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Requirements for the Federal Emergency Management Agency (FEMA) Risk Mapping,
Assessment, and Planning (Risk MAP) Program are specified separately by statute, regulation,
or FEMA policy (primarily the Standards for Flood Risk Analysis and Mapping). This document
provides guidance to support the requirements and recommends approaches for effective and
efficient implementation. Alternate approaches that comply with all requirements are acceptable.

For more information, please visit the FEMA Guidelines and Standards for Flood Risk Analysis
and Mapping webpage (www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-
mapping). Copies of the Standards for Flood Risk Analysis and Mapping policy, related
guidance, technical references, and other information about the guidelines and standards
development process are all available here. You can also search directly by document title at
www.fema.gov/library.

Key Decision Point (KDP) Process May 2016

Guidance Document 35 Page ii


http://www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-mapping
http://www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-mapping
http://www.fema.gov/library

Document History

Affected Section or

Subsection Dl Description

First Publication May 2015 | Initial version of guidance document.

Minor updates
throughout to align with
some updates from the

National Flood Insurance Revisions made to align this guidance with sections of
Program (NFIP) Reform | May 2016 | NFIP Reform Act; to update the KDP forms; and to
Act and other program make other general updates.
updates; Appendix C for

Key Decision Paint
(KDP) Form Revisions

Key Decision Point (KDP) Process May 2016

Guidance Document 35 Page iii




Table of Contents

O [ 01 70 18 [ox 1 oo E PP 6
1.1.  Projects ReqUINNG KDPS ... ettt e e e e e e eanaas 7
1.2. KDP Process Implementation TiMeliNe .........couiiniiiiiiiiee e 8
1.3. KDP Documentation and REVIEW PrOCESS..........c.uiieuiiiiineeeeeee e 8

2.0 Project Planning KDPS ......c.uiiuiiiie ettt 9
2.1. KDP 0 — Initiate FlIood RiSK ProjecCt.........cciiiiiiii et 9
2.2. KDP 1 — Continue FIood RIiSK PrOJECT .........uiiuuiiiiiiieie e 11

3.0  Preliminary FIRM KDPS ... e e e 15
3.1. KDP 2 —Develop Preliminary FIRM. ... 15
3.2. KDP 3 - Distribute Preliminary FIRM .........coouiiiii e e 18

4.0 Post-Preliminary FIRM KDPS ..ot e e 22
4.1. KDP 4 — Initiate APPeal PEIIOQ..... ... 22
4.2. KDP 5 —Issue Letter of Final Determination..............ooeeuueeeriiierneeeie e 26

Appendix A: KDP Process FIOWCHAIT...........oouiiiiii et 29

Appendix B: High-Level Headquarters KDP Review Cycle Calendar............c.c.ccovvevivienniennnnnn. 32

Appendix C: KDP Questions As Displayed in the KDP Documentation Tool ..............ccccvveneee. 33

Appendix D: KDP Workgroup ACKNOWIEAGMENT.........ovuiiiiieiieei et 45

APPENIX E: ACIONYIM LIST. . ...t e e e e e e e e e e e e e ees 46

Key Decision Point (KDP) Process May 2016

Guidance Document 35 Page iv



List of Figures

Figure 1: High-18VEl KDP PrOCESS.....iiiiiiieeiiiii ettt e e et e e e e e e e e aaa e e e e e e 7
Figure 2: KDP O WOFKFIOW ..o e e e e e e e e e e eeees 10
Figure 3: KDP 0 Headquarters Review Process Flowchart ............ccccooiiiviiiiiiii e, 11
Figure 4: KDP L WOIKFIOW ......ccoviiiiiiii e e et e e e e e e 12
Figure 5: KDP 1 Headquarters Review Process Flowchart ...........ccccoooiiiiiiiiiiiie e, 14
Figure 6: KDP 2 WOIKIIOW ........oceiiiiiii e e e e e e e e e e e 16
Figure 7: KDP 2 Headquarters Review Process Flowchart ............cccoooiiiiiiiiiii e, 18
Figure 8: KDP 3 WOTKFIOW .........cuiiiiiiiiiiiiiiiiiiiiiiiiii s 19
Figure 9: KDP 3 Headquarters Review Process Flowchart ...........cccooooiiiiiiiiiiii e 22
Figure 10: KDP 4 WOTKFIOW .......cuii et e et e et e e et e e e e e e e e aaa s 23
Figure 11: KDP 4 Headquarters Review Process FIOWChart.................uvuviviiiiiiiiiiiiiiiiiiiiiiiiiiianns 25
Figure 12: KDP 5 WOIKFIOW .......couiiiiiii s 26
Figure 13: KDP 5 Headquarters Review Process Flowchart.............cccccoeviiiiiiiiiiiiiiii, 28
Key Decision Point (KDP) Process May 2016

Guidance Document 35 Page v



1.0

Introduction

The Key Decision Point (KDP) process is a formal method to document the decision to advance
forward in a Flood Risk Project’s life cycle at six distinct points and to document the rationale
behind these decisions. This guidance document outlines the expectations and actions required
at each of the six KDPs and describes the process FEMA Regions and Headquarters will follow
to document, review, and approve each KDP.

The KDPs and their documentation add a level of formality to the existing Risk MAP planning
and decision-making processes already in use and provide a system of record for these
decisions.

The KDPs document the answers to the following questions:

KDP 0: Is FEMA ready to initiate this Flood Risk Project?
KDP 1: Is FEMA ready to continue this Flood Risk Project?

KDP 2: Is FEMA ready to develop a Preliminary Flood Insurance Rate Map (FIRM) and
Flood Insurance Study (FIS) for this Flood Risk Project?

KDP 3: Is FEMA ready to issue the Preliminary FIRM and FIS to the community for this
Flood Risk Project?

KDP 4: Is FEMA ready to initiate an Appeal Period for this Flood Risk Project?

KDP 5: Is FEMA ready to issue the Letter of Final Determination (LFD) for this Flood
Risk Project?

Figure 1 illustrates the timing of each KDP relative to a generalized Flood Risk Project process.
A more detailed version of the figure below, outlining the various stages of a Flood Risk Project
and the intersections with each KDP is provided in Appendix A: KDP Process Flowchart.
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Figure 1: High-level KDP Process
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Also highlighted in Figure 1 is where the authority for each KDP decision rests. Project
Planning KDPs are regional decisions. Once these KDPs have been documented, the region
can immediately move on to the next phase of the process. Preliminary FIRM KDPs are joint
FEMA Region and Headquarters decisions. The regions will complete the KDP documentation
along with their recommendation on whether to move the Flood Risk Project forward, but cannot
advance the Flood Risk Project until a “Go” decision is provided by headquarters.

Post-preliminary KDPs are Headquarters decisions. The regions will complete the KDP
documentation, but cannot move forward until headquarters reviews the submitted
documentation and provides a “Go” determination. More information on the decision-making
process (e.g., FEMA Headquarters review cycles, timing, etc.) is discussed in subsequent
sections of this document.

There are a number of Risk MAP Standards that relate to the KDP Process. Information about
the FEMA Risk MAP Standards can be found at FEEMA.gov.

Projects Requiring KDPs

Adherence to the KDP process is required for all Flood Risk Projects. A Flood Risk Project is
defined as any FEMA-funded Risk MAP project that will go through the Discovery process,
Local Levee Partnership Team (LLPT) process, or similar process with the intention of
producing regulatory and/or non-regulatory Flood Risk products.

Additionally, all Physical Map Revisions (PMRs) requiring investment from FEMA must go
through the KDP process. This includes both FEMA-initiated PMRs and community-initiated
PMRs. Community-initiated PMRs will enter the KDP process with KDP Number 2 and continue
through KDP Number 5.

Letters of Map Revision (LOMR) projects are not subject to the KDP process.

Key Decision Point (KDP) Process May 2016
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1.1. KDP Process Implementation Timeline

All Flood Risk Projects must comply with the full KDP process unless they were initiated before
January 2015. All projects initiated prior to that date will only be expected to complete
subsequent KDPs. These projects will not have to retroactively document previously made
decisions. Therefore, for previously initiated Flood Risk Projects, regions will only be required to
apply the KDP process towards future work, not work which has occurred in the past.

1.2. KDP Documentation and Review Process

All KDPs will be documented and stored in the KDP Documentation Tool on the Risk MAP
Program’s SharePoint site:

https://riskmapportal.msc.fema.gov/riskmap usergroups/kdp/default.aspx

The KDP Documentation Tool will be managed and supported by the FEMA Headquarters
Program Management (PM) team. The Headquarters PM team will export and summarize KDP
data from the tool for headquarters members to review on a set cycle. The Headquarters PM
team will also monitor key Mapping Information Platform (MIP) data points to alert regions when
a Flood Risk Project has reached a KDP or advanced past a KDP without proper
documentation. The processes for entering data into the KDP Documentation Tool, the review
cycles, and associated MIP data points are described in detail for each KDP in subsequent
sections. A full calendar of all KDP Headquarters review cycles is provided in .
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2.0 Project Planning for each KDP

Each region approaches multi-year planning and sequencing differently, and, as a result, the
information captured in this phase will vary. Because of this, the decision process for advancing
Flood Risk Projects past this stage will vary as well. KDP 0 and KDP 1 will document the
regional decisions to initiate and to continue a Flood Risk Project, respectively, and will capture
the intent with which these decisions were made.

