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Overview

The NEMIS HMGP Manage Allocations and Obligations process allows FEMA
Regional and Headquarters staff members to:

e Allocate funds for approved HMGP projects
e Obligate HMGP funds for approved HMGP projects

Table 10-1 provides an overview of the Manage Allocations and Obligations
process.

Table 10-1: Manage Allocations and Obligations

ITEM DESCRIPTION

Purpose Allocate and obligate funds for approved HMGP project applications
When does it After project applications have been approved by FEMA staff in the
start? Eligibility Determination process
Who does it? FEMA Regional Mitigation Staff

¢ Mitigation Analyst (MA) Role
e Hazard Mitigation Officer (HMO) Role
e Division Chief Role
CAUTION: The same user may not perform both the MA and HMO

tasks.
How is it done? Execute two processes:
Part 1: Allocation
Task 1A: Create Allocation and Submit to HMO
Task 1B: Submit Allocation to SAO Financial Services (SES)
Part 2: Obligation
Task 2A: Create Obligation and Submit to HMO
Task 2B: Submit Obligation to Emergency Support (SES)
Task 2C: Verify Obligation
Task 2D: Notify Grantee of Obligation
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ITEM DESCRIPTION

Part 3: Deobligation

Execute only in the following situations:
¢ Project has a cost under-run
¢ Grantee withdraws a project after funds have been obligated

e Audit results determine that certain project costs are not allowed or
were miscalculated previously

Task 3A: Create Deobligation and Submit to HMO
Task 3B: Submit Deobligation to Emergency Support (SFS)
Part 4: Deallocation

CAUTION: Execute only if deobligation will be processed in the current
fiscal year. Deobligations from previous fiscal years will be
automatically deallocated.

NEMIS HMGP User Manual MR 3.18.02 Page 10-3



Unit 10: Manage Allocations and Obligations

December 2015

Part 1: Allocation

An allocation does not have to be created in the system for each individual
project. Multiple projects can be part of one “Batch” allocation.

After the allocation is processed, an obligation for each individual project MUST
be created in the system. Another allocation cannot be processed until all
projects allocated in the batch allocation are fully obligated.

Figure 10-1 illustrates the Allocation Workflow in NEMIS HMGP.

MT Allocations and Obhigations
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Mitigation Analyst Hazard Mitigation Officer

]

Obligations Allocations
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] IFMIS BC
: 1]
COMP
S .. - |DRM
ES Approvals FPD
OFMPA
% IFMIS
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Forward to ES ES Review
SmarLink
IFMIS Status )
.

Check to Applicant

Close

Figure 10-1: NEMIS Allocation Workflow
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Task 1A: Create Allocation and Submit to HMO

1. On the NEMIS menu bar, click the Mitigation icon. If prompted, select Group
ID and Disaster. On the MITIGATION menu, click Funding > Allocations >
New (Figure 10-2).
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Figure 10-2: Mitigation > Funding > Allocations > New

2. The Create Allocation dialog box is displayed with a system-generated
Allocation Nr (Figure 10-3).

bi'ﬁ Create Allocation E

Disaster Hr:
Allocation Hr: EI

Cancel

Figure 10-3: Create Allocation Dialog Box
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3. Click the OK button. Five tabs with Allocation information are displayed. The
Worksheet tab is displayed by default (Figure 10-4).

File Disaster Projects Funding FPlans Repository  Applications  Admin Window  Help

[ @ = & [

Chg Dizaster Chg Group Plans NERIS Exit

lq»'anllocation Disaster Nr:7174  Allocation Nr: 22

WorkSheet | Details | comments | Authorization | Approval Status

Project Applic Fed Share Grantee Subgrartes Project Total ProjFed Share  max Fed Share
Mumber Ied To Be Allocated Admin Est Admin Est Total &llocation  Federal Share  Prev Allocated Available
| | |
Project allocations must be processed separately for each Grantee. Audd Project I Remove F'rU|ec:l|
r— Admini ive Cost Calculati
b $100,000 3% 0.03
" Percent P I I i 1
upta | $1.000000[ 2% (0.02)
i+ Sliding Scale Ok |
up to | $5,EIEIEI,EIUEI| 1% [0.01)
Encess | $5.000.001 | [E3 [0.005)
| Print Diagram I Current Role is HMO Close I

Figure 10-4: Mitigation > Funding > Allocations > Worksheet Tab

4. On the bottom part of the tab, check that your current role is MA.

5. Click the ADD PROJECT button. The Allocations Project List is displayed
(Figure 10-5).

BE )] § & ik ‘

Chg Dizsster ChgGroup  Plans HEMIS Exit

y@ Select Project Disaster 7174 [ x]

Select Desired Type of Projects to be Listed

Al & Regular Initiative Management Costs

Aplen | Amend | Project Type Grantee Subgrantee Project Title

2 2 Project Planning Statewide Statewide IMCAD TEST 2-CS

2 1 (] Project Planning [ NATIVE AMERICAN TRIBI[TEST NATIVE AMERICAN TRIBE-22 JMCAD Test 1 - rw

[ ok ] cance |

Figure 10-5: Allocations Project List - Left Side

6. Scroll to the right to see the other Allocations Project List data fields (Figure
10-6).
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= © 8 e B

| Chg Disaster Chg Group Plans MNEMIS Exit

[~ Select Desired Type of Projects to be Listed =
Al & Regular Initiative Management Costs
Approval | Total Apred

Grantee Subgrantee Project Title Fed Share
VI /i IMCAD TEST 2 - CS 2

4] [»]
oK | Cancel |

Figure 10-6: Allocations Project List - Right Side

NOTE: The list displays the approved projects associated with the current
disaster number. The list may also include projects for which funds have
already been partially allocated.

7. Table 10-2 describes the Allocations Project List data fields.

Table 10-2: Allocations Project List Data

DATA FIELD INFORMATION TO BE REVIEWED/ENTERED

Project Type Desired Type of Projects to be Listed. Select one of the
(Select) following:

o Al

e Regular

e |Initiative

e Management Costs
¢ For Planning Projects, select All

Project Number assigned by the system to the project application during
the Eligibility Determination process; also referred to as FEMA
Project Number

Aplcn System-generated Grantee Application ID number for the
project- Number can be overwritten during application
development.
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DATA FIELD INFORMATION TO BE REVIEWED/ENTERED

Amend System-generated number of the amendment (0 is assigned to
the initial project application submission, 1 to the first
amendment, and so on)

Project Type Funding Type for the project. Possible values are:

e Regular

e |Initiative

e Management Costs
¢ Planning Project

Grantee Name of grantee

Subgrantee Name of subgrantee

Project Title Name given to the project during the application development
process

Approval Date the project application was approved by FEMA

Total Aprvd Total project cost approved during the Cost Review in the
Eligibility Determination process

Federal Share Portion of the total project cost that will be funded by FEMA

8. Select the project you wish to add to the Allocation. Either double click or click

the OK button.

9. The Worksheet tab is displayed with the following data fields auto-filled by
the system (Figure 10-7).

e Project Total Federal Share
e Max Fed Share Available

WorkSheet lDeIai!sl Comments] Aulhorizah’onl Approval Status

{®allocation Disaster Nr:7174  Allocation Nr: 21

Project  Applic  Fed Share
| I To Be Allocatec

Grantes Subgrantes Project Total Proj Fed Share  Max Fed Share

Acdmin Est Admin Est Total Allocation  Feceral Share  Prev Allocated Avi’ }!;i
$21,750 §21 700

Figure 10-7: Allocations Worksheet Tab - Auto-filled Data Fields

10.If applicable, note the dollar amount in the Proj Fed Share Prev Allocated

data field.

Page 10-8

NEMIS HMGP User Manual MR 3.18.02



December 2015 Unit 10: Manage Allocations and Obligations

11.In the Federal Share To Be Allocated data field, enter the amount to be
allocated. The amount entered must be less than, or equal to, the Max Fed
Share Available (Figure 10-8). Be sure to account for the leading zero in the
field. It must be deleted or made part of your allocation amount.

inlocation Disaster Nr:7174  Allocation Nr: 21

WorkSheet |Detai|s| Commentsl Authorizationl Appraval Statusl

Project Applic  Fed Share Grantee Subgrantees Project Tatal  Proj Fed Share  Max Fed Share
I ToBe Allocated Acdmin Est Admin Est Total Allocstion  Federal Share  Prev Allocated Available

KN | |

Project allocations must be processed separately for each Grantee. Add Project | Remave Pmiectl

Administrative Cost Calculation
[ wito | slo0000[ 3% (003) |

Figure 10-8: Federal Share to be Allocated Data Field

12.Press the Tab key to move to the next field, and the Admin Est and Total
Allocation dollar amounts will auto-fill (Figure 10-9).

HINT: For projects covering State Management Costs (projects with an M suffix),
enter Grantee and Subgrantee administrative costs as $0.

Allocation Disaster Ni:7174  Allocation Nr: 21 _ o] %]

WorkSheet | Details | Comments | sutharization | Approval Status |

Project  Applic  Fed Share Grantee Subgrantes Praject Total  ProjFed Share  Max Fed Share

humber D ToBe Allacated Admin Est Admin Est Total Allocation  Federal Share  Prew Allocated Ayailahle

| 1 |T |2_ 550 32 52 554 $21750 $21,700 350

TOTALS 350 §2 §2 §i54
| | i
Project allocations must be processed separately for each Grantee. Add Praject | Femove F‘roiectl

Figure 10-9: Administrative Estimate and Total Allocation Data Fields

13.When allocating project funds as well as Grantee and Subgrantee
Administrative funds, always use the sliding scale radio button to ensure the
Grantee and Subgrantee Administrative funds are calculated correctly by the
system and included in the Total Allocation field along with the Project
Amount to be allocated (Figure 10-10).
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File Disaster Projects Funding Plans Repository  Applications  Admin Window  Help

“ B ) = @ [ 8

Ghg Disaster Chg Group Flans MERIS Exit

W@ Allocation  Disaster Nr:i7174  Allocation Nr: 22

Project Total  Proj Fed Share hax Fed Share

Project Applic Fed Share Grantes Subdrantes
Fumber Il To Be Allocated Acdmin Est Acdmin Est Total Allocation Federal Share Prewv Allocated Aailakle

$21,750 F21 700

4| | il
Project allocations must be processed separately for each Grantee_ Add Project I Remove Proiectl
—Administrative Cost Calculation

up to | 100,000 3% [0.03]

" Percernt
upto | $1.000.000[ 2% [0.02)

= Sliding Scale ok |
upto | 5000000 1% (0.01)
Excess $5.000.001 [ 5% [0.005)

Print I Diagram I Current Role is HWMO |£I

Figure 10-10: Allocation using the Sliding Scale radio button to ensure
proper allocation

NOTE: When encountering the “Project Allocation Amount - You cannot allocate

an amount exceeding the current maximum available for this allocation”
information message, it will be necessary to adjust the Fed Share To Be
Allocated in a manner that brings the allocated total for the project down
to a level equal to or less than the amount approved for the project.
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14.1f necessary to override the Grantee or Subgrantee Administrative amounts
generated by the system, the user will be prompted to acknowledge the
continuation of the override (Figure 10-11).

