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[bookmark: _Toc385353730]SECTION 1—OBJECTIVE AND SCOPE
The objective of the Community Engagement and Risk Communication (CERC) activity documented in this SOW is to recognize and enhance activities undertaken by CTPs help build risk awareness and understanding at the local level, to increase a community's ability to communicate risk at the local level, support local efforts to reduce natural hazard risk within a community or watershed area (e.g. complete mitigation actions), and to keep communities and other stakeholders engaged throughout the Risk MAP process.  Specifically, tasks funded under this SOW support and enhance CERC activities within {Insert watershed/county, community or state name(s)}.  All processes and deliverables shall be completed in accordance with the Federal Emergency Management Agency (FEMA)’s Standards for Flood Risk Analysis and Mapping, dated August 22, 2013, located on FEMA’s website at www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-mapping.  These guidelines and standards (www.fema.gov/media-library/assets/documents/35313) define the specific implementation of the statutory and regulatory requirements for NFIP flood risk projects, and address the performance of related Risk MAP activities.
Tasks completed under this CERC SOW will be completed by the following Mapping Partners:
· {Insert CTP name};
· {Insert name of CTP contractor, if applicable}
CERC tasks cannot result in the production of a Flood Insurance Rate Map.  Activities that can be accomplished under this CERC SOW are as follows:
· Strategic Business Plan and/or Update (required)
· Strategic Planning for Community Engagement
· Meetings and Process Facilitation
· Mitigation Support
· Communication and Outreach to Communities
· Training and Community Capability Development
· Mitigation Planning Technical Assistance
· Staffing
· CERC Pilot Projects
· Mentoring
Contractor support may be used for all activities except Staffing and Mentoring, which must be completed by the CTP.
All supporting data must be retained for three years from the date a funding recipient submits its final expenditure report to FEMA.

Strategic Business Plan and/or Update
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope: The CTP must prepare and submit a Strategic Business Plan which outlines the CTP’s strategic plan for completing CERC activities in FY14.  Plans must document the capabilities and accomplishments of the partner relevant to completing CERC activities for which it received funds; explain the CTP’s vision for implementing or participating in Risk MAP, specifically  describing how the partner’s activities advance the vision, goals and objectives of Risk MAP to encourage communities to take action to mitigate risk; include updates from previous years’ CERC activities (if applicable); and provide recommendations to FEMA regarding action potential for future Flood Risk Projects within the State or local jurisdiction.  
CTPs who also receive an award for the Program Management SOW may combine the Business Plan requirements of the PM and CERC awards into a single deliverable, with approval from the FEMA Regional Project Officer.  The combined Business Plan must include all required elements of the PM Business Plan and the CERC Business Plan.
<Add additional details regarding the scope of this task as propsoed by the CTP or negotiated with FEMA, such as if the Business Plan must be delivered by a certain date to be used in Regional Multi-year Program Planning Activities.>
Standards:  All work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables: The CTP shall deliver the following to the FEMA Regional Project Officer:
 <Add deliverables below based on activities included in this task.>
· Strategic Business Plan for Community Engagement and Risk Communication

ALTERNATE LANGUAGE IF CTP HAS BOTH CERC AND  PM MAS’S
Strategic Business Plan and/or Update
Responsible Mapping Partner:  {Insert name of CTP and other responsible entity/entities}
Scope: Combined the Business Plan requirements of the PM and CERC awards into a single deliverable, with approval from the FEMA Regional Project Officer.  


