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[bookmark: _Toc387655711]SECTION 1—OBJECTIVE AND SCOPE
The activities identified in this Program Management Statement of  Work (PM-SOW) will be completed  and delivered by the following Mapping Partners:
· {Insert CTP name};
· {Insert name of CTP contractor, if applicable}
The intention of the PM-SOW is to provide an overview of the planning and management activities required by State Cooperating Technical Partners (CTPs) in support of the Risk MAP program implementation throughout FEMA Region 6.  By partnering through existing relationships with the state agencies and staff on existing alignments required through other federal directives, the following state and federal mitigation objectives will lead to a reduction in natural hazard risk:
· The State Hazard Mitigation Officer (SHMO) and State Mitigation Planning Team, State National Flood Insurance Program (NFIP) Coordinator and State Emergency Management Division/Office(s) work with FEMA’s Risk Analysis Branch and National Preparedness Divisions to apply engineering and planning practices in conjunction with advanced technology tools to identify hazards, assess vulnerabilities, and develop strategies to manage the risks associated with natural hazards;
· The State National Flood Insurance Program (NFIP) Coordinator and State Emergency Management Division/Office(s) work with FEMA’s Risk Reduction Branch and Response & Recovery Divisions to reduce risk to life and property through the use of land use controls, building practices, cost effective mitigation grants and other tools.  These activities address risk in both the existing built environment and in future development, and they occur in both pre- and post-disaster environments; and  
· FEMA’s Risk Insurance Branch works with the State National Flood Insurance Program (NFIP) Coordinator and State Insurance Staff to help reduce flood losses by providing affordable flood insurance for property owners and by encouraging communities to adopt and enforce floodplain management regulations that mitigate the effects of flooding on new and improved structures. 
State agencies have been approached by the FEMA Region 6 office for the Program Management opportunities given the multi-agency discussions and existing program delivery alignment with the branch descriptions provided above that are required to support the Risk MAP initiatives.  Additionally, the nation’s comprehensive emergency management framework, and the analysis and awareness of natural hazard risk, remain challenging.  In order for communities to make informed risk management decisions and take action to mitigate risk, a consistent risk-based approach to assessing potential vulnerability, and losses and tools to communicate the message, are needed.  
Ultimately, through collaboration with state, local and tribal entities, Risk MAP will reduce losses of life and property through effective local mitigation activities enabled by quality flood hazard data, risk assessments, and mitigation planning.  Risk MAP implementation requires state acceptance and the  information created by the Risk MAP program will enable communities to develop mitigation plans and make informed risk management decisions that maximize loss reduction. 
The objective of the Program Management tasks and activities documented in this PM-SOW is to recognize activities undertaken by CTPs as part of the active process of managing multiple projects for {the State of XXX}.  All processes and deliverables shall be completed in accordance with the Federal Emergency Management Agency (FEMA)’s Standards for Flood Risk Analysis and Mapping, dated August 22, 2013, located on FEMA’s website at http://www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-mapping.  These guidelines and standards (http://www.fema.gov/media-library/assets/documents/35313) define the specific implementation of the statutory and regulatory requirements for NFIP flood risk projects, and address the performance of related Risk MAP activities.
Additionally, Region 6 Risk MAP Implementation Guidance shall be followed.  FEMA Region 6 Risk MAP Implementation Guidance is available on the Risk MAP SharePoint at the following web location:  http://pm.riskmapcds.com/FEMA_REGIONS/REGIONVI/pages/Resources.aspx  In review of state approach, operations and alignment possibilities, the Framework to Achieve Mitigation Action should be consulted: http://pm.riskmapcds.com/FEMA_REGIONS/REGIONVI/Regional%20Implementation%20Documents/1/Framework_V4.xlsx 
Program Management tasks and activities cannot result in the production of a Flood Insurance Rate Map (FIRM).  Tasks that can be submitted for award consideration under this PM-SOW are as follows:
· State Business Plan and/or Update (required);
· Global Program Management (required);
· Programmatic Quality Assurance/Quality Control (QA/QC) Plan (required);*
· Global Program Outreach for Risk MAP Implementation;
· Training to State/Local Officials;**
· Mitigation Planning Technical Assistance;**
· Staffing/Hours in Support of Risk MAP Efforts;
· Technical Pilot Projects;***
· Mentoring;***
· Coordinated Needs Management Strategy (CNMS); and
· Minimal Map Printing.
* QA/QC Plan is required for any PM CTP who also requests funding under a Flood Risk Project - Mapping Activities Statement in FY2014, and beyond.  QA/QC Plan is also required for any PM CTP that will also be proposing to prepare deliverables for these other eligible PM-SOW tasks: Global Program Outreach for Risk MAP Implementation, Mitigation Planning Technical Assistance, Training for State/Local Officials, Mentoring, Technical Pilot Projects and/or Coordinated Needs Management Strategy (CNMS) database maintenance
**Services requiring technical or subject matter expertise require information be added to the State Business Plan to include: description of the training/assistance/mentoring topic to be delivered to a project and an indication of the staff competence to deliver this training/assistance/mentoring.  
***Mentoring and Technical Pilot Projects should be vetted with FEMA POC prior to submittal.
Contractor support may be used for all activities except staffing and mentoring tasks, which may only be completed by CTP staff. All supporting data must be retained for three years from the date a funding recipient submits its final expenditure report to FEMA.
