
CERT Program Manager 

Unit 11: Course Summary and Conclusion 



• At the conclusion of this training, 
participants will be able to: 
– Define the purpose and core components of a 

local CERT program 
– Use strategic planning to define the mission 

and goals for a local CERT program 
– Describe the purposes and strategies for 

promoting a local CERT program 
– Establish a process for working with 

volunteers 
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Learning Objectives 



– Establish a process for working with 
instructors  

– Establish a process for acquiring and 
managing program resources 

– Build a plan for delivering and managing 
safe training and exercises  

– Describe the role of policies and procedures 
in operating a local CERT program 

– Develop a process for evaluating a local 
CERT program 

– Describe how to sustain a local CERT 
program 
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Learning Objectives (cont’d) 



• How well were the learning objectives 
met? 
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What Do You Think? 



• How well were participant expectations 
met? 
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What Do You Think? 



 
 
 

Keep the 
momentum going! 
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Next Steps 
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Congratulations! 
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Graduation 
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