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Operator:
Good day, and welcome to the 2016 Preparedness Grants conference call. Today’s conference is being recorded. At this time I would like to turn the conference over to (Phil McNamara) of DHS. Please go ahead.
Phil McNamara: Thank you so much, and thank you, everyone, for joining our call today. I’m Phil McNamara, the Assistant Secretary for Intergovernmental Affairs here at the Department of Homeland Security, and I’m joined by my colleague from FEMA, the Assistant Administrator for Grant Programs, Brian Kamoie. We’re here today to discuss with you the announcement yesterday to our fiscal year 2016 DHS Preparedness Grants.


Many of you have probably already seen that Notice of Funding Opportunities or NOFOs. Today’s call, this afternoon’s call is geared toward the urban area homeland security officials as well as our key partners and stakeholders from the tribal community, tribal governments, transit systems, park owners and operators, and non-profits.


So we’ll cover sort of the (unintelligible) program, the tribal homeland security grant program, port and transit as well as non-profit. All told the DHS preparedness announcements made yesterday by Secretary Johnson total over $1.6 billion in funding to develop capabilities to prevent, protect against, respond to, recover, and mitigate terrorist attacks, major disasters, and other emergencies. I’m going to stop talking from my end and recognize Brian Kamoie, my colleague from FEMA. Brian, the floor is yours.
Brian Kamoie:

Great Phil, thank you so much and thanks everybody for joining the call. We’re going to try and listen more than we talk, so I’m just going to hit a point or two and turn it over to Paul Belkin on my team, to add a few specific highlights that you might have an interest in and then we’ll open it up for questions.


The first place I want to start is the Urban Area Security Initiative. If you have seen a funding chart the overall appropriation for the US program was the same with a notable change this year over last. Congress moved $7 million from that overall appropriation to the Non-Profit Security Grant Programs, so there was $7 million fewer available for the (unintelligible) jurisdictions and sales.


Secretary Johnson designated 29 urban areas this year, which is an increase of one over last year and that is consistent with the congressional direction that he fund no more than 85% of nationwide risk. Last year that was 28 urban areas, this year it’s 29, and as a result of that $7 million increase to the Non-Profit Security Grant Program which went from $13 million to $20 million, but 29 urban areas will see at least a 1.3% reduction in funding.


The Secretary believes that the most equitable way to approach the $7 million was to spread that reduction evenly across all of the jurisdictions, and so that is what most - almost all jurisdictions will see a 1.3% reduction, but that is hopefully you know, still provides solid stability in funding for nearly every (unintelligible).


The only other thing I will highlight before turning over to Phil, I would encourage all of you to take a close look at the requirements regarding law enforcement equipment and grants to law enforcement after the President directed a review of federal support to state and local law enforcement, a series of recommendations were adopted that have translated into policies and procedures around what is now prohibited equipment, controlled equipment.


And the good news for our grantees in the homeland security suites of programs, very little of the prohibited list is actually allowable or has ever been allowable in our grant programs. Our grant programs do not fund weapons or ammunition. The Department of Justice’s grant programs fund those items, and the only item that goes onto the prohibited list as a result of this review that may have an impact on our grantees is camouflage designed for urban environments, a very narrow slice of camouflage.


Solid color camouflage is still permitted, or solid uniforms if you will, doesn’t apply to woodland camouflage, so a very, very narrow item that went onto the prohibited list. However, the reason I am encouraging you to take a look at the requirements that are spelled out in the funding announcement with links to additional information embedded in the funding announcement is that several items that are now on the controlled list which we know are important assets for you and your law enforcement partners will now require some additional work.


Items such as incident command or command and control vehicles, rotary wing aircraft such as helicopters, you can still acquire those items with our grant funds. We will ask that you provide some additional explanation on their intended use and the need for the assets, but also we have requirements regarding policies about the appropriate use and supervision of that use, training requirements, and reporting on use of controlled equipment after action information when controlled equipment is used in significant events.


So I would encourage you to take a look at that, and then of course as always your program analysts can help you with additional details as needed. So with that I’m going to stop and ask Paul Belkin of our team to hit a few other highlights, since I know we have a broad constituency on the line. There are a couple of other things in the other programs we wanted to mention, and then Paul, when you’re done, we can open it up for questions.
(Paul Belkin):

Okay, thank you, Brian. Just a couple of highlights, first of all the application period that grants opened yesterday, the applications did, and it closes on April 25th, which is in 69 days, so I wanted to make sure you guys were aware of that. The EMPG grant, which I know is not the focus of this call, but the EMPG grant, the Emergency Management Performance Grant, that closes in 31 days, which is March 18th.


As Brian said the funding levels remained relatively static except for the urban area program. On the urban area program Honolulu fell off the list. It fell beneath the 85% of national risk and Sacramento and Cleveland were added to the urban area list for this year. In addition for the couple major changes for the tribal program, we eliminated the law enforcement terrorism prevention activity requirement.


In the past grantees were required to spend 25% of their dollars on law enforcement terrorism prevention activities, and we determined that that really limited the pool of tribes that were eligible to apply, because there are many tribes that do not actually have law enforcement capabilities, and therefore they would not be able to apply so we eliminated that 25% requirement for just the Tribal Homeland Security Grant Program.


Another change on the transit program, we changed our scoring methodology. In the past we had weights for the different priorities and we weighted different priorities, giving some greater weight to some operational activities and less weight to some other activities such as enhancement of critical infrastructure and hardening of critical infrastructure, and we have eliminated the weighting and the scoring criteria.


So all the weights are the same. Those are really the major highlights, and I really don’t want to take too much of your time listening to me, so Brian, I’ll turn it back to you and any questions people may have.
(Brian Kamoie):

Thanks Paul. Operator, we’re ready for questions.
Operator:

Thank you. Ladies and gentlemen, if you would like to ask a question please signal by pressing star (*) one (1) on your telephone keypad. If you are using a speaker phone please make sure your mute function is turned off to allow your signal to reach our equipment. Again please press star (*) one (1) at this time, and we’ll pause for just a moment to assemble the queue. We will take our first question from James LeClair with OTOE Missouri Tribe.
(Carrie):

Yes, this is actually Carrie. We are looking at asking for some construction costs this year. Could you explain to me a little bit more what are allowable costs in that area, and what is the cap?
Man:

Okay, okay. Yes, (unintelligible).