@ allocation Disaster Nr:6120  Allocation Nr: 22 1= [=1 3
WorkSheet I Details | Comments | Authorization | Approval Status I
Project  Applic Fed Share Grantee Subgrantes Project Total Proj Fed Share  Max Fed Share

Number D ToBe Allocated Admin Est Admin Est Total Allocation  Federal Share  Prev Allocated Available

$295,035| $1,278,765

$276,000!

Grantee Admin Override

2 You are about to override a NEMIS MT Module system generated funding amount. This action is not in the best interest of the integrity of the system
\'/ financial transactions and is not advised. Do you wish to continue with this action?

i o upto | $100000[ 3% (0.03)
3 upto | $1.000000f 2% (002 -
* Sliding Scale wto | 35000000 1% (0.01) 4|J !

Figure 10-11: Admin Override acknowledgement message

15. Selecting No will return the amount overridden to the previous amount
calculated by the system. Selecting Yes will prompt a second acknowledgement

confirmation (Figure 10-12).

@ allocation  Disaster Nr:6120  Allocation Nr: 22 = = B3
WorkSheet | Details | Comments | Authorization | Approval Status |
Project  Applic  Fed Share Grantes Subgrantes Project Total Proj Fed Share  Max Fed Share

Total Allocation  Federal Share  Prev Allocated

Admin Est

To Be Allocated

Mumber

15}

Grantee Admin Override

L] Are you sure you wish to proceed with overriding this system generated financial transaction? If you select yes you will be required to provide
\;/ justification which will be MWQ HMGP Program Delivery.

|
-~ Administrative Cost Calculat PR = —
£ Parant w:: $ UGEI‘EIJIJE 2% :0_02:
up oo, %
Dol Es wto | $oo0po0| 1% (001) |

Figure 10-12: Admin Override 2"* acknowledgement message

16.0nce again, selecting No will return the amount overridden to the previous
amount calculated by the system. Selecting Yes will automatically open the
Comment Editor, which requires that a comment be entered justifying the
calculation override. This will allow the override, and the user will be able to
continue with the allocation.

17. Close the Comment Editor after entering your comment (Figure 10-13).
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Figure 10-13: The Comment Editor Screen

18.To add more projects to the Allocation request, maximize the Allocations Project

List window. Repeat Steps 5-11.

19.Click the Details tab. The cumulative Allocations requested thus far are

displayed (Figure 10-14).

bﬂanllocation Disaster Nr:7174  Allocation Nr: 21

WorkSheet Details |Comments| Authorizatinnl Appraval Status

oA

Total Project Funds : I §750,000
&; (From Funding Estimate) '
Total Previously Posted in IFMIS : I $21 700
B: (&pproved by IFMIS) '
Total Pending in IFMIS : I—$D
C: (Waiting for Approval by IFMIS)

Total for This Allocation :
L (Current Allocation)

Total Remaining After This Allocation: I $728,250
A-(B+C+D)

$a0

Figure 10-14: Mitigation > Funding > Allocations > Details Tab

20.Click the Comments tab (Figure 10-15).
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gl Allocation  Disaster NeT512  Allocation b 4 !HE

wmhﬁhualil:mlails Coanimnts Awburiminr-| Appeorval Seatus

Rabe: Userbd  Comnemvent

Figure 10-15: Mitigation > Funding > Allocations > Comments Tab

21.Click the ADD button. A new row for adding comments is displayed. The system
auto-fills the User Name, the Date, and the Time of the entry (Figure 10-16).

Blarte: Ugar bl C ol

add | pewe |

Figure 10-16: Comments Tab with New Row Added

22.Double-click inside the Comment field. The Comment Editor is displayed.

23.In the Comment Editor text area, enter the justification for allocating this project
or any additional comments that may help the reviewers and approvers.

24.Click the OK button. The comments you entered are now displayed in the
Comments tab (Figure 10-17).
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Disaster Nri7512  Allocabion Nr: 4

WorkShiowl | Delails ml Authorization | Approval Stabus

Figure 10-17: Comments Added

25.Click the Authorization tab (Figure 10-18).

W Allocation Disaster BaT512  Allocakion Nr: 4

Worksheet | Details | Comrents Muhorization | Approval Status |

Preparer
Preparer Mo |
Preparation Date | QNEDON0G 0000000
Subirnit for HMO Approwal
HME Bpprosal
HMO suthorization Name: |

HMG Authotization Date: I QQ00000 00:00.00

Figure 10-18: Mitigation > Funding > Allocations > Authorization Tab

26.Click the SUBMIT FOR HMO APPROVAL button. The Forward Work Packet to
HMO dialog box is displayed (Figure 10-19).
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Alert

Yes

.

g/ Forward workpacket to the HMO

Mo I

Figure 10-19: Forward Work Packet to HMO Dialog Box

27.Click the YES button. The Work Packet Forwarded to HMO message is

displayed (Figure 10-20).

\__l .) Woarkpacket forwarded to HMO for Approval,

[ = |

Figure 10-20: Work Packet Forwarded to HMO

28.Click the OK button. The Authorization tab now displays the Preparer Name

and Preparation Date (Figure 10- 21).

ﬂﬂ.lm.atum Disasber NriT512  Allocation Mr: 4

Preparer

Workshaet | Details | Comments Autherization | Approval status |

Preparner Harme IJE:'RE'-'N, CHARLES W,

HMO Approval

Preparation Date: | DRS00 124732

HMO Authorization Name: |

HMO Authosizalion Date: | 00000000 00:00:00

PR | Drasgram | Current Robe iz MA

Figure 10-21: Preparer Information Displayed

29.0n the bottom right part of the tab, click the CLOSE button.
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Task 1B: Submit Allocation to Emergency Support (ES)

1. On the MITIGATION menu, click on Funding > Allocations (Figure 10-22).

File Disaster Projects |Eunding Flans Repository  Applications  Admin  Window  Help

()] §

” Cha Dizaster Chg Group

Figure 10-22: Mitigation > Funding > Allocations

2. The Select Allocation list is displayed (Figure 10-23A). Highlight the desired
allocation and click OK. The selected allocation is displayed. You should not be
the same User who completed Task 1A: Create Allocation and Submit to HMO.

File Disaster Projects Funding Flans Repository  Applications  Admin Window  Help
B H g ]
Chg Disaster Chg Group Plans MEMIZ Exit
I 25 I $8,9?3| ECErTEn I I I 1] ooo I WOID I
| 24 | $-14,300| ejordan | 12031102012 | egarren | 1203172012 | ACCEPT |2011
| 23 | $4u| egarren | 1202712012 | joporto | 1202712012 | ACCERT |2u13
| 22 | $0| egarren | 030712012 | | 00/00/0000 | WOID |2012
| 21 | $0| Egarren | 03/29/2012 | | 00/00/0000 | WOID |2o12 e
| 20 | $0| egarren | 03/2952012 | | 00/00/0000 | WOID |2012
| 19 | $0| BErren | 0101352012 | | 00000000 | WOID |2o12
| 18 | $n| ErarrEn | 0111202012 | | 00/00/0000 | wOID |2u12
| 17 | $.14,3no| BErren | 1202752011 | ejordan | 1212772011 | ACCERT |2011
| 16 | $n| ErarrEn | 1212702011 | | 00/00/0000 | wOID |2u12
| 15 | $0| BErren | 11430/2011 | | 00000000 | YOID 2012 r
Prririt | Expand Sor‘tl e | Ok I Cancel |

Figure 10-23A: Select Allocation list
3. Table 10-3 describes the Allocation Work Packet List data fields.

Table 10-3: Allocation Work Packet List Data Fields

DATA FIELD INFORMATION DISPLAYED

Allocation Nr Number assigned by the system when the Allocation request
was created

Total Allocated Total of all project amounts and administrative estimates
Amt
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DATA FIELD INFORMATION DISPLAYED

Preparer Name NEMIS HMGP User Name of the person who created the
allocation

Prepared Dt Date the allocation was created or the most recent date it was
edited

HMO Auth. Name | NEMIS HMGP User Name of the person who authorized the

allocation
HMO Auth. Dt Date the allocation was authorized by the HMO
Status System-generated indicator of the status of the workflow in the

ES Review: At MA = awaiting transmittal to HMO; At HMO =
awaiting transmittal to ES module; At ES = awaiting approval in
ES module; Accept = accepted by IFMIS; Void = Allocation was
voided

FY Fiscal year for this allocation

4. The Allocation work packet is ready for HMO approval if it displays the
following information:

e Status is At HMO
5. Highlight the work packet. Click the OK button.

6. Five tabs with Allocation information are displayed. The Worksheet tab is
displayed by default (Figure 10-23B).

File Disaster Projects Funding Plans Repository  Applications  Admin  Window  Help
[EE 8 & ) 3
Chg Disaster ChgGroup  Plans NEMIE Exit
“Allocation Disaster Nr:6120  Allocation Nr: 26
WorkSheet I Details I Comments I Authorization | Approval Status |
Project  Applic Fed Share Grantee Subgrantes Project Total  Proj Fed Share  Max Fed Share
Mumber Id  ToBe &located Admin Est Admin Est Total &llocation  Federal Share  Prev Allocated Available
| 5 | R |22 | §275,000 | §9,347 | F1 G66 | %263,213 | $11,457,003 | $10,005,000 $1 452,003
TOTALS | $278,000 | $9,347 | $1,366 | F260,213
4 | -
Project allocations must be processed separately for each Grantee. Add Project | Femaove Proiectl
—Administrative Cost Calculation
b $100.000 3 0.03
= Percent up fo I I [ ]
upta | $1.000.000] 2% [0.02)
& Sliding Scale oK.
up to | $5,EIEIEI,EIEIEI| 1% [0.01]
Excess | $5.000.001 | 5% [0.005]
Fint | Diagam | current Rale is HMO |_|EIDSE

Figure 10-23B: Mitigation > Funding > Allocations > WorkSheet Tab
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7. Review the read-only information in the Worksheet, Details, and Comments
tabs.

8. Click the Authorization tab (Figure 10-24).

Q’anllocation Disaster Nr:6120  Allocation Nr: 22 !EIE
WorkSheetl Detailsl Comments  Authorization | Approval Statusl

— Preparer

Preparer Marne: IGARREN, ERROLD.

Preparation Date: I 08/07/2012 20:42:43

Subirmit for HM @ Apprayal

— HMO Approval

HMO Authorization Marme: |

HMO Authorization Date: I 00/00/0000 00:00:00

Yoid Allocation | Rework to Preparer Submitto ES

Print | Diagram | Current Role is HMO \&I

Figure 10-24: Mitigation > Funding > Allocations > Authorization Tab

9. In the bottom half of the tab, the HMO Approval section is displayed.
a. Click the VOID ALLOCATION button to void the allocation request.

b. Click the REWORK TO PREPARER button to send the allocation request
back to the Mitigation Analyst for rework.

c. Return to the Comments tab to make any desired comments. If no
comments are required proceed to item d. below.

d. Click the SUBMIT TO ES button if you wish to continue processing the
allocation request.

