ will give you access to the navigation report. The second tab, labeled ‘Assessment,’ will display the forms for each step of the THIRA and SPR process. 
Clicking an edit button in the navigation report will automatically switch you to the assessment tab where you will see the form for the step you want to complete. You will switch back and forth between these tabs to fill out the forms for the THIRA and SPR assessments.
THIRA Step 1: Enter Threats and Hazards
For THIRA Step 1, enter the name of the threat or hazard you would like to report in the text field provided in the ‘Edit’ column of the navigation report, and then click the ‘Create Threat’ button. It will take a few seconds to complete this process.
When you create a threat or hazard, it will appear under THIRA Step 2 in the ‘Step’ column. Click the downward arrows to hide or reveal these threats and hazards.
THIRA Step 2: Add Context
Reveal the list of threats and hazards under Step 2 on the navigation report and click the ‘edit’ button for a specific threat or hazard to add context. This will automatically switch you to the ‘Assessment’ tab where you will see the THIRA Step 2 form. The form may take a few seconds to load.
Once the form loads, begin entering information about your threat or hazard. Select a category using the drop-down menu. Remember, if the category is human caused, select either ‘Yes’ or ‘No’ from the terrorism drop-down menu. Then select a type using the drop-down menu. Finally, enter the context description in the text box. 
On any of the forms, be sure to click the ‘Save’ button to save your progress. Once your responses are saved, you will see a pop-up message to confirm.
The THIRA Step 2 form also contains several features that are common across all forms. I will highlight them here, but you will see these features on each form in the online URT. 
Near the top of each form, you will find three buttons. 
1) The ‘User Guide’ button on the left will open the relevant section of the user guide.
2) The ‘Save’ button in the center will save your progress.
3) The ‘Prior Year Data’ button on the right will open a new tab in your browser with your jurisdiction’s most recent submission.
Near the bottom of each form, you will find a ‘Journal Notes’ text box where you can enter comments and notes. These are not required and do not constitute a formal part of the THIRA or SPR assessments, but they are here for your benefit.  
Now that we have covered the common features on all forms, let’s continue completing the THIRA and SPR assessments. 
Click on the ‘Navigation’ tab to return to the navigation report so that you can repeat the THIRA Step 2 process for each of the threat and hazard you entered in THIRA Step 1. Use the red status indicators in the navigation report to keep track of your progress.
THIRA Step 3: Impacts and Desired Outcomes
Click the downward arrows next to THIRA Step 3: Impacts and Desired Outcomes. This will reveal a list of the core capabilities. 
Next, choose the core capability and select a threat or hazard from the ‘Please select a threat’ drop-down menu in the ‘Edit’ column. Then click the edit button. This will automatically switch you to the ‘Assessment’ tab where you will see a form for entering the impact and outcome statements.
Note that selecting one threat or hazard for one Core Capability on the navigation report will load the form that allows you to enter the impact and outcome statements for all Core Capabilities for that threat or hazard.
Once the form loads, review the context description you provided for that threat or hazard at the top of the form. Next, select the core capabilities for which you wish to develop impact and outcome statements by clicking the associated checkboxes. This will reveal text boxes where you can enter your impact and outcome statements. 
Click one of the save buttons to save your progress.
Note that FEMA only requires you to complete one impact statement and one outcome statement per core capability. 
Click on the ‘Navigation’ tab to return to the navigation report so that you can repeat this process until you have completed THIRA Step 3: Impacts and Outcome Statements.
Use the red status indicators in the navigation report to help you track which core capabilities still need impact and outcome statements.
THIRA Step 3: Capability Targets
Click the downward arrows next to THIRA Step 3: Capability Targets. This will reveal a list of the core capabilities. 
Next, choose a core capability and then click the edit button. This will automatically switch you to the ‘Assessment’ tab where you will find a form for entering the target for that core capability.
Once the form loads, enter the capability target in the text box. You can review your impact and outcome statements below the capability target text box. 
Click the save button to save your progress.
Click on the ‘Navigation’ tab to return to the navigation report so that you can repeat this process until you have entered a target for each core capability.
Use the red status indicators in the navigation report to help you track which core capabilities still need capability targets.
How to Complete the Remaining THIRA and SPR Steps
You can access all of the forms for the remaining steps through the navigation report. Use the two-tab method to click back and forth between the ‘Navigation’ tab featuring the navigation report and the ‘Assessment’ tab featuring the actual forms.
For example, to access THIRA Step 4 forms, click the edit button in the navigation report to launch the form. Then, use the tables to enter information about the resources needed to achieve your capability targets. Click the relevant cells in the NIMS resources tables to select the Category, Resource, and Type from their respective drop-down menus. Enter a number in the cell in the ‘Number Required’ column.
Similarly, to access this SPR Capability Assessment forms, click the ‘edit’ button in the navigation report to launch the form. Then, use the drop-down menus to select the capability ratings and the checkboxes and the text fields to help explain any capability gaps.
While this video explains many of the main features of the online URT’s THIRA and SPR forms, it is not comprehensive. For more details on how to complete these forms, please see the user guide, which is accessible on the online URT’s home page and through each of the forms for the THIRA and SPR.
This concludes this video. If you have further questions on how to complete the THIRA and SPR in the online URT, contact the THIRA and SPR helpdesk by email at FEMA-SPR@fema.dhs.gov or by phone at (202) 786-9576.


