Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation:  My name is Ms. Angela Gladwell.  I’m Director of FEMA’s Office of Environmental Planning Historic Preservation.  We’re very, very happy to have you here today and be at the point that we can have a national-level Unified Federal Review workshop.  As will be talking about later this morning, we had a couple of these workshops at the Regional level, but this is the first time that we’ve been able to have one at the national level and we wanted to take some time learnings back from those regional workshops and bring to you as we start talking about Headquarters level engagement and what our role is in the Unified Federal Review.  
This workshop has been prepared and endorsed by our Unified Federal Review Steering Committee, which includes: DHS, FEMA, the Council on Environmental of Quality, and the Advisory Council on Historic Preservation.  We’ll be talking about the Steering Committee and its roles in a little bit.  We appreciate your willingness to participate and we’re really excited to be able to exchange ideas with this group of with this group of individuals.  We hope that the workshop is going to be beneficial to you and provide you with the information that you can share with your peers and use to strengthen the Unified Federal Review Process during future recovery efforts.  Recognizing that this is just a very small sampling of those that are touching the Unified Federal Review Process at the National level, our hope is that you’ll be taking this back to your respective agencies and your peers to be able to give them this information and help them learn about the Unified Federal Review Process as well.  
Specifically during the workshop we hope to solicit your feedback about ways to further define your roles as Headquarters staff in the Unified Federal Review Process and it may result in development of a concept of operations or SOP that’s documenting the Headquarters role in the Unified Federal Review Process.  
We want to make sure that we’re also validating the usefulness of some of the tools and mechanisms that we have developed to facilitate the Unified Federal Review and that we are learning about best practices and lessons learned so that you can share them to enhance future disaster recovery efforts.  
I know I would like to see a show of hands how many of you coming into this feel like you have a pretty good familiarity with the Unified Federal Review Process.  So, good number of you.  We will spend some time this morning just grounding everyone in the Unified Federal Review Process, so it will give you a lot of information push earlier this morning followed by more engagement afternoon just make sure that everyone has the same level of information about the UFR.  
But this afternoon we’re going to be engaging in discussions, small group exercises to ground truth how the Unified Federal Review Process will be implemented at the Headquarters level, recognizing that a lot of that online network is already ongoing and Headquarters offices.  
Before we proceed any further I would like to, we are just going to show you a short video about logistics information so you can have that, then we’ll continue from there.  So the first part of this session, we’ll hear from some of the agency leadership from the Unified Federal Review Steering Committee momentarily.  We will talk about the value of the Unified Federal Review Process and linkages to some of the other ongoing Federal efforts.  We’re going to give you a high-level overview of the Unified Federal Review Process: the tools and mechanisms, and the Headquarters role in that process.  The second part of this session will be a discussion with participants on how senior leadership and Headquarters staff can support implementation of the Unified Federal Review Process in the field and in pre disaster planning; including a summary of the feedback received during the field workshops.  
Then we’ll move into Session 2.  This panel discussion will focus on the best of the programmatic approaches to discuss the value added and link to how Headquarters can support further development of these best practices.  So we have a number of folks joining us from various Federal agencies to share their best practices during that session.  
Then we are going to move into Session 3 after lunch.  The first half of this session will include an overview of the tools and mechanisms, and the Headquarters and Field roles in the Unified Federal Review Process.  In the second half, attendees will discuss in more detail how the Unified Federal Review Process benefits their efforts during disaster recovery and what they may encounter in their offices in relation to the Unified Federal Review Process.  Then we’re going to break into small groups to discuss how to operationalize the UFR Process and that session is going to be key to developing a concept of operations or standard operating procedure.  Because at that point we’re going to really be hearing from you what you think it’s critical for us moving forward.  
At the end of the day we’re going to have a wrap-up of some of the key things that we’ve heard, and then have some time for open discussion.  Okay, so as I mentioned this session’s going to introduce the UFR Process, explain the value of the process and linkages to other Federal efforts, and discuss how senior leadership and Headquarters staff can support implementation of this process from the Field.  Then we’re going to talk specifically about how senior leadership and Headquarters staff can support implementation, including a summary of some of the feedback that we’ve received today.  