10.1f you clicked the SUBMIT TO ES button, the Forward Work Packet dialog
box is displayed (Figure 10-25).
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‘?r) workpacket will now be Forwarded, do you wish to continue?

Yes | | Mo |

Figure 10-25: Forward Work Packet Dialog Box

11. Click the YES button. The Request for Allocation Advice Worksheet
(RAAWS) is displayed with nine tabs. The Salaries tab is displayed by default
(Figure 10-26).

AMENDED Requeest for Allocation Advice Worksheet
| Disaster/Incident: 751ZDR AZ: AZ STORM-FLOOD V3MA1T TES — Program/0ffce User Role:

| Accounting Code: 2010-06-751 20 R-9092-0000-2777-D HSC . MTE OPFS € 15¢ Admin C LTROC PO
| i e ranspoetation e qui 1 rants s Claims | 20 f urmulative Totals
| @ Satarios | B Travel | 287 Bnioc | BE i WG Ines CI TiOthar | &% Curnulative Total
Sum of Prsor This Revized
IFMIS Approval Action Allocation

DBJECT CLASS 110x

1101 Fullturs, orrvrage board, pramansnt sppoiniments in U5 and it |
PosTesions
TI02  FulHiens, permanent sopomiments in hoosgn counines, paed sl LS raes
TI03  FulHhieres, et sppomtmenis in hoosgn counines, paid ol local iales
T4 Fulbtime, wage bowd, permanent appeantmerts in LIS and i possessons
1105 Employes mdebbedrmnss
1106 Luenp pum: credt houy
107 Duick senvice wie
110 Tine-off swads in FEMA
110 Todal

=

Blialsl=l=lals (Bl

(ERE )]l s

| | )l e sl )

OBJECT CLASS 112«

=

I
i

I i

-

ETi |

121 Fulltsres, rorvwrage bosnd, beesporany appostment: in US and e [
PSS
1122 Fulltieme, bempoday spponiments in boeemgn counties, pad ot LIS rates

1123 Fulltiens, bempoiary spponiments in bemgn Courtée:. pied o local rate:

1120 ol uinmes beund baseoron ws: brcpoda o D1C wed be

Figure 10-26: Request for Allocation Advice Worksheet (RAAWS)

4

12. At the top of the worksheet, in the Program/Office section, check that the MT
radio button is selected.

13.Note that User Role has changed to PO (Project Officer).

14.Click the Grants tab (Figure 10-27).
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AMESDED R equeest for Allocation Advice Worksheet
| Dizaster/Incident: 751200 AZ: AZ STORM-FLOOD V3MR11 TES ~ Program/0ifce User Role:
| Ao “ﬂ[: fee: 200 0-06-751 2D H-9092-0000-7777-D HE5 WIS OPS £ 15 € Admin & LTRO T PO

| @ Salaries | & Travel | £8Transportation | MMisc | B0 EquipBidgiLand W Grants !mma Claims | «2iOther | & Cumulative Totals

Sum of Prsor This R evized
IFMIS Approval Action Allocation

OBJECT CLASS 41xx

4101 Grants, Subndes. and Conlrbution foooparative ageesment:]
4102 Oirher granke ol cooperaiee agreements]
403 Uiban Search and Rescue - Disasher Relabed
4112 Superfund - Subsistence payements
4113 Superund - Sixage pament:
4114 Supsdund - Lty subiady of connachion paprments
4115 Supardund - Puschats of contammated partonal propeiy
4116 Supsrorsd - 0 v eate pasenant for bempolary selocation
417 Supefund - Micelaneous: pysmenty
411x  Supedurd Progeam Geants Onky
4120 Grants Under the PPS o the EMPG [Fit 2000 and besond)
4130  Educstonsl S hpend
Temporasy Housing Grants
4141 DH - Dinmct paprari ot gend
142 OH - Traeuasnt sccosmadation:
4147 OiH « bl revuss

il

) et 2 B et B B )

gl |Shs)e)s) i) eyl

ellelzl |elislsizlz
l

Figure 10-27: RAAWS > Grants Tab - Top

15. Scroll to the bottom of the tab. In the Object Class 4173 — Hazard Mitigation
Grant row, under the This Action column, verify that the dollar amount is
equal to the Allocation amount requested (Figure 10-28).

AMENDED Reguest for Allocation Advice Worlsdheet

Dizaster/Incident: 751 20R AZ: AF STORM-FLOOD ¥3MAT1 TES | Program/Office | Uaer Role:
o . Code:  2010-06-751 2DR-9092-0000-7777-D HE . MTE  OPS 0 1S5 Admin & LTRO O PO

‘Safariﬁ{ I Travel E gﬁl’rmspma‘lmnl ﬂMﬂcI B EquipBidgiLand Bl Grarts Emhﬁ Claimil -.E.FOtharI &3 Curnulative Tatals |
; ; ; =

Sum of Praor Thiz Fiewvized

IFMIS Approval Action Allocation

OBJECT CLASS #1xx
Irfividual Assistance Granls

A5 Human Senices (H5] Grant: H[ EX | El |
Infrasbructune Grants
$IBD  Indsastriachune [IF) Grarks | # !
1B Indasinaches Grants i | | 1]
Dther Disastes Assistance Gronts
4173 Haceed Misgaten Grand FEAT | FEETE | $ |
4174 Diasher Prepansdeess [mprovement Girank [BFIG) | ET| 1l
4175 Purchate of propemy (Disader Febsl Furd) H Ll | 1l
T Other Dmacler Assistarce Giants L | T | 41
Al Grants, Subsdies, snd Contribations [
A1xx Total Hﬁl ﬁ.‘% Hﬁ

ToTAL [ $450,001] $9.579 | $453,975] |
Figure 10-28: RAAWS > Grants Tab - Hazard Mitigation Grant Row

16.0n the far right column of the Object Class 4173 — Hazard Mitigation Grant
row, click inside the checkbox. The Allocation Comments window is displayed
(Figure 10-29).
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Allocation Comments

Object Class Code: 4173
Comment: ;|

=
WARNING: Currently the Maximum Comment Length is set to 2000 Characters.

User ID/Group: -EJORDANHMO 08062010 14:12GMT
Current Cornment Length: O

Lizer ID/Group Length: 47

Length Awailable for Additional Comments: 1953

Add NewrAdditional Comments below:

| = |

v

Pit | MT Detals Dione Cancel |

Figure 10-29: Allocation Comments

17.Click the MT DETAILS button. The Mitigation Details window displays the
projects to be allocated (Figure 10-30).

Mitsgatson Cetails B

Progect Application Progect Gramtes Subgrantes Tatal Project Totsl  Prog Fed Share  Kax Available for
Nurnhier 5] Arminant Adrmiin 54 Admin Est Allncation  FPedersl Share  Prew Aliocsted Currernt Allooation

[ [F [F | sa.-a?E| i # | w.grE | AT | # | s
TOTALS | 7S | § | $0 | 1 aTs

[Coone

Figure 10-30: Mitigation Details
18.Click the DONE button. The Allocation Comments window is displayed again.

19.0n the Allocation Comments window, enter your comments indicating
approval (Figure 10-31).

HINT: Include the Disaster Number, projects, and allocation amount in the text.
Add the text "Approved by DC."
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Object Class Code: 4173
Comiment: ;|

&
VWARNING: Currently the Maximum Comment Length is set to 2000 Characters.

User ID/Group: -EJORDANHMOD8./062010 14:12GMT

Current Comment Length: O

User IDAGroup Length: 47

Length Awailable for Additional Comments: 1953

Add New/Additional Comments helow:

Allocation for Planning Project for DR-7512 with Fed Share of $9,975.00 approved by DC/| 2l

=

Fit | MTDesis | Done |  Concel |

Figure 10-31: Allocation Comments with Approval Text

20.Click the DONE button. The Grants tab is displayed. The checkbox on the far
right column of the Object Class 4173 — Hazard Mitigation Grant row now has
an "X" to indicate that Comments are attached (Figure 10-32).

AMENDED Request lor Allocation Advice Worksheet

Disaster/Incident: 7512DR  AZ: AZ STORM-FLOOD V3MA11 TES ~ Program/Office User Role:
A ting Code:  2010-06-7512DR-9092-0000-7777-D HSC MTIG OPSC ISC AdmnC LTROC PO
@ Salaries | B Travel | % Transportation | MMisc | MIEquipidgiLand IGrants |@Bins Claims | 3 Other | &3 Cumutative Totals |
2l
s.-dmu\ This Revited
IFMIS Approval Action Allocation

DBJECT CLASS 41xx
Indevidual Assistance Grants

415 Human Services (HS) Grarks [ Ei | | 5]
Infrastructure Grants

4160 Inbrastructure BF) Grarts !g g g

4160 Inbrastructure Grants | 3| st j
Other Disastes Assistance Grants

4173 Hazaed Mitigaton Geant $450.001 39974 [ )

4174 Dizaster Prepacedness Impeorvement Grant [DFIG) 0 1

4175 Puchate of propety (Disaster Relel Fund) 4 ) &

417%  Othes Disaster Assistance Grants i}

s |
Alxx  Grants, Subsides, snd Contributions [ g] 5% | ﬁ
41xx Total | 4 1 3. | $459

TOTAL [ $450,001] [ $9.975 [ $459.97% |

Figure 10-32: Hazard Mitigation Grant Row with X in Checkbox
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21. At the bottom of the Grants worksheet, click the ACCEPT button (Figure 10-

33).
Disaster/Incident: 7512DR  AZ: AZ STORM-FLOOD V3MA11 TES  Program/Office User Role:
A ting Code:  2010-06-7512DR-9092-0000-7777.D HS5¢ MIG OPSC ISC Aden € LTRO C
GSalanesl *Trml] g’i‘l’ranspoﬂahoﬂl B Misc I BEquipBidgiand M Grants |lns Clalms] Q}Ollml &3 Cumulative Tota!sl
a]
Sum of Pnot This Revized
IFMIS Approval Action Allocation
DBJECT CLASS 41xx
Indrvidual Axsistance Grants
415 Human Services (HS) Grarts [ | g | £l
Infrastivcture Grants
4160 Inbastructure (F) Granks
416x  Inbastructure Grants
Other Disastes Assistance Grants
4173 Hazaed Miigation Geart u'ﬁ?| $999 L 3
4174 Dunaster Preparedness Impeovement Grant (DFIG) | o)
4175  Puchase of propery [Disaster Relbel Fund) s o |
417« Other Disaster Assistance Grants | £l £l
41xx  Grants, Subsides, snd Contrbutions |
41xx Total 4 | $9. !
TOTAL [ $450.001) 3997 | $459.976)

P | _tee | ¥ _Cwed|
Figure 10-33: RAAWS > Grants Tab - Accept Button

22.The Print Worksheet dialog box is displayed (Figure 10-34).

AMENDED Reguest for Allocation Advice Worksheet

\:,:‘:J Da you want ko print this worksheet?

Yes o]

Figure 10-34: Print RAAWS Dialog Box

23.Click the YES button.
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CAUTION: Allocation Worksheets should be printed and placed in project files.
This is useful for any future audits of the project.

24.The Print Completed message is displayed. Click the OK button.

