[bookmark: _GoBack]Hi, I’m Kathy Fields with the Human Capital Office. 
Recently, FEMA coordinated with the Office of Personnel Management to develop two unique pay plans titled IM (Incident Management) and IC (Incident CORE).  These plans were created specifically for Stafford Act employees, which include Reservists, COREs and IMAT staff.  However local hires are excluded from these pay plans. The Incident Management pay plan is designated for Reservists while CORE and IMAT employees will be paid according to the Incident CORE pay plan.  While the federal government has multiple, pay plans, the Incident Management and Incident CORE classifications are specifically for FEMA’s use and will have no effect on employees’ experience level, salary, processes for promotions or benefits.  It is important note the only change in these plans are how Stafford Act employees are identified.  These new pay plans afford FEMA the ability to identify and account for its workforce during disaster and non-disaster activity for reporting, accountability, and budget purposes.    
On March 22nd CORE and Reservist were converted to the respective IM or IC pay plan.   
CORE employees who were assigned to a GS pay plan will now receive their current grade, step and salary under the IC pay plan.  Similar to the GS salary table, the IC pay plan provides CORE employees the opportunity for periodic step increases and grade promotions.  In addition, the IC pay plan includes approved locality pay, based on an employee’s permanent duty station.
Reservists, who were previously assigned to the AD pay plan, will convert to the IM plan with their current salary.  Like the AD pay plan, the IM plan will provide Reservists with pay and grade increases based on their FQS position title within their cadre.
Beginning in June all IMAT employees assigned to the AD plan will convert to IC plan and will maintain their current salary and pay band promotion opportunities. 
All Reservists, CORE and IMAT employees will receive an SF-50, Notification of Personnel Action, confirming their conversion to the IM or IC pay plan.  

Again, this change is being made to improve the agencies reporting and accountability processes of all FEMA employees.
So thank you for your continued work and dedication to the Agency.