Before we go any further I would like to introduce a couple of folks who are going to give some opening remarks.  
We’re first going to hear via video from Craig Fugate, FEMA Administrator, about the Unified Federal Review Process, and then we’re going to hear from someone from each of our Steering Committee agencies.  
First, you’re going to hear from Mr. Dan Alexander, who is Senior Advisor to the Assistant Administrator for the Field Operations Directorate at FEMA.  The Field Operations Directorate provides leadership over FEMA and the Federal Interagency’s Integrated Field Operations in support a whole community’s response to recovery from mitigation of all hazards.  So they’re very critical partners for us as we translate the concept of the Unified Federal Review to actual Field Operations.  
Then we’re going to hear from Dr. Teresa Pohlman, Executive Director of Sustainability and Environmental Programs from Department of Homeland Security.  As an engineer by training, she is responsible for the Department’s Environmental Compliance, Environmental Planning and Historic Preservation, Energy, and Sustainability Programs and for providing leadership and oversight of those programs across all of DHS components from FEMA to the Coast Guard, Secret Service, and everything in between.
Then, we will hear Mr. Chris Adamo, Chief of Staff, Counsel on Environmental Quality.  CEQ responsible for overseeing Federal Agency implementation of the National Environmental Policy Act, which includes working with agencies to improve efficiency of the environmental review process.  
And finally, we’ll hear from Mr. Reed Nelson, Director the Office of Federal Agency Programs at the Advisory Council on Historic Preservation.  His office provides Section 106 technical assistance from emergencies and disaster recovery projects and also ensures that Federal agencies are meeting their Section 106 responsibilities for disaster recovery projects which require Federal funds, permits, or other approvals.  
First, we like to start with a video from Mr. Fugate.  
Craig Fugate, FEMA, Administrator:  Hi, I’m Craig Fugate, the Administrator for FEMA.  Today, we’re talking about the Unified Federal Review.  If you ever dealt with disaster funds, particularly if you are dealing with funding from other Agencies, other than FEMA, you often times, as the state or local official, have to go through multiple reviews for Environmental and Historic Preservation.  
Recognizing this, Congress passed the Standard Recovery Improvement Act.  The goal of having all the Federal Agencies involved in the disaster recovery activities to come up with a unified approach in doing Environmental and Historic reviews.  This is just not one single review, but it does mean that through a Memorandum of Understanding between all Federal Agencies, we work together to speed up the process while maintaining the integrity of the environmental review and historical preservation process.  We work together cooperatively so that you, as the local official, whether you are state or local government or an other applicant, in complying with the Federal requirements, the law that says we must do environmental and historical reviews, you are not having to deal with each Agency independently.  We work together as a team to do these reviews, to provide a consistent product.  But it also means, as you look towards rebuilding, you, you look at the various funding sources, then apply these projects early, so we the Federal Agencies can come together as a team to work on this review process.
The Unified Federal Review will speed up and provide a more consistent process.  This does require your input early in that process to identify potential projects where different Agencies may have permitting or review requirements on your project.  By doing this, we can speed up and ensure your project’s success while maintaining the integrity of preserving our environment and our historical preservation for those facilities that fall in that category.  Again, this is a tool for you, to help you when we come in as the Federal family to support your recovery.  Engage us early, and let us use this Unified Federal Review Process to ensure consistent findings and proper guidance in your projects so that we successful in completing these.  
Thank you very much.  
[bookmark: _GoBack]Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation:  Ok, Dan, I’d like to turn it over to you.  