25.The Worksheet Forwarded to the COMP Queue message is displayed (Figure
10-35).

AMENDED Request for Allocation Advice Worksheet

Hl () This worksheet has been successfully Forwarded to the COMP queue.

QK

Figure 10-35: Forward RAAWS to COMP Dialog Box
26.Click the OK button.

Processing the Allocation Request

The COMP referred to in Step 25 above is the Comptroller. After the Comptroller,
the allocation request goes through the following approval levels.

e Disaster Recovery Manager (DRM)
e Financial Policy Division (FPD)
e Office of Financial Management Planning and Analysis (OFMPA)

After the request is approved by OFMPA, the allocation is entered automatically
into the Integrated Financial Management Information System (IFMIS).

The allocation request can be rejected at any time during the approval process. If
the request is rejected at the HQ Level, it will be rejected back to the Comptroller,
who will reject it back to the MT DC. The MT DC then deletes the Allocation work
packet and rejects it back to the HMO. The work packet will then display a
"REJECT" status in Mitigation > Projects > Management.

Allocation Status

Once the allocation shows “ACCEPT” or “REJECTED” on the Select Allocation
screen, an email will be sent to the HMO who submitted the allocation request
(Figure 10-36).
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From: DoNotReply @fema.gov
fo: (Garren, Errol

¢
Subject: Allocation Number 18 DR # 4000 HMO Authorization date 28-DEC-12

Allocation number 18 for DR # 4000 submitted to €S on 28-DEC-12 has been ACCEPTED by IFMIS.

Figure 10-36: Email notification to the HMO

On the bottom right part of the Select Allocation screen (Figure 10-37), click the
CANCEL button. The funds are now available for the Obligation process.

RNEMIS / HMGP Version 3.17.03 11/14,/2014

File Disaster Projects Funding Plans Repository  Applications  Admin  Window  Help

EH & B e ik

Cha Disaster Chg Group  Plans NEMIS Exit

¢l select Allocation Disaster 7512 i [w] E3

allocation Hr | Total Aliocated amt | Preparer Hame |Prepared bt | HMO Auth. Hame | HMO Auth. Dt | Status FY
[ | 508 974 0 07231201 ACC 1

[ = | 52000 [ egarren [ iomznon sjnrdan [ tomzmoi [ acceRr 2010
59975 [ cjordan DBMEROTD [ ejordan DRMeR010 SES [zom0

ACCEPT I 200

I | | |
E | | |
| 2 | $3,975 | ejordan | oeenoin | ciordan | nagrotn | ACCEPT |201 [
[ I I I
| o | | | |

egarren L

§-9,975 | cjordan 08i04/2010 | ejordan 080472010

150,001 I egarren 01/19/2010 | ejordan 011972010 ACCEPT | 2m0

ACCEPT I 200

3300000 [ ejordan 12172003 [ cjordan 12M7/2009

an Expand Sort | N | oK | cancel |

Figure 10-37: Mitigation > Funding > Allocations
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Part 2: Obligation

Unlike the allocation process, in which several projects can be grouped together
in one allocation request, a single obligation for each individual project MUST be
created in the system.

All projects included in the batch allocation must be fully obligated before another
allocation can be processed.

For disasters declared on or after March 1, 2015, all obligations and
deobligations will be made on a project-based basis. This change will add
transparency to the drawdown process for both FEMA and the grantee; will
provide controls to prevent overdrawing of projects; and will allow FEMA to
provide the grantee with reports on a daily, weekly, monthly or quarterly basis by
disaster, by project. While the process remains similar to the old process, there is
a new look and feel to the obligation screens.

Some of the benefits of this change include:

e Enhanced controls for both FEMA and the grantee. Because funds will
be obligated and disbursed at the project level, drawdowns for each
individual project cannot exceed the amount obligated for that project,
therefore eliminating the possibility of overdrawing funds on an individual
project.

e Simplification of data analytics. Analyzing data to perform payment
reviews and other audit sampling will be selected using information
contained in FEMA'’s systems. This new process will provide greater
transparency on a nationwide basis, reducing the burden on grantees and
FEMA.

e Streamlined reporting process. Reports will provide both obligations
and draws by project for quarterly reports that grantees can use as the
basis of the quarterly reports or as a reconciliation control for their
reporting process.

The change will be effective for disasters occurring after the implementation date and
will not be applied retroactively to prior disasters. The change was implemented March
1, 2015. For disasters declared after March 1, 2015 the grantee will be required to
request funding on a project by project basis. Funds already in the Grantee’s account
will remain in a lump sum until they are fully drawn down, but new project obligations
will begin to display on a project by project basis.
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Task 2A: Create Obligation and Submit to HMO

1. On the MITIGATION menu, click Funding > Obligations > New (Figure 10-
38).

\#select Dbligation Disaster 7512

“ WG | e Alt+E

ChyDizzter ChqGrop  F Alocations Al+A

GINEMIS / HMGP Versian 3.17.03 11/14/2014
Fle Disaster Projetts | Fundng Plans Repostory  Applications  Admin Window  Help

|_|_ $92592|_ eren | W24 BT IKCCEPT

24

Figtal Yr

Disaster has nat heen declared

IFMIS Comments

!

300,000 |T| sardan

| 120772003 192546 IACCEPT

o [z 2] w00 & [ emren  [f0GRNTIETR popT | W0 |
s e [z wees 3 [ owen [ORHDGME poeT | W0 |
3 | 1 |s—|1_| $9,975|T| jorden |ner3m2mmz:41 ] IACCEPT | oo |
TID_|1_|1_| $150,001|1_| cjordan |02m9f201021:053? IACCEPT | mo |
D ER E

|3

Print Eypand Sort

New | 0K | Cancel |

Figure 10-38: Mitigation > Funding > Obligations > NEW

2. The Project List for New Obligation is displayed (Figure 10-39).

KNEMIS / HMGP Version 3.17.03 11/14{2014

File Disaster Projects Funding Plans Repostory Applications  Admin Window Help

H @ B

ChgDisazter ChaGroup  Planz

&

HEMIE

\¥5elect Dbligation Disaster 7512

I

Exit

B Print Expand Sort

Wew Cancel

o o [ P -|
j i IFMIS Comments
FEMA Total Previous | Total Previous | Total Pending Avallable |2
Project Nr| Aplen 1D Allocation Obligation Obligation Ohligation j
a [ 1 ]2 gaoogon|  §298000 0| $2,000
*_ o T 0| i ET
s e B | | s | A0 |
st T 0] 0] 0] T T
2 fo|[s [ [ man] | il T F T
IR 0| 0| 80| W [an |
[ 7 [ s 0| 0] 04N
[ & |2 | 0| 0| 0| 0

|

e

0K | Cancel |

Figure 10-39: Mitigation > Funding > New Obligation
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NOTE: The list displays projects that have allocated funds and are associated
with the current disaster number. The list also includes projects that
have been obligated previously. Obligations are initially sorted by FEMA
project number. Each Data Field can be sorted from highest to lowest or
vice versa. Disaster Number is now displayed on the blue banner.

3. Table 10-4 describes the Project List for Obligation data fields.

Table 10-4: Project List for Obligation Data Fields

DATA FIELD INFORMATION DISPLAYED

FEMA Project Nr Number assigned to the project application during the Eligibility
Determination process; also referred to as FEMA Project number

Aplcn ID System-generated Grantee Application ID number for the project
Total Previous Project amount
Allocation

Amount does not include administrative costs that were
included in the total amount of the allocation submitted and
approved by ES

Total Previous Amount previously obligated

Obligation

Total Pending Amount that has been obligated but not yet approved by SFS
Obligation

Available Amount that has yet to be obligated for the project

Obligation
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4. Highlight the project for which you wish to obligate funds (Figure 10-40).

m NEMIS / HMGP Yersion 3.17.03 11/14,/2014

File Disaster Projects Funding Flans Repository  Applications  Admin Window  Help

“ H O ©® # & [
Chg Disaster Chg Group Flanz MERIZ Exit
FEhA Total Previous Total Previous Total Pending Available -
Fraject Br| Aplen 1D Allacation Obligation Obligation Obligation
K [ 2 | $300,000 | $298,000 | $0 | 2,000
[z | 1 | $150,001 | $150,001 | $0 | §0
[ 3 | &8 | $9,975 | 50| $0 | $9,975
[ 4 | 10 | $0 | 50| $0 | §0
[ 5 | 11 | $92,592 | $92,592 | $0 | $0
[ 8 | 14 | $0 | 50| $0 | $0
hd
Prirt | Expand Sort | Hew | Cancel |

Figure 10-40: Mitigation > Funding > Project List for Obligation

5. On the bottom right part of the Project List, click the NEW button. Three tabs
with Obligation information are displayed. The Worksheet tab is displayed by
default (Figure 10-41).

GRNEMIS / HMGP Yersion 3.17.03 11/14/2014
File Disaster Projects Funding Plans Repository  Applications  Admin  Window  Help

LGl @

Chy Dizaster Cha Group

=]

Plans

23

MEMIZ

ik

Exit

\%Dhligation Dstr: 7512 FEMA Proj: 7 - R Aplcn: 12 Amendment: 0 Action: 1

WorkSheet | Commentsl Authorization |

—Past T
Total Amount Total Amourit Total Amourit Available
Previously Allocated Previously Obligated for Mew Obligation

$404 411 $0 $404 411

— MNew Obh
Project Amount To
Be Chligated Grantee Admin Est Subgrantee Admin Est Total Obligation
$404,411 § § $404,411
Hote: Project Amount Cannot Exceed Total Amount Available for Hew Obligation

Pririt | Delete |

Figure 10-41: Mitigation > Funding > Obligations > Worksheet Tab
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6. In the top right part of the Title Bar, note the Action Nr. This is a system-
generated sequential number assigned to this obligation unique to the project
being obligated.

7. The system auto-fills the Total Obligation dollar amount.

8. Click the Comments tab (Figure 10-42).
e |

bq'al:lhligation Dstr: 7512 FEMA Proj: 7 - R Aplcn: 12 Amendment: 0 Action: 1

WiorkSheet Comments | Authorization |

Comment Dt Userid Comment

add | Delere |

Cloze

Figure 10-42: Mitigation > Funding > Obligations > Comments Tab

9. Click the ADD button. A new row for adding comments is displayed. The
system auto-fills the User Name, the Date, and the Time of the entry (Figure

10-43).

lq'al]hligation Dskr: 7512 FEMA Proj: 7 - R Aplcn: 12 Amendment: 0 Action: 1

WorkSheet Comments |Auth0rizati0n
Comment Dt Userld Comment

040715 17:07:058] | EJORDAR -

sdd | Delete |

Cloze

Figure 10-43: Comments Tab with New Row
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10.Double-click inside the Comment box. The Comment Editor is displayed.

11.In the Comment Editor text area, enter the justification for obligating this
project or any comments that may help the reviewers and approvers.

12.Click the OK button. The comments you entered are now displayed on the
Comments tab (Figure 10-44).

