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Hello. My name is Robert Latham. I’m the Executive Director of the Mississippi Emergency Management Agency. I’m at the FEMA 361 Shelter in Rankin County, Mississippi. 
The safe room here in Rankin County was just recently opened.
We realized after Hurricane Katrina that with the opportunity of mitigation funding we could make our communities safer by providing safe shelter for citizens. And when we told them to evacuate to safe shelter, we need to provide a place for that. So this FEMA 361 shelter, which meets the standards that are established by FEMA, is a place for citizens to go when severe weather threatens.
To date, there are about 62 shelters that meet the FEMA 361 standards that have either been completed or are in the process of being completed that will increase our shelter capacity by over fifty thousand.
I mean … I think the most important partner in this is FEMA. I mean if you look at the cost of these shelters, the bulk of the funding for these shelters came from FEMA in Hazard Mitigation Funds … HMGP funds.
There are a lot partners. Obviously, FEMA is the most important partner for the funding. And certainly, last but not least, are our local partners … cities, counties, school districts, public works, other entities who are so much a part of what we do.
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