(Brian Kamoie):

Paul, do you have information on construction costs in the tribal program? Is construction even permitted?
(Paul Belkin):

So you know, I’ll actually ask Gary if he has any insight into this. Gary, I know you’re on the call, do you have any insight?
(Gary Rogers):

Not at this point. Stand by a second and I’ll see if I can’t get it up on the screen and have a look.
(Paul Belkin):

I might - you know, construction costs are generally limited within our grant programs, so I would have to really know exactly what the project is and what they’re doing. It’s kind of tough to answer broadly. For example, if they’re building some fencing around you know, an Emergency Operations Center (EOC) that would be an allowable cost. That’s minor construction, building fencing. But you know, other construction costs aren’t allowable.


So it really depends on what they’re doing, the activity they’re doing, so it’s kind of tough to answer in a vacuum outside of knowing what they’re trying to accomplish.
Man:

Okay, can you tell us more about what the proposed construction is?
(Carrie):

Well, we have two things actually, number one is we do not have a dedicated EOC or facility onsite right now currently. The other thing is, if we cannot use the awards towards buildings, what are the allowable expenses for an existing building to create or make it be what we need it to be?
(Paul Belkin):

Yes. Yes, I think this is - go ahead, Gary.
(Gary Rogers):

Yes, so what I have is construction costs are allowed. There’s probably going to be a cap on it as to how much, I believe by statute it’s you know, like a million dollars. You’ll have to provide us a separate construction waiver request so you know, we’d need to see specifically what you’re going to do. I guess the best thing for you to do is to call in and talk to your FEMA program analyst and have a specific discussion about what you’re doing, you know, whether it’s an allowable cost or not. Kind of hard to do on this call.
(James):

This is (James), so would I talk to FEMA DC or region?
(Paul Belkin):

We’re at headquarters in DC.
(James):

Okay, thank you.
Operator:

We will now go to Taryn Coster with JASA.
(Taryn Coster):

Thank you. If I’m interested in applying for the grant, where can I find more information as far as the application, the requirements, more information about it?
(Brian Kamoie):

Absolutely, you can find everything at www.fema.gov/grants, and I would encourage you to click through. There are fact sheets on the programs, the notices of funding opportunity themselves which outline all of the procedures and the eligibility and the requirements for applying along with the deadlines Paul mentioned.
(Taryn Coster):

Thank you.
Operator:

We will now go to Bruce Clennan with state of Missouri.
(Bruce Clennan):

Kind of a three-part question, it’s related to IB407, the requirement that our applicability to 407 is that for FY16 funding forward, or does it have any impact on prior funds that are issued?
((Crosstalk))
(Brian Kamoie):

So sure, let me take the first part of that. The requirement applies to the item or equipment, not year of funding, so as of October 1 going forward any item on the prohibited list became prohibited, any item on the controlled list became controlled, so no matter what year or source of funding you are using, after October 1, 2015, you’ve got to follow the procedures outlined for acquisition of that equipment.


So if you still have you know, ’15 funding available and you want to acquire controlled equipment, you’ll need to follow the procedures outlined in the information bulletin.
(Bruce Clennan):

Okay, and then also the form that needs to be - now some equipment we’ve already got ordered before this came out, so - and you’re supposed - the form, the 087001 is not available at the Web site like the NOFO indicates.
(Brian Kamoie):

So we’ll follow up on that, Paul, make sure that the form is there, and something you should discuss with your program analyst. We’d have to talk with counsel with where exactly, you know, I mean order dates and all of that, but it may not be depending upon what it is you’re acquiring, it may not be that difficult to comply with the requirements.
(Bruce Clennan):

Okay, and then within 407 it talks about subrecipients and recipients, but there’s some things that say specifically the recipient is to do, but that ideally when you read through that you think it would be applicable to subrecipients, but it just says recipient, so if it just says recipient, is that portion of that IB only applicable to the recipients and not subrecipients?
(Brian Kamoie):

So can you give me an example of what you’re talking about?
(Bruce Clennan):

Let me look here real quick.
(Brian Kamoie):

Because I’m almost positive recipient means anybody who receives the funding, which would include subrecipients in that case.
(Bruce Clennan):

Well, if you give definition of recipient and subrecipient, there’s two definitions, two separate definitions, which is in accordance with the cost principles as well. So before a - you say specifically a recipient has to get permission from DHS before the equipment can be purchased or the equipment can be disposed of, but what about subrecipients?
(Brian Kamoie):

So I mean if - in the case of yes, you’re asking funding or I mean, even state funding, if the recipient would be at the state level, but a local unit of government is a subrecipient and wants to acquire controlled equipment, there’s still going to have to comply with the requirements, Those requirements still apply so you know, depending on your specific scenario, if you want to follow up, we will take a close look at it.


But I know that the intent of the policies regarding prohibited and controlled equipment reaches all the way down to the local unit of government or the local law enforcement agency and their acquisition of the equipment.
(Bruce Clennan):

Okay, and on the disposition of controlled equipment it specifically says the recipient must request disposition instructions from FEMA. We would pass that through normally to our subrecipients and say you need to request it from us, but then I - that same question, but as you read this it - in some cases I took it that you meant recipients and subrecipients, but you just say recipient.
(Brian Kamoie):

So yes, I don’t know if that - I mean, it’s a technical drafting error but it is the entity that receives the controlled equipment. In other words, I mean if you think about it the other way, we completely defeat the purpose of placing controls on the equipment if you know, the entity was an urban area working group receiving the funds, or a state, but then all local law enforcement agencies and subrecipients wouldn’t have to comply.


