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Operator:
Please standby, we’re about to begin. Good day and welcome to the 2016 Preparedness Grants Conference Call. Today's call is being recorded, in this time I’d like to turn the conference over to Phil McNamara, please go ahead.
Phil McNamara:
Thank you so much Tim and thank you everyone for joining our call today. I’m Phil McNamara the Assistant Secretary for Intergovernmental Affairs here are at the Department of Homeland Security. I'm joined by my colleague from FEMA of the Assistant Administrator for Grant Programs Brian Kamoie. We’re very pleased to be joined today by a host of key partners on our call that reflect -- I think -- the true breath of DHS’s wide-ranging mission. We have with us today State Homeland Security Officials, State and Local Law Enforcement Officials, State Emergency Managers, national associations that represent all of these key constituencies.

During today's call, we will be discussing the fiscal year 2016 notice of funding opportunity that we release -- that DHS and Secretary Johnson -- released yesterday for six of our preparedness grant programs -- including the state homeland security program in the Urban Areas Security Initiative Program. Altogether, the suite of our preparedness grants total $1.6 billion in funding to state, local, tribal, territorial governments, as well as transportation authorities, court systems, nonprofit organizations to improve the nation's readiness and capabilities in preventing, protecting against, responding to, recovering from, and mitigating terrorist attacks, major disasters, and other emergencies.

This call of focuses primarily on the State Homeland Security Grant Program. We are doing another call at 3:30 today that will focus primarily on the urban area (unintelligible) grant program as well as port and transit. So, this one, really the audience for our call today is on the state program. Again -- as I mentioned -- on today’s call, we’re going to go over the notice of funding opportunity and answer any questions that you have. We hope to hear more from you than from us. So with that, I will - with that I will stop talking and I will turn it over to my colleague Brian Kamoie, FEMA's Assistant Administrator for Grant Programs. Brian, the floor is yours.
Brian Kamoie:
Thanks very much Phil and thank you everyone for taking the time to join the call. As Phil mentioned, we’re going to try and listen more than we talk. But I did want just to (unintelligible) a few highlights about the FY 16 funding and the state program. The appropriation in FY16 at $402 million for the program is the same as it was in fiscal year 15 -- last year. So, it remained flat. Although in this kind of budget environment that is a positive thing.

And the allocations for the Tribal Homeland Security Program that comes out -- the state program -- is $10 million, and operation Stone Garden is also the same as last year at $55 million. And as you know, the allocations in both the state and urban area programs are risk-informed and we shared with all of you your risk profiles in January, and heard a lot of feedback, and we continue to try and get, you know, the most accurate picture of risk that we can present to the Secretary for his decision-making.

And even though there were slight movements in state risk rankings this year, none of them were sufficient for the Secretary to change the allocations of this year. Like in 15, the period of performance will be three years, and why don’t I stop there. Those are really the program highlights. Why don’t I stop there and see if there are any questions.
Operator:
And at this time, to ask a question please press star (*) and the number one (1) on your telephone keypad. Once again, that’s *1 to ask a question. Okay, once again that’s *1 to ask a question.
Brian Kamoie:
And Operator while those queue up, one other thing I would mention that I would encourage you all to take a close look at in the funding opportunity, you may have seen the review of federal grants and equipment support to state and local law enforcement. The President ordered a review, signed an executive order and we have with this grant cycle instituted policies to implement the recommendations that came out of that Executive Order in the working group.

The bottom line is, the list of prohibited equipment for our grant program purposes is very minimal impact to what we typically see grantees acquiring. And by that I mean, of course, weapons and ammunition are not eligible under our programs, they are eligible under the Department of Justice programs, but the one item that is now on the prohibited list that grantees of our programs may have purchased in the past is camouflage intended to be used in an urban environment.  So, that became prohibited as of October 1, 2015, and that was immediate. Several items that now go under the controlled equipment list, which are things that we know that are critical for you in your Homeland Security programs at the state and local level.

Several items that you might want to take a look at are incident command vehicles, to the extent you're purchasing rotary wing aircraft -- helicopters -- there are some additional requirements that in effect we’ll ask that you provide additional, kind of, justification for the need, description of the intended use of the asset. And then there are some training and record-keeping requirements that are spelled out in the notice of funding opportunity, which also has links to additional information behind that entire effort.