2.1. KDP 0 - Initiate Flood Risk Project

KDP 0 documents the regional decision to initiate a Flood Risk Project or group of Flood Risk
Projects and captures the rationale for this decision. KDP 0 documentation should explain the
reason that the project was selected over others and include information that led to this project
being identified, such as state multi-year plans, community engagement outcomes, or
Coordinated Needs Management Strategy (CNMS) data. Should any data development type
tasks be necessary at this point in the project lifecycle, before moving into data development, it
should be clearly expressed in the KDP 0 documentation.

KDP 0 is unique in that documented decisions to advance forward can be for an individual Flood
Risk Project or a group of similar Flood Risk Projects. Flood Risk Projects can be grouped into
a single KDP 0 submittal if the documentation across all of the projects would have been
identical had the documentation for each been done separately.

2.1.1. KDP O Timing

KDP 0 must be documented before creating a project in the MIP or generating a FEMA Case
Number. KDP 0 will generally occur once Headquarters has distributed the Planning and
Funding Memorandum and coordination has occurred on regional targets. This timing also
aligns with further defining project purchases that are currently contained in the Project Planning
and Purchasing Portal (P4) tool. The documentation of KDP 0 may occur once the decision to
advance to the Discovery process, initiate an LLPT, or initiate other data-related tasks (e.g.,
Automated Engineering, etc.) has been made. The KDP 0 documentation must be completed
before advancing to these tasks. Figure 2 provides a general workflow for formulating the KDP
0 decision and when it should be documented.
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Figure 2: KDP 0 Workflow
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If the region decides against initiating a Flood Risk Project, no KDP 0 documentation is
required. However, it is suggested that regions retain any information collected to support the
decision to inform future decisions.

2.1.2. KDP 0 Documentation and Review Procedures

Once the decision is made to move a project into the Discovery process, initiate an LLPT, or
other data-related tasks, the Regional Branch Chief, or their designee, must document the KDP
0 decision in the KDP Documentation Tool. While ultimate decision making authority for KDP 0
lies with the Regional Branch Chief, a designee may be selected to document the information in
the KDP Documentation Tool on the Regional Branch Chief's behalf. KDP 0 also provides
space to document the endorsement of other project stakeholders (e.g., State NFIP
Coordinator, State Hazard Mitigation Officer).

As each region operates differently, regions are responsible for developing the internal
processes for coordinating endorsement from stakeholders and documenting KDP 0. A region
can advance to the next stage of the Flood Risk Project as soon as KDP 0 documentation is
submitted, as Headquarters approval is not required.

Headquarters will review all documented KDP 0 decisions for awareness purposes on a monthly
basis, realizing the majority of KDP 0 documentation will occur during the same few months of
the fiscal year. On the first business day of the month, the Headquarters PM team will export all
of the KDP 0 documentation that was entered into the KDP Documentation Tool during the
previous month.

Additionally, the Headquarters PM team will export from the MIP all “Scoping Task” data that
began in the previous month. The “Scoping Task” data will be used by the Headquarters PM

Key Decision Point (KDP) Process May 2016
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team to identify any projects that have moved past KDP 0 without the decision being
documented. On the second business day of the month, regions who have not documented
KDP 0 will be notified of their non-compliance via an email from the Headquarters Engineering
Services Branch Chief, or their designee, to the Regional Branch Chief, or their designee.

The Headquarters PM team will summarize all KDP O documentation exported from the KDP
Documentation Tool by the 18" business day of the month and send the summary to the
Headquarters Engineering Services Branch Chief, or their designee, for review. The
Headquarters Engineering Services Branch Chief, or their designee, will review the summary
provided by the 19" business day of the month and, by the 20™ business day of the month,
notify the Regional Branch Chief, or their designee, if there are any comments or questions
about the documentation. The KDP 0 Headquarters review process is outlined in the flow chart
in Figure 3. A comprehensive KDP Headquarters Review schedule is provided in Appendix B:
High-Level Headquarters KDP Review Cycle Calendar.

Figure 3: KDP 0 Headquarters Review Process Flowchart
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2.2. KDP 1 - Continue Flood Risk Project

KDP 1 documents the regional decision to move forward with a Flood Risk Project through data
development, risk awareness, and/or outreach tasks and captures the rationale for this decision.
KDP 1 documentation should document the information gained through the Discovery process,
LLPT, Automated Engineering, and/or community engagement. The information provided
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should explain the needs identified, provide an understanding of the data available, and include
any additional information to support the continuation of the Flood Risk Project. Expected
changes to program metrics (e.g., Deployment, New, Validated, or Updated Engineering
[NVUE] Initiated, Action Measures) are also captured at KDP 1. A full list of KDP 1 questions
can be found in Appendix C: KDP Questions As Displayed in the KDP Documentation Tool .

2.2.1. KDP 1Timing

KDP 1 must occur before new data development tasks are created in the MIP. KDP 1 will
generally occur following the closeout of the Discovery process, LLPT process, or other related
data tasks. While KDP 1 must occur before new data development tasks are created, it may be
documented at any time once the decision to move forward to new data development tasks
occurs. Figure 4 provides a general workflow for formulating the KDP 1 decision and when it
should be documented.

Figure 4: KDP 1 Workflow
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Data development tasks following KDP 1 may vary depending on the identified goals of the
project and the findings that resulted from the KDP 0 investments.

2.2.2. KDP 1 Documentation and Review Procedures

The Regional Branch Chief, or their designee, must document the KDP 1 decision in the KDP
Documentation Tool located on the FEMA Risk MAP SharePoint site at the following location:
https://riskmapportal.msc.fema.gov/riskmap usergroups/kdp/default.aspx. While decision
making authority for KDP 1 lies with the Regional Branch Chief, a designee may be selected to
document the information in the KDP Documentation Tool on the Regional Branch Chief's
behalf. KDP 1 also provides space to document the endorsement of other project stakeholders
(e.g., State NFIP Coordinator, State Hazard Mitigation Officer). As each region operates
differently, regions are responsible for developing the internal processes for coordinating

Key Decision Point (KDP) Process May 2016
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endorsement from stakeholders and documenting KDP 1. A region can advance to the next
stage of the Flood Risk Project as soon as KDP 1 documentation is submitted, as Headquarters
approval is not required.

Headquarters will review all documented KDP 1 decisions for awareness purposes on a monthly
basis. On the first business day of the month, the Headquarters PM team will export all of the
KDP 1 documentation entered into the KDP Documentation Tool during the previous month.
Additionally, the Headquarters PM team will export from the MIP all “End of Scoping Date,”
“Perform Field Survey Date,” “Perform Alluvial Fan,” and “Data Development Task Start Date”
data occurring in the previous and current month.

The “End of Scoping Date,” “Perform Field Survey Date,” or “Perform Alluvial Fan” data will be
used by the Headquarters PM team to identify any projects which have finished the Discovery or
LLPT process, and have entered into the KDP 1 window. On the second business day of the
month, the Headquarters Engineering Services Branch Chief, or their designee, will email
Regional Branch Chiefs, or their designee, of instances new projects have entered the KDP 1
window to ensure awareness.

The “Data Development Task Start Date” data will be used by the Headquarters PM team to
identify any projects, which have, or will be moving on to new data development tasks without
documenting KDP 1. On the second business day of the month, Regions that have not
documented KDP 1 will be notified of their non-compliance via an email from the Headquarters
Engineering Services Branch Chief, or their designee, to the Regional Branch Chief, or their
designee. The Regional Branch Chief, or their designee, will be expected to submit the KDP 1
documentation before the next scheduled KDP data pull or coordinate with the Headquarters
Engineering Services Branch Chief on an alternate approach.

The Headquarters PM team will summarize all KDP 1 documentation exported from the KDP
Documentation Tool by the 18" business day of the month and send the summary to the
Headquarters Engineering Services Branch Chief, or their designee, for review. The
Headquarters Engineering Services Branch Chief, or their designee, will review the summary
provided by the 19" business day of the month and, by the 20" business day of the month,
notify the Regional Branch Chief, or their designee, if there are any comments or questions
about the documentation. The KDP 1 Headquarters review process is outlined in the flow chart
in Figure 5. A comprehensive KDP Headquarters Review schedule is provided in Appendix B:
High-Level Headquarters KDP Review Cycle Calendar.

Key Decision Point (KDP) Process May 2016

Guidance Document 35 Page 13



Figure 5: KDP 1 Headquarters Review Process Flowchart
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3.0 Preliminary FIRM

KDP 2 and KDP 3 will document the decision to develop and distribute Regulatory Products,
respectively, and will capture the intent with which these decisions were made. Within FEMA's
internal business processes, the decision to develop a Preliminary FIRM affirms that the
Regulatory Process of updating a community’s FIRM should continue. Some components of
Flood Risk Projects will be consistent across all regions, such as data development standards,
quality reviews, and Congressional and property owner notification timelines.  Other
components, however, such as the timing of community meetings and the development of non-
regulatory Flood Risk Products may vary from region to region. This variation is expected and
should not affect the documentation of Preliminary FIRM KDPs.

It should be noted that the graphics presented in this section are depictions of typical Flood Risk
Projects, and may not accurately represent how every region operates.

3.1. KDP 2 — Develop Preliminary FIRM

KDP 2 documents the joint regions and Headquarters decision to develop a Preliminary FIRM
and captures the rationale for this decision. Information captured during KDP 2 is used to
understand the impacts of the new flood hazard data compared to the current effective data.
Additional information captured at KDP 2 describes the impact of levees on the project area,
ensures community engagement has been ongoing following Discovery, and ensures all data
has been collected to lessen the likelihood of Appeals based on new data. KDP 2 is also
intended to capture the development and delivery strategy, if applicable, for any non-regulatory
Flood Risk Products. A full list of KDP 2 questions can be found in Appendix C: KDP Questions
As Displayed in the KDP Documentation Tool .