GRNEMIS / HMGP Version 3.17.03 11/14/2014

File Disaster Projects Funding Plans Repository  Applications  Admin Window  Help

B @ B &

Chg Dizaster ChgGroup  Plans HEMIZ Exit

ﬁal]hligation Dstr: 7512 FEMA Proj: 7 - R Aplcn: 12 Amendment: 0 Action: 1

WorkSheet Comments | Authorization |

Comment Dt Userld Comment
041075 17:.07:08 (So 2NV Nk igation Comments here. Justification for Obligation .

sdd | Dele |

Figure 10-44. Comments Tab with Comments Added

13.Click the Authorization tab (Figure 10-45).

hﬁaﬂhligation Dstr: 7512 FEMA Proj: 7 - R Aplcn: 12 Amendment: 0 Action: 1
waorkSheet | Comments @

o
— Preparer

Preparer Name: |

Preparation Date: [™"ng/a0/0000 00:00:00

Submit for HWMO &pproval |
HMO ﬂpproual General Message

HMO Authorization Name: |

HiO Authaorization Date: | 0000000 00:00:00

Rewvork to Preparer: Submit to SES

Cloze

Figure 10-45: Mitigation > Funding > Obligations > Authorization Tab
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14.Click the SUBMIT FOR HMO APPROVAL button. The Forward Work Packet
dialog box is displayed (Figure 10-46).

Alert

\?/ Forward workpacket to the HMO

Figure 10-46: Forward Work Packet Dialog Box

15.Click the YES button. The Authorization tab now displays the Preparer
Name and Preparation Date. These data fields are auto-filled by the system
(Figure 10-47).

q’%ﬂhligatiun Dstr: 7512 FEMA Proj Aplcn: 12 Amendment: 0 Action: 1

WnrkSheet' Comments

— Preparer
Preparer Name: {JORDAN, ERIC.
Preparation Date: [ 04j0712015 17.26:38
Submit far MO Aanroyal
—HMO Approval General Message
HMO Authorization Name: |
HMO Authorization Date: | 0000000 00:n0:00
Reywatt to Preparer Sutmit b 55

Cloze |

Figure 10-47: Authorization Tab with Preparer Information Added
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16.0n the bottom right part of the Authorization tab, click the CLOSE button.

17.1f during the process you wish to delete the obligation without submitting to
the HMO, select the Delete button on the Worksheet tab.
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Task 2B: Submit Obligation to SAO Financial Services (SFS)

1.

On the MITIGATION menu, click on Funding > Obligations (Figure 10-48).

Fle Disaster Prjects | Fundng Plans Repastory Anplcafions  Adin Window Help

B

ChyDizazter ChGrowp  F AUUEGUUHS Alt‘m

| Estimate  AIHE

“Select Obligation Disaster 7512

IFMIS Comments

Dizaster hiag not been declared

|_|_| muu|_| s | DN 13 6% REECT

0 | |_| $92,592|_| BgaEN |umar2ma1a29m I&CCEPT |2014

1 |T| $-2,000|T| egaen |1nm5rzm11a:w:52 PCCEPT |2u1u

1 |1_| $150,001|1_| Gjan |02m9m1021:05:37 P&cc&m |201u

|
| |
| B |T| $-9,975|T| tjorden |um3rzmu1az44:53 Pacc&m | o |
1 | B |1_| $9,975|T| ot |05ranm1u12:41:59 Pcc&m | o |
| |
| |

1 |1_| $300,000|T| eforn |12nmane19:25:4e Pcc&m |201u
0

Expand80ﬂ| ey | oK | Cancel |

Figure 10-48: Mitigation > Funding > Obligations

The list of Obligations for the disaster is displayed. Check that you are logged
in with the HMO Group ID. You should not be the same User who completed
Task 2A: Create Obligation and Submit to HMO.

Table 10-5 describes the Obligation Work Packet List data fields.

Table 10-5: Obligation Work Screen List Data

DATA FIELD ‘ INFORMATION DISPLAYED

FEMA Proj # | Number assigned to the project application during the Eligibility

Determination process; also referred to as FEMA Project number

Amend Nr System-generated number of the amendment (O is assigned to the
initial project application submission, 1 to the first amendment, and so
on)

Aplcn ID System-generated Grantee Application ID number for the project
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DATA FIELD ‘ INFORMATION DISPLAYED

Action Nr System generated obligation number assigned sequentially and
unique to the project being obligated

Total Total amount of project funds + grantee and sub-grantee amount
Obligated

Amt

Suppl Nr System generated supplement number for tracking purposes

Preparer NEMIS HMGP User Name of the person who created the obligation

Prepare Date | Date the obligation was created or the most recent date it was edited

System-generated indicator of the status of the workflow in the ES

Status Review: At MA = awaiting transmittal to HMO; At HMO = awaiting
transmittal to SFS module; At SFS = awaiting approval in SFS Module;
Accept = accepted by IFMIS; Void = Obligation was voided.

Fiscal Yr Fiscal year for this obligation

IFMIS Should the Obligation be REJECTED, comments are provided to

Comments explain the cause of the rejection

4. The Obligation work packet is ready for HMO approval if it displays the
following information:

e At HMO
5. Highlight the appropriate obligation. Click the OK button.

6. Three tabs with Obligation information are displayed. The Worksheet tab is
displayed by default.

7. Review the read-only information in the Worksheet and Comments tabs.

8. Click the Authorization tab. Click the SUBMIT TO SFS button (Figure 10-
49).
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ﬂllhli:gatinn Dstr: 7512 FEMA Proj: 7- R Aplon: 12 Amendment: 0 Action: 1
‘WarkSheet | Carmments Im--“-M|‘|

Genersl Meztage

— Preparer
Preparer Name: [JORDAN, ERIC
Preparation Date: [ p4107/2015 17:26:38
—HMO Approval
HMO Authorization Name: |
HMO Authorization Date: | N0A00MM00 0:00:00
Rienwioek b Pregarer Subirt 1o 5F5

Figure 10-49: Mitigation > Funding > Obligations

HINT: If you created the Obligation request and you are now submitting the
request to SFS, the following system error message will be displayed
(Figure 10-50). Click the OK button on the error message and exit out of
NEMIS. Another user with the HMO role will need to log in and submit the

Obligation request to SFS.

MT Obligations [ X |

-
«..l / You cannot submit this obligation since you are the preparer

OK

/

Figure 10-50: Preparer Cannot Submit Obligation Message

9. The Forward Work Packet to SFS dialog box is displayed (Figure 10-51).
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Alett |

?/ Warkpacket wil now be forwarded ko SFS,. .continue?

Cancel |

Figure 10-51: Forward Work Packet to SFS Dialog Box

10.Click the OK button.

11.The "Obligation request submission was successfully transmitted to SFS and
is pending IFMIS reply™ message is displayed (Figure 10-52).

MT Obligation X|

]
1 2 The obligation request submission was successfully transmitted to 5FS and is pending IFMIS reply,
-

Figure 10-52: Obligation Submitted Message

CAUTION: Do not submit more than one obligation at a time. Wait until the first
obligation is processed before submitting another obligation. This
process could take from a few minutes to up to an hour but could take
longer. In every disaster, the first obligation of a new fiscal year is
required to be accepted in IFMIS before another obligation can be
submitted.

12.Click the OK button. On the Authorization tab, note that the system auto-
filled the HMO Approval data fields with your User Name and the current date
(Figure 10-53).
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iR Obligation  Dstr: 7512 FEMA Proj: 7-R Aplcn: 12 Amendment: 0 Action: 1 !EIE

WiarkSheet | Comments  Authorization |

— Preparer
Preparer Name: |JORDAN, ERIC .
Freparation Date: [ n4i07/2015 17:26:38
Subamit far Hlcr Appraws]
—HMO Approval General Mezzane
HMC Authorization Mame: |GAF{REN, ERROL D
HMO Autharization Date: | 041452015 20:30:29
Reswvotl ta Prepater | | Sittart b SES I

Close |

Figure 10-53: Authorization Tab with HMO Approval Information
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Task 2C: Verify Obligation

Obligations submitted in Task 2B are normally processed once an hour. An hour
after submission, the MA or the HMO should verify that the obligation was
processed. If the obligation is still not processed at the end of a reasonable
amount of time, a help desk ticket should be submitted to the FEMA Enterprise
Service Desk at FEEMA-Enterprise-Service-Desk@DHS.GOV.

This task provides steps on how to verify the obligation in the following NEMIS
HMGP functional areas:

¢ Obligations
¢ Project Management7512

¢ Funding Estimate

1. To verify that the obligation has been approved in Obligations, complete
Steps la-1h.

a. On the MITIGATION menu, click on Funding > Obligations (Figure 10-54).

File Disaster Projects |Funding Plans Repository  Applications  Admin Window  Help

Estimate
Cth —————— Cth wp  ni Allocations
Obligations

Figure 10-54: Mitigation > Funding > Obligations

2. The Obligation Project List is displayed (Figure 10-55).

Fle Disaster Projects Funding Plans Repostory  Applications  Admin  Window Help

B 0 8 & U

\{ Select Obligation Disaster 7512 _ (O] %]

IFMIS Comments

Ejordan QT 21 ACCEP
I 32 DDDI HATEN I 0772352014 15:28:36 FEJECT

1 Dizaster has not heen declared
H | i | 11 | $92592| 5 | egarren |07r23r2014182907 F\CCEPT | 2014 |
1 | i | 2 2 | 5-2‘uuu| 4 | egarren |1DIDS.QU1118:1?:52 F\CCEPT | 2010 |
3 | 1 | g 2 | 5-9‘975| 3 | ciordan |um3r201u1s:44:53 F\CCEPT | 2010 |
3 | 1 | g 1 | $9‘975| 2 | gjordan |usr30r201u12:41:59 F\CCEPT | 200 |
] | i | 1 1 | $150‘uu1| 1 | ciordan |02m91201u 21:05.37 F\CCEPT | 2010 |
1 | i | 2 1 | $3uu‘uuu| 0 | ejordan |12nmuua19:25:4s F\CCEPT | 2010 |
(| |
: | Expend ot New Ok Cancel |

Figure 10-55: Obligation Project List

a. Table 10-6 describes the information displayed in the Obligation
Project List.
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Table 10-6: Obligation Project List Data Fields

DATA FIELD INFORMATION DISPLAYED

FEMA Proj # Number assigned to the project application during the Eligibility
Determination process; also referred to as FEMA Project number

Amend Nr System-generated number of the amendment (O is assigned to
the initial project application submission, 1 to the first
amendment, and so on)

Aplcn ID System-generated Grantee Application ID number for the project

Action Nr System-generated obligation number assigned sequentially

Total Obligated
Amt

Total amount of project funds + grantee and subgrantee amount

Suppl Nr

System-generated supplement number for tracking purposes

Preparer

NEMIS HMGP User Name of the person who created the
obligation

Prepare Date

Date the obligation was created or the most recent date it was
edited

Status System-generated indicator of the status of the workflow in the
SFS Review: At MA = awaiting transmittal to HMO; At HMO =
awaiting transmittal to SFS module; At SFS = awaiting
transmission to SFS Module; Accept = accepted by IFMIS; Void
= Obligation was voided

Fiscal Yr Fiscal year for this obligation

IFMIS Should the Obligation be REJECTED, comments are provided to

Comments explain the cause of the rejection

b. Highlight the row of the obligation you wish to verify.