So, you will still have access onto the items such as (unintelligible) command vehicles and rotary wing. We’re just going to ask that you tell us a little bit more about their use and comply with policies and procedures regarding use and training and record-keeping. Do we have any questions Operator?
Operator:
Yes we do. And as a reminder it’s *1 if you like to ask a question. We’ll go first to Sam McGovern with the city of Martinsburg.
Sam McGovern:
Yes, the question I have is, are units of your local government as far municipalities eligible for the grant?
Brian Kamoie:
Yes.
Sam McGovern:
Okay, because - the reason I was asking is that it says, “Units of local government at the county level.” So, that’s why I was asking that question.
Brian Kamoie:
So, I mean, the state program awards obviously go to a state administrative agency when they have passed the requirements. But, you know, I don't - there's no programmatic restriction to a level of government above municipalities. That’s something to talk with your state administrative agency about.
Sam McGovern:
Okay, thank you.
Phil McNamara:
Hey Brian, its Phil McNamara could you - I don’t know, but I don't think you hit on this, but could you just remind the folks on the phone the deadline by which they have to have their applications due back to FEMA?
Brian Kamoie:
Absolutely, it's 11:59 PM on April 25th.
Phil McNamara:
11:59 PM, April the 25th. So, about 68 days from now sounds about.
Brian Kamoie:
Yes, we provided - with the announcement yesterday starting the clock, it was 69 days to apply, which is actually the longest period to apply since I've been here. In 2013, we benefited from the timing of the appropriation and we also -- December 18th -- and we also have continued to streamline our processes for review. Taking as much time off our piece of it as possible so that we give grant recipients the maximum time to apply. So, April 25th, 69 days after yesterday.
Phil McNamara:
Wonderful, thanks Brian and always appreciate the longevity in the application of process this year. Operator, are there any additional questions?
Operator:
Yes, we go next to Christina Dayries with Louisiana office of Homeland Security.
Christina Dayries:
Yes, on page 1213 of the (HSDP) notice of funding opportunity announcement, I see highlighted in bold -- and this is, I guess, the first time we see this -- for 2017 funding announcement, “All projects proposed for funding included in the application.” This is, I guess, our heads-up that this is going to be a change from, you know, our prior application processes. When you're asking this or stating it, does this mean all of our individual sub recipients detail project applications? Because typically, as a state we submit a higher level project that - project applications more generalized and then are (unintelligible) submit individual projects after we get the award. Can you just explain that a little bit -- I guess you intent?
Brian Kamoie:
Well, the intent is to get as much project level detail as is possible. So, yes, this is kind of the, you know, the warning for a year in advance of planning. For a number of years we continue to try and answer the questions and the measurement about what these preparedness dollars have bought over time, and the questions from our overseers -- the appropriators and the authorizors -- have gotten increasingly sophisticated, and you know, we’ve moved from more generalized descriptions years ago in Homeland Security strategies -- which I think could still be very useful -- to additional project level detail.