Daniel Alexander, FEMA, Senior Advisor to the Assistant Administrator, Field Operations Directorate, Office of Response and Recovery:  Morning everybody.  Thanks for the opportunity, Angie, for me to be here.  I’m a huge fan, proponent, supporter, of the work that the entire team has done here.  I had the pleasure of attending the New York Field Workshop that we had, and then the one in Denver.  In my former life as a Federal Disaster Recovery Coordinator with FEMA, having worked Sandy in the state of New York initially, and then the Colorado floods in Denver, I’ve really had the opportunity to understand firsthand the importance of what it is that the team and what we’re all here to do today.  The requirements under SRIA that makes it incumbent upon all of us within the Federal Interagency to talk and identify how is how is it that we’re going to be able to provide more efficient, effective, services through our program for we in FEMA, what we call our disaster survivors, whether that’s the individual, our local units of government, or the community as a whole, and so this is a hugely important piece to that entire spectrum of our disaster recovery efforts.  As I mentioned before, in Colorado I was able to see firsthand: we were able to implement some of the principles here about the Unified Federal Review as communities were struggling with how they’re going to deal with the rebuilding of that community based on the stream recovery and that the new flow of the river is based on the damage sustained during the flood coming down from the canyon.
With all the multiple funding programs for CDBG everything the FEMA had, the Army Corps of Engineers, to see the opportunity of developing this concept and bringing together a platform in which we had universal awareness of what pending projects were going to be, where we could find efficiencies in doing the review and the permitting, and establishing some of the working groups in for that very specific purpose.  I think we might talk a little bit about some of that later today.  After going through that experience, knowing firsthand, I am hugely excited and a huge supporter of the work that the team did here.  
I’m going to first of all, I also apologize, should have done this before, the Assistant Administrator, Jonathan Hoyes, for our Field Operations Directorate of FEMA, could not be here, he very much wanted to be, is a huge supporter and champion as well.  He’s attending with FEMA on behalf of FEMA, the International Association of Emergency Managers Conference.  You know the Field Operations Director at FEMA, we’re a new entity, we only formed a couple of weeks ago, but there was a realization internal to the organization that we could do a better job of pulling together our organizational components to make sure that we have effective and more efficient delivery of our Field coordination and our Field Operations.  
And so now we have reorganized in FEMA and I serve as Senior Advisor to the Assistant Administrator in the Directorate that’s responsible for ensuring the readiness of our workforce, ensuring that the resources are applied to the Federal Interagency throughout our recovery support function leadership group activities, that we also manage the Field leadership - our Federal Coordinating Officer and our Federal Disaster Recovery Coordinators - to make sure that what we want to try and achieve as a Federal interagency is being addressed from our field leadership all the way down to the disaster workforce that we send out.  This is a huge component of that piece and again we’re very happy to be a part of it and to support the team and a great job that they all did.  
I know that today’s going to be filled with some of the case studies, I think a lot of the discussion about how we’re going to operationalize this especially supported from Headquarters component.  I came from the field and now I’m another one of those Headquarters guys looking back to get to the field at some point here.  It didn’t take me long to realize that.  Are we all.  Just let me go back home to Denver.  What it has provided me is that opportunity to see the important work here at Headquarters and all the stuff that I think we sometimes get caught up in and but directly link that to how we’re delivering the services in the Field at how we can design our program and our activities more efficiently so that we make it less bureaucratic and keep our eye on what the survivors’ needs are.  That’s all ultimately what we’re all trying to do. 
I want to thank you:  thanks Angie you for the great opportunity for being here in a few minutes to just say, "Welcome."  There’s going to be a lot today so please enjoy.  Learn a lot.  Contribute.  This is one of the greatest events, I think, since I’ve been here, that I’ve been able to be a part of, so thank you.
Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation:  Dr. Pohlman.
Dr. Teresa Pohlman, DHS, Executive Director, Sustainability and Environmental Programs:  Good morning everybody, and thanks again Angie for allowing me to say a few words.  I’m from the Department of Homeland Security, and I’m here to help you.  Right, okay.  So on behalf of the Unified Federal Review Steering Committee, I wanted to welcome you here to this Nationwide session on the Unified Federal Review.
I’m really very proud of this effort.  Over the past two years, is it only two years?  Since the Sandy Recovery Improvement Act, we’ve been working on the Unified Federal Review Process with our partners at the Council on Environmental Quality, the Advisory Council on Historic Preservation, and of course FEMA in a lead role here.  What I wanted to do is emphasize to you the importance to the Department of Homeland Security: We do support it.  I personally have run packages through this Secretary’s office to get the Memorandum of Agreement that everyone signed back about a year or so ago, and I appreciate your efforts on that because it was touch and go to the last minute we pushed it through and I thank you for your efforts in that I know that some in this room probably had a lot to do with their department heads signing that Memorandum of Agreement.  