State Business/Strategic Plan and/or Update (REQUIRED)
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope: The Mapping Partner will prepare a State Business/Strategic Plan to include Risk MAP activities.  The State Business/Strategic Plan shall be prepared for a 5-year horizon, and is expected to be refreshed annually as CTPs mature their state programs in support of implementation of Risk MAP.  The State Business/Strategic Plan also allows for the state to assist FEMA in the identification of potential projects to assist future program implementation, providing input on how program metrics may be met with the submitted projects identified.  The CTP shall direct the content and preparation of the State Business/Strategic Plan and approve all items prepared and submitted on their behalf. 
The State Business Plans must:
· explain the CTP’s vision for implementing or participating in Risk MAP, such as  describing how the partner’s activities advance the vision, goals and objectives of Risk MAP (including encouraging communities to take action to mitigate risk); 
· identify the capabilities and accomplishments of the CTP; 
· identify flood hazard mapping needs and give recommendations to FEMA regarding future Flood Risk Projects within the State or local jurisdiction; and
· include updates from previous years’ activities (if applicable).
Projects for consideration under the PM-SOW, should include or solicit input from National Flood Insurance Program (NFIP) Coordinator and State Hazard Mitigation Officer (SHMO) and other entities with responsibility for natural hazard risk identification, assessment, and mitigation, as well as those entities responsible for natural hazard risk mitigation planning.
In states where other local and regional CTPs exist,  FEMA Region 6 also requires that the PM CTP coordinate with all active local and regional CTPs (including CERC CTPs):
· to assure all CTP information is included within the State Business Plan and project selection prioritization; and 
· to compile matching funds availability forecast, if available.
Additionally, FEMA Region 6 requires that the CTP also indicate the following information in their State Business Plan:
· Staffing availability and responsibility of CTP and any contract support;
· Description of jurisdictional reach/limitation of the CTP entity;
· A list of tasks and phases that your CTP would like to support and indicate the training and education required for the successful oversight of the CTP program within your administrative area;
· A capabilities assessment to assure all tasks undertaken under a PM-SOW, CERC-SOW or FRP-MAS can be overseen by the CTP staff and performed by the CTP contract staff;
· Should the CTP identify tasks, or phases that require assistance from other parties, the CTP shall include an overview of those tasks to allow proper project planning for necessary support of any CTP project delivery
· Recommendations to FEMA regarding future mapping within the state or local jurisdiction; and 
· A list or table of project identification possibilities (indicate 3-8 projects per state) and possible partner match opportunities, based on objective review of all projects and areas available for consideration.  The priority ranking approach used to select the project submittals shall be included in the State Business/Stategic Plan.
In order to secure future funding through other eliglible tasks under the PM-SOW, the CTP must also include the following additional information in the State Business/Strategic Plan document:
· Global Program Outreach for Risk MAP Implementation;
· All global program outreach tasks identified in the PM-SOW should include a detail of proposed efforts to include: target audience, targeted communities, required tasks, actions and support requirements, deliverables, and all other direct costs should be identified for each individual project area defined.  
· Please define the objective and mitigation action to be supported by the proposed program outreach support activity, identify what will be delivered, define who it will be delivered to, and detail how the services/products included will be delivered.
· Training for State/Local Officials;
· All training opportunities identified in the PM-SOW should include a detail of proposed efforts to include: target audience, targeted communities, required tasks, actions and support requirements, deliverables, and all other direct costs should be identified for each training opportunity identified.  
· Please define the objective and approach for each training opportunity submitted for award consideration: identify what will be delivered, define who it will be delivered to, and detail how the services/products included will be delivered.
· Mitigation Planning and Technical Assistance; 
· All Mitigation Planning and Technical assistance opportunities identified in the PM-SOW should include a detail of proposed efforts to include: target audience, targeted communities, required tasks, actions and support requirements, deliverables, and all other direct costs should be identified for each training opportunity identified.  
· Please define the objective and approach for each Mitigation Planning and Technical assistance submitted for award consideration: identify what will be delivered, define who it will be delivered to, and detail how the services/products included will be delivered.
· Staffing/Hours in support of Risk MAP efforts; 
· Identify staff name and requested funding amount to indicate a number of hours submitted for consideration for award.  
· Please define an objective and the tasks to be undertaken by the CTP in the hours identified
· 
Technical Pilot Project(s); 
· Identify concern or issue that will be addressed by Technical Pilot Project(s)
· Identify the benefits associated with the use of this approach versus current approach to include indication of time savings, money savings, etc.
· Identify staff hours, tasks, funding requirements, and deliverables associated with the delivery of the identified Technical Pilot Project(s) submitted for consideration
· Technical Pilot Project(s) tasks must be approved by FEMA POC prior to being submitted for consideration
· Mentoring;
· Identify topic/best practice for mentoring of other CTPs
· Identify staff, tasks, funding requirements for travel and deliverables associated with 