Strategic Planning for Community Engagement
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope: The CTP will strategically prepare for engagement with watershed communities throughout a project's lifecycle.  Goals of this engagement are to help create understanding and ownership of flood risk at State and local levels and to strengthen and encourage communities to take responsibility for progressing risk reduction actions that will result in a more resilient community.  
Community action cannot be purchased; however, it can be influenced and advanced by proper project and communications planning throughout the Risk MAP process.  Strategic communications planning can be assisted by a variety of tools and activities.  The following potential activities included in this task are listed below:
Integration Planning - Activities include conducting regular, cross-Mitigation meeting(s) for the watershed and/or project area (with emphasis on priority communities) to refresh community profile(s), and develop plans for advancing relationships and mitigation action.
Action Strategy - Support the development of the Regional approach for helping communities to identify and advance mitigation strategies.  Supporting activities to identify and advance actions may include:  evaluation of strategies in local plans and initiatives; primary and secondary research; stakeholder engagement; and facilitated planning processes.
Community Prioritization - Activities include prioritizing communities within a watershed based on action potential and contribution to the action target to define the level of personalized engagements communities receive.
Watershed & Community Assessment - Activities include assessing a watershed and high priority communities to understand what is important to them, their mitigation priorities, and their existing relationships with FEMA.
Relationship Management and Action Plan - Activities include evaluating, updating, and executing on the relationship plan and mitigation action plan(s).
Communication and Outreach Strategy - Support the development and implementation of a Communication and Outreach Strategy for outreach activities including various ad-hoc or regionally defined engagement.  Examples could include expanded kick off meetings, stakeholder coordination, engagement or communications planning, and specialized training.
Additionally, outreach activities for  mapping will be performed and can best be understood as a process that enhances the understanding of the overall National Flood Insurance Program (NFIP) flood mapping program and the flood risk. This task does not include the outreach activities for a specific mapping project that begins during the project Discovery phase and continues through the map production and post preliminary phases.
Note: Communication and outreach activities described in this task are meant to be supplemental or complementary efforts to those identified in the Flood Risk Project MAS.  CTPs and the Region are responsible for confirming no duplication of effort in other awards (grants, cooperative agreements, interagency agreements and contracts).
The overarching goal for outreach is to create a climate of understanding and ownership of the mapping process at the State and local levels.  Well-planned outreach activities can reduce political stress, confrontation in the media, and public controversy, which can arise from lack of information, misunderstanding, or misinformation.  These outreach activities also can assist FEMA and other members of the Project Management Team (PMT) in responding to congressional inquiries. The CTP plans to continue Outreach activities to fulfill its strategy to educate communities on the necessary standards and benefits of developing better flood risk information.
The CTP will market and deliver resources and services that may be available to communities to  increase risk awareness and promote acceptance of mitigation actions.  This does not include the outreach activities for a specific mapping project that begins during Discovery and continues through the map production and post preliminary phases (when funded).  
The following potential activities included in this task are listed below:
Product Development & Dissemination - Develop and disseminate messages and products to support the Communication and Outreach Strategy (developed under the Strategic Planning Task), including social media platforms, websites, fact sheets, newsletters, and press releases. 
Outreach Campaign Implementation – Support implementation of outreach campaigns in communities as identified in the Communications and Outreach Strategy, i.e. the High Water Mark Campaign and Flood Safe.
Other - Other activities as negotiated with the Region.

<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:The CTP shall deliver the following to the FEMA Regional Project Officer:
 <Add, modify or delete deliverables below based on activities included in this task.>
· Integrated and strategic plan for advancing relationships and mitigation action
· New or updated community profiles
· Report prioritizing communities within a watershed based on action potential and contribution to the action target and detailing outreach and coordination activities
· Watershed and Community Assessment
· Communiction and Outreach Strategy
· Update to CTP’s website as needed

Meetings and Process Facilitation (if needed)
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope: The CTP will hold meetings and facilitate decision making processes.  The objectives of this task include coordination and follow through for risk awareness, increased regulatory product adoption and acceptance, and mitigation throughout the Flood Risk Project lifecycle.  Meeting activities include planning, presenting, facilitating discussions and completing any associated follow up.  Meeting activities are only allowable if not funded under an award for a specific project area outlined in a Flood Risk Project MAS, or the CTP must provide additional scope to clarify the difference between the funding under the CERC SOW and the MAS for the specific flood risk project.  The following potential activities included in this task are listed below:
Process Facilitation - Activities include support for implementation of the strategic planning efforts, which could include:  identifying and supporting key community priorities and key influencers; support community identification of mitigation opportunities; gap analysis of community requirements for mitigation implementation; ongoing relationship management; monitoring, evaluation and update.
CCO Meeting - Activities may include planning, presenting and facilitating discussions with community officials for awareness and acceptance of regulatory products.  The purpose of the meeting will be to review data inputs to a flood study, preview changes to preliminary FIRM data and maps, discuss newly identified flood risk and community actions to reduce risk, and provide information about the appeals period, map adoption, and insurance impacts.
Flood Engineering Review Meeting - Activities may include planning, presenting, and facilitating discussions of data inputs and engineering models used for flood studies with community officials.  In addition, draft work maps showing initial study results will be presented during the meeting.  The meeting may also include review of mitigation actions and any non-regulatory products if developed during the project.
Resilience Meeting – Activities may include the planning, presenting and facilitation of community discussions related to mitigation plan status, community risks and hazards, local mitigation action opportunities and best mitigation practices.  
The Mapping Partner shall notify FEMA and all applicable parties of all meetings with community officials at least two weeks prior to the meeting (with as much notice as possible).  FEMA and/or its contractor may or may not attend the community meetings.
<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables: The CTP shall deliver the following to the FEMA Regional Project Officer: 
<Add deliverables below based on activities included in this task.>
· Key Influencers list
· Key Influencer Relationship Management Plan
· Meeting Minutes, Attendees List,  and Actions discussed/identified (provided to Region within 2 weeks of the meeting)