And I know that in the last several years, we've asked for 10 projects upfront. And so, we’re - yes, asking that you provide as much detail as is possible on all of your projects, recognizing that all of the details of all of your sub-grantee projects will take some time. So, whatever it's not possible to provide the application phase we certainly would ask for it by the first reporting period for the biannual strategic strategy implementation report or BSSIR. So, that’s six months in to be award period, we would expect that you’re able will provide additional details.
Christina Dayries:
And we’re good with the adding them in the BSSIR, so that’ll still be the option when we get to the BSSIR time reporting in FY17?
Brian Kamoie:
I'm sorry, say that again.
Christina Dayries:
We’re fine with the BSSIR timeframe we have to report project, you know, six-months, you know, pretty much after. So, will that still be an option for the 2017?
Brian Kamoie:
Yes, but we’re still going to want more detail...
Christina Dayries:
Okay.
Brian Kamoie:
...like you’re typically been providing at the investment justification level at the time of application.
Christina Dayries:
Okay, thank you.
Brian Kamoie:
You’re welcome.
Operator:
We’ll go next to Meghan Dudley with New York State Division of Homeland Security.
Meghan Dudley:
Hi, good afternoon. Could you just clarify the fire requirement? We weren’t sure based on the new guidance, that would still a requirement to be done annually or if it was just the SPR? We just want some clarification on that point.
Brian Kamoie:
A number of members of my team are on the phone. Paul do you - can you...?
Paul Belkin:
My understanding is that the fire is still due annually but it just has to be updated, that it doesn't have to actually create a brand-new one. But it is still due annually is my understanding.
Brian Kamoie:
Thanks Paul. Does that answer your question Meghan?
Meghan Dudley:
Yes, thank you.
Operator:
We’ll go next to William Curtis with University of Wisconsin Police Department.
William Curtis:
Hi, thank you. Our State University Police Department is eligible for sub - as sub-awardees for these funds?
Brian Kamoie:
Hi, if you’re state administrative agency sees the University Police Department filling a need, capability gap that they have, yes, but that would be at the determination of the state administrative agency. Nonprofit organizations are eligible sub-recipients there’s no mandate that the state provide awards to nonprofit organizations -- such as educational institutions. But, yes, that is a discussion you should have with your state administrative agency.
William Curtis:
Thank you.
Operator:
We’ll go next to Eric Johnson with Louisville Metro police.
Eric Johnson:
Yes, hi. We’ve been researching drones -- I know you mentioned helicopters -- would drones fall under this grant?
Brian Kamoie:
Let me double check that, I believe unmanned aerial vehicles is on the controlled item list.
Eric Johnson:
Yes (unintelligible).
Brian Kamoie:
So, in that case and I can tell you in the past even before this new set of requirements, we've always requested additional justification for acquiring unmanned aerial vehicles. So, we will continue to do so and with the additional requirements I mentioned for controlled equipment list -- which includes, you know, training on appropriate use, training on civil rights and civil liberties, record keeping as to use of controlled assets, and then (unintelligible) after action reports when they've been used in incidents.
Eric Johnson:
Understood, thank you.
Brian Kamoie:
You welcome.
Operator:
We’ll go next to Alex Lewison with Hennepin County Sheriff’s Office.
Alex Lewison:
Thanks guys. I just want a clarification on this point on the - these grants do not apply to that $10 and $50 million blocks for current violent extremism, isn’t that correct?
Brian Kamoie:
Correct, those - so the State Homeland Security Grant Program at $402 million is separate line of funding from the appropriation in FY16 for $50 million was provided to the Secretary for emerging threats that include the extremism and complex coordinated terrorist attacks. That $50 million amount of funding was made available for two years, so until September 2017 we are developing initiatives and guidance for that set of funds that we expect we will, you know, we will produce and make available to the community later this year. So, yes. That $50 million is a separate part of funding.
Alex Lewison:
Okay, so we can look-out for that later on in 2016?
Brian Kamoie:
Yes.
Alex Lewison:
All right, thanks.
Operator:
We’ll go next to Karen Hall with the Nevada Division of Emergency Management.
Karen Hall:
Good morning, we noticed in the NOFO that there where the deadline for IJ’s, it’s dated as April 15th. And that’s different from last year, can you speak to that?
Brian Kamoie:
Paul can assist on the timing?
Paul Belkin:
So, like - I’d have to look specifically at what you’re looking at. My - what we’re thinking about is making sure that we have time to get everything into the system and processed. I think there’s some challenges sometimes with using the GRT and making sure that you can get everything printed up and attached, and so I think that's where that’s coming from.
Karen Hall:
Okay, thank you.
Operator:
We’ll go next to Peter Sammarco with New York City Sheriff’s Office.
Peter Sammarco:
Yes, good afternoon. I have a question regarding the equipment that you listed. Are there any other prohibitions on equipment that can be purchased? We’re looking specifically at the ballistic helmets and the Tazers.
Brian Kamoie:
So, they’re linked in the funding announcement and we've got information bulletin that specifies this in additional as to what is prohibited, what is controlled. I encourage you to review those materials, and if you still have questions after that, we would be glad to have follow-up conversations.
Peter Sammarco:
Okay.
Operator:
We’ll go next to Susan Dzbanko with Arizona Department of Homeland Security.
Susan Dzbanko:
Good afternoon. My question is, does IV 407 apply to FY 15 grants or is it just FY 16 and forward?
Brian Kamoie:
The - I’m sorry, 407 the law enforcement equipment?
Susan Dzbanko:
Yes.
Brian Kamoie:
So, the prohibited list was enforced as of October 1, 2015. So, regardless of funding year available, you cannot use FY 15 grant dollars after October 1, 2015 to purchase prohibited equipment.
Susan Dzbanko:
Okay.
Brian Kamoie:
So, it really - the prohibited equipment was the first to take effect and the controlled we’ve now, kind of, laid out the policies and procedures for the controlled equipment and the additional requirements much more applicable now for these awards going forward. But if, for example, you wanted to use FY 15 funds for a piece of controlled equipment, we’d still ask for those additional requirements. I mean, it’s less the funding year than it is the piece of equipment itself and what list it’s on.
Susan Dzbanko:
Okay, very good. Thank you Brian.
Brian Kamoie:
You welcome.
Operator:
We’ll go next to Leslie Cedeno with Broward Sheriff's Office.
Leslie Cedeno:
Hi, my question was just with the county sheriff -- we’re urban for (unintelligible) in the Fort Lauderdale area -- I just wanted to clarify if we would be eligible for the State Program or if we would better served applying under URC or can we apply for both?
Brian Kamoie:
You certainly be eligible for state funds. Again to the - I mean, states and state administrative agencies do a lot of planning with -- obviously -- their local constituents. And I'm sorry where are you located?
Leslie Cedeno:
In the Fort Lauderdale area.
Brian Kamoie:
So that would be...
Leslie Cedeno:
Broward County Florida.
Brian Kamoie:
And which urban area that the...
Leslie Cedeno:
Region 4.
Paul Belkin:
Miami.
Brian Kamoie:
Miami.
Leslie Cedeno:
Urban area in Miami-Fort Lauderdale.
Brian Kamoie:
Sorry, I was just looking down the list. You certainly would be eligible for Urban Area Security Initiative funds as well. So, I would encourage you to talk to both your state administrative agency Bryan Koon, organization of emergency management but also the local urban area point of contact for the urban area working group there, so you can express your needs to that urban area working group.
Leslie Cedeno:
Okay.
Brian Kamoie:
But you're certainly eligible.
Leslie Cedeno:
Okay, great. Thank you.
Brian Kamoie:
You’re welcome.
Operator:
And we’ll go next to Michael Fordyce with West Virginia State Police.
Michael Fordyce:
Yes, I was just wanting to clarify the April 25th deadline. Does that encompass sub-grantees or is that for the actual state grant -- excluding some grantees?
Brian Kamoie:
The state has to files its application by April 25th, and then - yes, states do a variety of their own, kind of, competitive processes or evaluation as to when they might request information from you all. So, I would encourage you to talk with your relevant state administrative agency for the process they use. Again, some of them run internal competitions, may have shorter deadlines then be April 25th so they can include it in their application.