· Mentoring tasks must be approved by FEMA POC prior to being submitted for consideration
· Minimal Map Printing;
· Identify maximum number of panels to be printed of other CTPs
· Minimal Map Printing shall not exceed amount indicated.
Standards:  All State and Local Business Plans and/or Updates work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  
· State Business/Strategic Plan (or update) Deliverables (REQUIRED);
· Due End of Q1 (December 31) – The CTP will submit to the FEMA Region POC an update of the existing State Business/Strategic plan with an indication of activiites for funding under PM-SOW and FRP-MAS 
· Due End of Q1 (December 31) – The CTP will submit to FEMA Regional POC an initial list of projects with a three year forecast of efforts for PM-SOW and FRP-MAS planning efforts.  Project list should include the following information:
· Identification of possible matching funds for partner activities;
· Project area identification and Risk MAP Phases to be funded;
· Phase One - Discovery (to include Flood Risk Report, Flood Risk Map and Flood Risk Database);
· Phase Two - Risk Identification and Assessment (Engineering and Risk MAP product development – Kick off to Resilience);
· Phase Three - Regulatory Product Update (Preparation of FIS and FIRM) from Resilience to Effective Panel Issuance);
· CTPs shall also indicate if any PTS contract support may be required, including an indication if any Phases or requirements cannot be completed by the CTP;
· 
Deployment population in project area (population information is available on the Region 6 SharePoint page at: http://pm.riskmapcds.com/FEMA_REGIONS/REGIONVI/pages/Mapping%20Partners.aspx?RootFolder=%2fFEMA%5fREGIONS%2fREGIONVI%2fMapping%20Partners%2f1%2fResources%2f0%5fRisk%20MAP%20%2d%20Region%206&FolderCTID=&View=%7b126DC68A%2dB5ED%2d4C12%2d8F11%2d36E0ACA27D59%7d);
· New, Validated, Updated Engineering (NVUE) mileage – indicate modernized/unmodernized mileage and a break out of current validation status from the Coordinated Needs Management Strategy (CNMS) database;
· Awaress target (national target is 70%); and
· Action potential for project area
· indicate potential projects and opportunities within the project area to advance Action Measures 1 and 2;
· indicate the community and CID number for these projects
· Due End of Q2 (March 31) – The CTP will submit to FEMA Regional POC a final list of project areas for the following fiscal year.  Please update the following items in your submitted final project list:
· Matching funds verification;
· Project area identification and Risk MAP Phases to be funded;
· Phase One - Discovery (to include Flood Risk Report, Flood Risk Map and Flood Risk Database);
· Phase Two - Risk Identification and Assessment (Engineering and Risk MAP product development – Kick off to Resilience);
· Phase Three - Regulatory Product Update (Preparation of FIS and FIRM) from Resilience to Effective Panel Issuance); and
· CTPs shall also indicate if any PTS contract support may be required, including an indication if any Phases or requirements cannot be completed by the CTP.
· Deployment population in project area (population information is available on the Region 6 SharePoint  page at: http://pm.riskmapcds.com/FEMA_REGIONS/REGIONVI/pages/Mapping%20Partners.aspx?RootFolder=%2fFEMA%5fREGIONS%2fREGIONVI%2fMapping%20Partners%2f1%2fResources%2f0%5fRisk%20MAP%20%2d%20Region%206&FolderCTID=&View=%7b126DC68A%2dB5ED%2d4C12%2d8F11%2d36E0ACA27D59%7d);
· New, Validated, Updated Engineering (NVUE) mileage – indicate modernized/unmodernized mileage and a break out of current validation status from the Coordinated Needs Management Strategy (CNMS) database;
· Awaress target (national target is 70%);
· Action potential for project area;
· indicate potential projects and opportunities within the project area to advance Action Measures 1 and 2;
· indicate the community and CID number for these projects
· <Additional deliverables shall be added by the CTP as required.  CTP should add all deliverables to identify all items that will be prepared and delivered under the PM-SOW eligible tasks identified>
Global Program Management (REQUIRED)
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  Program Management is the active process of managing multiple related projects which need to meet or exceed pre-defined performance metrics.  Specific metrics are defined on a region-by-region basis and it is recommended to include and/or reference specific relevant metrics as appropriate in this document.  Efforts across a program should be aligned and integrated toward the accomplishment of Risk MAP goals.  
Program Management activities will typically occur in the areas of integration, scope, schedule, cost, quality, human resources (staffing, training, resource enablement, etc.), communication, risk and/or procurement.  Some efforts may extend beyond the scope of work defined in the PM-SOW or specific project Flood Risk Project - Mapping Activity Statement (FRP-MAS).
The Program Management (PM) tasks may vary throughout the period of award, however this PM task is intended to assure the CTP is reviewing its program performance and taking steps to implement program cost, schedule, scope, and quality management practices that enable reliable and efficient operations and forward-thinking innovation throughout the Risk MAP program.  Through this Global Program Management activity, CTPs shall:
· Ensure that mapping partner’s systems, and their contractor’s systems, integrate with the earned value management and performance management systems of the Risk MAP program; 
· Monitor, evaluate, and mitigate risks within the CTP delivery responsibility of Risk MAP;
· Comply with the Risk MAP change request documentation processes;
· Support FEMA Region 6 and their Risk MAP Program Management contractor in monitoring the achievement of program goals;
· Provide timely response for Quarterly Joint Program Review (JPR) inquiries from the region as needed;
· Participate in quarterly (minimum) conference calls with their FEMA State Point of Contact to review program and project health;
· Prepare Corrective Action Plan documents as required to highlight CTP delivery process modifications, should it require revision; and
· Support and oversee reporting compliance of project updates to Region 6 Status of Studies document to report upcoming meeting dates and project milestones.