Mitigation Support (Action Advancement and Tracking)
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope: The CTP will leverage Risk MAP data, decision support analyses, products and/or processes to support communities to advance mitigation actions.  The following potential activities included in this task are listed below:
Action Identified - Support for communities to identify mitigation opportunities and/or select amongst alternatives through the provision of data and/or analysis.  Data is considered new data or aggregation of existing data delivered and disseminated in formats readily consumed by the end user.  Analysis (i.e.:  risk assessments; social vulnerability analysis; triple bottom line analysis; and feasibility assessments) may be performed to help identify solutions to identified problems and/or develop requirements for project solutions.
Action Advanced - Support for communities to advance mitigation opportunities including scoping/design; budgeting; obtaining funding; project planning; technical support for zoning and ordinance development; and outreach strategies for project support.  Funds cannot be used to update all or part of a Hazard Mitigation Plan.
Both Action Identified and Action Advanced - Activities to support communities that combine aspects of action identified with action advanced.  
Evaluation and Valuation - Support provided to the community to evaluate and demonstrate the value of the mitigation investment, including the calculation of economic, environmental and/or social benefits or the losses avoided from natural hazard events.
Other - Other activities as negotiated with the Region.  
The CTP shall work in close coordination with Emergency Management throughout  the lifecycle of a Risk MAP project to collect and quantify Actions Identified and Actions Advanced as part of a project specific MAS.   Additionally, Actions will be collected up to 2 years after the close out of a Risk MAP project.  This activity is used to provide for the coordinated effort with Emergency Management for  communicating with communities outside of the lifecycle of the Risk MAP project extending for 2 years beyond completion of the project, for all watersheds that have this 2 years beyond project lifecycle fall within the  Period of Performance of this MAS.

<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables: The CTP shall deliver the following to the FEMA Regional Project Officer:
 <Add deliverables below based on activities included in this task.>
·  Action Identification and Advancement Plan
· Quarterly projections indicating the potential collection of Actions Identified and Advanced
· Updates to Action Tracker with new Actions Identified or Advanced through these coordinations