3.1.1. KDP 2 Timing

KDP 2 must be completed before Preliminary FIRM development begins (e.g., before Quality
Review [QR] 1 is submitted). KDP 2 will generally occur once community coordination has
occurred, including the community meetings where flood hazard changes are discussed and
draft data is shared. KDP 2 will also follow Base Map submittal in the MIP.

Additionally, KDP 2 is the first KDP for community-initiated PMR projects. For these projects,
KDP 2 can be documented as soon as the PMR project has been created in the MIP and the
decision to develop a Preliminary FIRM has been made. Once receiving KDP 2 approval,
regions are responsible for notifying and coordinating a path forward with all Cooperating
Technical Partners (CTPs) and mapping partners. Figure 6 provides a workflow for formulating
the KDP 2 decision and when it should be documented.

Key Decision Point (KDP) Process May 2016
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Figure 6: KDP 2 Workflow
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There may be instances where single projects coming out of KDP 1 will develop more than one
Preliminary FIRM (e.g., separate counties within the project require individual Preliminary
FIRMs). The impact of each individual Preliminary FIRM and the changes resulting since the
previous Effective FIRM will be quantified for each Preliminary FIRM that is developed, and
should be documented accordingly. In these instances, KDP 2 documentation, and all
subsequent KDPs, will be required for each Preliminary FIRM developed when it reaches the
described point in the workflow. Alternately, if changes are consistent across multiple counties
and timeframes align, KDP 2 information for these counties can be documented and submitted
together.

3.1.2. KDP 2 Documentation and Review Procedures

Once the determination has been made to develop Preliminary FIRMs for a Flood Risk Project
or a community-initiated PMR, the Regional Branch Chief, or their designee, must document the
KDP 2 decision in the KDP Documentation Tool located on the FEMA Risk MAP SharePoint
site: https://riskmapportal.msc.fema.gov/riskmap usergroups/kdp/default.aspx. Because KDP 2
is a joint regional and Headquarters decision, the region may not advance until receiving a “Go”
decision from Headquarters. Headquarters will review all documented KDP 2 decisions on a bi-
weekly basis and provide “Go” or “Recommend Further Review” decisions to the regions. While
it is the responsibility of the Regional Branch Chief to provide the KDP 2 regional decision, a
designee may be selected to document the information in the KDP Documentation Tool on the
Regional Branch Chief's behalf. As each region operates differently, regions are responsible for
developing internal processes for documenting KDP 2.

On the first business day of the month, the Headquarters PM team will export all of the KDP 2
documentation entered into the KDP Documentation Tool during the previous bi-weekly review
cycle. Additionally, the Headquarters PM team will export from the MIP all “Base Map Submittal
Date”, “Perform Floodplain Mapping Task,” and “Develop DFIRM Database Task” data updated
during the previous and current bi-weekly review cycles.

The “Base Map Submittal Date” and “Perform Floodplain Mapping Task” data will be used by
the Headquarters PM team to identify any projects which have moved into the KDP 2 window
since the previous review cycle. On the second business day of the month, the Headquarters

Key Decision Point (KDP) Process May 2016
Guidance Document 35 Page 16


https://riskmapportal.msc.fema.gov/riskmap_usergroups/kdp/default.aspx

Engineering Services Branch Chief, or their designee, will email Regional Branch Chiefs, or
their designee, of projects that have entered the KDP 2 window, but not yet completed KDP 2
documentation to ensure awareness and avoid project delays.

The “Develop DFIRM Database Task” data will be used by the Headquarters PM team to
identify any projects which have, or will be submitting, the FIRM to the FIRM database without
documenting KDP 2. On the second business day of the month, Regions that have not
documented KDP 2 will be notified of their non-compliance, via an email from the Headquarters
Engineering Services Branch Chief, or their designee, to the Regional Branch Chief, or their
designee. The Regional Branch Chief, or their designee, will be expected to submit the KDP 2
documentation before the next scheduled KDP data pull or coordinate with the Headquarters
Engineering Services Branch Chief on an alternate approach.

The Headquarters PM team will summarize all KDP 2 documentation exported from the KDP
Documentation Tool by the third business day of the month and send the summary to the
Headquarters Engineering Services Branch Chief, or their designee, for review. The
Headquarters Engineering Services Branch Chief, or their designee, will review the summary
provided by the fourth business day of the month, and, by the fifth business day of the month,
notify the Regional Branch Chief, or their designee, of the “Go” or “Recommend Further Review”
decision. All final decisions will be entered into the KDP Documentation Tool by Headquarters
PM staff.

In the event of a “Go” decision, the Headquarters Engineering Services Branch Chief, or their
designee, will notify the Regional Branch Chief, or their designee, via email. In the event of
additional information being necessary for a decision to be made, the Headquarters Engineering
Services Branch Chief, or their designee, will coordinate with the Regional Branch Chief, or their
designee, to obtain the additional data and ensure all questions are answered.

In the event of a “Recommend Further Review” decision, the Headquarters Engineering
Services Branch Chief, or their designee, will coordinate with the Regional Branch Chief, or their
designee, to determine the revised project plan and immediate next steps. A “Recommend
Further Review” decision may require updating KDP 2 documentation and again progressing
through the Headquarters review process, but the exact path forward will be handled on a
project by project basis. It is important to note a “Recommend Further Review” decision does
not mean the project must end or only non-regulatory Flood Risk Products be developed;
instead, it may be a pause in the project to allow for additional community engagement or
development of additional products.

KDP 2 follows a bi-weekly review cycle. The review process will begin again on the 11"
business day when the Headquarters PM team exports the relevant KDP 2 data from the KDP
Documentation Tool and MIP. Headquarters will send any potential notifications to the regions
based on this data pull on the 12" business day. The Headquarters PM team will develop
summaries of KDP 2 documentation for Headquarters review by the 13" business day.
Headquarters staff will review the summaries by the 14™ business day and deliver final
decisions to the regions by the 15" business day.
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The KDP 2 Headquarters review process is outlined in the flow chart in Figure 7. A
comprehensive KDP Headquarters Review schedule is provided in Appendix B: High-Level

headquarters KDP Review Cycle Calndar.

Figure 7: KDP 2 Headquarters Review Process Flowchart
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Should an emergency arise and a review of KDP 2 documentation and immediate KDP 2
decision from Headquarters be necessary, the Regional Branch Chief should contact the
Headquarters Engineering Services Branch Chief to initiate an ad hoc expedited review of KDP
2 data. Under this process, the Regional Branch Chief, or their designee, will enter the KDP 2
documentation into the KDP Documentation tool. The Headquarters PM team will then
immediately pull the requested data from the KDP Documentation Tool and develop a summary
of the documentation outside of the standard KDP 2 review cycle. This individual KDP
documentation will be reviewed by the Headquarters Engineering Services Branch Chief, or
their designee, and a final decision will be provided to the region.

3.2. KDP 3 - Distribute Preliminary FIRM

KDP 3 documents the joint Regional and Headquarters decision to distribute the Preliminary
FIRM and FIS to communities and captures the rationale for this decision. Information
documented at KDP 3 is used to verify all quality assurances have been met to distribute a
technically credible product and the systems of record, such as the MIP, CNMS and any other
systems, have been updated or are scheduled to be updated within the allotted time frame.

KDP 3 is also intended to capture the delivery strategy, if applicable, for any non-regulatory
Flood Risk Products. A full list of KDP 3 questions can be found in Appendix C: KDP Questions
as Displayed in the KDP Documentation Tool.
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3.2.1. KDP 3 Timing

KDP 3 must be completed prior to any Regulatory Products being released to communities.
KDP 3 will generally occur following the resolution of all issues found during QR3. KDP 3 acts
as an intentional pause in the project before the Preliminary FIRM and FIS is distributed so the
region can review the products being provided to communities and Headquarters has
awareness of any issues that may require further engagement. Once receiving KDP 3 approval,
Regions are responsible for notifying and coordinating a path forward with all CTPs and
mapping partners. Figure 8 provides a general workflow for formulating the KDP 3 decision and
when it should be documented.

Figure 8: KDP 3 Workflow

Develop
Preliminary Data

Systems of QR3 Submittal Distribute

Record Updated and Resolutions Preliminary Products

Revised
Preliminary

There may be instances where single projects coming out of KDP 2 will issue more than one
Preliminary FIRM (e.g., different counties within the project release Preliminary FIRMs on
different dates). While Preliminary FIRMs may be developed simultaneously, the decision to
distribute each Preliminary FIRM is being made according to different timeframes, and should,
therefore, be documented accordingly. In these instances, KDP 3 documentation, and all
subsequent KDPs, will be required for each Preliminary FIRM released when it reaches the
described point in the workflow. Alternately, if changes are consistent across multiple counties
and time frames align, KDP 3 information for these counties can be documented and submitted
together.

In instances when a Revised Preliminary must be issued and a second statutory Appeal Period
is required, the Regional Branch Chief, or their designee, must update the KDP 3
documentation to reflect the cause of the change and resolution approach. If there is no KDP 3
documentation in the KDP Documentation Tool to edit (e.g., the Revised Preliminary is for a
project begun prior to the KDP Process being implemented), a new KDP 3 form must be
completed. The updated KDP 3 documentation, in this case, would require Headquarters
approval before issuing the Revised Preliminary FIRM (i.e., the KDP 3 documentation must be
submitted for Headquarters approval in the KDP Documentation Tool). This updated KDP 3
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documentation would be reviewed in the subsequent KDP 3 Headquarters review cycle.
Additionally, this case would necessitate KDP 4 be updated and approved by Headquarters.