c. If the status of the obligation is AT SFS you may need to wait for a few
minutes—depending on volume—to have the obligation move to the
IFMIS module. (Figure 10-56).
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Fle Disaster Projects Funding Plans Repository Applications  Admin  Window  Help

1,500 uuu| |

joporto

E ® 8 &

ChaDimzter ChgGrowp  Phuc  MEMIS  Est

N'.%Select Dbligation Disaster 9046

FEMA | Amend Action Suppl

Proj#| Hr |ApleniD| Hr | Total Obligated Amt| Hr Preparer Prepare Date Status Fiscal Yr IFMIS Comments
R BE | | 070972014 1:34:31 I/-\t HMO | mi |

IR
[1} $500,000 l_ joporto 07092014 11:34:17 Ft FMS

4]0 |_|_| sa0p00[ 4 [ jopoto | DTSRI 3403 [ACCEPT | e |
;| ] |T|17| $100000[ 3 [ jopolo [ 78014 11:3548 ACCERT EED
; |D_|2—|1_| $m‘uuu| 2 | joporto |u7/oat2014113335 IACCEPT | 2014 |
1 |D_|1_|T| #4188 1 | jopoto | OTASE01411:3314 [ACCEPT | 2014 |
1] ,1_|1_| 262 0 [ egaten [ DN414STZ3 BCCERT | e |
4 [2]
Print Expand Sort Hlews | 'Q—KI Cancel |
Figure 10-56: Obligation Status at SFS
d. Itis required that a previously-submitted obligation be status at IFMIS
before a subsequent Obligation can be submitted. Any attempt to
submit another obligation prior to the previous obligation being moved
from AT SFS to AT IFMIS will result in a message similar or identical to
the one below. It is anticipated this process will take up to 3 minutes
on average but may take longer in certain extraordinary circumstances,
such as high volume or server issues. (Figure 10-57).
B2 8 s ¥ |

e |

e Preparer-
Proparer Marme: [SARRERN, ERAOL D
[ omizazoia Tezear

Frenaration Datn:

R Obligation  Dstr 7512 FEHA Prok 7 - R Aplens 12 Amendments 0 Actions 1

—HMO App

HMO Authorization Hame. [

HMG Authorization Date: [ GLOGOG00 000000

Tkt Prapacsr | [

0 (e, rrnbeer) of 6 has sready been used and/or oc&"?ﬁl e by

T 51°5 & raming I

IFMIS

i

The abdgation raguast

wiag NOT

Subimi o 5FS

Figure 10-57: Obligation not submitted message due to previous
obligation Status at SFS

e.
been approved.

If the IFMIS Status for that project is "ACCEPT,” the obligation has

NOTE: If the IFMIS status is "REJECT,” discuss the message in the IFMIS
Comments with the system sustainment staff. After resolving any issues,
submit a new obligation as described in Task 2A: Create Obligation and
Submit to HMO. Be sure to incorporate the changes recommended by the
system sustainment staff. A remedy ticket may be required.
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3. To verify that the obligation has been approved in Project Management,
complete steps 3a—3e.

a. On the MITIGATION menu, click on Projects > Management (Figure
10-58).

File Qisaster|Projects Funding Plans Repository  Applications  Admin  Window  Help
” ¢ Application Development .
Chg Disaster Che  ENgibility Determination  »

Appeals

Field Surveys

Closeout

Figure 10-58: Mitigation > Projects > Management

b. The Project Management Project List is displayed (Figure 10-59).

File  i=aszter  Projech Funding  Flans Reposikor Y] TP=" o T = = s [ o Ty T L] 5=
= =] 23 =
Cha Dicaster Cha Greup Planz MERIES Ezit
@ select Project: Approved Proj Disaster 7512 [_ O] <] I
Fema Proi Hr| Amend Hr | applic 0| suffix| ST | Regionl| Project Title | =]
5 1 11 |T|EI E] 7512-02 La Paz County Multi-Jurisdictional HMP Application
1 a 11 | F Fiv 9 7512-02 La Paz County Multi-Jurisdictional HMP Application
=] a 14 | F IH 9 Golden Triangle POD Multi-Jurisdictional Hazard Mitigation Pl:
7 0 12 [TrR [2= [ @ [BISBEE FIRE STATION-WIND RETROFIT
7 1 R || Az a5 ||BISBEE FIRE STATION-WIND RETROFIT
8 0 22 F AZ 8 |Pima County Generator Phase |l
9 0 30 I [#= [ @ [1604-00171 Golden Triangle POD Multi-Jurisdictional HMP
10 0 21 [TrR [2= [ @ [Phoenix City of, Shelter Application
10 1 21 [TrR [2= [ @ [Phoenix City of, Shelter Application
11 1 3z [[rR [2= [ @ [Gila County Shelters - Necaize 7512-01
11 ] 3z [[rR [2= [ @ [Gila County Shelters - Necaize 7512-01
12 0 33 [[rR [2z [ 8 [GILaCOUNTY SHELTERS-MNECAISE
-

Print Expand Sort I [a2e I Cancel I

Figure 10-59: Project Management Project List

c. Select the Project whose obligation you wish to verify. If the project has
several rows, select the row with the highest amendment number.
Click the OK button.

d. Two tabs with Project Management information are displayed. The
HMGP Project Management tab is displayed by default (Figure 10-
60).
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Q%HMGP PROJECT: DISASTER #: 7512 FEMA PROJ #: 7-R  APPLICATION ID: 12 AMENDMENT #: 1

i HMGP Project Management ;| Funding Activity

— Mitigation Project D iption
Amendment Status @ Waid Approval Status @ Approved
Praject Tile : BISBEE FIRE STATIOMN-IND RETROFIT

Grantee : Statewide Subgrantee © Bizhes
Grantee County Mame : Statewide Subgrantee County Name ©  Cochise
Grantee County Cade : 0O Subgrantee County Code : 3
Grantee Place Name : Statewide Subgrantes Place Mame : Bishee
Grantee Place Code: 0 Subgrantes Place Code : 6260

Project Clozeout Date: 00000000

—Work Schedule Status

Description TimeFrame Due Date Revized Date Completion Date
|Grarrt approval | 14 days | Q000000 | Q000000 | 00000000
Flid advertizement | 45 days | O0D0AD000 | O0D0AD000 | 00000000

Federal Eligibility | &pplication Des | Eriranment Condition

Frint

| Cloze I

Figure 10-60: Mitigation > Projects > Management >

HMGP Project Management Tab

e. Click the Funding Activity tab. On the bottom right part
note the Total Obligated Amount (Figure 10-61).

of the tab,

iq'gHMGP PROJECT: DISASTER #: 7512 FEMA PROJ#: 7-R APPLICATIONID: 12 AMENDMENT #: 1
HMGF Project Management . Funding Activi
Tatal Approved Federal Total Approved Federal  Mon-Federal  Total Approved Non-Fed
Filker Cozt Share Percent Share Amount Share Percent Share Amount
’7 Approved Al & I 30 75.00% §0 25,00% $0
Previ: Froject Allocations
Alloe IFMIS Fizcal  ES Support ES Amend Proj Allac Amount  Grantee Admin Subgrartes Admin Total
Mr - Status  IFMIS Date  Submizsion Ot Year Reg ID Mumber Fed Share Amourt Amaurt Allac Amourt
| & | A |o7aem4 [ orRaR04 |24 | 912765 0 404 411 $0 $0 404 411
F40d,411 50 50 Fd0d 411
4 | i
FPrewvious Project Obligations
Project Obligated
Action IS Fizcal SFS Support SFs Amourt - Fed  Grantee Admin Subgrantee Admin  Total Obligated
Mumber Statuz  IFMIS Date  Submission Ot Year Req D Amend Share Amaunt Amount Amourt
| 1 | &, | 04152015 | 04442015 |2015 | 918200 3 | F404 411 | $0| $D| F404 411
| Fab4 411 | $0| $D| Fab04 411
1 | 2
Pritit | Close I

Figure 10-61: Mitigation > Projects > Management >
Funding Activity Tab
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4. To verify the obligation in Funding Estimate, complete Steps 4a—4e.

a. On the MITIGATION menu, click on Funding - Estimate (Figure 10-62).

File Disaster Projecks | Funding

Flans Repository  Applications  Admin Windows  Help

@ q Estimate
Chgq Dizaster Chg Group NI Allacations
Obligations

Figure 10-62: Mitigation > Funding > Estimate

b. The HMGP Financial Activity tab is displayed by default.

c. Atthe top left part of the tab, select the Grantee from the drop-down list.

d. The tab displays five columns of data for various funding amounts:
e Projected A
e Total Allocated in NEMIS B
¢ Available C (A-B)
e Total Obligated in NEMIS D
e Available E (amount obligated minus the current estimate or A - D)

e. Note the Obligated dollar amount in Column D (Figure 10-63). This
amount should now include your latest accepted obligation.

ﬁ%Funding Estimate Disaster #: 7512 State: AZ Region: 9 Declaration Date: 11/18/2012
ST - |

HMGP Financial Activity |Financia\ Info | Dizaster Lock-in Review | Financisl Details | Budget Planning | Commentsititachments | PF:J-'-I

Projected Total Allocated in REMIS Aailahle Tatal Obligated in MEMIS Available

2 B C(&-B) D E (&-D)
HMGP Project Funds: | $SD,DDD,DDD| | $955,9?9| | $?9,043,021| | $945,004| | $?9,054,995|
Regular Projects: | 70400000 | 5854417 | 63545508 | seazig | $69,547 588
Iitistive Projects: | $4,000,000| | $0| | $4,000,000| | $u| | $4,000,000|
Planining Projects: | $5,500,000| | 1 02,55?| | $5,49?,433| | $92,592| | $5,50?,408|
Subtotal: | $SD,DDD,DDD| | $955,9?9| | $?9,043,021| | $945,004| | $?9,054,995|
State Management Cost: | $3,000,000| | $0| | $3,000,000| | $n| | $3,000,000|
Total: | 583000000 | 5956979 | 582,043,021 | sa45.004 | $82,054,596|

For digasters declared on of after 114352007 HMGP Project Funds = Regular Projects + Initistive Projects + Planning Prajects.
State Management Cost is separate from HWMGP Project Funds.

Print |
Figure 10-63: Obligated Amount Displayed in HMGP Financial Activity
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Task 2D: Notify Grantee of Obligation

NOTE: This task is executed outside of NEMIS HMGP. It is included in this User
Manual because it completes the Manage Allocations and Obligations
process.

Send a letter to the Governor’s Authorized Representative (GAR) indicating
that the funds are available and have been transferred to the Smartlink
account, if applicable.

A copy of this form letter is provided in the References Section of this unit.
Regions may use a Regional specific format, as long as all necessary
information is included. Enter the project-specific information in the form
letter.

HINT: Save the letter using the “Save As” feature, giving the letter a different file
name.
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Part 3: Deobligation

Execute the Deobligation process in NEMIS HMGP if any of the following
conditions are true:

e A project has a cost under-run during Project Closeout
e Grantee chooses to withdraw a project after funds have been obligated

e The Grantee or Subgrantee are returning unearned or unwanted
administrative funds

The Deobligation process is almost exactly the reverse of the Obligation
process. Figure 10-64 compares the processes of Obligation and Deobligation.