Training and Community Capability Development
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  The CTP will support community efforts to raise awareness of risk; mitigation planning; risk assessment; as well as assessing, prioritizing, developing and implementing mitigation strategies.  Activities may include: planning, developing and delivering the training or direct support for community capability development.
The CTP must ensure, and must provide documentation when requested by FEMA, that activities funded through this SOW do not replace activities funded under other Federal grant programs, such as Hazard Mitigation Planning or Floodplain Management grant programs.  The following potential activities included in this task are listed below:
[bookmark: _GoBack]Risk MAP data availability and tools- Support building community capability to use and understand the regulatory and non-regulatory components and tools of a Risk MAP project 
Community Capability Development – Support building community capability to sponsor and implement mitigation actions through activities such as:  capability assessment, gap analysis, as well as process, change and project management.
Benefit Cost Analysis (BCA) - Support States, Tribes and local communities to identify, capture, and document the necessary data to run a benefit cost analysis as well as understand how to run the FEMA approved BCA model.  Funds cannot be used to run a benefit cost analysis.
Building Science - Support States, Tribes and local communities in the understanding of construction issues and opportunities in the identified natural hazard and risk areas.
Community Planning - Support States, Tribes and local communities in the consideration of natural hazards in all relevant areas of community planning, i.e. comprehensive plans, capital improvement plans, etc.
Grant Application Development - Support States, Tribes and local jurisdictions in the development of scopes of work, schedules and budgets for a successful mitigation activity grant application.  Funds may not be used to develop, submit or execute a grant proposal on behalf of a State, Tribe or local jurisdiction.
Risk Assessment - Support States, Tribes and local communities in the assessment of relative risk for decision support, including HAZUS or other methods.
Other - Other activities as negotiated with the Region.    
Training can be provided at any time during a flood risk project, and it may be desired to include a series of training activities over the course of a flood risk project.  The CTP will coordinate and/or administer training for communities and/or individual groups regarding {Insert name of training topic(s)}.  The CTP will:
· determine target audience (name of community and/or individual groups, such as CEOs, engineers, GIS employees, etc.)
· advertise to, and confirm, training participants.
· determine training facility.
· follow-up with participants on unresolved issues.
<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All activities shall be performed in accordance with the standards specified in Section 4 - Standards.  CTPs must coordinate with the Regional Project Officer to ensure that any training developed or delivered also complies with Regional standards.
Deliverables: The CTP shall deliver the following to the FEMA Regional Project Officer:
<Add, modify, or delete deliverables below, as necessary>
· copies of draft and final training materials;
· a list of training instructors; 
· a list of all participants and completed course evaluations (such as pre- and post-knowledge surveys) after each training course;


Mitigation Planning Technical Assistance
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  Develop and disseminate products and materials to support States, Tribes and local jurisdictions to to develop, evaluate, update and implement their mitigation plans and strategies.  Technical Assistance provided through Risk MAP should focus on building a community’s capability to plan for and reduce risk.  Technical Assistance should encourage hazard mitigation plan implementation and advance community hazard mitigation actions through the Mitigation Planning Process in the form of administration, technical assistance for specific planning requirements, as well as resources and tools for improved planning.  The following steps are emphasized: 
1. Incorporating new flood hazard and risk information;
1. Updating and refining mitigation strategies, especially as related to new flood hazard/risk information;
1. Training mitigation planning teams; and
1. Incorporating mitigation into existing community plans, programs, and policies.

This task may be used for the creation and dissemination of training and technical assistance for achieving mitigation actions and cannot be used to fund the creation or update of a Hazard Mitigation Plan.  This task cannot fund an activity that is already funded though another Federal grant (including the Program Management SOW) and should not duplicate assistance available to any community engaged in a Risk MAP project or a Hazard Mitigation Assistance (HMA) planning or project grant.
Training can be provided at any time during the flood risk project, and it may be desired to include a series of training activities over the course of a flood risk project.  
<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All Technical Assistance activities shall be performed in accordance with the standards specified in Section 4 - Standards.  Coordinate with Regional Project Officer to ensure that technical assistance also complies with Regional standards.  Additional information may be availalble in FEMA’s guidance document Risk MAP Guidance for Incorporating Mitigation Planning Technical Assistance and Training into Flood Risk Projects.  
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:
{Add as necessary}
· Copies of all technical data provided to State, Tribal and local communities.
· A report detailing the technical assistance provided, including date(s) of technical assistance, type of assistance and State, Tribal or local community stakeholders supported.

Staffing
Responsible Mapping Partner:  {Insert name of CTP}
[bookmark: Text13]Scope:  {Insert description of current staffing levels and types of staff supporting Community Engagement and Risk Communication activities} It should be clear what is being funded by CERC vs. PM vs. Project funding
{Detail request for additional staff to be supported under this agreement and what their roles, responsibilities, and hours allocated to project/budgets will be}
<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All Staffing activities work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer: {these are sample deliverables - add, modify or delete as necessary}
· {Insert number of staff} will attend regional mapping meetings hosted by FEMA Regions. 
· Maintain {Insert number of staff}; potentially utilize {Insert number of staff} current  personnel to support CERC activities.
Table 1.1  Percentage of Staff Time Spent on CERC Tasks
	Staff positions funded under this task
	Strategic Planning for Community Engagement
	Meetings and Process Facilitation
	Mitigation Support
	Comm. and Outreach
	Training and Community Development
	Mitigation Technical Assistance
	Pilot Projects
	Mentoring
	Total
(no more than 100% per employee)