In instances when a Revised Preliminary must be issued but a second statutory Appeal Period
is not required, the Regional Branch Chief, or their designee, must update the KDP 3
documentation to reflect the cause of the change and resolution approach. If there is no KDP 3
documentation in the KDP Documentation Tool to edit (e.g., the Revised Preliminary is for a
project begun prior to the KDP Process being implemented), a new KDP 3 form must be
completed. In this instance, the updated KDP 3 documentation would require no further
Headquarters approval before issuing the Revised Preliminary FIRM (i.e., the KDP 3
documentation must be saved in the KDP Documentation Tool, but not submitted to
Headquarters). In these instances, no change would be necessary to previously documented
KDP 4 information; however, if no KDP 4 documentation exists in the KDP Documentation Tool,
a new KDP 4 form must be created and saved to explain that a second Appeal Period is
unnecessary and the project will be moving forward.

3.2.2. KDP 3 Documentation and Review Procedures

Once the determination has been made to distribute the Preliminary FIRM and FIS to
communities, the Regional Branch Chief, or their designee, must document the KDP 3 decision
in the KDP Documentation Tool on the Risk MAP SharePoint site at the following location:
https://riskmapportal.msc.fema.gov/riskmap usergroups/kdp/default.aspx. Because KDP 3 is a
joint Regional and Headquarters decision, the region may not advance until receiving a “Go”
decision from Headquarters. Headquarters will review all documented KDP 3 decisions on a bi-
weekly basis and provide “Go” or “Recommend Further Review” decisions to the regions. While
it is the responsibility of the Regional Branch Chief to provide the KDP 3 Regional decision, a
designee may be selected to document the information in the KDP Documentation Tool on the
Regional Branch Chief’'s behalf. As each region operates differently, regions are responsible for
developing the internal processes for documenting KDP 3.

On the first business day of the month, the Headquarters PM team will export all of the KDP 3
documentation entered into the KDP Documentation Tool during the previous bi-weekly review
cycle. Additionally, the Headquarters PM team will export from the MIP all “Develop DFIRM
Database Task,” “Manage Preliminary Map Production Task,” and “Actual Preliminary Date”
data occurring in the previous and current bi-weekly review cycles.

The “Develop DFIRM Database Task,” “Manage Preliminary Map Production Task” data will be
used by the Headquarters PM team to identify any projects which entered the KDP 3 window
during the previous review cycle. On the second business day of the month, the Headquarters
Engineering Services Branch Chief, or their designee, will email Regional Branch Chiefs, or
their designee, of projects that have entered the KDP 3 window, but not yet completed KDP 3
documentation to ensure awareness and avoid project delays.

The “Actual Preliminary Date” data will be used by the Headquarters PM team to identify any
projects which have or will be submitting Preliminary FIRMs in the current review cycle without
documenting KDP 3. On the second business day of the month, regions who have not
documented KDP 3 will be notified of their non-compliance, via an email from the Headquarters
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Engineering Services Branch Chief, or their designee, to the Regional Branch Chief, or their
designee. The Regional Branch Chief, or their designee, will be expected to submit the KDP 3
documentation before the next scheduled KDP data pull or coordinate with the Headquarters
Engineering Services Branch Chief on an alternate approach.

The Headquarters PM team will summarize all KDP 3 documentation exported from the KDP
Documentation Tool by the third business day of the month and send the summary to the
Headquarters Engineering Services Branch Chief, or their designee, for review. The
Headquarters Engineering Services Branch Chief, or their designee, will review the summary
provided by the fourth business day of the month, and, by the fifth business day of the month,
notify the Regional Branch Chief, or their designee, of the “Go” or “Recommend Further Review”
decision. All final decisions will be entered into the KDP Documentation Tool by Headquarters
PM Staff.

In the event of a “Go” decision, the Headquarters Engineering Services Branch Chief, or their
designee, will notify the Regional Branch Chief, or their designee, via email. In the event of
additional information being necessary for a decision to be made, the Headquarters Engineering
Services Branch Chief, or their designee, will coordinate with the Regional Branch Chief, or their
designee, to obtain the additional data and ensure all questions are answered.

In the event of a “Recommend Further Review” decision, the Headquarters Engineering
Services Branch Chief, or their designee, will coordinate with the Regional Branch Chief, or their
designee, to determine the revised project plan and immediate next steps. A “Recommend
Further Review” decision may require updating KDP 3 documentation and again progressing
through the Headquarters review process, but the exact path forward will be handled on a
project by project basis. It is important to note a “Recommend Further Review” decision does
not mean the project must end or only non-regulatory Flood Risk Products be developed;
instead, it may be a pause in the project to allow for additional community engagement or
development of additional products.

As KDP 3 follows a bi-weekly review cycle, the review process will begin again on the 11"
business day, when the Headquarters PM team exports the relevant KDP 3 data from the KDP
Documentation Tool and MIP. Headquarters sends any potential notifications to the regions
based on this data pull on the 12" business day, and the Headquarters PM team develops
summaries of KDP 3 documentation for Headquarters review by the 13" business day.
Headquarters staff will review the summaries by the 14™ business day and deliver final
decisions to the regions by the 15" business day. The KDP 3 Headquarters review process is
outlined in the flow chart in Figure 9. A comprehensive KDP Headquarters Review schedule is
provided in Appendix B: High-Level Headquarters KDP Review Cycle Calendar.
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Figure 9: KDP 3 Headquarters Review Process Flowchart
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Should an emergency arise and a review of KDP 3 documentation and immediate KDP 3
decision from Headquarters be necessary, the Regional Branch Chief should contact the
Headquarters Engineering Services Branch Chief to initiate an ad hoc expedited review of KDP
3 data. Under this process, the Regional Branch Chief, or their designee, will enter the KDP 3
documentation into the KDP Documentation tool. The Headquarters PM team will then
immediately pull the requested data from the KDP Documentation Tool and develop a summary
of the documentation outside of the standard KDP 3 review cycle. This individual KDP
documentation will be reviewed by the Headquarters Engineering Services Branch Chief, or
their designee, and a final decision be provided to the Region.

4.0 Post-Preliminary FIRM KDPs

KDP 4 and KDP 5 will fit into the existing Post-Preliminary Process (PPP) carried out at
Headquarters. The PPP includes the 30-day review and comment period occurring after
Preliminary FIRMs are distributed, the 90-day statutory Appeal Period, and map adoption by
affected communities. KDP 4 and KDP 5 will document the decision to initiate an Appeal Period
and issue a Letter of Final Determination (LFD), respectively, and will capture the intent with
which these decisions were made.

4.1. KDP 4 — Initiate Appeal Period

KDP 4 documents the Headquarters decision to initiate the Appeal Period and captures the
rationale for this decision. Information captured during KDP 4 is used to understand if
communities impacted by the regulatory FIRM have been properly engaged through community
meetings and other information-sharing approaches and all process requirements have been
addressed. Additionally, KDP 4 documents that the Technical Support Data Notebook (TSDN)
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is prepared if requested by a potential appellant. A full list of KDP 4 questions can be found in
Appendix C: KDP Questions as Displayed in the KDP Documentation Tool.

4.1.1. KDP 4 Timing

KDP 4 must occur before the region authorizes the mapping partner to initiate population of the
Flood Hazard Determination web tool. KDP 4 will typically occur after the Region has
communicated with affected communities to ensure they understand the impacts of moving
forward with the regulatory process and their statutory rights. This typically occurs via
community meetings, which may include the Consultation Coordination Officer (CCO) meeting,
the Community Open House meeting, or other meetings used for engaging local officials. This
can also occur via webinars or other platforms coordinated by the region. Once receiving KDP
4 approval, regions are responsible for notifying and coordinating a path forward with all CTPs
and mapping partners. Figure 10 provides a general workflow for formulating the KDP 4
decision and when it should be documented.

Figure 10: KDP 4 Workflow
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Revised Preliminary projects requiring an additional Appeal Period will also require an updated
KDP 4. For these projects, the KDP 4 section of the KDP Documentation Tool requesting
Appeal information should be updated and resubmitted for approval. If there is no KDP 4
documentation in the KDP Documentation Tool to edit (e.g., the Revised Preliminary is for a
project begun prior to the KDP Process being implemented), a new KDP 4 form must be
completed. Once submitted, the Revised Preliminary Appeal Period process will follow the
same approval method as all KDP 4 projects.

4.1.2. KDP 4 Documentation and Review Procedures

Once the determination has been made to move a project to the Appeal Period, the Regional
Branch Chief, or their designee, must document the KDP 4 decision in the KDP Documentation
Tool on the Risk MAP SharePoint site. Because KDP 4 is a Headquarters decision, once KDP
4 has been documented, the region may not advance until receiving a “Go” decision from
Headquarters. Headquarters will review all documented KDP 4 decisions on a bi-weekly basis
and provide “Go” or “Recommend Further Review” decisions to regions. While it is the
responsibility of the Regional Branch Chief to provide the KDP 4 Regional documentation, a
designee may be selected to document the information in the KDP Documentation Tool on the
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Regional Branch Chief's behalf. As each region operates differently, regions are responsible for
developing the internal processes for documenting KDP 4.