I wanted to also say that the Unified Federal Review does offer a unique opportunity to expedite environmental permitting.  And it also provides us an opportunity to demystify the environmental process, which is somewhat mystical to a lot of people in the general public, and also the government people, we government people, who have our own bureaucratic ways of doing things, it gives us a chance to make the environmental review process more relevant and more special to the people who are out there actually feeling the results of these disasters.  What I think it provides is a unique opportunity to make sure that people understand: one: the necessity of environmental permitting, coordinating with other Federal agencies, but also the fact that we’re here to help and not to stop things from happening.  That’s one of the main things that I’m trying to get across for the environmental world as far as my department is concerned.  You work with law enforcement officers, you work with Emergency Preparedness, Emergency Response, Disaster Response, and that’s the primary mission of this department.
So what I’m trying to do is the same as everybody else: expedite the process yet becoming relevant to both the mission of the Department and also to the general public at large so that they understand and have everything more transparent to them.  
I also want to say one last thing: I think it’s one-stop shopping.  I think it’s a good one stop shopping process, the Unified Federal Review is.  I also would like to say, and I’ve said this before to my staff and Angie, you know there’s a lot of ripeness out there for applying the Unified Federal Review to other situations, and so as you go through this day I would like for you to take the opportunity to think.  The collected brain power in this room has me really excited.  
We have a lot of different Federal Agencies, different perspectives.  Let’s take the opportunity to really come together and make this something special.  Even more special because you are the ones who are going to help us make it special.  And you’re the ones who can actually apply your great lessons learned to this particular process.  And so in closing, I wanted to thank everyone for coming here.  We are all busy.  I have to go brief the Deputy of Undersecretary now at the Nebraska Avenue Complex on another meeting we are having tomorrow on climate change and so I would ask that you turn your attention and your turn on your brains, we need you, we need your brainpower, we need your intellect.  We need everyone’s concentration to make this a really great process and I thank you for being here.
I will turn this over now to Mr. Chis Adamo.  He is the Chief of Staff at the Council on Environmental Quality.  He comes to us from Congress, from the Senate side of the house, I believe, right?  And he also offers a unique perspective.
Thank you everyone, and enjoy.
Chris Adamo, CEQ, Chief of Staff:  Thank you, and good morning everybody.  I think I’m here for two very simple reasons.  So I will be quick and to the point.  
One is, to thank you all, for taking the time and putting a lot of effort and taking this process seriously.  The Federal Uniform Review has been a work in progress.  I know for many, many months now, it was very difficult and challenge to get together and.  I want to say thank you putting in that time and effort, because it’s one thing I’ve learned being at CEQ, that there’s no end for special task forces and committees, both formal and informal, and multiple initiatives coming through, and taking up your time and really being a burden at times across the board.  We have these day jobs that we are supposed to do, these regular things and regular responsibilities, and then we ask you to come in and be a part of these special processes.  I just want to acknowledge that and just say thank you, because this is important, and it does take a lot of time, and we recognize that over at CEQ.  I want to say very quickly, to acknowledge CEQ’s NEPA Team here: Horst Greczmiel, and Michael Drummond in the back, I’m sure you will get to spend time with them throughout the day.  Just want to say thank you to them - they’ve been great leaders for us and a fantastic set of advisors to me to learn the NEPA process, especially as it involves the countless different agencies at hand.  It’s one thing to know NEPA but it’s another thing to know how the different agencies use it and work together to implement it.  
The second point I’ll make is to just acknowledge, and I think Teresa did a fantastic job at this actually, to acknowledge why we are here, which is not necessarily to... Yes it’s to speed up the process.  Yes it’s to get better outcome.  But really just want to put a different little aspect on it or view on it, which is we are doing this for people on the ground, we’re doing this to people feel better about government so people feel better, to demystify the process as Teresa said, and really feel confident in all of our efforts as we go through this case many difficult situations, emergency response.  I know you all think about that I don’t we all think about that sometimes.  I think we all sometimes tend to get lost in our internal government processes that this really is about improving the on-the-ground situation so that we can do good work and do it with historical and environmental outcomes in mind as well. 