The CTP will perform administrative and compliance reporting activities to conform with FEMA performance metrics and reporting requirements.  At times, the region receives requests for project specific data from FEMA HQ.  For projects that are prepared and managed by the CTP, these reporting duties may include a request for data from the mapping partner, these data calls would be included in the global program management effort.  Each month the CTP will assure that the project health of its projects are within the acceptable MIP schedule variance (0.92-1.08).  Each month the CTP will assure that the project progress for all its projects are up to date no later than the 25th of each month.  When projecting Preliminary, Revised Preliminary, Appeal Start, and LFD Issuance dates, please assure that a three month forecast is available to assist the region in its monthly congressionalnotification task.

The CTP should include an overview of the steps it will take to assure all systems of record (CNMS Database, Mapping Information Platform, etc.) are updated in a timely manner based on the most up to date information available.  The CTP shall assure that all data produced and prepared meets the required program and working standards.  This effort is intended to assure that the CTP has in place a system to review and survey both its performance and their contractor’s performance during the PM-SOW and FRP-MAS. The CTP is responsible for the implementation of Program Management practices that promote delivery of the Risk MAP program throughout body of work produced by the CTP.
The following travel opportunities are also included in this task to ensure an opportunity for the region to promote the sharing of our State CTPs and allow interactive training and education with FEMA Regional and National staff for the implementation of the Risk MAP program within the Region:

