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The Chemical Stockpile Emergency Preparedness Program — CSEPP
—is a partnership among the U.S. Army, FEMA and the
communities that surround the Army’s chemical agent stockpile
sites to enhance local emergency preparedness. CSEPP’s ultimate
mission is to protect the people who live and work near
installations with chemical stockpiles, in the unlikely event of an

accident or incident.
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The success of the CSEP Program relies heavily on annual
preparedness exercises.

CSEPP exercises are similar to fire drills conducted in schools,
businesses and homes, but on a much larger scale. These training
events are the most realistic way, outside of an actual emergency,
for emergency management officials and first responders to
practice decision making and test their plans, procedures, skills

and equipment.
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Each exercise begins with a simulated accident on the Army post,
and expands from there as off-post authorities are notified,
protective action decisions are made, and simulated warnings and

instructions are sent to the public and media.
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Once the exercise is under way, participants are expected to
respond as they would in an actual event. Players don’t know the
scenario beforehand. The only information they have is based on

what is happening in real time.
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“From the ENN studios, I'm Katherine Lowe...Following up now on

that story we brought you earlier...”
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Exercise play occurs simultaneously at multiple locations, from
emergency operations centers and decontamination sites, to
shelters, schools and hospitals, involving hundreds of people — all
with the goal of making the exercise environment as realistic, and

challenging, as possible.
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Evaluation is an integral part of the exercise process — with trained
evaluators coming together immediately after the exercise to
identify needed improvements, validate new procedures and
recognize program strengths.

The entire exercise cycle, from planning and design to execution
and evaluation, is valuable because of the constructive feedback
and recommendations generated — all of which is reflected in

stronger emergency response capabilities.
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mission complete. The lessons learned from these exercises continue to make CSEPP
CSEPP Logo communities — and the nation — safer and better prepared for all

kinds of natural and technological emergencies.