The intent is to control the equipment itself, and the intent was to look at state and local law enforcement, so I mean, if you look through the requirements it’s things like training and keeping records and yes, proper you know, disposal if you will, and some of that of course relates more to assets that came from the 1033 program in the department of defense, but it would apply to ours as well. So yes, I mean, if you want to follow up and talk through specific scenarios you’re talking about, but I would encourage you to think about it as the controls flow with the equipment, so if the money flows to a subrecipient who uses it to buy equipment, that equipment is still controlled and would still need to follow the guidelines.
Operator:

We will now go to Chris Benjamin with Yoshiva School. And (Mr.) - (Yoshiva) School is actually disconnected, we’ll now go on to (Tracy Knell) with Oklahoma State University. And she just disconnected as well, we will now go to Joe Boy Perez with DuLet River tribe of California. Mr. Perez, your line is open. Please check your mute button.  Mr. Perez, we’re still not able to hear you. Could you please check your mute button?
Joe Boy Perez:
Oh, this is Mr. Perez.
Operator:

You’re on live, you may ask your question.
Joe Boy Perez:
I just had a couple of questions regarding the grant as far as we have an office of emergency management established for our tribe, and we’re just seeking more like equipment as far as maybe a vehicle that would be deployable to emergency incidents or even EOC, a mobile EOC that could use to be used for the tribe as far as incidents that is going on for our tribe, you know, with the radios and to be able to set up an incident command post and things like that. And to run an operation, we’re lacking in those areas.


Or even just small equipment, because we have a lot of flooding and stuff going on out here, just maybe minor equipment, generator or things like that, that maybe we could purchase through the grant that could help alleviate some of the technological infrastructure issues that we face here on our reservation. Would the grant be able to provide those types of funding for that need?
(Brian Kamoie):

Mr. Perez, those are all the descriptions, the general descriptions of what you’re discussing, you know, mobile command centers, radios, equipment to improve your preparedness, generally speaking those are allowable expenses so I would encourage you to apply for the tribal homeland security grant program, and in your application outline what it is you’re seeking to acquire and you know, what you’ll do with it.
(Joe Boy Perez):
Awesome, that sounds very good and like you said, I had another question, so a vehicle that I could hook up to be deployable, that’s also covered underneath that?
(Brian Kamoie):

I’m sorry, a vehicle, you mean like a command center?
(Joe Boy Perez):
Excuse me, can you repeat that one more time?
(Brian Kamoie):

I’m sorry, what kind of vehicle are you talking about, a mobile command center?
(Joe Boy Perez):
Even - yes, or like say if you had a mobile command center, a vehicle that we could purchase to be able to deploy that mobile command center, is that - could that qualify as well, because we don’t have a vehicle that is durable or I guess up to the quality of standards that you would need to deploy out to an incident or deploy a mobile command center given our geographical area. We need like 4x4s and things like that, when flooding occurs or even fires.
(Brian Kamoie):

All right, Gary, can you take that piece of the question?
(Gary Rogers):

Sure, the issue is that you’ve always had to be able to make a next suspect terrorism, because this grant is a homeland security grant program which is intended to build capabilities to prevent, protect, respond to, and recover from acts of terrorism. As long as you can make the terrorism nexus, it could be used for other types of disasters.


Some of the vehicles that you sound like - that you talked about might be allowable if it’s a command post that’s allowable, but again this is one of the controlled equipment plates that’s covered by the informational bulletin that Brian talked about earlier.
(Joe Boy Perez):
Okay, I get that connection as far as the terrorist activity and stuff like that. I know just where we’re at sometimes it’s a little bit tough to get in and out of places and able to carry out that emergency response and coordination given a vehicle that’s of quality and a mobile incident command center, a mobile command center, to be able to set that operation up and carry out tasks that are performed.
(Gary Rogers):

We’d encourage you to apply and we’ll take a close look at all of the applications.
(Joe Boy Perez):
Thank you very much.
(Gary Rogers):

You’re welcome.
Operator:

We will now go to Marla Lisson with E-Lert.
(Marla Lisson):

Yes I hope I haven’t missed if some of these questions have already been addressed, if the transmission has been breaking in and out, but I’m interested in learning for the nonprofit segment of these grants specifically what are the parameters? I’m thinking of faith-based organizations that have developed consortium, the dollar amounts that might be used, and you’ve already clarified the issue of finding details for the application at www.fema.gov/grants. Are there specific parameters that can be applied to faith-based organizations?
(Brian Kamoie):

Yes, so thanks for the question. The Non-Profit Security Grant Program is open to eligible nonprofit organizations that believe they are at risk of a terrorist attack due to their ideology, mission, and beliefs. And that certainly encompasses faith-based organizations and other nonprofits who believe they are at risk of terrorism.


These grants are largely intended for target hardening purposes, meaning venting, lighting surveillance cameras, access controls to protect the facility and obviously the people in it, and grants are typically awarded up to $75,000 per recipient and oftentimes applicants apply for less, but those are the general parameters. If you’re a nonprofit that believes it is at risk for terrorist attack, due to ideology, mission, and beliefs, I encourage you to apply.
(Phil McNamara):
Brian, its Phil McNamara. The only other thing I would add to that is that the Non-Profit Security Grant Program is only open to nonprofits in the 29 funded UFC jurisdictions.
(Brian Kamoie):

Yes, thanks, that’s - thanks, Phil, that’s an important clarification because the Non-Profit Security Grant Program is funded through the appropriation for the Urban Area Security Initiative, in other words it’s carved out of those funds, the same restriction applies. You have to be in one of the 29 designated urban areas, and that listing is available in the fact sheet and the funding announcement itself.
(Marla Lisson):

All right, thank you.
(Brian Kamoie):

You’re welcome.
Operator:

We will now go to Cruz Tonse with Inter-Tribal Long-Term Recovery Foundation.
(Cruz Tonse):

Great, thank you for that. My question is twofold. We - our foundation supports several tribes in southern California that don’t currently fall within the (unintelligible) because they’re under the Tribal Homeland Security Grants Program.


My question was could we apply as a nonprofit on behalf of five or six different tribes to make a say lighting portal or (unintelligible) fire station or does every individual tribe have to apply for it directly and then we’ll get out to that in the past because they were so small, they weren’t able to receive those grants.