	Example: Communication Specialist
	80%
	10%
	5%
	3%
	2%
	0
	0
	
	100%

	{Insert position name here}
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



CERC Pilot Projects
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  :  (As defined by and negotiated with the FEMA Regional Office and approved in coordination with FEMA HQ)
 <Add additional details regarding the scope of this activity, as appropriate>
Standards:  All work shall be performed in accordance with the standards specified in Section 4 or as specified below.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:

<Add deliverables below, as necessary>


CERC Mentoring
Responsible Mapping Partner:  {Insert name of CTP}
Scope:  Share CTP program experience and related information with peer participants regarding best practices and process improvements for CERC activities. {Insert list of specific knowledge management assets that will be shared/transfered, including with whom and how - ex: best practice write-ups, mentoring meetings or conference calls, etc} 
Standards:  All work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:
<Add deliverables below, as necessary>
· List of exisiting or potential CTP entities to be mentored.
· Schedule and explanation of CERC mentoring activities.
· Report detailing CERC mentoring activities provided.
· Participant Surveys completed by mentored individuals providing feedback on the quality and benefits of the mentor(s) and CERC mentoring activities. 
· <Insert #> CERC Best Practice write-ups to be shared nationally on the FEMA CTP website.

[bookmark: _Toc385353731]SECTION 2—PERIOD OF PERFORMANCE
The activities outlined in this SOW will be completed as specified in the Cooperative Agreement Funding Opportunity Announcement, Award Notice and/or Articles of Agreement. The SOW may be terminated at the option of FEMA or the CTP in accordance with the provisions of the Partnership Agreement dated {Insert Partnership Agreement Date}.  If the SOW is terminated, all products produced to date must be returned and the remaining funds, provided by FEMA for this SOW, from uncompleted activities will be returned to FEMA.
[bookmark: _Toc385353732]SECTION 3—FUNDING/LEVERAGE
FEMA is providing funding, in the amount of {Insert amount of funding provided by FEMA through a Cooperative Agreement}, to the CTP for the completion of this CERC SOW.  The CTP shall provide any additional resources required to complete the assigned activities for this SOW.  The leverage listed below includes in-kind services and Blue Book values for tasks and activities associated with the project.  The current Blue Book (3.0) is dated January 2011 and can be downloaded from FEMA’s Information Resource Library at www.fema.gov/library/viewRecord.do?id=2473.   
Table 3.1 Contribution and Leverage 
	Project Task
	FEMA Contribution
	Partner Contribution
	% Partner Leverage
(of Total Project Task Cost)
	Total Project Task Cost
(FEMA + Partner)

	Strategic Business Plan (required)
	
	
	
	

	Strategic Planning for Community Engagement
	
	
	
	

	Meetings and Process Facilitation
	
	
	
	

	Mitigation Support
	
	
	
	

	Training and Community Development
	
	
	
	

	Mitigation Planning Technical Assistance
	
	
	
	

	Staffing
	
	
	
	

	CERC Pilot Projects
	
	
	
	

	Mentoring
	
	
	
	

	TOTAL FUNDING AMOUNTS
	$
	$
	%
	$
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[bookmark: _Toc385353733]SECTION 4—STANDARDS
The standards relevant to this SOW are available in FEMA’s Guidelines and Standards Policy Memo located at www.fema.gov/media-library/assets/documents/35313.  Additional information, along with links to Guidance, Technical References, Templates and other resources that support these standards, may be accessed and/or downloaded from the FEMA Flood Hazard Mapping website at www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-mapping.  FEMA is in the process of updating existing guidance.  In the meantime, CTPs may refer to historical documents for assistance. Additionally, CTPs and their sub-awardees must comply with FEMA’s Federal Regulation 44 CFR and the appropriate year CTP Funding Opportunity Announcement and Agreement Articles. CTPs shall also coordinate with their Regional office to determine additional standards that should be met. 