I should mention, I talked about April 25th for State Homeland Security Program because that's what the call is focused on, but I should also mention that the applications for the Emergency Management Performance Grants have a shorter application period because the allocations are set by statute, that deadline is March 18 for the Emergency Management Performance Grants or EMPG.
Michael Fordyce:
Okay, thank you.
Brian Kamoie:
You’re welcome.
Operator:
And as reminder, it’s *1 if you’d like to ask a question. We’ll go next to Callion Maddox with North Carolina Emergency Management.
Callion Maddox:
Yes, as far as pushing out a bit of (unintelligible) extremism grant, would there be a - will the process be the same? Will it come to the states and (unintelligible) the recipients or will it be a different process?
Brian Kamoie:
We’re still developing the program and we are talking with the authorizer's and appropriators as to both their intent and desire for the program and then will talk with the Secretary as well. So, no decisions have been made about the formal process by which the funding will be awarded.
Callion Maddox:
Okay, thanks.
Operator:
And currently there no other questions in queue.
Phil McNamara:
Well, if there are no other questions in queue, I think I would thank everyone for jumping on today's call. Would - Brian, I don’t know if you have any wrap-up comments? But, I really appreciate everyone's time and we’ll just simply say here from the DHS perspective that we are always here to answer any questions that you may have or all of you by now probably all have your own relationships as well with Brian’s team over at the Grants Program Directorate. So, I know that his team is also willing to answer questions. So, Brian I’ll kick it to you for any wrap-up.
Brian Kamoie:
Thanks Phil and thanks everybody. I’ll just emphasize again, that our staff stands ready, willing and able to assist. We are glad that we got an appropriation in December allowed - are allowing you as much time that we can. The statutory limit on - by the time we’re allowed to provide is 80 days. So we’re getting ever closer to that when we have that available. So we’re glad that we can provide 69 days -- several years ago the application period was 34 days. So, I think we've made a lot of progress there. I appreciate what you will do in terms of spending the funding on time and for allowable purposes, and we will be glad to provide whatever technical assistance that you need, and I appreciate what you will do every day.
Operator:
And that does conclude today's conference call. We appreciate your participation.
END
