In this part we'll discuss the documentation both written and photographic
needed when adjusting all NFIP large commercial losses. Lets start with the Narrative Report.

The NFIP expects the adjuster to accurately identify the covered damages caused by flood and to allow only the cost of repairs and/or replacements reasonably caused by direct physical loss by or from flood. The WYO Companies and the NFIP Servicing Agent rely upon the judgment of adjusters in the preparation of the scope of loss and the estimate of damage. The Narrative Report must be specific. 

Be sure to note all items of interest and photograph those items. The photographs should tell the story of the loss. As an experienced property and casualty large commercial loss adjuster you should already know how to take and exhibit photographs. The NFIP expects that you will provide appropriate photographs and organize them so that anyone reviewing the file can relate the Narrative Report to the photographs. The adjuster should take as many photographs as are   necessary to portray the damage. Photographs of non-damaged property can often times be as important as damaged property.

First document by photos the watermarks both inside and outside the building.
Take an establishing shot showing the entire building. Then take a close-up shot by an identifiable door or window. With a tape measure in the shot indicating the height of the watermark from the ground. You should photograph the watermark inside the building the same way. In a large building, the watermark may not be the same level throughout the building. So document more than one watermark if needed.

As an experienced adjuster, you should have a systematic and methodical method for documenting the loss with photographs. In complicated losses, it is best to create notes as you photograph. You should provide a diagram of the building with labels that relate to the locations of the photographs. It may help you to create file names that describe the photo or series of photos. Be sure to label the captions to match the location. For example, you could label exterior shots based on a simple sketch.

Exterior North 1 Full Building
Exterior North 2 Close up Left.
Exterior North 3 Close up Center.
Exterior North 4 Close up Right.
Exterior North 5 Damage to Door.

[bookmark: _GoBack]Use photographs to protect against typos or errors in taking notes. Especially where model numbers or serial numbers are concerned. If a picture is worth a thousand words, then your photographic evidence may be your best validation of the estimate you submit. Remember to take pictures of the undamaged areas. They could be very helpful were there to be any issues with the settlement. And remember, as part of your documentation you should: Obtain samples of all wall and floor coverings. Be sure to get serial and model numbers off all machinery and equipment. Note in your report all relevant building characteristics. Note plumbing and electrical features. Note heating, air condition, and ventilation features. And finally, note any unusual building features.

It is natural and expected that the judgment or opinion of the adjuster at the scene immediately after the disaster may differ from those reviewing estimates either on the scene at a later date or by a reviewer in a remote location after the claim has been resolved.
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