So with that, thank you again for taking the time taking this very seriously and I really appreciate all the work you do.  Thank you.
Forgot to introduce.  Reid if you would like to come on up?
Reid Nelson, ACHP, Director, Office of Federal Agency Programs:  Good morning everybody, It’s good you see you all.  What a handsome group we have this morning!
I just wanted to say a few brief words, and I’ll start as well by thanking a number of folks here who have worked in partnership with the ACHP, to, I think, develop a very useful process that you’ll learn more about today.  Let me just take a step back and say that the ACHP has been thinking about how to better integrate environmental review processes for quite some time.  The idea of better aligning Section 106 reviews and NEPA reviews has been on our minds for a number of years.  We’ve worked closely with CEQ over the years to figure out better ways to align those two processes.  That work culminated a couple of years ago in a Handbook that we jointly issued with CEQ on integrating Section 106 in NEPA reviews.  
We were delighted, frankly, received that gift Congress provided us here by being able to sit down with our fellow Steering Committees and look at how to use that information, those ideas, about better aligning those two processes and apply them to a very important challenge that we all face, which is how do you best handle those reviews in the face of a disaster.  
One of the things we recognized early on is the most important thing you do is you start planning before the disaster.  We recognize that helping agencies figure out how to better incorporate historic preservation and NEPA reviews into their planning process early on would be really important, so that when and if a disaster did occur you already had a plan in place, you’ve already done the foundational work if you could, and you were in a better position to respond to that disaster.  So this was a sort of the perfect situation to try to sort that out.  
The other thing that we were able to do is, like I mentioned early on, is from the get-go give advice on how to actually integrate those two environmental review processes.  It’s not an easy thing to do those environmental reviews have sort of existed in separate silos for a very long time.  This opportunity for us is to suggest where those silos could perhaps be broken down, and the two processes could be better coordinated.  
We recognize that’s not a new idea, there are a lot of folks that have experience in integrating the two very well, and so really important part of this effort for us is providing education and training about how to do just that.  The other thing that we’ve been able to do is to actually encourage sort of agency-specific solutions.  The one that comes to mind immediately - I’m looking at John Ketcham here about this - is working with FEMA to develop a prototype programmatic agreement.  There are few folks in this room that know what prototype PAs are, there are probably some don’t.  It’s essentially an agreement that the ACHP issues that acts like a template, it has the core requirements necessary to implement a program, and then it’s negotiated individually one state at a time so that it can be tailored for that specific state.  We were really happy to work with FEMA on issuing that prototype PA.  I understand it’s been put in place in 13 states - is that right John?  13?  Just 37 more to go, working on that.  I mean it puts together some really good agency-specific measures to help FEMA better support local communities in the face of a disaster and make sure that they’ve got good practices for protecting historic properties in place as they go. 
I would also add that one of the unique things about that prototype PA is that it puts in place a measure that allows other agencies to sign onto the agreement when they might be funding the same sort of activities.  As I understand it, and I’m going to make sure I’m going to look at my notes and make sure I’ve got this right, in New York, New Jersey, and Colorado, I believe, HUD has signed on to those agreements, and in Oklahoma, I believe FHWA has signed on to one of those agreements.  It’s really an opportunity to bring those agencies together to work toward a common good when that’s when there’s a good fit.  
I guess I would close by just saying that we’re always open to taking things a step further.  We’re always interested in looking at how we can bring other agencies that are engaged in disaster responses and recoveries that might have a role:  How can we work with you to fit you either into these agreements, or to make systems work better given your operational challenges.  
A lot of good work being done here.  I hope you have a really interesting discussion today about how to improve that.  I think we’ve got a great agenda and hopefully we’ll hear more from you on ways we can continue to improve.  Thank you.