OBLIGATION
Submit .| Approve Allocate | Obligate
Project Project = Funds = Funds

DEOBLIGATION

Amend Approve Deobligate Deallocate
Project = Project = Funds 7 Funds*

Figure 10-64: Obligation and Deobligation Processes (*if needed —
see Unit 10 Part 4, Deallocation)
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Task 3A: Create Deobligation and Submit to HMO

1. If deobligating Federal funds, after the project has been amended and
approved, on the MITIGATION menu, click on Funding > Obligations (Figure
10-65).

il Prajects | Fundin Repository  Applications  Admin Window  Help

sssss

Figure 10-65: Mitigation > Funding > Obligations

2. The Select Obligation List is displayed. Click the NEW button.

3. The New Obligation list is displayed (Figure 10-66). Highlight the project for
which you wish to de-obligate funds. Click the NEW button.

@ New Obligation Disaster 6120

FEMA Total Previous | Total Previous Total Pending Ayvailable ﬂ
Project Mr| Aplcn 1D Allocation Chligation Ohligation Ohligation
| 4 | 31 | §1,819,251 | $1,818,251 | $n| 50
| 6 | 22 | §10158745|  §10,158,745 | 50 | 50
| 8 | 12 | 30 | 50 | 30 | 30
| 8 | 3 | 50 | 50 | 50 | $0

| 14 | 5 | $27,760 | $27,760 | §0 | §0
[ 17 | 42 340 | 540 | 30| 50
Print Expand Sart Mew Cancel

Figure 10-66: Obligation Project List
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4. Table 10-7 describes the information in the Obligation Project List.

Table 10-7: Obligation Project List Data Fields

DATA FIELD ‘ INFORMATION DISPLAYED

FEMA Project Nr Number assigned to the project application during the Eligibility
Determination process; also referred to as FEMA Project
number.

Aplcn ID System-generated Grantee Application ID number for the
project

Total Previous Project amount allocated

Allocation

NOTE: Amount does not include administrative costs
that were included in the total amount of the
allocation submitted and approved by ES.

Total Previous Amount previously obligated

Obligation

Total Pending Amount that has been obligated but not yet approved by ES
Obligation

Available Obligation | Amount that has yet to be obligated for the project

5. The Deobligate Funds dialog box is displayed (Figure 10-67). Click the YES
button to continue.

Obligation X

?/ The FederalFunds for ths project have been fuly alocated and obligeted. Selecting Yes wilalow you o deobliate project funds. Selecting No wil cance this transaction,

Yes No |

Figure 10-67: Deobligate Funds Dialog Box

6. Three tabs with Obligation information are displayed. On the right side of the
Obligation title bar, note that Action Nr is now "2,” referring to the deobligation
request. The original obligation created in Task 2A was Action Nr "1.”

7. The Worksheet tab is displayed by default (Figure 10-68).
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%Dbligation Dsktr: 5120 FEMA Proj: 10 - F Aplcn: 33 Amendment: D Action: 2

WiorkSheet | Comments | Authorization

— Past Transactions

Total Amount

Prewviously Allocsted
$12,000

Total Amourt
Previously Obligated
$12,000

Total Amount Available
for Mewy Chligstion
30

— Mew Obligation

Project Amount To
Be Ohligated

Grantee Admin Est

Subgrantee Admin Est

Total Obligation

$ $ s |

Hote: Project Amount Cannot Exceed Total Amount Available for Hew Obligation

Administrative Cost Calculation

up to goooo0| =% (0.03)

O $1.000000] 2
up o J U ¥4 [0.02]
i Sjidi Scal
Telingg) Sl wto | $5000000] 1% (001) LI
Excess | $5.000001] 5%  (0.005)
N [ |

Figure 10-68: Worksheet tab showing amounts previously Allocated and
Obligated and selection of the Sliding Scale Radio Button to ensure
proper calculation

In the Project Amount to Be Obligated field, enter the minus sign "-" followed
by the dollar amount to be deobligated.

Press the Tab key. The amount is displayed in the Total Obligation field.
Notice the minus sign before the amount and the red font (Figure 10-69).

10.When deobligating project funds as well as Grantee and Subgrantee

Administrative funds, always use the sliding scale radio button to ensure the
Grantee and Subgrantee Administrative funds are calculated correctly by the
system and included in the Total Obligation field along with the Project
Amount to be deobligated (Figure 10-69).
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%ﬂbliqatinn Dsbr: 6120 FEMA Prof: 10 - F Aplen: 33 Amendment: 0 Action: 2

Worksheet | Comments | Authorization |

[~ Pazt Tranzactions
Total Amourk Tobal Amount Toksl Amount Avaisbie
Previousty Allocaled Frevinushy Oblgated for Henwt Obligaticn
| 12,000 $12,000 30
~Hew ﬂiﬂﬂm — -
Priject Amourt To
Be Ohigabed Grantes Admin Est ‘Subgrantee Admin Est Total Obgation
)j $10000 | 2 | $400 | §10,452
Hote: Project Amount Cannol Exceed Tolal Amount Available for Hew Obligation
~ Administrative Cost Calculation S—
= up lo $100000( 3% 002
upla $1.000000] 2% ooz
= Shiing Scale s
up o | ﬁ.il:ﬂjﬂll 1% om AI
f Excess | $5.000001[ 5% (0.008)
Prirt I [relels I

_ oo |

Figure 10-69: Deobligation using the Sliding Scale Radio Button to

ensure proper calculation

11.If necessary to override the Grantee or Subgrantee Administrative amounts
generated by the system, the user will be prompted to acknowledge the

continuation of the override (Figure 10-70).

&aubligatiun Dstr: 6120 FEMA Proj: 10 - F Aplcn: 33 Amendment: 0 Action: Z
WorkSheet | Comments | Authorization |
~PastT

Total Amourt Total Amourt Tatal Amourt Available
Previously Allocated Previously Chiigsted for Mew Obligation
§12,000 §12,000 0

Project Amourt To
Be Obligated Grantee Admin Est Subgrantee Admin Est Total Obligation

$-10,000 | $.52 | §-450 -§10,452

Hote: Project Amount Cannot Exceed Total Amount Available for Hew Obligation

ive Cost C

! #io0000[ 3% (003
9 e e FT.000000| 2% o
upto 0o, % 0.02
= Sliding Seale oy i
upto $so00000[ 1% (0.01)
Exoess $5.000001 [ 5% (0.005)

SubGrantee Admin Override

Figure 10-70: Grantee Admin Override acknowledgement message

12. Selecting No will return the amount overridden to the previous amount

calculated by the system. Selecting yes will prompt a second

acknowledgement confirmation. (Figure 10-71).
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&%Ubligation Dstr: 6120 FEMA Proj: 10-F Aplcn: 33 Amendment: 0 Action: 2

Worksheet | Cummema' Authorization

~Past T

Tatal Amaurt
Previously Alocated
§12,000

Tatal Amount
Previousty Chligated
12,000

Tatal Amaunt Availahle

for Mewr Chligation
0

~New Dbligation

Be Obligated

Project Amourt To

Grantee Admin Est Subgrantee Admin Est Tatal Ohligation

510,000

[ w2 §-450

Hote: Project Amount Cannot Exceed Total Amount Available for Hew Obligation

§10,452

" Percent
¥ Siding Scale

SubGrantee Admin Ovetride

ive Cost Calculati

up to
up to

upta

$1DD,DDD| ¥ (003
$1 ,DDD,DDDI %02
$5,DDD,DDD| 1% (001

Excess $5,DUD,DDW| 5% [0005)

[

\?/ Are you sure you wish to proceed with overriding this system generated financial transaction? If you select 'ves you will be required to provide justification which wil be automatically sent to HQ HMGP Program Delivery,

Figure 10-71: Grantee Admin Override 2" acknowledgement

message

13.0nce again, selecting No will return the amount overridden to the previous
amount calculated by the system. Selecting Yes will open the Comment
Editor which will require that a comment be entered justifying the calculation
override. This will allow the override, and the user will be able to continue with
the Obligation/Deobligation process.

14.Click the Comments tab (Figure 10-72).

&%Dbligatiun Dskr: 5120 FEMA Proj: 10 - F Aplcn: 33 Amendment: 0 Action: 2

workSheet : authorization |
Comment Dt User Id

Comment

Add

Delete |

Close

Figure 10-72: Mitigation > Funding > Obligations > Comments Tab

15.0n the bottom right part of the tab, click the ADD button. A new row for
adding comments is displayed. The system auto-fills the Date and the Time of
the entry and the User ID (Figure 10-73).
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“Dbligatiun Dstr: 6120 FEMA Proj: 10 - F Aplcn: 33 Amendment: 0 Action: 2

wWorkSheet Comments | ajthaorization

Comment Dt Userld Comment
04/27/15 20:06:09 -
add | Deete |

Figure 10-73: New Row for Comments

16.Double-click inside the Comment field to access the Comment Editor.

17.1n the Comment Editor text area, enter a justification for the deobligation

request.

18. Click the OK button. The comments are now displayed on the Comments tab

(Figure 10-74).

Figure 10-74: Deobligation Comments Added

19.Click the Authorization tab (Figure 10-75).

“Dhligation Dstr: 6120 FEMA Proj: 10 - F Aplcn: 33 Amendment: 0 Action: 2
WorkShest Comrments | Autharization
Comment Dt Userld  Comment
RS pi kg il A=l R S e PN SUI T his deobligation was crested bhecause the project costs are. -
tdd | Delete |
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— Preparer

Freparer Name: |

Preparation Date: [ no/00/0000 00:00:00

Submit for HWMO Approval |

——HMO Approval

HMO Autharization Mame: |

HO Authorization Date: | 00000000 00:00:00

Fewwvork ta Preparer

Submit to SES

General Message

Close

Figure 10-75: Mitigation > Funding > Obligations > Authorization Tab
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20.Click the SUBMIT FOR HMO APPROVAL button. The Forward Work Packet
dialog box is displayed (Figure 10-76).

‘?I’J Forward workpacket to the HMO

Figure 10-76: Forward Work Packet Dialog Box

21.Click the YES button.

22.The system will notify that the deobligation was successfully submitted to the
HMO and for what fiscal year it was submitted. (Figure 10-77)

“Dbligation Dstr: 6120 FEMA Proj: 10 - F Aplcn: 33 Amendment: 0 Action: 2

workSheet I Comments Authorization I

—— Preparer

Deobligation

-
\_12 This decbligation was successfully submitted to HMO For Fiscal vear 2011,

General Message

——HMO Approval

HMO Authorization Mame: |

Hwo Authorization Date I 00000000 O0:00:00

Rework to Preparer Submit ta SFS

Cloze I
Figure 10-77: Deobligation submitted to HMO for FY notification

23.Click the OK button. The Authorization tab now displays the Preparer Name
and Preparation Date (Figure 10-78).
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g obligation Dstr: 6120 F
WilarkSheet I Comments

- F aplcn: 33 amendment: 0 A&ction: 2

FPreparer

Freparer Marme: |GARREN, ERROLD.