On the first business day of the month, the Headquarters PM team will export all of the KDP 4
documentation that was entered into the KDP Documentation Tool during the previous bi-
weekly review cycle. Additionally, the Headquarters PM team will export from the MIP all
“Actual Preliminary Date,” “Appeal Period Start Date,” and “Distribute Base Flood Elevation
(BFE) Notice” data occurring in the previous and current bi-weekly review cycles.

The “Actual Preliminary Date” data will be used by the Headquarters PM team to identify any
projects which have delivered Preliminary FIRMs to communities and moved into the KDP 4
window, but have yet to document KDP 4. On the second business day of the month, the
Headquarters Engineering Services Branch Chief, or their designee, will email Regional Branch
Chiefs, or their designee, of instances of projects that have moved into the KDP 4 window, but
KDP 4 documentation has not been input into the KDP Documentation Tool to ensure
awareness and avoid project delays. While a project may have entered into the KDP 4 window,
community outreach and the decision to begin an Appeal Period must occur before KDP 4 can
be documented.

The “Appeal Period Start Date” and “Distribute BFE Notice” data will be used by the
Headquarters PM team to identify any projects, which have or will be beginning the Appeal
Period without documenting KDP 4. On the second business day of the month, regions who
have not documented KDP 4 will be notified of their non-compliance, via an email from the
Headquarters Engineering Services Branch Chief, or their designee, to the Regional Branch
Chief, or their designee. The Regional Branch Chief, or their designee, will be expected to
immediately coordinate with the Headquarters Engineering Services Branch Chief on a path
forward.

The Headquarters PM team will summarize all KDP 4 documentation exported from the KDP
Documentation Tool by the sixth business day of the month and send the summary to the
Headquarters Engineering Services Branch Chief, or their designee, for review. The
Headquarters Engineering Services Branch Chief, or their designee, will review the summary
provided by the seventh business day of the month, and, by the eighth business day of the
month, notify the Regional Branch Chief, or their designee, of the “Go” or “Recommend Further
Review” decision. All final decisions will be entered into the KDP Documentation Tool by
Headquarters PM Staff.

In the event of a “Go” decision, the Headquarters Engineering Services Branch Chief, or their
designee, will notify the Regional Branch Chief, or their designee, via email. In the event of
additional information being necessary for a decision to be made, the Headquarters Engineering
Services Branch Chief, or their designee, will coordinate with the Regional Branch Chief, or their
designee, to obtain the additional data and ensure all questions are answered.

In the event of a “Recommend Further Review” decision, the Headquarters Engineering
Services Branch Chief, or their designee, will coordinate with the Regional Branch Chief, or their
designee, to determine the revised project plan and immediate next steps. A “Recommend
Further Review” decision may require updating KDP 4 documentation and again progressing
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through the Headquarters review process. In some circumstances, KDP 3 may need to be
revisited as well. The exact path forward will be handled on a project by project basis. It is
important to note a “Recommend Further Review” decision does not mean the project must end;
instead, it may be a pause in the project to allow for additional community engagement or
development of additional products.

As KDP 4 follows a bi-weekly review cycle, the review process will begin again on the 11"
business day, when the Headquarters PM team exports the relevant KDP 4 data from the KDP
Documentation Tool. MIP Headquarters sends any potential notifications to the Regions based
on this data pull on the 12" business day, and the Headquarters PM team develops summaries
of KDP 4 documentation for Headquarters review by the 16" business day. Headquarters staff
will review the summaries by the 17" business day and deliver final decisions to the Regions by
the 18" business day. The KDP 4 Headquarters review process is outlined in the flow chart in
Figure 11. A comprehensive KDP Headquarters Review schedule is provided in Appendix B:
High-Level Headquarters KDP Review Cycle Calendar.

Figure 11: KDP 4 Headquarters Review Process Flowchart
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KDP 4 Summary

Should an emergency arise and a review of KDP 4 documentation and immediate KDP 4
decision from Headquarters be necessary, the Regional Branch Chief should contact the
Headquarters Engineering Services Branch Chief to initiate an ad hoc expedited review of KDP
4 data. Under this process, the Regional Branch Chief, or their designee, will enter the KDP 4
documentation into the KDP Documentation tool. The Headquarters PM team will then
immediately pull the requested data from the KDP Documentation Tool and develop a summary
of the documentation outside of the standard KDP 4 review cycle. This individual KDP
documentation will be reviewed by the Headquarters Engineering Services Branch Chief, or
their designee, and a final decision be provided to the region.
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4.2. KDP 5 —Issue Letter of Final Determination

KDP 5 documents the Headquarters decision to issue the LFD and captures the rationale for
this decision. Information captured during KDP 5 is used to understand the level of community
engagement that has occurred and appropriate Congressional coordination has taken place. If
Appeals were submitted, information about how they were addressed and resolved is also
documented in KDP 5. An assurance that the due process requirements have been addressed
should be documented as well. A full list of KDP 5 questions can be found in Appendix C: KDP
Questions as Displayed in the KDP Documentation Tool.

4.2.1. KDP 5 Timing

KDP 5 must occur before the Region authorizes the mapping partner to prepare the final map
products, the QR5, QR6, and QR7 packages, and the Flood Elevation Determination Docket
(FEDD) File. KDP 5 will generally occur after all Appeals have been resolved.

The LFD Questionnaire must be submitted as an attachment to the KDP 5 form on the KDP
documentation tool. The LFD Questionnaire can be found on the Post Preliminary
Administration page on the Risk MAP SharePoint. Once receiving KDP 5 approval, regions are
responsible for notifying and coordinating a path forward with all CTPs and mapping partners.
Figure 12 provides a workflow for formulating the KDP 5 decision and when it should be
documented.

Figure 12: KDP 5 Workflow
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4.2.2. KDP 5 Documentation and Review Procedures

Once the determination has been made to move a project into the final Flood Risk Project
phase, the Regional Branch Chief, or their designee, must document the KDP 5 decision in the
KDP Documentation Tool on the Risk MAP SharePoint site at the following location:
https://riskmapportal.msc.fema.gov/riskmap usergroups/kdp/default.aspx. Because KDP 5 is a
Headquarters decision, once KDP 5 has been documented, the region may not advance until
receiving a “Go” decision from Headquarters. Headquarters will review all documented KDP 5
decisions on a bi-weekly basis and provide “Go” or “Recommend Further Review” decisions to
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the regions. While it is the responsibility of the Regional Branch Chief to provide the KDP 5
Regional documentation, a designee may be selected to document the information in the KDP
Documentation Tool on the Regional Branch Chief's behalf. As each region operates
differently, regions are responsible for developing the internal processes for documenting KDP
5.

On the first business day of the month, the Headquarters PM team will export all of the KDP 5
documentation entered into the KDP Documentation Tool during the previous bi-weekly review
cycle. Additionally, the Headquarters PM team will export from the MIP all “Appeals Resolved
Date” and “Actual LFD Date” data occurring in the previous and current bi-weekly review cycles.

The “Appeals Resolved Date” data will be used by the Headquarters PM team to identify any
projects which have advanced into the KDP 5 window. On the second business day of the
month, the Headquarters Engineering Services Branch Chief, or their designee, will email
Regional Branch Chiefs, or their designee, of projects that have entered the KDP 5 window, but
not yet completed KDP 5 documentation to ensure awareness and avoid project delays.

The “Actual LFD Date” data will be used by the Headquarters PM team to identify any projects
which have or will be issuing the LFD without documenting KDP 5. On the second business day
of the month, Regions who have not documented KDP 5 will be notified of their non-compliance,
via an email from the Headquarters Engineering Services Branch Chief, or their designee, to the
Regional Branch Chief, or their designee. The Regional Branch Chief, or their designee, will be
expected to immediately coordinate with the Headquarters Engineering Services Branch Chief
on a path forward.

The Headquarters PM team will summarize all KDP 5 documentation exported from the KDP
Documentation Tool by the sixth business day of the month and send the summary to the
Headquarters Engineering Services Branch Chief, or their designee, for review. The
Headquarters Engineering Services Branch Chief, or their designee, will review the summary
provided by the seventh business day of the month, and, by the eighth business day of the
month, notify the Regional Branch Chief, or their designee of the “Go” or “Recommend Further
Review” decision. All final decisions will be entered into the KDP Documentation Tool by
Headquarters PM Staff.

In the event of a “Go” decision, the Headquarters Engineering Services Branch Chief, or their
designee, will notify the Regional Branch Chief, or their designee, via email. In the event of
additional information being necessary for a decision to be made, the Headquarters Engineering
Services Brach Chief, or their designee, will coordinate with the Regional Branch Chief, or their
designee, to obtain the additional data and ensure all questions are answered.

In the event of a “Recommend Further Review” decision, the Headquarters Engineering
Services Branch Chief, or their designee, will coordinate with the Regional Branch Chief, or their
designee, to determine the revised project plan and immediate next steps. A “Recommend
Further Review” decision may require updating KDP 5 documentation and again progressing
through the Headquarters review process. In some circumstances, KDP 3 and/or KDP 4 may
need to be revisited as well. The exact path forward will be handled on a project by project
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basis. It is important to note a “Recommend Further Review” decision does not mean the
project must end; instead, it may be a pause in the project to allow for additional community
engagement or development of additional products.