Angela Gladwell, FEMA, Director of Environmental Planning and Historic Preservation:  Before we get started and start diving into the Unified Federal Review Process, and giving you all that grounding, I also want you to take a chance to look around the room, to see who’s here.  In addition to our Steering Committee and thank you very much for all the Steering Committee leadership who welcomed us here today, in addition to the Steering Committee, we also have the Coast Guard, NOAA, Park Service, FHWA, FTA, HUD, NRCS, Rural Utility Service, EPA, and others here.  We have folks representing both the resource agencies, environmental research agencies, and as well as funding agencies, as well those that are coordinating the recovery support functions.  
So just to give us a snapshot of those who are here, if you are coordinator for a recovery support function can you raise your hands?  We’ve got a few folks here.  If you are representing a funding agency who may be providing funding after a disaster can you please raise your hand?  Okay.  If you are representing an environment resource agency can you please raise your hand?  So you can see the mix that we have across here, and I think one of the few opportunities to bring everyone together.  
At this juncture let’s go through the objectives for today.  What we want to accomplish: First we want to discuss how Headquarters can support implementation of the Unified Federal Review Process in the field.  What is our role as Headquarters staff in supporting this UFR Process in the field?  The leadership that spoke this morning talking about the role of the survivor, and us being able to support this survivor.  What is our role here at the Headquarters level recognizing that much of that work is happening on the ground?  How do we align Headquarters’ efforts to be consistent with the Unified Federal Review Process?  A lot of us across the Federal Agencies are doing a lot of things across the Headquarters offices.  How to the best align those efforts so that we’re advancing towards common goals for implementation of the Unified Federal Review:  How do we ensure that Headquarters staff in different agencies understand each other’s roles in disaster recovery?  
We are still very early in the implementation of the process.  We are one year after the MOU was signed, implementing this process and education is a very significant role and part of what we all need to be doing to make sure that everyone is aware of the Unified Federal Review Process, understands what that role is, how and what should we be doing across the Headquarters Agencies, and staff, to ensure that everyone knows what those roles are.  We want to convey how Headquarters staff can support field staff’s implementation of the Unified Federal Review Process, and, as I’ve mentioned previously, determine if we need something in writing?  Is something in writing going to be a useful tool for you all to help you understand, and to help other Headquarters staff know, what’s needed to support this process?  
One term that I just want to kind of put out there now, we use this term a lot in FEMA but recognize every Federal Agency that that might show up differently:  We use the term EHP.  And that for us means Environmental and Historic Preservation Review Process.  I just want to say now if you hear me say EHP, just so you know what it is, again you all may have different things that you refer to throughout your agency, but that’s what it means what it means to us.  
As we start and dive into the Unified Federal Review Process, a couple things that is important to you all to remember.  First, this is about enhancing interagency coordination for the EHP Review Process.  That’s what this is about.  Second, it’s a Federal process.  We’re looking for stakeholder collaboration to increase consistency in the reviews by taking advantage of existing resources and process efficiencies that exist within the requirements.  We are really not creating much new here in those terms.  We’re trying to be able to most effectively leverage these efficiencies that already exist and the resources that already exist to coordinate that process.  Third, it provides tools and mechanisms for EHP practitioners, which are a number of you in the room, within the Federal family, as well as applicants for Federal assistance, other government entities such as tribes, and state and local governments, so they can participate and improve the way EHP reviews are conducted.  This is about a Federal process; these are all Federal requirements, as we all know, but there are many players in the process and it’s important that they all know what they can do to help with this process and help us in that coordination effort.  
I want to emphasize that existing environmental and historic preservation requirements still apply.  They are completely unaltered by Unified Federal Review Process.  Instead, what this process does, is that it offers the new tools for us to be to utilize, and Best Practices that will enhance the ability of agencies, tribes, applicants, and other stakeholders to coordinate this review process.  So for example, the UFR Process aims to improve the availability of data for reviews through the use of data and sharing agreements which will be discussed later today.  Through interagency coordination we’re able to increase the ease of access for data necessary for Headquarters staff and facilitation EHP reviews.  So if some of us have data that others can utilize we want to put the tools in place so that can easily be shared across agencies to help expedite this process.  