And then my second question (unintelligible) that you have fire extinguishers, but they’re only for citizen corps organizations. Would we be able to apply for those? We run a small AmeriCorps program that also provides services to multiple reservations where that equipment would be needed.
(Brian Kamoie):

So I’m not sure I heard all of the second question, but let me take the first one. The eligible applicants for the Tribal Homeland Security Grant Program by statute are the tribes themselves, so unfortunately a foundation that represents tribes, I do not believe will qualify under the statute. And on the second question, I’m sorry, was it about a type of equipment that you’re asking about in terms of allowability?
(Cruz Tonse):

Correct, currently this is (unintelligible) are available for that but it’s on the floor of the corps organization.
(Brian Kamoie):

I’m sorry, I’m still having a hard time hearing you. I don’t know if you’re on a speaker phone or a cell phone, but what kind of equipment is only eligible for citizen corps?
(Cruz Tonse):

It’s the fire extinguishers.
(Brian Kamoie):

Oh, thank you, I’m sorry. I just couldn’t hear you. I’m not - I mean, there’s no restriction on acquisition of fire extinguishers which would obviously be useful in a response to you know, a fire created by terrorism. But I - it still sounds to me like you’ve got a bigger issue, which is eligibility for the nonprofit program to begin with.


Certainly tribes can apply for and receive funding that could include you know, response assets like fire extinguishers, but that still doesn’t reach your foundation with the nonprofit programs.
Operator:

We will now go to Robert Milgram with congregation Beth Torah.
(Robert Milgram):
Actually I think my question may have been answered by one of the previous callers. We installed a new digital camera system for our congregation several months ago and a fob entry system where every member of the congregation has a fob, you know, all the doors are left locked all the time and then an individual can only enter the building with a control fob that is read at the door.


We learned after installing our system, the current burglar alarm system that we have does not communicate with the fob system so if the burglar alarm is on and somebody uses the fob, it actually turns - the alarm goes off, and we’re going to have to do major upgrades to the control systems for our burglar alarm system to integrate the two. Would that possibly be an allowable cost?
(Brian Kamoie):

It sounds like it would to me. We’d need to take a look at the specifics, but facility hardening with access controls are allowable expenses, so I mean, it generally speaking without knowing all of the details, that seems to me that it would be allowable, so I would encourage you to apply, but we’d take a look at the specifics.
(Robert Milgram):
Okay, and do you know offhand if the Kansas City metro area is in the list of 29 that you mentioned, the 29 eligible areas?
(Brian Kamoie):

(Paul), do you have the list in front of you? I don’t believe so.
(Paul Belkin):

I don’t have it right in front of me but let me go to the computer and look it up, I’ll give you something in ten seconds. Maybe more than ten, maybe 15.
Operator:

And ladies and gentlemen, if you do find that your question has already been answered, you may remove yourself from the queue at any time by pressing star then two. We will move on now to Rick Maldonado with Rick Maldonado & Associates. And actually we’ll now move on to Taryn Coster with JASA.
(Taryn Coster):

I just was wondering, is it possible to get an email or contact number for you if we have any additional questions after this conversation?
(Brian Kamoie):

Sure Gary, you’re probably the best entry point. Would you mind providing your information?
(Gary Rogers):

Sure. It’s Gary Rogers, email cgary.rogers, R-O-G-E-R-S, at FEMA.dhs.gov, or phone number 202-786-9769.
(Paul Belkin):

Kansas City is not on the list for this year.
(Brian Kamoie):

Thanks Paul, and just to be clear Kansas City did not make the funding list this year, next question.

Operator:

We will now go to Rick Maldonado with Rick Maldonado & Associates.
(Rick Maldonado):
Yes, this is Rick Maldonado. I’m calling in regards to the port security grant program. Is there any difference in focus in this year’s round from last year’s round? The only thing I noticed was on the guidance was the controlled equipment.
(Brian Kamoie):

That is the major new development across the programs. Paul, anything else specific to note in port?
(Paul Belkin):

I do not believe so. Alex is on the call. Alex, is there anything else in port? I believe it’s very similar to last year.
(Alex Mrazik):

No, correct. The program has the same priorities, no significant changes, so no, the answer is no. Just remember that the program is one of few programs that still has a matching requirement. The 25/75 non-federal to federal match, so keep that in mind when you submit your projects. Be sure that you identify the non-federal match in your budget.
(Rick Maldonado):
All right, I noticed over the rounds, the past several rounds there’s been limited funding for - at least for the port security program, and because of the limited funding, some applications are just not - there’s just not money in that port area for all the applications. Would you encourage an applicant who has applied and was turned down to reapply with the same application?
(Brian Kamoie):

Absolutely. The - we generally get between 1 ½ and three times as many requests as far as dollars go in funding as we have available, and it doesn’t necessarily mean that your project was not recommended or good for funding. It just means that in some cases we simply ran out of money by the time we got down the list.


So if a project you feel is important, if it’s endorsed by your local captain of the port and if it ranks well then I would encourage you to have those conversations with your local Coast Guard captain. I would absolutely resubmit it, because you never know, being a fully competitive program how many applications we’re going to get.


The total dollar amount requested or how things are going to ultimately stack up, so absolutely apply, and we see projects that in one year may not be funded and in subsequent years they do get funded.
(Rick Maldonado):
Okay, thank you so much.
Operator:

We will now go to Steven Berlett with Aroas.
(Steven Berlett):

Yes hey, I’m calling - I’m representing the infra-guard EMP significant interest group, we’re a nonprofit and we partner with the FBI and we focus on critical infrastructure protection, and we’re nationwide and represented by people in about 80 chapters around the country, so my questions are, we’re nonprofit, we would then need to use the nonprofit grant venue if available.


We don’t have a central office. We’re a volunteer organization, but we’ve reached a critical mass in what we do so that we could really use the budget to assist us in training local governments as well as critical industry participants, and we could use a budget to help us publish our findings and disseminate our information, run Web sites, things like that, so we’re going through some growing pains and we’re beginning to get our heads around fundraising. Does it sound like we could - we can participate in your nonprofit, and if so how?
(Brian Kamoie):

So the - I mean the nonprofit program, appreciate the question and I’m aware of Infra-Guard and the good work you do. The nonprofit grant program is really intended to harden facilities that may be targets of terrorist attack. It’s not intended as training support or kind of organizational or administrative support to run training or publish materials.