[bookmark: _Toc385353734]SECTION 5—SCHEDULE
The activities documented in this SOW shall be completed in accordance with Table 5.1 CERC Task Deliverables Schedule.  If changes to this schedule are required, the CTP shall coordinate with FEMA and other necessary Mapping Partners in a timely manner.  Please also identify to whom the products and/or deliverables associated with each task are to be submitted to (i.e. community, FEMA Regional Project Officer, etc.). <Insert deliverables for all activities included in this SOW in the table below. Examples provided in italics. Deliverables can be itemized/scheduled individually or grouped into a single deliverable date.  Due dates will be negotiated with the FEMA PO.> 
Table 5.1  CERC Task Deliverables Schedule
	SOW Task
	Deliverable
	Deliverable Due Date
	Submitted To

	Strategic Business Plan
(required)
	Strategic Business Plan
	Ex: 2 months from award date
	FEMA PO

	Strategic Planning for Community Engagement
	1) Relationship Management Plan
2) Communication and Outreach Strategy
	3 months from award date (for both)
	FEMA PO

	Strategic Planning for Community Engagement
	New or updated Community Profile
	Within 30 days of FEMA request or identification 
	FEMA PO

	Training and Community Development
	Benefit Cost Analysis workshop – develop and deliver training
(provide final attendee list and completed participant pre/post surveys)
	One per month
	Community
(FEMA PO)

	Training and Community Development
	Community Planning Seminar – develop and deliver training
(provide final attendee list and completed participant pre/post surveys)
	Fall target: Oct
Spring target: Apr
	Community
(FEMA PO)

	
	
	
	



[bookmark: _Toc385353735]SECTION 6—CONTRACTORS
Contractor support may be used for all activities except Staffing and Mentoring, which must be completed by the CTP.
The CTP intends to use the services of {Insert name of CTP contractor} as a contractor for this SOW.  No transfer of funds to agencies other than those identified in the approved cooperative agreement application shall be made without prior approval from FEMA.  The CTP shall ensure that the procurement for all contractors used to complete this SOW complies with the requirements of 44 CFR 13.36. 
Guidance provided in this part includes, but is not limited to, contract administration and record keeping, notification requirements, review procedures, competition, methods of procurement, and cost and pricing analysis.  44 CFR Part 13 may be downloaded in PDF or text format from the U.S. Government Printing Office web site at www.gpo.gov/fdsys/pkg/CFR-2012-title44-vol1/content-detail.html.  Additionally, contractors must not pose a conflict of interest issue.
Part 13 may be downloaded in PDF or text format from the United States Government Printing Office website at www.access.gpo.gov/nara/cfr/waisidx_04/44cfr13_04.html.
OR
The CTP does not intend to use the services of a contractor for this SOW.  No transfer of funds to agencies other than those identified in the approved cooperative agreement application shall be made without prior approval from FEMA.  The CTP shall ensure that the procurement for all contractors, if any are used for this SOW, complies with the requirements of 44 CFR 13.36.
Guidance provided in this part includes, but is not limited to, contract administration and record keeping, notification requirements, review procedures, competition, methods of procurement, and cost and pricing analysis.  44 CFR Part 13 may be downloaded in PDF or text format from the U.S. Government Printing Office web site at www.gpo.gov/fdsys/pkg/CFR-2012-title44-vol1/content-detail.html.  Additionally, contractors must not pose a conflict of interest issue.



Part 13 may be downloaded in PDF or text format from the United States Government Printing Office website at www.access.gpo.gov/nara/cfr/waisidx_04/44cfr13_04.html.
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[bookmark: _Toc385353736]SECTION 7—REPORTING
[bookmark: Text33]Financial Reporting:  Because funding has been provided to the CTP by FEMA, financial reporting requirements for the CTP will be in accordance with the terms of the Cooperative Agreement Funding Opportunity Announcement, Articles of Agreement or Award Notice for this SOW.  The CTP shall also refer to 2 CFR 200.  The CTP shall provide financial reports to the FEMA Regional Project Officer and Assistance Officer in accordance with the terms of the signed Cooperative Agreement for this SOW.
Performance Reporting:  Recipients are responsible for providing updated performance reports using the SF-PPR on a quarterly basis throughout the period of performance, including partial calendar quarters as well as for periods where no grant award activity occurs.  The CTP shall refer to 2 CFR 200  to obtain minimum requirements for progress reporting.  The Project Officer, as needed, may request additional information on progress.