· Annual CTP Workshop – Fall/Winter each year (2-3 days);
· Annual Partner Meeting – Establish one meeting each year for the FEMA Regional POC to meet with the CTP on-site; and 
· Up to two additional CTP to travel to the Region to establish and mature partnering opportunities

In order to assure the CTP has adequate training for the implementation of Risk MAP throughout their administration area, the following training opportunities may also be pursued.
· Please indicate EMI and Regional training being pursued in accordance with your state business plan HERE.
Standards:  All Global Program Management Activities work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  The {Insert name of CTP and other responsible Mapping Partner(s)}shall deliver the following to the FEMA Regional Project Officer in accordance with the schedule outlined in Section 5 – Schedule.
· Monthly MIP progress updates and other regular reporting duties, including but not limited to: requests for data from FEMA or its contractors, quarterly conference calls with the FEMA State POC, project updates for Region 6 Status of Studies, etc.;
· QA/QC plan updates and Corrective Action Plans, when necessary.

Programmatic Quality Assurance/Quality Control (QA/QC) Plan (REQUIRED)
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  Develop and implement a programmatic plan for quality assurance (QA) and quality control (QC) of products funded under the Flood Risk Project Mapping Activity Statement.  Funding for this task does not include performing QA/QC of products, only the development of a plan for QA/QC and the program management aspects associated with implementing and monitoring the effectiveness of the plan.  Activities may included the development of Corrective Action Plans and updates to the QA/QC Plan as a result of quality errors identified by the CTP, FEMA or FEMA Contractors.  Funding for this activity must not be covered under another award and may not exceed $10,000.  This effort is only to be funded in one PM-MAS; after its inception and documentation, the CTP is expected to implement and monitor the QA/QC Plan throughout its project delivery efforts.  Future oversight of the QA/QC plan is monitored through the Global Program Management activity.
· A QA/QC Plan is required for any PM CTP who also request funding under a Flood Risk Project - Mapping Activities Statement (FRP-MAS) in FY2014, and beyond;
· A QA/QC Plan is required for any PM CTP that will also be proposing to prepare deliverables for these other eligible PM-SOW tasks:
· Global Program Outreach for Risk MAP Implementation;
· Mitigation Planning and Technical Assistance;
· Training for State/Local Officials;
· Mentoring;
· Technical Pilot Projects; and
· Coordinate Needs Management Strategy (CNMS) database maintenance.
· The QA/QC plan shall assure all deliverables meet the standards and apply required engineering principals prior to submittal;
· The QA/QC plan shall assure that any materials produced to train, communicate or mentor others on behalf of any FEMA program will be reviewed with FEMA prior to their delivery to assure potential program updates have been incorporated; and
· The CTP shall approve all technical and non-technical items submitted on their behalf.
 <Add additional details regarding the scope of this activity, as appropriate>
Standards:  All Programmatic QA/QC Plan activities shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:
<Add, modify, or delete deliverables below, as necessary>
· Programmatic QA/QC Plan, including any updates;
· Quarterly report detailing the QA/QC activities completed for flood mapping products
· Corrective Action Plan(s), as needed; and
· Quality Assurance/Quality Control (QA/QC) Plan  (REQUIRED) 
· This QA/QC plan shall be submitted with the State Business/Strategic Plan/Update;
· The QA/QC plan shall be submitted no later than the end of Q2 (March 31, 2015).
Global Program Outreach for Risk MAP Implementation
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope: The outreach activities for a Program Management Activity can best be understood as a process that enhances the understanding of the overall National Flood Insurance Program (NFIP) flood mapping program and the flood risk. This task shall not include the outreach activities for a specific mapping project that begins during the project Discovery phase and continues through the map production and post preliminary phases; those costs should be included in the MAS for the specific Flood Risk Project – Mapping Activities Statement (FRP-MAS).
Note: Communication and outreach activities described in this task are meant to be supplemental or complementary efforts to those identified in the Community Engagement tasks listed in the Community Engagement and Risk Communication CERC-SOW, or the Flood Risk Project FRP-MAS.  CTPs and the Region are responsible for confirming there are no duplication of effort in other awards (grants, cooperative agreements, interagency agreements, etc).
The overarching goal for outreach is to create a climate of understanding and ownership of the mapping process at the state and local levels.  Well-planned outreach activities can reduce political stress, confrontation in the media, and public controversy, which can arise from lack of information, misunderstanding, or misinformation.  These outreach activities also can assist FEMA and other members of the Project Management Team (PMT) in responding to congressional inquiries. The CTP plans to continue outreach activities to fulfill its strategy to educate communities on the necessary standards and benefits of developing better flood risk information.
The CTP will work with the regional office during the initiation of this activity to determine or understand the Outreach Plan. The regional office will have access to many outreach tools that have been developed for this process that can be utilized or customized.  All communication with local governments will be done in accordance with 44 CFR Part 66.
The CTP shall notify FEMA and all applicable parties of all meetings with community officials at least two weeks prior to the meeting (with as much notice as possible).  FEMA and/or its contractor may or may not attend the community meetings.
<Add additional details regarding the scope of this task based on the State Business/Strategic Plan contents, as appropriate>
Standards:  All outreach activities shall be performed in accordance with the standards specified in Section 4 - Standards. 
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:
· Global Program Outreach related to Risk MAP Implementation shall be defined within the State Business/Strategic Plan Document (or revision);
· Backup or supplemental information used in writing this report;
· Outreach activities completed as a part of this task should be reviewed for effectiveness in the  next business/strategic plan update if additional funding is to be considered;
· Translation services as required in support of project meetings; and
· Preparation of 508 Compliant materials. 
<Add or modify deliverables below to define what will be produced and delivered to FEMA and targeted stakeholders>
Training to State/Local Officials 
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  Develop and provide technical training to state and local officials throughout the course of a flood risk project. Training can be provided at any time during the flood risk project, and it may be desired to include a series of training activities over the course of a flood risk project.  
Training requires technical and/or subject matter expertise.  In order to include this item within the PM-SOW for funding, the CTP will have had to include information within the State Business Plan to identify the training topic to be delivered and indicate staffing and staff competence to deliver this training.  Finally, the CTP will need to include a statement to verify that the training elements included in the PM-SOW do not overlap training funded under the Community Assistance Program – State Support Services Element (CAP-SSSE) award.
<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All Training activities shall be performed in accordance with the standards specified in Section 4 - Standards.  Coordinate with Regional Project Officer to ensure that training complies with region’s standards.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer in accordance with the schedule outlined in Section 5– Schedule.
 {The following are sample deliverables - add, modify or delete as necessary}
The CTP will coordinate and/or administer training for {Insert name of Community and/or Individual} regarding {Insert name of training topic}.  The CTP will:
· determine target audience;
· advertise to and confirm training participants;
· determine training facility;
· provide training materials;
· provide training instructors;
· provide list of participants and evaluations to FEMA; and
· follow-up with participants on unresolved issues.