So I don’t think that is a likely venue for funding. It - without a - I guess my next kind of step was going to be an urban area, but without a fixed location or a headquarters, I mean I - if you are - I mean, if you have presence in urban areas - I mean, where are you - I guess where is the nonprofit based? Is there any - I mean, physical entity?
(Steven Berlett):

Not infra-guard has - the EMP interest group that we’re - that I’m calling for does not have its own standalone address that we have people at desks indoors.
(Brian Kamoie):

Okay yes, I mean your roots of funding would then be through the state homeland security program to appeal to a state organization for support or in an urban area who is the recipient of Urban Area Security Initiative funds, and so those are likely to be more appropriate venues than the nonprofit program which again is really focused on target hardening, not training and publication.
Operator:

And we will now go to Oliver Lindsey with Detroit Transportation Corporation.
(Oliver Lindsey):

Very good, can you hear me okay?
(Brian Kamoie):

Yes.
(Oliver Lindsey):

Okay, great. First I’d like to confirm that I have the right NOFO here. We’re a transit agency and I assumed this was the 2016 transit security grant program with a NOFO of DHS16GPD0750002?
(Brian Kamoie):

So I don’t have the funding number in front of me but the - yes, the 2016 Transit Security Grant Program with application deadline of April 25th, 2016, you’re in the right movie.
(Oliver Lindsey):

Okay, so I didn’t hear any other transits out there, so I got a little nervous. Our planning associate (Mr. Cornelius Henry) would like to ask the first question. I have a follow up if you’ll offer that to us.
(Cornelius Henry):
Yes, my question relates to the process. I’d like to know what the relationship is and the process for applying for this grant with the transit security working groups that I believe are a requirement of the homeland security programs and does the projects have to come from that plan if they have a plan?


It’s my understanding that a plan is required for a region such as the Detroit metro region through homeland security. Could you elaborate on that point a little bit, from the process standpoint? My other question relates to multi-year funding and how that process would work.
(Brian Kamoie):

Thanks for the question. Alex, can you talk about the process?
(Alex Mrazik):

Sure, so what is required is a regional transit strategy from - however each applicant applies individually, and one of the reasons we changed the prioritization or we changed incentivizing certain priorities this year is to recognize that each agency has its own individual priorities, so the answer is no, the agency applies based on its individual priorities and not the - not a requirement that the regional working group would dictate as to what priorities you would apply to.


So the application procedure is outlined in that funding opportunity that you just mentioned. There are several steps. You apply directly to us and then both FEMA and TSA work collaboratively to do a review of each individual project in accordance with the process that’s outlined in the funding opportunity. Does that help answer the question?
(Cornelius Henry):
Well, it answers part of it but you made a statement about regional strategies.
(Alex Mrazik):

Right.
(Cornelius Henry):
To you know, if we apply we want to have a chance of winning and too, when you say regional strategies, what do you mean by that?
(Alex Mrazik):

So let me pull up the language in the funding announcement, give me one second here.
(Cornelius Henry):
Thanks, we started reading it but I haven’t got through the 70 plus pages yet.
(Alex Mrazik):

Yes, so actually you know what? It’s probably better to take this - we’re going to be doing several outreach calls specifically for the transit program. Can I give you my email address and I can converse with you offline?
(Cornelius Henry):
Provide it slower than Mr. Rogers did, I can’t write that fast.
(Alex Mrazik):

Okay, ready to copy it?
(Cornelius Henry):
Sir, yes sir.
(Alex Mrazik):

Okay it’s Alexander, common spelling, dot M-R-A-Z-I-K.
(Cornelius Henry):
Okay.

(Alex Mrazik):

At DHS.gov.
(Cornelius Henry):
DHS.gov.
(Alex Mrazik):

Shoot me an email and I will be happy to talk to you offline. I will kind of guide you exactly. Are you a first time applicant or have you applied recently?
(Cornelius Henry):
First time to DHS, we do a lot with FDA and other you know, federal agencies, but rookies with you guys.
(Alex Mrazik):

Okay, well, we can help you out. I’ll talk to you offline and I’ll set you up with information on our outreach calls which will be coming up, and we’re also going to be doing some workshops across the country too, three separate workshops, so we’re going to try and do - have the ability if you can’t make it to any of those to call in or do webinars too, but I’ll get you set straight on your questions on the strategy and what we’re looking for, and also I’ll loop in our TSA folks which are subject matter experts for the program.
(Cornelius Henry):
Mr. Mrazik, thank you. We won’t tie up everybody else’s time and we’ll follow up with you.
Operator:

We will now go to Jonathan Comb with Non-Profit Security Grant Program.
(Jonathan Comb):
Yes, hi there. I would actually request that I get a chance to speak with Mr. Kamoie privately outside of the conference about a sensitive issue that occurred last year with the nonprofit security grant program, which in the words of a DHS program worker jeopardized the integrity of the competition, and I want to make sure that it doesn’t happen again this year and it’s brought to his attention. Is there any way that I could speak directly outside the conference to Mr. Kamoie?
(Brian Kamoie):

Sure, here’s my phone number. 202-786-9847. My assistant’s name is Jay and he may answer the phone. If he doesn’t it’s probably because he’s on another line. Just leave a message and I’ll call you back.
(Jonathan Comb):
Okay, great, thank you very much.
Operator:

We will now go to DA Cockburn with Lutheran Social Services national capital.
(DA Cockburn):

Hi, yes, this is a question concerning the NSGP. It says that the SSA applies on behalf of the nonprofits. I’m in the national capital area so DC, Virginia, and Maryland. How do I find out who the SSA person is, and then being a regional organization would we be able to apply for offices in the three jurisdictions, Maryland, Virginia, and DC, or would we have to do one application?
(Brian Kamoie):

So the national capital region is an urban area on the DUIC program, and the administrative agent for that - I mean, are you in District of Columbia, just out of curiosity?