Preparation Date: [T 04/27/2015 20:156:47

Submit for HMD Approswal I

——HMO Approval General Message

HMO Authorization Name: |

HmO Authorization Date: | 00000000 00:00:00

Rewvork to Preparer I Subrnit ta SFS I

Close I
Figure 10-78: Authorization Tab with Preparer Information Added

24.0n the bottom right part of the Authorization tab, click the CLOSE button.

HINT: The system will check IFMIS for availability of funds by Fiscal Year,
beginning from the oldest Fiscal Year in which funds were obligated for
this disaster. If the disaster was declared after the implementation of the
SFS process, the system will only check the applicable project for the
availability of funds. The system will keep checking until it finds a Fiscal
Year with sufficient funds to deobligate.

If there are not sufficient funds in any one fiscal year, the user will receive
a message outlining the totals available in different fiscal years. See the
mocked up screen shot below as an example of the message outlining the
totals available in different years. (Figure 10-79)

It may be necessary to create more than one deobligation if there are
insufficient funds in any one fiscal year. If this is the case, delete the
deobligation on the Worksheet tab and start over.
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Available IFMIS Funds By Fiscal Year Clqim Available IFMIS Funds By Fiscal Year I
IF-. gooi
Mo single fiscal year has enough funds for this deobligation. Mo single fiscal year has enough funds for this deobligation.
You will need to divide the deobligation into multiple Wor  youwill need to divide the deobligation into muttiple
deobligations based on the following available funds for deobligations based on the following available funds for
each fiscal year listed: each fiscal year listed:
Fiscal Year Available Fund = Fiscal Year Available Fund A

2001 $2,673,086 20086 $6

2002 52 2007 §7

2003 $3 || 2008 §8

2004 4 i 2009 $9

2005 35 w 2010 §10

2006 $6 1 2011 §11

2007 37 2012 §12

Pt | K| Piint

Figure 10-79: Screen shot showing amounts available for
deobligation in different years

Addendum: The figures shown on the available funds by FY screen are potentially
rounded either up or down as determined by the exact amount remaining in the
indicated fiscal year. Should your deobligation be rejected and the IFMIS comment
read “Credit status only valid for expends or invoices,” the likely cause is that the
figure shown as available for the applicably FY has been rounded up. Deobligating
$1 less than shown available should rectify the reject and allow you to deobligate
the project successfully.
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Task 3B: Submit Deobligation to Emergency Support (SFS)
1. On the MITIGATION menu, click on Funding > Obligations (Figure 10-80).
Fie Disaster Projects | Funding Plans Repository Applications Admin Window Help

w @ | EstmaFe “‘3
ChoDisatr ChoGowp £ locations ey
Obligations

Figure 10-80: Mitigation > Funding > Obligations

2. The Select Obligation List is displayed. Check that you are logged in with the
HMO Group ID. You should not be the same User who completed Task 3A:
Create Deobligation and Submit to HMO. Select the deobligation with the
status of At HMO and double click or select OK. (Figure 10-81).

\ffselect Obligation Disaster 6120 /0] ] I

1 _I
RN

_I 47
| 59,142 lTl EQAITEN 072102011 144229 FCCEPT

1[0 | 2 | 3 | $-5‘1SB|T| ByATEN |u?r21r2m1m1 3 }ACCEPT | 2011

40 | H | 3 | $-4‘434|T| BGATEN |uvnmm115:4203 }ACCEPT | 2011

3|0 | il | 2 | $-125|T| BgarTen |05r13r201312:04:11 }&cc&m | 2011
1

I | 2 $5‘1UB|T| dmoored |05r10r2m119:1?:33 }ACCEPT | 2011

| !
| !
| |
7|0 KRR $4U|T| garen | 1261012189533 ACCERT | ms |
| 0 IERER $1‘1ra|1_| irdan | DAOEOH 145618 BCCEFT N
| 1] !
| [+ ] |

2 | 2 wom[ [ eweren [ 1ABR0IT {73545 fccET | 200

Prirt |ExpandSort [V | 0 | Cancel |

Figure 10-81: Select the deobligation with status At HMO

3. Three tabs with Obligation information are displayed. The Worksheet tab is
displayed by default.

4. Review the read-only information in the Worksheet and Comments tabs.

5. Click the Authorization tab. On the bottom part of the tab, click the SUBMIT
TO SFS button (Figure 10-82).
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ﬁﬂhligation Dstr: 6120 FEMA Proj: 10 - F Aplcn: 33 Amendment: 0 Action: 2
WorkSheet | Comments  Authorization |

— Preparer

Freparer Mame: |GARREN, ERROL D

Preparation Date: [ n4;27/2015 20:15:47

Submit for HMD Lpproval

General Message

——HMO Approval

HMO Authorization Mame: |

HMO Authorization Date: | 00/00/0000 00:00:00

Cloze |

Figure 10-82: Mitigation > Funding > Obligations> Authorization Tab

6. The Forward Work Packet to SFS dialog box is displayed (Figure 10-83).

Alert Ed

Ej Wiorkpacket will nowe be Forwarded ko SFS. . continue?

: ............ |:| K’ ............. : “ancel I

Figure 10-83 Forward Work Packet to SFS Dialog Box
7. Click the OK button.

8. The Obligation Transmitted to SFS and pending IFMIS reply is displayed
(Figure 10-84).

MT Dbligation

L]
. 1 l) The obligation request submission was successfully transmitted ko 5F5 and is pending IFMIS reply,
s

Figure 10-84: Obligation Submitted Message
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9. The Obligation is now shown on the Select Obligation screen as status At
SFS (Figure 10-85).

ﬁasdect Obligation Disaster 6120

2]

§-10,502 EOAITEN

I §aTTRO| 4 I BOANEN 41472014 203831 FCCEPT

Preparer

Prepare Date Fiscal Yr IFMIS Comments

(TN 201347 |4t SRS

1o [ 2 |T| $.14‘300|T| oot | OSN3 00845 ACCERT [ o |
1] [ 2 |T| $-14‘300|T| garen | DBOGZDI3 173531 ACCERT [ mt |
6 | 2 [ 2 |T| $.14‘593|T| oren | DGIEE0N3 195929 PCCERT [ o |
1] [ 2 |T| $-14‘300|T| e | OS4Z0I3 123522 pCCERT [ mt |
3]0 [ 2 |T| $.125|T| egren [ CSHSE3 120411 ACCERT IEI
1 | 0 | 2 |T| $-14‘300|T| eorden |12f31i20121815?:08 PCCEPT | 201 |
o | & |1_| $40|T| egren [ 12912165533 ACCERT EE

of

Prit | Exprand Sort |

[ew | oK | Cancel |

Figure 10-85: Obligation Status At SFS

CAUTION: Do not submit more than one deobligation at a time. Wait about an

hour, or until the first deobligation is processed, before submitting
another deobligation. If it is the first obligation or negative obligation
(deobligation) of the new FY, you must wait until the obligation has
been accepted by IFMIS before submitting another transaction.

10. Similar to an obligation, if the status of the obligation is AT SFS you may

11.

need to wait for a few minutes depending on volume to have the obligation
move to the IFMIS module.

The Authorization tab now displays the HMO Authorization Name and
Date (Figure 10-86).
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mﬂhligation Dstr: 6120 FEMA Proj: 10 - F Aplcn: 33 Amendment: 0 Action: 2

warksheet | Comments | &

— Preparer

Preparer Marme: [GARREN, ERROL Dt

Preparation Date: [ n4/27/2015 20:15:47

Submit for H QA proyal

General Message

—HMO Approval

HMO Authorization MName: IJORDAN, ERIC .

HMO Authorization Date: I 0472772016 20:54:47

Reswvork to Preparer Submit to 5F5

Close

Figure 10-86 Authorization Tab with HMO Approval Information

12.Repeat Task 2C: Verify Obligation, but this time verify the deobligation.

13.Repeat Task 2D: Notify Grantee of Obligation, but this time notify Grantee of
the deobligation.
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Part 4: Deallocation

NOTE: If the system displays the message below (Figure 10-87) while you are
creating the deobligation, this means that the deobligation will be
processed in the current fiscal year and, therefore, a Deallocation is
required.

MT Obligation B3 |

L]
\__l f) Be sure to process the deallocation after the deobligation is approved,

OK

Figure 10-87: Reminder to Process the Deallocation

The Deallocation tasks are the same as the Allocation tasks described earlier in
this Unit. When you enter the deallocation dollar amount, be sure to enter the
minus sign "-" before the dollar amount.

Table 10-8 provides the task names and the corresponding pages in this Unit.
Table 10-8: Task Names and Corresponding Unit

TASK PAGE NUMBER

Create Allocation and Submit to HMO 10-5

Submit Allocation to Emergency Support (ES) 10-17
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References for Managing Allocations and Obligations
Obligation of Funds Form Letter

(Page 1 of 2)

ADDRESS

SUBJECT: PROJECT APPROVAL
FEMA-XXXX-DR-(State)
Hazard Mitigation Grant Program
Subgrantee: NAME OF SUBGRANTEE
Project #: FEMA ASSIGNED NUMBER

Dear

Funding for the above referenced Hazard Mitigation Grant Program (HMGP)
project has been approved and is available for drawdown. The Federal share
of the eligible project cost is $ and has been posted in Smartlink
(enclosed report). Grantee and Subgrantee administrative costs are included in
the funding obligation.

Please refer the Subgrantee to the State HMGP administrative plan for project
cost overrun regulations. If project costs exceed the approved Federal share,
the Subgrantee must contact the Governor's Authorized Representative
(GAR). The GAR will evaluate requests for cost overruns. Written
determination of cost overrun eligibility shall be submitted by the GAR to the
Regional Administrator. Cost overruns shall meet Federal regulations set forth
in 44 CFR 206.438(b).

The State HMGP administrative plan defines the procedure whereby the GAR
may advance portions of the approved Federal share to the Subgrantee. Upon
completion of the HMGP project, the Subgrantee's closeout reimbursement for
the final Federal share of eligible project costs must be submitted to the
Regional Administrator for review and determination.

If you have any questions concerning this action or the information on the
enclosed report, please contact (name) at
(telephone number).

Sincerely,

Regional Administrator
Mitigation, Disaster Recovery Manager

Enclosure: Financial Analysis
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Obligation of Funds Form Letter

(Page 2 of 2)

HAZARD Mi

DISASTER NUMBER:

PROJECT:

FEDERAL EMERGENCY MANAGEMENT AGENCY

FINANCIAL ANALYSIS

TIGATION GRANT PROGRAM

PROJECT NUMBER:

AMOUNT OBLIGATED (FEDERAL SHARE):
GRANTEE ADMINISTRATIVE EXPENSES:
SUBGRANTEE ADMINISTRATIVE EXPENSES:
TOTAL AMOUNT OBLIGATED:

DATE FUNDS POSTED IN SMARTLINK:

AMOUNT POSTED FOR DRAWDOWN:

AS OF , TOTAL FUNDS FOR DRAWDOWN:

STATE SUBACCOUNT NUMBER:
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