As KDP 5 follows a bi-weekly review cycle, the review process will begin again on the 11"
business day, when the Headquarters PM team exports the relevant KDP 5 data from the KDP
Documentation Tool. MIP Headquarters sends any potential notifications to the regions based
on this data pull on the 12" business day, and the Headquarters PM team develops summaries
of KDP 5 documentation for Headquarters review by the 16" business day. Headquarters staff
will review the summaries by the 17" business day and deliver final decisions to the regions by
the 18" business day. The KDP 5 Headquarters review process is outlined in the flow chart in
Figure 13. A comprehensive KDP Headquarters Review schedule is provided in Appendix B:
High-Level Headquarters KDP Review Cycle Calendar.

Figure 13: KDP 5 Headquarters Review Process Flowchart
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KDP 5 Summary

Should an emergency arise and a review of KDP 5 documentation and immediate KDP 5
decision from Headquarters be necessary, the Regional Branch Chief should contact the
Headquarters Engineering Services Branch Chief to initiate an ad hoc expedited review of KDP
5 data. Under this process, the Regional Branch Chief, or their designee, will enter the KDP 5
documentation into the KDP Documentation tool. The Headquarters PM team will then
immediately pull the requested data from the KDP Documentation Tool and develop a summary
of the documentation outside of the standard KDP 5 review cycle. This individual KDP
documentation will be reviewed by the Headquarters Engineering Services Branch Chief, or
their designee, and a final decision be provided to the Region.
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Appendix A: KDP Process Flowchart

The graphic below depicts how a typical Flood Risk Project and community-initiated PMR will
flow through the KDP Process based on the decision made at each KDP. For a more detailed
explanation of an individual KDP, please reference the appropriate section of the guidance
document.

While Flood Risk Projects are subject to multiple standards, there are numerous variations
associated with how the regions operate. The graphic below does not attempt to capture all of
these variations. Various tasks (e.g., Development of Non-Regulatory Flood Risk Products,
Community Engagement, etc.) are shown where they typically occur in the project life cycle;
however there may be situations where these actions occur at different points or do not take
place at all. These variations will not affect the timing and documentation of the six KDPs.

Project Planning KDPs

All Flood Risk Projects will begin with the Project Planning KDPs (i.e., KDP 0 and KDP 1).
Should the regional decision be “Go” at these KDPs, the region will move on to the next project
task. Typical tasks coming out of KDP 0 and KDP 1 are shown in the graphic. Should the
regional decision be “No Go” at either of these KDPs, typically, this will stop (or pause) all tasks
associated with the project.

Preliminary and Post-Preliminary FIRM KDPs

Assuming the Flood Risk Project received a “Go” decision at each of the Project Planning
KDPs, the project will move into the Preliminary FIRM KDPs (i.e., KDP 2, KDP 3) and Post-
Preliminary FIRM KDPs (i.e., KDP 4, KDP 5). KDP 2 is also the point where community-
initiated PMRs enter the KDP process. Should the project receive a “Go” decision at these
KDPs, the Region will move on to the next project task. Should the project receive a
“Recommend Further Review” at any of these KDPs, the region will be required to revise the
project plan.

At this point the region will have two options. The first option is the tegion can end the
Regulatory Process but continue with development of Non-Regulatory Flood Risk Products
and/or other community engagement activities. This option would require no further KDP
documentation.

The second option is the region can assess the cause of the “Recommend Further Review”
decision, revise the project plan, and revisit the current KDP in order to receive a “Go” decision
and move forward with the Regulatory Process. Instances requiring KDPs to be revisited are
depicted with grey lines in the graphic below.

Following a “Recommend Further Review” decision at KDP 4 or KDP 5 and depending on the
scale of change required in the project plan, a project may be required to revisit and update the
documentation for a previous KDP (i.e., KDP 3 and/or KDP 4).

Additionally, following KDP 3 and/or KDP 4, there may be instances where Revised
Preliminaries are required. This will require the region to update the associated documentation
in KDP 3 and/or KDP 4. The need for Headquarters to reevaluate the “Go” decision will depend
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on the circumstances surrounding the Revised Preliminary. Additional information on the
Revised Preliminary process associated with KDP 3 and KDP 4 can be found in Section 3.2.2
and 4.1.1 of this document, respectively.
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DUE PROCESS &
WAY FORWARD

PRELIMINARY MAP RELEASE &
MITIGATION PATH FORWARD

PROPOSED NFIP MAP
CHANGE & IMPACTS

DATA DEVELOPMENT, SHARING,
RISK AWARENESS & OUTREACH

PLANNING &
BUDGETING DISCOVERY

Physical Map
Revision Project Start

FY Planning
& Budgeting

KDP 4 .
Initiate Appeals
Period?

KDP 3
Issue Preliminary
FIRM?

KDP 2
Develop Preliminary
FIRM?

5 KDP 1
Continue Flood
Risk Project?

KDP O
Initiate Flood
Risk Project?

YEs YES

r B

'KEY DECISION
POINTS

’ Region Decision

Community Engagement, Additional Data Develop F‘rellrnlnau:-r NO Additional ‘ NO
Data Collection, First Development and FIRM, Develop Community | / Wem NU N :’J
Order Approximation, Collection, Perform Non-Regulatory Datasets*, Engagement Appeals ’
Discovery Meeting Flood Analysis, Develop Additional Community \iiewed? -~
Work Map, Develop Engagement, Technical v --
NO NO = Non-Regulatory NO Assistance, Encourage NO "'/ . NO YES
Datasets*, Community Mitigation Actions /Addltmnal\\
Engagement, Technical & ¥ Commlinlty ;nf/o/ |
Assistance, and Flood Ve \.Recewed NO NO
Risk Review Meeting -~ Additional =" 1
¥ Cclrnmunlt;.r Info H YES
™ Recewed” e
Risk N YES 4 P
Awareness/ Qutreach, ¥ . "/Fi/ d //FI 4
Identity Mitigation =i Develop Updated B o L brias e | i e
5 s l < Hazard Changes < Hazard Changes et
Options, and Preliminary Data, Update Reqwre e \_Required?*
Resilience Meeting Mon-Regulatory Datasets I B / "\,‘ //"/
t YES = YES —\I I
v v v v
pET——— N | T \ e T | Y i h
OR \ Revised Project Plan ) OR —KRevlsed Project Plan }« OR -( Revised Project Plan j4== OR { Revised Project Plan |
. — - . "y ., o
1 i J
b
f Community Engagement,
et Non-Regulatory Products/ Datasets, YES

’ HQ/Region Joint Decision

’ HQ Decision

Technical Assistance, Encourage Mitigation Actions

—— Yes Decision

—— No Decisio

n

—— Revisit Current or Previous KDP

*Timing of Non-Regulatory Product Development may vary, ** Revised Preliminaries will require revised KDP 3 and/or KDP 4. Please refer to the KDP Guidance Document for more information,
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Appendix B: High-Level Headquarters KDP Review Cycle Calendar

4

17

. HQ PM Staff Task

. HQ Staff Task

I:I Guaranteed Business Day

. Potential Business Day

*Will Not Occur Every Month
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Appendix C: KDP Questions As Displayed in the KDP Documentation

Tool

KDP 0 — Initiate Flood Risk Project

Pizsase till ot this fonm &5 BCrurately 5nd COmpketely a5 poassibie. To S2we YoUur [ROgress Use the “Save” buthon Bt the top of the fonm
Cnce thee record has been seved you will e ainie to-s=arch for this project vis the wekome soreens, The fonm is rot completed and tre
projact wil not be considered in compliance unti the “Submit & Final™ bution Fas Deen presssd on the Sottom of the screen. For
mone informeEtion reganding the fields on this o, plesse nefensmos tre KDP Liser Guite sveiabie on the KOP SharePoint or by cicking
the hyperink below

KDP User Guide
| St | Edt | | EDPDReport
KDP 0 Decision Form [Initiste Food Risk Project. |

Feal wear | |

For Mult-Stte projects{zroups of projects, plesse list ol affected Strtes beiow.

Project/Sroup Mame [ A

Plemse list tre Project Mames from the P for

Each project inciuded in this documentation.

Regicnal Branch Chief [ A
Regicnal Project Menager [ A
Cther Regional POOs| [ 4

Flense seiect the fnctors below that grestly influenced the Amgion’s decision to initisbe the projects]. While all of the Sscors will pley a
raile in the decision, plense onty highlight the factors that were sxcephional divers inmaoving this project forasm.

Ext=mal Staksfwliders Budget

Community Requests i Projedt Plasming hi=mo i
Stmies i Furding Memo i
Elected Officials I et rics

Cther Federnl Agencies i Deployment i
Rizk MAP Goals Arwion !
Fiood Hazard Cats [ HWUE [
Public Awereness i ApNareTeasy i
Hemard Mitigztion Planning i Changing Food Hazarms

Enfenced Digil Plattomm i LOMCS i
Aligrenent and Synergies i Repetitie Loes i
Effectres FIRM Onulity Land Use and Drainege i
walidity of Map Dat I Clirmatoiogy I
Previcars Revision Dete= i Builk Enviranment i
CTPs Populstion i

Goals and Objecties i

Plemse list arvy moditione fsctors and pobsntial risis thet were identifed thet grestly influencsd the Aexion's decision to move forwsand
with this projact|s).
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Far the following question- please use the drop-down on the right side of the form to answer “¥es” or "No.' Flease provide additional
infermation in the comesponding besxt-box when applicabie.
Hess the Region angagsd the community to capturs ool nesds? l__l

If yes, piesse describe the looal nescs captured. I no, please desrribe the next steps for engaging sfected Communities.

Approvest Block
Bazad on knowiedge of the project, and ghan the information provicded on Bhis S, & i our juspament that i
5 i the bast interest of the Risk MAP program fo mitiohe @ ffood sk project for this locotion.