(DA Cockburn):

Yes, yes, it’s our headquarters.
(Brian Kamoie):

Sure, the DC Homeland Security Emergency Management Agency, HSEMA, the director is Chris Geldart. I’m sorry, I don’t have a staff level point of contact, but it’s the DC Homeland Security and Emergency Management Agency, and if you check on their site they may have their procedures for their competition for the nonprofit program. But if for some reason you cannot find their contact information, you know, please contact us and we’ll follow up with you.
(DA Cockburn):

Okay, and then what about for - we have an office in Prince George’s county Maryland and then in northern Virginia.
((Crosstalk))
(Brian Kamoie):

Now that’s - I mean, that’s all part of the national capital region, so that would be one application.
(DA Cockburn):

Okay, and it would still be through the DC office?
(Brian Kamoie):

Yes.
(DA Cockburn):

(Chris) - okay, thank you.
(Brian Kamoie):

You’re welcome.
Operator:

We will now go to Vito Petruzelli with Bruno Associates Incorporated.
(Vito Petruzelli):

Hi, everybody, thank you for taking my call. I just had a quick question regarding the geographic implications of some of the stuff that’s listed here in terms of who’s in and who’s out. I represent several municipalities and nonprofits in the state of New Jersey, and for New Jersey it was stated that it was the Jersey City and Newark area that was part of this program.


And also it was stated that the New York City area was part of the program. What designates an area from being outside of the range, what mileage away from let’s say the poles designated therein, i.e. Jersey City, Newark, New York, since we’re talking about municipalities that are within a ten-mile radius of these things, I’d just like to know more details or if I should reach out to someone else to see if let’s say Rutherford, New Jersey, for instance would fall under that designation. Thank you.
(Brian Kamoie):

So you’re welcome, good question. So the Urban Area Security Initiative, the statute that authorized the program requires us to start with the top 100 metropolitan statistical areas or MSAs. Those are defined by the office of management and budget, and then we do a risk ranking of all of them and then depending on Congressional direction you know, they’ve set a cap at - or ceiling at 85% of nationwide risk which ended up with 29 urban areas.


So we start with the 29 metropolitan statistical areas, the governance process for the USE program at the urban area level, however, there are urban area working groups that you know, determine which jurisdictions of the entire metropolitan statistical area are in the urban area. By statute, you know, FEMA could set a minimum but in reality we have deferred to the urban area working with their state, the state administrative agency.


Because the - even the Urban Area Security Initiative funds the UASI funds passed through the state, so that’s the definition of what is the urban area for purposes of the UASI funding is a conversation between the urban area working group and state administrative agency. It is typically in most urban areas less than the entire metropolitan statistical area.
Operator:

And we will now go to Linda Davis Kirksley with Wayne County Government.
(Linda Davis Kirksley):
Thank you, can you hear me?
(Brian Kamoie):

Yes.
(Linda Davis Kirksley):
Good, good, good. I’m representing our Wayne County EOC that - and also we have you know, we have jurisdiction and have to cover from a nuclear plant as well. Now I think you just answered my question in the previous question. We are definitely a UASI member, Wayne County is the largest county in the state of Michigan, and we are a member of UASI. If we want to access these dollars for the program we would have to go through our FEMA through the state, correct, to access our project?
(Brian Kamoie):

Yes.
(Linda Davis Kirksley):
So I should contact in Michigan is included in the regions that are applicable for this timeframe, correct?

(Brian Kamoie):

Yes, so I’m sorry, when you say you have to go through your state, you’re part of the urban area, you’re part of the Detroit urban area?
(Linda Davis Kirksley):
Yes.

(Brian Kamoie):

Yes, so I don’t have a point of contact in front of me for the Detroit urban area working group, but do you participate in or does anybody in the county participate in the urban area working group?
(Linda Davis Kirksley):
I think I’m pretty sure our director with homeland security does, yes.
(Brian Kamoie):

So that would be the place to start the urban area working group in terms of prioritizing the projects. The conversation I mentioned between the urban area working group and the state is typically around what jurisdictions are in the urban area for purposes of the funding, but in terms of the project and it being submitted to your urban area working group for consideration, I would start with the urban area working group.
(Linda Davis Kirksley):
That’s what I thought. I thought we needed to really get approval and acceptance and that timeframe again is April 25th is the deadline, if they should accept our project for submission, it’s on April 25th and they would be making the submission on our behalf, correct?
(Brian Kamoie):

Yes.

(Linda Davis Kirksley):
If they accept our project. Well that’s what I just wanted to make sure I had you know, the proper who would be doing the submitting. I know we - this project would be eligible under your program parameters, but I just wanted to make sure that we’re submitting properly, so we would need to start with our working group person to get this project submitted and approved. And then whatever we would need to provide them to do the submission to you all.
(Brian Kamoie):

Well the submission would still go through the state, but yes.
(Linda Davis Kirksley):
Yes, yes, got it.
((Crosstalk))
(Linda Davis Kirksley):
Yes, I thought so. All right, that’s what I need to do, and you said earlier to another question, the construction portion of it, the maximum eligibility for an Emergency Operation Center (EOC) potentially is about a million dollars on reconstruction. We’re looking at doing some reconstruction work on an existing EOC that is really has a lot of issues, and we’re also looking at technology and we’re also looking at training.


So we have a complexity. Now is there a maximum or minimum on the grant allotment per project per state? I know that we were allotted - Michigan gets X number of dollars, but on the program and the project itself, is there a minimum or maximum total project cost?
(Brian Kamoie):

Gary, can you address that?
(Gary Rogers):

Yes, the only - we don’t have a minimum. The maximum is a million dollars as I stated before, but that applies to your bricks and mortar, so if you have you know, you’re installing networks or radio systems, that sort of technology, that’s considered equipment and not really part of the million dollars, so you’ll need to make sure you break that out separately from the actual construction costs.
Operator:

We will now go to Janelle Minicci with Chattahoochee Valley Community Vote.
(Janelle Minicci):

Yes, ma’am. It seems if probably our needs are outside of your program requirements but possibly you can point us in the right direction. We have an interest from our - okay, well you know, to go back and give you a better understanding of who we are, we are a ten county volunteer organization that’s active in disaster, and so we go between the lines of Alabama and Georgia state lines.


And reviewing this federal grant faith-based and community organizations, and it was back in 2007 during the Bush administration, is that program still available, because we’re looking for funding needs as far as cert training for our various rural counties that have you know, very low income to you know, facilitate some of these training projects for the community and the general populace. And just wanted to see what type of federal grants we can get from possibly FEMA.
(Brian Kamoie):

Thanks for the question. So I’m sorry, I’m not familiar with what the faith-based program you mentioned before, it doesn’t sound like our Non-Profit Security Grant Program is currently constructed is what you’re after.