Mitigation Planning Technical Assistance
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  Develop and disseminate products and materials to support states, tribes and local jurisdictions to develop, evaluate, update and implement their mitigation plans and strategies.  Technical Assistance for Mitigation Action provided through Risk MAP should focus on building a community’s capability to plan for and reduce risk.  Technical Assistance should encourage hazard mitigation plan implementation and advance community hazard mitigation actions through the Mitigation Planning Process and Risk MAP projects.  The following steps are emphasized: 
1. Incorporating new flood hazard and risk information;
1. Updating and refining mitigation strategies, especially as related to new flood hazard/risk information;
1. Training mitigation planning teams; and
1. Incorporating mitigation into existing community plans, programs, and policies.
This task may be used to provide state and local officials with technical assistance for achieving mitigation actions.  Mitigation Planning Technical Assistance requires technical and/or subject matter expertise.  In order to include this item within the PM-SOW for funding, the CTP will have had to include information within the State Business/Strategic Plan to identify the training topic to be delivered and indicate staffing and staff competence to deliver this training.  Finally, the CTP will need to include a statement to verify that the training elements included in the PM-SOW cannot fund an activity that is already funded though another federal grant (including the CERC-SOW) and should not duplicate assistance available to any community engaged in a Risk MAP project or a Hazard Mitigation Assistance (HMA) planning or project grant.
This task cannot be used to fund the creation or update of a Hazard Mitigation Plan.  
<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All Technical Assistance activities shall be performed in accordance with the standards specified in Section 4 - Standards.  Coordinate with Regional Project Officer to ensure that technical assistance also complies with Regional standards.  Additional information may be availalble in FEMA’s guidance document Risk MAP Guidance for Incorporating Mitigation Planning Technical Assistance and Training into Flood Risk Projects.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:
 {The following are examples.  Add, modify or delete as necessary}
· Copies of all technical data provided to state, tribal and local communities; and
· A report detailing the technical assistance provided, including date(s) of technical assistance, type of assistance and state, tribal or local community stakeholders supported.


Staffing
Responsible Mapping Partner:  {Insert name of CTP}
[bookmark: Text13]Scope:  {Insert description of current staffing levels and types of staff supporting flood map production and Risk MAP activities}
{Detail request for additional staff to be supported under this agreement and what their roles, responsibilities, and hours allocated to project/budgets will be}  Include information about staffing and roles within the State Business Plan to detail the hours and tasks to be completed with the funding amounts requested.  
<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All Staffing activities work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer: 
{these are sample deliverables - add, modify or delete as necessary}
· {Insert number of staff} will attend regional mapping meetings hosted by FEMA Regions; and 
· Maintain {Insert number of staff}; potentially utilize {Insert number of staff} current  personnel to support CTP program activities.
Table 1.1  Identify Percentage of Time Spent on Activities
	Staff positions funded under this task
	Technical Engineering and Mapping
	Hazard Mitigation
	Risk Assessment
	Outreach
	Program Management and Overseeing Contracts
	{Insert additional activities}
	Total
(not to exceed 100% per employee)

	Example: Staff Engineer
	80%
	10%
	5%
	3%
	2%
	
	100%

	{Insert position name here}
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Technical Pilot Projects
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  This statement area and section should be updated to identify the pilot project agreed to by the FEMA Regional office and CTP.  Please include in the PM-SOW write up the objective of the pilot project and how the effectiveness of the pilot project is to be measured.  Please note that the LOMR Delegation Pilot has its own unique MAS.  This PM-SOW must not be used for the LOMR Delegation Pilot Activity and this activity can only be initiated with the approval of  FEMA HQ.
<Add additional details regarding the scope of this activity, as appropriate>

<Add additional details regarding the scope of this activity, as appropriate>
Standards:  All Pilot Project activities and work shall be performed in accordance with the standards specified in Section 4 and any regional standards and  requirements.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:

<Add deliverables below, as necessary>
· 
Mentoring
Responsible Mapping Partner:  {Insert name of CTP}
Scope:  Share CTP program experience and related information with peer participants regarding best practices and process improvements. {Insert list of specific knowledge management assets that will be shared/transfered, including with whom and how - ex: best practice write-ups, mentoring meetings or conference calls, etc} 
Standards:  All Mentoring activities work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:
<Add deliverables below, as necessary>
· List of exisiting or potential CTP entities to be mentored;
· Schedule and explanation of mentoring activities;
· Report detailing mentoring activities provided;
· Participant Surveys completed by mentored individuals providing feedback on the quality and benefits of the mentor(s) and mentoring activities; and 
· <Insert #> Best Practice write-ups to be shared nationally on the FEMA CTP website.

Coordinated Needs Management Strategy (CNMS)
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  Collect data and populate the CNMS database used to assess FEMA’s inventory of floodplain studies and support flood map revision and production planning, including documenting community needs and requests. CNMS Validation activities include evaluating the validation status of studies in the FEMA inventory by assessing critical and secondary elements to estimate changes in physical, climatic and engineering methodologies since the date of effective analysis.  CNMS Validation efforts included in the PM-SOW shall not overlap any efforts associated with a project or watershed area.  These efforts are to be included in the appropriate Flood Risk Project MAS and the updates should occur at appropriate project milestones.
 <Add additional details regarding the scope of this activity, as appropriate>
Standards:  All CNMS activities work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:
<Add, modify, or delete deliverables below, as necessary>
· Quarterly updates to the CNMS database, as required; and
· Quarterly report detailing the number of stream miles assessed and communities with updated mapping needs.
Minimal Map Printing
Responsible Mapping Partner:  {Insert name of CTP and other responsible Mapping Partner(s)}
Scope:  Print copies of maps for individuals within the CTP’s jurisdiction.  Funding for this activity must not be covered under another FEMA grant program and may not exceed $5,000.
 <Add additional details regarding the scope of this activity, as appropriate>
Standards:  All Minimal Map Printing activities work shall be performed in accordance with the standards specified in Section 4 - Standards.
Deliverables:  The CTP shall deliver the following to the FEMA Regional Project Officer:
<Add, modify, or delete deliverables below, as necessary>
· Quarterly report detailing the map printing activities, including recipient community/individual, panel number, number of copies and total associated cost.