The CTP may meet with FEMA and/or its contractor(s) as frequently as needed to review the progress of the project in addition to the quarterly financial and status submittals.  These meetings may alternate between FEMA’s Regional Office, the {Insert CTP Name} office, and conference calls, as necessary.
The CTP must report performance of the grant in conjunction with the progress reporting.  The performance of the CTP is measured by the following criteria.  If you are completing a CERC project in conjunction with a Flood Risk Project MAS, then you may use the measures outlined in that MAS for your SF-PPP performance criteria.  Quantitative Targets for performance measures will be defined with your FEMA Region and amended to the MAS when completed.
	Measure
	Target

	Continued maintenance, through non-Federal funds, of the processes or systems in place to support the collection, development, evaluation, dissemination and communication of flood hazard and risk assessment data and mapping (e.g., continued data collection related to changes in flood hazards and development in flood-prone areas; continued upgrades to data collection or mapping capabilities to incorporate new technologies; preparation of multiple-year mapping or data collection plans; maintenance of hardware, software, licenses and certifications, etc., necessary to complete, review, monitor and report on the work; etc.). 
	Identify the level of non Federal support you have provided via the previous quarter and show cumulative for the project

	Management and commitment to existing, and continued support of, flood hazard identification and mapping activities and other program activities (such as risk assessments, risk communication and technical assistance for mitigation action) conducted with and by FEMA.
	Identify what tasks from MAS complete and funds expended

	Uniqueness and value of the national, State, regional or local relationships maintained, including ability to effectively cooperate and coordinate with NFIP stakeholders as well as other whole community stakeholders affected by program activities.
	Provide a statement of some of the unique value that has been provided by this cooperative agreement.


	Advancement of program metrics and/or accomplishment of project performance measures
	If Projects are in the MIP, report on SPI and CPI.  Must be between 0.92 and 1.08. If it is not, provide information on what is being done to correct the problem. If not, state no projects in the MIP

	Ability to cooperate and coordinate with the staff of the following organizations during all phases of project activities as needed: the FEMA Regional Offices; the Federal Insurance and Mitigation Administration in the FEMA Headquarters Office in Washington, DC; and designated FEMA contractors.
	Provide statement certifying that communication throughout the Risk MAP project has been completed in conjunction with the entities listed 


Earned Value Data Entry: 
As there are no tasks within the Mapping Information Platform (MIP) Workflow associated with CERC tasks, the MIP cannot be used to set baselines and track progress against these baselines.  However, the FEMA Regional office and the CTP should set a cost and schedule baseline at the beginning of the project and review it quarterly when assessing the status of the project.  The Project Officer  may request additional information regarding status on an ad-hoc basis.  
<Add/delete/modify information/activities, as necessary>

[bookmark: _Toc385353737]SECTION 8—PROJECT COORDINATION
Throughout the project, all members of the Project Team will coordinate, as necessary, to ensure that activities, products and deliverables meet FEMA requirements and contain accurate, up-to-date information.  Coordination activities shall include: 
<Add/delete/modify information, as necessary>
· [bookmark: Text31]Meetings, teleconferences, and video conferences with FEMA and other Project Team members {specify frequency or dates for meetings};
· [bookmark: Text32]Telephone conversations with FEMA and other Project Team members on a scheduled {specify schedule for calls} basis, and an ad hoc basis, as required; 
· E-mail, facsimile transmissions, and letters, as required.

[bookmark: _Toc385353738]SECTION 9—POINTS OF CONTACT
The points of contact for this Community Engagement and Risk Communication SOW are {Insert name of FEMA Regional Project Officer}, the FEMA Regional Project Officer; {Insert name of CTP Project Manager}, the Project Manager for {Insert CTP name}; or subsequent personnel of comparable experience who are appointed to fulfill these responsibilities.  When necessary, any additional FEMA assistance should be requested through the FEMA Regional Project Officer.   


  
Each party has caused this SOW to be executed by its duly authorized representative.


			
[bookmark: Text60]{Insert name of CTP Project Manager}									Date
Project Manager
{Insert CTP name}

																	
{Insert name of FEMA Regional Project Officer}					Date
Regional Project Officer
[bookmark: Text64]Federal Emergency Management Agency, Region Region #




[bookmark: Text61][bookmark: Text62]{Insert name of State authorized representative}						Date						   {Insert title of State authorized representative}


[bookmark: Text63]<In States where statutory and/or regulatory requirements require the State’s review and/or approval of new flood hazard data, the State will be a signatory to a community’s agreement. Otherwise, delete the State representative signature line.>
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