That’s really target hardening for lights, surveillance, you know, closed circuit television cameras, access controls to protect a facility, but if you’re talking about funding for training for preparedness, for you know, citizen preparedness, those would be eligible expenses. So I would encourage you to apply. Where are you located again? I know you mentioned the states you covered, but where are you physically located?
(Janelle Minicci):

They are physically headquartered out of the Columbus, Georgia, area.
((Crosstalk))
(Janelle Minicci):

Fort Benning.
(Brian Kamoie):

Yes, I’m not sure that falls within a designated urban area. How close are you to Atlanta?
(Janelle Minicci):

We are about an hour - one hour and 45 minutes away.
(Brian Kamoie):

Well, we can file it - I mean you follow up with Gary offline and we can kind of locate you geographically and see if you qualify, if you’re within an urban area, but if not the state of Georgia receives funding under the State Homeland Security Grant Program and we’d encourage you to follow up with the state administrative agency and in Georgia I believe that’s the emergency management agency for whatever process they run in terms of how they allocate the funding that we provide to them. But it doesn’t sound like the nonprofit program is appropriate for what you’re trying to accomplish.
(Janelle Minicci):

Okay, thank you very much, sir.

(Brian Kamoie):

You’re very welcome.
Operator:

We will now go to Erin Lynch with Mid-America Regional Counsel.
(Erin Lynch):

Hi, this is Erin Lynch. Can you hear me?
(Brian Kamoie):

Yes.
(Erin Lynch):

Thanks very much, and thanks for the opportunity to be on this call. Our question had to do with if you could answer how many threat level two UASIs or not eligible for funding this year.
(Brian Kamoie):

What level two UASIs not eligible, Dante or Brian are you on the line?
(Dante Stellar):

Yes, I’m on the line, this is Dante Stellar. That’s something I’d have to reach back to see. I don’t have that handy right now.
((Crosstalk))
(Brian Kamoie):

I’m sorry Erin, do you have a question about a particular jurisdiction? 
(Erin Lynch):

I think we’re just trying to confirm information that we’ve inferred. And I’m sorry, we’re with the Kansas City urban area.
(Brian Kamoie):

I - can you tell me a little bit more about the inference?
(Erin Lynch):

Sure. So our risk profile this year changed significantly and we were looking at the levels and we fall into a level two threat, and we’re looking at organizing other urban areas that were funded and our quick math makes it look like we are likely one of the only urban areas not funded this year that fell in level two, but we...
((Crosstalk))
(Brian Kamoie):

Yes, I’m sure that that’s not the case. Dante, can you ballpark the number of threat level two jurisdictions that did not get funded?
(Dante Stellar):

Give me one second.
(Brian Kamoie):

No, I’m quite confident there were a good number of threat level two, but before I go any further, Dante’s got the information.
(Erin Lynch):

Sure, and we just don’t want to miscommunicate as we’re talking with...
((Crosstalk))
(Brian Kamoie):

I certainly don’t think you’re alone.
(Dante Stellar):

I apologize, just give me a second to look that up, (Brian).
(Brian Kamoie):

No worries, it’s an important question.
((Crosstalk))
(Phil McNamara):
Hey Brian, it’s Phil McNamara, we have a number of other questions in queue. Operator, can we go onto the next question? We’ll get back to Kansas City about...
(Brian Kamoie):

I was just about to suggest that, so thank you Phil, and did you have another question just to be sure before we leave this? Because Dante will chime in with the answer after.
(Erin Lynch):

No, that was it, thank you.
(Brian Kamoie):

All right, he’ll find the answer and let’s keep moving.
Operator:

We’ll now go to Ray Gerlock with Tri-Community Church.
(Ray Gerlock):

Yes, thank you, I heard earlier that there are people in the program, I think they’re called Program Analysts, and I’m just trying to learn, and I’m with a nonprofit and we’re new to the whole program itself, so as we’re in a formative stage and we have questions, how could I learn how that program analyst is and how to contact them?
(Brian Kamoie):

So I mean, the first place to start is with what urban area are you in?
(Ray Gerlock):

I’m in - well, I don’t know if I’m in an urban area. I’m in Colorado Springs, Colorado.
(Brian Kamoie):

Well that’s the first question, because only nonprofit organizations that are in an eligible urban area qualify. We’d have to confirm - (Paul), is Colorado Springs in the Denver UASI?
(Paul Belkin):

I do not believe it is. So no.
(Brian Kamoie):

Okay, so unfortunately because of the statute that authorizes the Urban Area Security Initiative Program the Non-Profit Security Grant Program is a subset or carve out of those funds. We are restricted in making awards only to nonprofit organizations that are within one of the 29 designated urban areas and the Denver - I think the closest urban area to you is the Denver urban area.
(Ray Gerlock):

Correct.
(Brian Kamoie):

But so unfortunately if you’re not in the Denver metropolitan statistical area or the subset that local urban area working group defines as eligible for the funding, your next recourse or your next opportunity would be to apply to the state of Colorado for their funding. What kind of projects do you have in mind?
(Ray Gerlock):

We’re trying to ramp up and beef up our capabilities in responding to threats of all kinds within churches, within our city of many churches.
(Brian Kamoie):

And what kind of nonprofit organization are you?
(Ray Gerlock):

Churches, like you know, a Protestant church, a Catholic church.
(Brian Kamoie):

Okay, sure. Well then there’s certainly - I mean, again for the nonprofit program is largely geared toward target hardening, but I would encourage you to talk with the state of Colorado and its state administrative agency because unfortunately there’s nothing I can do to expand the allowable jurisdictions geographically.
(Ray Gerlock):

Okay, just can you point me in the right direction for that state contact? Where am I going?
(Brian Kamoie):

Sure Paul, can you take a look at who the Colorado SSA is?
(Paul Belkin):

Brian, why don’t we take another question while I get online and find it?
(Brian Kamoie):