We want today to enhance your understanding of the benefits of the UFR Process and get your feedback: What do you think headquarters staff and senior leadership roles should look like during the implementation?  We want to identify any gaps in terms of Headquarters support and communication.  Your discussion and input today will be used to clarify this role in the UFR Process and again determine what we need to use to officially document, to help you, as we move forward.  
Here’s some of the information that can help you on some of the finer points of the Unified Federal Review Process: for example, agencies can use the process to jointly prepare an environmental review or even adopt others’ environmental reviews.  However, the UFR Process will not exempt agencies from the need to comply with any laws or requirements, or create a one size fits all review under which all EHP requirements can be met by simply following the UFR Process.  In summary, it enhances, but it does not replace compliance.  
Some of the actions necessary to successfully implement the UFR Process are occurring now, before a disaster hits.  Much of the work of the UFR Process will occur following a disaster.  When we think about the Headquarters’ role, a lot of what we’re going to be doing is the work pre-disaster, that pre-disaster planning, the putting the things in place, those tools in place that are going to facilitate the work on the field.  But when you actually think about the Unified Federal Review Process as a whole, much of that is occurring once a disaster actually occurs and you’re in the midst of that recovery process.  We want to make sure we’re having the things in place that can be mobilized once that recovery occurs.  
What is this all for?  What are the benefits?  What’s the value that we’re striving towards for the Unified Federal Review Process?  When we have done this well, here’s some of the benefits.  We are going to have improved coordination with the Agencies.  We are going to have data sharing and improved consistency.  We’re going to have a faster and more efficient process overall to deliver assistance to survivors, that’s really the key that we’re striving for.  And as some of the leadership said this morning is that there’s going to be more confidence overall in the Federal government by focusing and eliminating the bureaucracy of the process, but still trying to get to the value and outcomes.  We’re delivering a process that folks can have confidence in overall as we implement disaster recovery.  
Many of you are aware of this, but just to make sure everyone’s grounded in this information:  A year ago last July, eleven Agencies, many of you sitting in this room, agreed to support and implement the UFR Process by signing the Memorandum of Understanding.  That document contains roles and responsibilities of the agencies to carry out the UFR Process, including use of the tools and mechanisms that will help coordinate environmental historic preservation review.  Within the parties of the MOU, staff within the agencies are bound to carry out the Unified Federal Review Process.  It should be shared, if it hasn’t been, with all levels of agency staff.  All staff, including regional staff, field staff, should be aware the responsibilities of their agencies in order to carry out the Unified Federal Review Process.  Another component that’s important for you all to be aware of, if you haven’t read the MOU, is that there is an issue elevation clause in the MOU as well, that allows us to quickly resolve any issues that arise during the EHP review between agencies.  
So folks, if you are wondering who have signed the MOU, I believe are listed in the materials that you have, but it’s DHS, DOT, HUD, EPA, Corps of Engineers, Department of Interior, Department of Commerce, Department of Energy, Agriculture, Advisory Council and Historic Preservation, and CEQ.  
Just quickly, I’m going to bring your attention the issue elevation process.  This is really the goal of this process, as it was added to the MOU, was to try to resolve issues or disputes at the earliest possible time, at the lowest appropriate organizational level.  So really at project level staff.  If you can get issues resolved there.  If it can’t be resolved there, then we immediately go to regional management: they then have 10 days to be able to resolve the dispute.  And if at the end of that period they cannot resolve the dispute, then they can agree to extend it additional 10 days.  If they fail to reach resolution within 20 days, or where there are no such personnel with regional management responsibilities in an Agency involved, then it’s elevated to a senior Agency official at the Agency’s Headquarters office.  That official will contact his or her counterparts, and other agencies involved.  If the resolution of the matter cannot be achieved at the above level, the matter will be elevated to the relevant signatories of the UFR MOU for resolution.  In the event a matter is elevated to the signatories of the MOU and FEMA was not already a party to the issue elevation process, the FEMA Administrator will join the process.  So just wanted to outline that for you.  So as soon as issues get identified that may need elevation, we can use that clause try to get resolution as quickly as possible.  