[bookmark: _Toc387655712]SECTION 2 - PERIOD OF PERFORMANCE
The activities outlined in this SOW will be completed as specified in the Cooperative Agreement Funding Opportunity Announcement, Award Notice and/or Articles of Agreement. The SOW may be terminated at the option of FEMA or the CTP in accordance with the provisions of the Partnership Agreement dated {Insert Partnership Agreement Date}.  If the SOW is terminated, all products produced to date must be returned and the remaining funding, provided by FEMA for this SOW, from uncompleted activities will be returned to FEMA.
[bookmark: _Toc387655713]SECTION 3 - FUNDING/LEVERAGE
FEMA is providing funding, in the amount of {Insert amount of funding provided by FEMA through a Cooperative Agreement}, to the CTP for the completion of this PM-SOW.  The CTP shall provide any additional resources required to complete the assigned activities for this Program Management SOW.  The leverage listed below is based on Blue Book values or actual costs where Blue Book values don’t exist.  
The current Blue Book is dated January 2011 and can be downloaded from FEMA’s Information Resource Library at http://www.fema.gov/library/viewRecord.do?id=2473. 
Table 3.1 Contribution and Leverage 
	Project Task
	FEMA Contribution
	Partner Contribution
	% Partner Leverage of Total Project Cost
	Total Project Cost

	Business/Strategic Plan (required)
	
	
	
	

	Programmatic QA/QC Plan
	
	
	
	

	Global Program Management (required)
	
	
	
	

	Global Outreach for Risk MAP Implementation
	
	
	
	

	Training to State/Local Officials
	
	
	
	

	Mitigation Planning and Technical Assistance
	
	
	
	

	Staffing
	
	
	
	

	Technical Pilot Projects
	
	
	
	

	Mentoring
	
	
	
	

	Minimal Map Printing
	
	
	
	

	Coordinated Needs Management Strategy (CNMS)
	
	
	
	

	TOTAL FUNDING AMOUNTS
	$
	$
	%
	$






[bookmark: _Toc387655714]SECTION 4 - STANDARDS
The standards relevant to this SOW are available in FEMA’s Guidelines and Standards Policy Memo located at http://www.fema.gov/media-library/assets/documents/35313.  Additional information, along with links to Guidance, Technical References, Templates and other resources that support these standards, may be accessed and/or downloaded from the FEMA Flood Hazard Mapping website at http://www.fema.gov/guidelines-and-standards-flood-risk-analysis-and-mapping.  FEMA is in the process of updating existing guidance.  In the meantime, CTPs may refer to historical documents for assistance.  Additionally, CTPs and their sub-awardees must comply with FEMA’s Federal Regulation 44 CFR and the appropriate year CTP Funding Opportunity Announcement and Agreement Articles. CTPs should also coordinate with their regional office to determine additional standards that should be met. 
[bookmark: _Toc387655715]SECTION 5 - SCHEDULE
The activities documented in this SOW shall be completed in accordance with Table 5.1 Program Management Task Deliverables Schedule.  If changes to this schedule are required, the CTP shall coordinate with FEMA and other necessary Mapping Partners in a timely manner.  Please also identify to whom the products associated with each task are to be submitted to (i.e. community, FEMA Regional Project Officer, etc.). <Insert deliverables for all activities included in this PM-SOW in the table below. Examples provided in italics. Deliverables can be listed individually or grouped into a single deliverable date.  Due dates will be negotiated with the FEMA PO.> 
Table 5.1  Program Management Task Deliverables Schedule
	MAS Activities
	Deliverable
	Deliverable Due Date
	Submitted To

	State Business/Strategic Plan 
(required)
	State Business/Strategic Plan
	Draft – 12/31/14
Final – 3/31/2015
	FEMA PO

	Global Program Management (required)
	Program Management Activities are to be outlined in Business/Strategic Plan
	3/31/2015
	FEMA PO

	Programmatic QA/QC Plan (required)
	Quality Assurance/Quality Control (QA/QC) Plan
	3/31/2015
	FEMA PO

	Global Outreach for Risk MAP Implementation
	Outreach Approach to be included in State Business/Strategic Plan

Report of outreach activities
	3/31/2015


Quarterly
	FEMA PO

	Training to State/ Local Officials
	Training schedule (and updates);

Completed pre/post-training surveys
	Quarterly;

Within 30 days of completion
	Community and FEMA PO

	
	
	
	

	
	
	
	


[bookmark: _Toc387655716]SECTION 6 - CONTRACTORS
Contractor support may be used for all activities within this SOW, except staffing and mentoring, which must be completed by the CTP.