Sure, and for everybody, I’m sorry, I don’t have the Web address at the top of my head, but it’s whenever you are looking for the state administrative agency in your jurisdiction, there is a list on the DHS Website. It’s called the SSA or state administrative agency point of contact list, and if you - because I don’t have a computer in front of me, but if you go to the DHS.gov Website and search for that, you will find that state administrative agency point of contact list.
((Crosstalk))
(Dante Stellar):

This is Dante again to answer Erin’s question. Just ball parking it, there’s roughly maybe 3 to 5 other urban areas that are level twos that were not funded.
(Brian Kamoie):

Thanks Dante, three to five. Okay, let’s keep going.
Operator:

All right, we’ll move now to Carlton Gerald with DC government. Mr. Gerald, you’re live. Please check your mute function.
(Carlton Gerald):
Sorry about that, can you hear me now?
(Brian Kamoie):

Yes.
(Carlton Gerald):
Yes hi, this is Carlton Gerald with DC government. In particular with DC public schools, I’ve had a chance to kind of look over the information and I wanted to know, would schools also qualify relative to target hardening, CCTV, a lot of different things as well?
((Crosstalk))
(Brian Kamoie):

No, that would qualify, I mean, you should make up the case of why you are at risk for terrorist attack based on your ideology, mission, or beliefs. Educational institutions have qualified in the past, but you can also look to the DC Homeland Security Emergency Management Agency for UASI funding and the DC Homeland Security Emergency Management Agency also receives a share under the State Homeland Security Grant Program. So you have a couple avenues available to you for potential funding.
(Carlton Gerald):
Okay, so our process would be through our HSEMA, correct, and contact our SSA, correct?
(Brian Kamoie):
Yes.
(Carlton Gerald):
All right, outstanding. Thank you.
(Brian Kamoie):

You’re welcome.
Operator:

We will now go to Fiona Kilner with Lutheran Social Services.
(Paul Belkin):

Brian, did you want me to give you the SSA for Colorado, is that correct?
(Brian Chemoi):

Yes, please.
(Paul Belkin):

Kevin Klein, last name is spelled K-L-E-I-N, email address is kevin.klein@state.co.us.
(Brian Kamoie):

Thanks Paul. Go ahead, Fiona.
(Fiona Kilner):

I had a follow up question about the faith-based, if we have a disaster team response team and terrorist response so we deal with the faith-based but we go LA county, Long Beach, Santa Ana, so were covered in your areas, I know that you said that it was specifically for things like the target hardening the fencing and stuff, but would we be able to utilize this funding to be able to actually create and buy a mobile command center so that we can respond to whichever area because we have such a large area that we are responsible for?
(Brian Kamoie):

So the - under the nonprofit program really it’s intended for target hardening, but if you’re covering an area that includes multiple urban areas, Los Angeles, etcetera, it sounds like that might be a potential eligible expense under the UASI program, so I would encourage you to talk to Los Angeles, certainly the state as well, but there are a number of urban areas (UASIs) in California.


So depending on how many of them you reach, there could be potential avenues of funding there, but the nonprofit program really isn’t intended to build response capabilities or mobile assets or those kinds of things. It’s really about protecting a nonprofit facility.
(Fiona Kilner):

Okay so again, go through the UASI programs, you said?
(Brian Kamoie):

The urban area security initiative, yes. It’s a primary urban area you serve, Los Angeles?
(Fiona Kilner):

Yes.
(Brian Kamoie):

Yes, I would talk to the Los Angeles, the urban area working group. You can - sorry again I don’t know who leads that but likely the LA fire or LA emergency management, that would be the place to start.
(Fiona Kilner):

Okay, thank you so much.
(Brian Kamoie):

You’re welcome.
Operator:

We will now go to Michaela Graham with Operation Hope.
(Michaela Graham):

Hi, this is Michaela Graham, thank you for taking my call. I have a quick question, we are a nonprofit that provides - can everyone hear me?
(Brian Kamoie):

Yes.
(Michaela Graham):
Okay, we are a nonprofit that provides financial disaster preparedness and recovery services for individuals and community. Can we be a lead applicant as part of this grant process, or do we need to be a subcontractor with someone else?
(Brian Kamoie):

So for the non-profit program that you know, providing assistance to individuals wouldn’t qualify, so you would need to be a subrecipient.
(Michaela Graham):
Okay, great, thank you.
(Brian Kamoie):

You’re welcome.
Operator:

We will now go to Lynn Bonesteel with Denver USE.
(Lynn Bonesteel):
Hi, good afternoon, I have two questions for you. My first question is will or has the AEL been updated to reflect the controlled equipment requirements?
(Brian Kamoie):

So the - I mean, the controlled equipment is really additional procedures. It didn’t take anything off the list, so Gary, did we need to make any AEL adjustments as a result of the law enforcement review?
(Gary Rogers):

We will be making those adjustments, yes.
(Brian Kamoie):

Okay, there’s answer number one.
(Lynn Bonesteel):
Okay, and then my second question is, so on page 27 of the NOFO under additional information there is a new section there talking about expanded allowable cost for general purpose equipment, and I just want to clarify that it reads as if - it says if the AEL indicates that it’s not allowable that there is an opportunity if you had compelling backup information that you could potentially request and be approved for nonapproved equipment on the AEL.


And I will use law enforcement vehicles specifically just based on what I’m looking at, at the AEL like a patrol car is not eligible but based on what I’m reading in that expanded allowable cost, that could now be waived?
(Brian Kamoie):

We’d looked at that on a case by case basis so if you want to follow up with your program analyst, we can consider those kinds of requests.
(Lynn Bonesteel):
Okay, thank you.
(Brian Kamoie):

You’re welcome.
Operator:

And there are no further questions at this time.
(Brad Johnson):

Thanks, operator, this is Brad Johnson with the DHS Office of Intergovernmental Affairs. Unfortunately, Assistant Secretary McNamara has been pulled into another engagement here, so I’m filling in to close the call out, but we just thank everyone for joining the call, particularly our FEMA colleagues for answering everyone’s questions today and appreciate taking time out of your busy schedules to join us and we look forward to continuing to work with you. Thanks, everyone.
Operator:

Ladies and gentlemen, this does conclude today’s conference. We thank you for your participation.
END