FEMA Ragianal Sranch Covet 1

sccitional Gotiono rewawars Showing OF CONCUITaNGE: WATh B project may induce:

— I
State MFIP Coordingtor | |
Stnte Hezard Mitization Officr | |

Firal Decision Confirmation i [

Cpticnel sttachments may be induded in support of KOP O [e.g., the Regioral Sequancing
Flaml. Aah oyt

| Sovr | ai |m’gf"'m | serites sl

*Nobe: Only the Regional Branch Chief or their designes min submit this form s Final for Headquarbers swareness.
Thin Formy s bas poiesd by | ___._-"__l en
Thin form woe et nibmited by | ﬁl on A
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KDP 1 — Continue Flood Risk Project

Please fill ot this form s sccumtely and mompletely a5 possible. To save your progress use the “Savwe™ buthon ot the top of the form. Once
the record s been saver you will be abke to seserh for this project vis the weiome soreens. The form s not mompleted and the projert
will ret b= considensd in oompliances untl the "Submitas Final™ buthon hes been pressed an the bothom of the screen. For more
informetion reganding the fields on this fonm, please refiersmos the: KDF Liser Guide availabie on the EDP SharePoint or by dicking the
hyperiink below

KDOP Lser Guide

| sme || B | | KDFLReport |
KDF 1 Diecision Fonm [Continue Food Risk Project]

Region | —I

ot 1

For hMutt-Rete projectsproups of projects, piesse list all afected Stetes beiow.

| e
Project Mame [ )
I® Caise Humierf) | -
Flense use the following checik-boees that are most applicable toidentify the project type:
@ Treditional Risk kAP @ LaMF @ HNon-Deployable
@ Counbywide @ Coasal Other | ﬁl
[0 Wetarshad @ Community Inftated PRR
Please list the counties Add County
impacted iy this project —

Cemr |

If this project is associsted with an sdsting EDP 0, itwill be listed beimas

« TRy
If 5 KDF O sesodetion is missing or the wrong project is dipiayed, piesss .
dlick: the Tollowing Inkion o exteiiish the project 2szocetion. &

Fiease areaver the Sollowing questions that are applicable to your project- please use the drop-downs an the right side of the fom to
Bnswer e or "No' and provide additioral information in the mrmesponding bext-boses whene applicabie.

Do this: project indiude a Fiood Risk Miap, Flood Risk Report, or Flood Risk Dstabass I —I

If yees, plesse use the box below to desoile the path forward for this project.

m:kmﬁwmmzm:nmﬁmwnnmulbemrnwdnsmnl —I
8 Flood Risk Project is initinted, and this team shall manege the project for its entine lifecycie. ™
Hes B project mansgement team been formed as required by Risk AP Sandard 27

Hees writhen notification to the community Chief Exenutie Offioers and Floodpisim | —I
Administrzbors been provided (per R isk MAF standard 520) thet expiains the sefsded -

modeing, explains why the seieched modeling is approprizbe, and that provides & 30-dey

perind for OHTmUNGEs io corsut on the appropristeness of the modeling?

Plense use the o ek tn 2cd sdditional oonbedt for the two questions above.
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Did il impacbed ommunities sttend the Dismovery Meeting? I not, please decribe the Ij
prooess for engaging these ONmmunitees

D Discovery idenftify specific reeds fior new or revised food heoard informebon? Ij

Fleaze umethe box below to add additiona| conbesd.

ArE thEre any MBjor COMMUnty ONCEms that Are unsbie i be met with the funds avaiabie? | |
I yes, please desoribe. -

Oia the results of the Autnmated Enginesring suppart the nesd fior s new fiood study ™ Please | |

use the box biow to acd sdditiona| conbest. -
\Mre Ty ackiibional pieces of infiormetion identified during Discovery that infiorm the | |
Region's dedsion to move this project forssrd® IF yes, piesse describe el -

\What metrics will be grined by advancing this projec?
Depioyment [communites/ populabion)
NVLE Iritieted (miles)

Action Measure 1 {communities)
Piease privite amy additional infonmation about the sbove metnics (e, anbidpated wersus achisied, =ic ).

b B

Approvesl Block
Based on Anowiedge of the project, and given The infiormation proviced on this fom, i is owr judgrrant ot it 5 in Hhe bast isharest of the
Risk MAP progrom o contioue @ fTood Fsk project for Hhis ioootion.

FEN1A Regional Branch Chier |

scdiiona! aphi faWas showing Or CONCUITIISE WITH EhE project meay moude:
Simie CTF Lead

Stte MFIP Coordingtor

State Hemard Mitizetion

Mo Go

Firal Deision Confirmetion =

If moving forward with the project is not recommended, how will mnsultetion with the community ocur and whet additional infommetion
an FEMA provide that is rorrreguistory?

i

Opbional stachments may be induded in suppart of KOP L |n. Attachments
| sme | Euit Rsacy for fegional Sranch
i B Suoenit ms Firel*

*Note: Only the Regional Branch Chief or their designee cin submit this as Final for Headquarters ssareness.

Thin F2ren s bt ssiesd by en
Thin F=rm wom bt cubsmitossd by - on
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KDP 2 — Develop Preliminary FIRM

Plzaze till ot this fomm s somumbely snd mompletely a5 possible. T save your prOSress use the “Save" buthon Bt the top of |
the form. Once the recond hes been ssed pou will be abie to ssanch for this project vis the welmme soesns. The form is not
mompleted and wil not be considensd for neview unt| the "Subemit for Review™ Dubion Fas been pressed on the bottom of the
soresen. For more information regarding the fiaids on this form, please refierence the KDF User Guide svailabi= on the K0P
SharePoint or by dickine the hyperiink below

KDF Uzer Guids

| Sae | Bt KDPZ Rmport

KDP X Decision Form [Develop Preliminsny FIRN)

Resion | —l
state I

For bulb-Zteie projectsmroups of projects, piesse list ol o™ fecied Sivtes below.

I Croe Numbsrz) [
Plzase uss the following dreri-booees that ane mast applicable to identify the project type:

@ Treditional Risk FAF @ LamP @ Hon-Depicyabie
I Countywide 0 Comstsl Cther: |
@ \Webershed @ Community Inibeted PR
Plzace list thee counties Ad Courky
impected Dy this project
Clesr

If this project is assoostesd with an sdsting KOP 4, plenss listi beiow:

+ I, v
&r= thene Sgnificant cranges expected since the lastefectye® Answers should be relatise to similsr projects in your Resicn.
Changes in SFHA Zones Ij
Chanzes in VZone: Ij
Changes in WSEL or BFE: Ij
Changes in population mpaced: Ij
Changes in numbsr of stnuctunes Ij

Plzase expiain how these changes are expected to impact
ComimUNites and any RESionsl NCEms s by the leved
of change.

Far tive following questions- please use the drop-downs on the right side of the form to answer “¥es” or 'No.' Please

Hes the REgion developsd B stretegy for districution of the non-resulstony prooucs? I yes, plesse | _—
describe this stetemy H not, pleass describe any nest sheps in formulating this shratesy. -
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Hees the Tonmet of the regulzbory product besn defined™ (Countywice, Partal Countywide, siC | Piease |
use the bow below fior sdoibonal ontext. -

Are thens bevess within the project ansa® If yes, for ssch kewss spshem, identfy the sonsditation stu'h.lsunl I
the Esctive FIRK mnd describe the pati forwand for imies arslysic and mepping on the Prefminery FEM ~

[=E., Accredited, Provisiorally Acredited, Sedusion, Zone AR, Zone A55, Mon-socredited (LARP project],

Mon-Accredited | Habursl Yaley)). and indude B Erie® explanation of why that path was chossn.

|5 thee Remion oomfortabie with the kel of ommunity =nEmeement thet hes ooosmed snd trat sl | B —
stakeholders understand the impect of moving fonward with the resulsbory process? Plesss use the box
below for mdditiona | onbext.

Hees ol known kocal and leserazed dats been necefesd in an=fort to reducs the pobential for appesis™ | —
Fiease use the box below for sdditional conoest. N

Bosod on knowiccge of the projact, amd givon the information provided on this fanm,. the fhiiowing indwcumis Aima hean
consutiod and it s o fudgment that @ i in the best infenest of the Risk AMAP progrom o oevin $he preliminarny FIRM for

this project.
Regioral dpproval Block [ e |
FEllA Regional Branch Crief I:I
Hesckquarters Approvel Biodk
Enginearing Sariioes Branch COrief EI
c ] Rescommend Further Review
Firal Decision Continmation

If moving forwand with the projedt is not recommended, how will consufation with the community oomur and whet
maditional informaticn oan FEMA provide thet is ron-rexulstong®

Cptional sttachments may be induded in support of KOP 2 2.5, the 315 PMA Review Letier)
- By for Aezionsl Branch
Eaye ” Ext | | Submit for HO Baymew* | st R

*Nobe: Only the Regioreal Branch Chief or their designes min submit this form for Hesdgquarbers nevisw

Thin Farm s bt a8 by | ___.:1 on | All!ﬂilln!lﬂ-’.“m | A
Thin f=rrm s b odrieed by | ,.-"_:l (] I
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KDP 3 — Distribute Preliminary FIRM

Please fill out this form as accurately and completely as possible. To save your progress use the "Save™ button at the top
of the form. Once the record has been saved you will be able to search for this project via the welcome screens. The form
is mot completed and will not be considered for review untl the "Submit for Review” button has been pressed on the
bomom of the screen. For more information regarding the fields on this form, please reference the KDP User Guide
Fuailahle an the KNS Sharabnint ar b clickine the hvnadink halow

KDP Uiser
Guide

KDP 3 Decision Form [Distribute Preliminary FIRM)
Rigile —

State ]

-

For Mult-State orolects/erouos of oroiects. olease list all affected States below.