I mentioned the tools and mechanisms that the Unified Federal Review Process several times.  They were created early, as we were developing the Unified Federal Review MOU.  We were also identifying what are the some of the critical tools and mechanisms that need to be in place for the successful implementation of the Unified Federal Review.  They help implement the Unified Federal Review Process and support the unification of the review by expediting the tasks required.  For example, this slide here lists of the things that we have developed as part of this, including having a web page for all information can be readily accessible.  As Reid noted FEMA Prototype Programmatic Agreement for Section 106 is one of those critical tools recognizing that other Agencies can sign onto that during disaster recovery.  Developing training and training materials so that everyone is aware of what that process is.  Data standards, those types of things, are all on our website, and are available tools that can assist in this process.  
So, the other thing has been important to us is that we learn from the past.  The day that this Unified Federal Review was put into legislation, we stepped back and said, you know, a lot of this is being done right now, and in some very important ways.  This is not all new concepts to us, and we’ve had some partnerships for a long time with Federal Agencies to do many of these pieces of the Unified Federal Review.  At the same time there were new disasters that were occurring:  we were still very early into to Sandy; we were working the Colorado floods; and so there are a lot of situations that we could use as learning environments for us for the Unified Federal Review.  And so there are many people who have implemented this before it really was formally established.  We appreciate all of those efforts that folks have done to experiment, to try out some of the work, and in those instances, and there’s been some critical learnings that we want to share back with you on that.  It’s one of the reasons that our first couple of workshops that we conducted were in New York, and then in Colorado, because we wanted to be able to immediately start to capture those experiences and bring those back.  We’ll be talking later about some of that.  
A couple things I’m going to specifically highlight is in New Jersey.  They had embedded agency staff support, and this has been with other disasters as well.  But, after Hurricane Sandy, specifically, they embedded staff from different Agencies at the Joint Field Office, and that proved to be a key success and ensuring that EHP compliance was effectively coordinated.  I think you all understand by having all of the key staff in one room that we’re able to quickly make decisions, and get the concurrence that’s needed to be able to move forward key environmental decisions.  The embedded staff enable trust between Agencies to be as established more quickly, which led to quicker decision-making.  Potential EHP compliance issues were more quickly identified before they grew into greater challenges, and enabled challenges to be easily resolved.  
Another best practice that we found by going to New York and New Jersey was an Endangered Species Act Matrix that was implemented in New Jersey.  A three month focused effort after Hurricane Sandy between FEMA and the Fish and Wildlife Service resulted in the development of a one-year negotiable term disaster-specific Endangered Species Act Matrix.  As part of this effort, the Fish and Wildlife Service and FEMA also executed a data-sharing agreement.  Fish and Wildlife Service shared data with FEMA so that FEMA could understand where species were located, and how to plan effectively.  It’s estimated that between 200 and 400 consultations were avoided due to the Endangered Species Act Matrix.  It has been a very successful tool that we are looking at implementing in other regions.  
Another best practice is following a disaster specific MOU for the Hawaii Volcanic Eruption and Lava Flow Disaster.  This was our first disaster-specific Memorandum of Agreement.  We have a nationwide Memorandum of Understanding that has been negotiated the Headquarters level.  What this allows for is for us to look at a specific disaster, and say, based on this disaster, we need specific roles and responsibilities outlined for that disaster, then we can negotiate another separate agreement.  And that was done for the Hawaii Volcanic Eruption and Lava Flow Disaster.  This allowed the agencies to memorialize their roles and responsibilities and commit themselves to collaborating and coordinating their environmental reviews.  
Other situations that we have learned from, is that we’ve had disasters in both Oklahoma and Texas, recently, it gave us an opportunity to be able to be on the ground and actually deploy a Unified Federal Review Advisor, and have learning experiences from that as well, and to participate in the advanced evaluation team, to determine whether Federal Disaster Recovery Coordinator will be deployed, and to understand that process, and to be able to integrate with that, so that’s been that’s been a great process for us.