SELECT FROM THE TWO OPTIONS IDENTIFIED BELOW

{USING CONTRACTOR SUPPORT}
The CTP intends to use the services of {Insert name of CTP contractor} as a contractor for this PM-SOW.  The CTP shall ensure that the procurement for all contractors used for this Program Management Activity complies with the requirements of 44 CFR 13.36. 
Guidance provided in this part includes, but is not limited to, contract administration and record keeping, notification requirements, review procedures, competition, methods of procurement, and cost and pricing analysis.  44 CFR Part 13 may be downloaded in PDF or text format from the U.S. Government Printing Office web site at http://www.gpo.gov/fdsys/pkg/CFR-2012-title44-vol1/content-detail.html.  Additionally, contractors must not pose a conflict of interest issue.
Part 13 may be downloaded in PDF or text format from the United States Government Printing Office website at http://www.access.gpo.gov/nara/cfr/waisidx_04/44cfr13_04.html.
OR
{NOT USING CONTRACTOR SUPPORT}
The CTP does not intend to use the services of a contractor for this SOW.  No transfer of funds to agencies other than those identified in the approved cooperative agreement application shall be made without prior approval from FEMA.  The CTP shall ensure that the procurement for all contractors, if any are used for this SOW, complies with the requirements of 44 CFR 13.36.
Guidance provided in this part includes, but is not limited to, contract administration and record keeping, notification requirements, review procedures, competition, methods of procurement, and cost and pricing analysis.  44 CFR Part 13 may be downloaded in PDF or text format from the U.S. Government Printing Office web site at http://www.gpo.gov/fdsys/pkg/CFR-2012-title44-vol1/content-detail.html.  Additionally, contractors must not pose a conflict of interest issue.



Part 13 may be downloaded in PDF or text format from the United States Government Printing Office website at http://www.access.gpo.gov/nara/cfr/waisidx_04/44cfr13_04.html.
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[bookmark: _Toc387655717]SECTION 7 - REPORTING
[bookmark: Text33]Financial Reporting:  Because funding has been provided to the CTP by FEMA, financial reporting requirements for the CTP will be in accordance with Cooperative Agreement Funding Opportunity Announcement, Articles of Agreement or Award Notice for this PM-SOW.  The CTP shall also refer to 44 CFR 13.41.  The CTP shall provide financial reports to the FEMA Regional Project Officer and Assistance Officer in accordance with the terms of the signed Cooperative Agreement for this PM-SOW.
Progress Reporting:  Progress reports will be submitted on a quarterly basis in conjunction with the financial reporting submittals.  The CTP shall refer to 44 CFR 13.4 to obtain minimum requirements for progress reporting.  The Project Officer, as needed, may request additional information on status.
[bookmark: Text56]The CTP may meet with FEMA and/or its contractor up to bi-weekly, or more frequently if needed, to review the progress of the project in addition to the quarterly financial and status submittals.  These meetings may alternate between FEMA’s Regional Office, the {Insert CTP Name} office, and conference calls, as necessary.
Earned Value Data Entry: 
As there are no tasks within the Mapping Information Platform (MIP) Workflow associated with Program Management tasks, the MIP cannot be used to set baselines and track progress against these baselines.  However, the FEMA Regional office and the CTP should set a cost and schedule baseline at the beginning of the project and review it quarterly when assessing the status of the project.  The Project Officer may request additional information regarding status on an ad-hoc basis.  
<Add/delete/modify information/activities, as necessary>

[bookmark: _Toc387655718]SECTION 8 - PROJECT COORDINATION
Throughout the project, all members of the Project Team will coordinate, as necessary, to ensure that activities, products and deliverables meet FEMA requirements and contain accurate, up-to-date information.  Coordination activities shall include: 
<Add/delete/modify information, as necessary>
· [bookmark: Text31]Meetings, teleconferences, and video conferences with FEMA and other Project Team members {specify frequency or dates for meetings};
· [bookmark: Text32]Telephone conversations with FEMA and other Project Team members on a scheduled {specify schedule for calls} basis, and an ad hoc basis, as required; and
· E-mail, facsimile transmissions, and letters, as required.

[bookmark: _Toc387655719]
SECTION 9 - POINTS OF CONTACT
The points of contact for this Program Management SOW are {Insert name of FEMA Regional Project Officer}, the FEMA Regional Project Officer; {Insert name of CTP Project Manager}, the Project Manager for {Insert CTP name}; or subsequent personnel of comparable experience who are appointed to fulfill these responsibilities.  When necessary, any additional FEMA assistance should be requested through the FEMA Regional Project Officer.     
Each party has caused this SOW to be executed by its duly authorized representative.


			
[bookmark: Text60]{Insert name of CTP Project Manager}									Date
Project Manager
{Insert CTP name}

																	
{Insert name of FEMA Regional Project Officer}					Date
Regional Project Officer
[bookmark: Text64]Federal Emergency Management Agency, Region Region #



[bookmark: _GoBack]
[bookmark: Text61][bookmark: Text62]{Insert name of State authorized representative}						Date						   {Insert title of State authorized representative}


[bookmark: Text63]<In States where statutory and/or regulatory requirements require the State’s review and/or approval of new flood hazard data, the State will be a signatory to a community’s agreement. Otherwise, delete the State representative signature line.>
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