[

Project Name |

2
MiP Case Number(s) | P
Please yse the following check-boxes that are most applicable to identify the project type:
@ Traditional Risk MaP O Lame @ MNon-Deployable
@ countywide @ coastal Other: |
B watershed & Community initiated PMR
Flease list the countas impacted
by this project

s~

if this project is associated with an existing KDP 2, please list below:

if a KDP 2 association is missing or the wrong project is diplayed, please dick
the following button to establish the project association.
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For the following questions- please use the drop-downs on the right side of the form to answer "Yes' or '"No.' Please
provide additional information in the corresponding text-boxes where applicable.

15 this form currently being updated due to a revised preliminary? If yes, what was the cause of the of the -
appeal or guality issues, what is the resolution approach, and is an additional appeal period reguired?

Hawe the results of QRS been reviewed and all major issues resolved? | |

15 the MIP updated with projected preliminary distribution dates? | |

Has C5LF been produced? | |

Has all known local and leveraged data been received in an effort to reduce | . |
the potential for appeals?

If a "M’ response was provided for any of the abowve guestions, please provide additional information below.

ST — e —

Has the Region developed a strategy for distribution of the non-regulatory products? If yes, please describe -
this strategy. If no, please describe any next steps in formulatng this strategy.

-4
Based on knowledge of the project, and given the information provided on this form, it is owr judgment that it is in the
hest interest of the Risk MAP program to distribute the preliminory FIRM for this project.
Regional Approval Block
FEMA Regional Branch Chief l:l
Headguarters Approval Block
Engineering Services Branch Chief Niﬁ'
G Recommend Further Review
Final Decision Confirmation
If moving forward with the project is not recommended, how will consultation with the community occur and what
gdditional information can FEMA provide that is non-regulatory?
-4
Optional attachments may be induded in support of KOP 3 (e.g., the QRS Self-Certification _
Farm):
. . - Rready for Regional Branch
SEve Exit | Submit fol Review®
i |‘ | mittarng Chisf Review 1
*Mote: Only the Regional Branch Chief or their designee can submit this form for Headguarters review.
Thi fiorem wirs haid aditied by I ] = [ A
Thi v wis haid submitlid By I ] = [ A
Huadguatirs Bewwew On |
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KDP 4 — Initiate Appeals Period

Please fill out this form as accurately and completely as possible. To save your progress use the "Save” button at
the top of the form. Once the record has been saved you will be able to search for this project via the welcome
screens. The form is not completed and will not be considered for review untl the "submit for Review" button
has been pressed on the bottomn of the screen. For more information regarding the fields on this form, pleass

raforanca tha ¥ 1 lcar Resida availzhla o the KN Sharebaint ar e cdickine the herdink baloe

KDP Uszer Guids

save | | Exit | | kDP4 Report

KDP 4 Decision Form (Initate appeal Period)

Region | |

State | |

For Multi-5tate projects/groups of projects, please list all affected States below.

4
Project Name | Al
MIP Case Number(s) | P
Please use the following check-boxes that are most applicable to identify the project type:
[ Traditional Rizk hMAP 0 Lamp [} Mon-Deployable
0 Countywide O cCoastal Other: | -
[ watershed [ Community Initated PRAR
Flease list the counties Add County
impacted by this project ,;i — |

If thiz project is associated with an existing KDP 3, please list it below:

Hegion |§uu |In|in.t

« I

If a KDP 3 associztion is missing or the wrong project is diplayed, please click |
the following button to estzblish the project associaton.

Associate to KOP 3 |

For the following questions- please use the drop-downs on the right side of the form to answer "es' or ‘N
Please provide additional information in the corresponding text-boxes where applicable,
15 this form being updated due to a revised preliminary? lj

If yes, plese identify in the text box below whether a new appeal period is required as part of the revised
preliminary or if this project is exempt from Headquarters review.
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s s up to date? [

If not, please use the box below to explain and add additional relevant context.

Is the Region comfortable with the level of community engagement that has ocowrred in lj
-

affected communities so that all stakeholders understand the impact of moving forward with

the regulatory process and their statutory rights?

Please use the box below to describe the specific steps taken to engage with the community, including if amy
communities have not been contacted and how the Region plans to address any issues.

Has technical credibility been ensured through comment resolution, quality review lj
-
resolutions and TSOM preparation for use by potential appellants?

Please describe what specific steps have been taken to ensure technical credibility. If there are any outstanding
iszues regarding technical credibility, please use the box below to explain and provide any additional contaxt.

Bosed on knowledge of the project, and given the information provided on this form, it is our best judgment
that is is in the best interest of the Risk MAP program to initate the Appeal Period for this project

Regional Approval Block

FEMAA Regional Branch Chief Ij

Headquarters Approval Block

Engineering Services Branch Chisf lEl

Go Recommend Further Review

Final Decision Confirmation

Optional attachments may be incleded in support of KDP 4 (e.g., the Appeal Period Docket). :l

ready for Regional Branch

T 15 L]
Save Sulbmit for HO, Review ief Revi |

_

*Mote: Only the Regional Branch Chief or their designee can submit this form for Headguarters review.
This e, s st walised by [ 7
Thia R ik it susbsrvitniad by [ I

Mvattyuarturs, Frsiar O
4
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KDP 5 — Issue Letter of Final Determination (LFD)

Fleaze fill out this form as accurately and completely as possible. To save your progress use the "Save” button
at the top of the form. Once the record has been saved you will be able to search for this project via the
welcome screens. The form is not completed and will not be considered for review untl the "Submit for
Review"™ button has been pressed on the bottom of the soreen. For more information regarding the fields on

+hic Frrem mlases crfarnnes #him WA leme Paside memilakle an thoe VAR Charnfinind ae b cliclame #ha koo linle

KDP Uzer Guide
| sawe | eit |koPsRepont
KDP 5 Decision Form (Issue Letter of Final Determination)

Region | - |

State | — |

For Mult-5tate projects/groups of projects, please list all affected States below.

Froject Mame | Al
MIP Case Number(s) | x:l
Fleaze use the following check-boxes that are most applicable to identify the project type:

[0 Traditional Risk nAP 0 Lamp B Non-Deployable

[0 Countywide @ Coastal other: | P
0 watershed £ Community Initiated PMR

Flease list the counties I Mme
impacted by this project y | — J

If this project is associated with an existing KDP £, please list it bebow:

Regian |s.uu |Pn|im

Ifa KDP -f association |.s missing or the wn:llrg pl‘ﬂjEElf is dlp|3'|l'e-d_,. T
please click the following button to establish the project assodation.

Flease include the projected LFD date for this project: A
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For the following questions- please use the drop-downs on the right side of the form to answer "ves' or 'No.'
Please provide additional information in the corresponding text-boxes where applicable.

Is the Region comfortable with the level of community engagement that has ooowrred in I:'
affected communities and the level of Congressionzl coordinaton?

Flease use the box below to add additonal context.

Hawve major flood hazard data changes occurred [e.g., changes to the BFE or Flaodplain Ij
-
Boundary) due to appesls?

If yes, please describe the nature of these changes below.

Have zll appeals been resofved and il due process requirements been addressed? Ij
-

If no, please describe the Regions plan to address these isswes. If yes, please use the box below to provide any
additional context.

Bosed on the knowledge of the project, and given the information provided an this form, it is our judgment
that it is in the best interest of the Risk MAP program to issue the Letter of Final Determination for this project.
Regional Approval Block

L

FEMA Regional Branch Chief

Headquarters Approval Block

Engineering Services Branch Chief =

Go Recommend Further Review

Final Decision Confirmation

t;llease attach the LFD Questionnaire (mandatory) and any other optonal atachments in | | Mo ||
poort of KDP 5

m“m

N . Rready for Regional Branch
Submit for HO Review*
tioe HARenet | Chief Review
*Mote: Only the Regional Branch Chief or their designee can submit this form for Headgquarters review,

Thi P ek bt it by | i | .
Thik lorm e list submited by | < an | <
Headguarbions R O | ~
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Appendix D: KDP Workgroup Acknowledgment
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Emily Dawson
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Craig Kennedy

Lee Brancheau

Sean McNabb

Andy Read

Glenn Locke

Kristina Fritsch

David Bascom

Laura Algeo

Jeanne Ruefer

Austin Horbaly

Nathan Shields

Tamra Biasco

Zachary Baccala

Eric Kuklewski

James Fountain

Brian Given

Vanessa Ng

Tucker Mahoney

Jennifer Simpson
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Appendix E: Acronym List

cco
CNMS
FEDD
FIRM
KDP
LFD
LLPT
LOMR
MIP
NFIP
NVUE
P4
PM
PMR
PPP
QR
TSDN

Consultation Coordination Officer

Coordinated Needs Management Strategy

Flood Elevation Determination Docket
Flood Insurance Rate Map

Key Decision Point

Letter of Final Determination

Local Levee Partnership Team

Letter of Map Revision

Mapping Information Platform

National Flood Insurance Program
New, Validated, or Updated Engineering
Project Planning and Purchasing Portal
Program Management

Physical Map Revision

Post Preliminary Process

Quiality Review

Technical Support Data Notebook
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