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COOPERATING TECHNICAL PARTNERS (CTP)
MAPPING ACTIVITY STATEMENT (MAS) & 
STATEMENT OF WORK (SOW)
TEMPLATE DESCRIPTIONS

For FY2014, three Cooperating Technical Partner (CTP) templates have been prepared to assist CTPs in the States of Arkansas, Louisiana, New Mexico, Oklahoma and Texas to prepare their proposed projects for consideration of award under the FY14 Funding Opportunity for CTPs.  The national templates have been updated to indicate FEMA Region 6 project delivery preferences and program implementation requirements associated with the Federal Emergency Management Agency’s (FEMA) Risk MAP program.  
This document was prepared to assist CTPs in the selection of the appropriate template to use to prepare their proposal.  The three available templates available for use are the:
· Program Management – Statement of Work (PM-SOW);
· Community Engagement and Risk Communications – Statement of Work (CERC-SOW); and 
· Flood Risk Project – Mapping Activities Statement (FRP-MAS)
[bookmark: _Program_Management_Mapping]Projects submitted for award consideration should support the Department of Homeland Security objective to “strengthen nationwide preparedness and mitigation against natural disasters” and FEMA’s Risk MAP program vision to “deliver quality data that increases public awareness and leads to action that reduces risk to life and property.”  The FEMA Region 6 templates shall be used as the starting point for all CTPs preparing submittals for award consideration under the FY14 Funding Opportunity for CTPs.  
Program Management - Statement of Work (PM-SOW) 
Within FEMA Region 6, FEMA will continue to work with entities that have the responsibility and jurisdictional authority to provide state level assistance and broad state level assessments to enhance current and future year planning efforts through the Program Management (PM) funding opportunity.  
The required tasks identified under the PM-SOW focus on endeavors to align resources between federal and state partners in order to reduce the long term natural hazard risks throughout the nation.  Strong partnerships throughout the state and federal levels allow a more collaborative, synergized effort throughout the agencies and departments responsible for floodplain management, natural hazard planning and/or natural hazard risk reduction. 
FEMA Region 6, through the PM-SOW, solicits efforts to better inform FEMA of state-specific priorities and state-specific support needs to better align the resources made available to the communities and citizens within the region.  Projects for consideration under the PM-SOW should include or solicit input from National Flood Insurance Program (NFIP) Coordinator and State Hazard Mitigation Officer (SHMO) and other entities with responsibility for the identification, assessment, or mitigation of natural hazards, as well as those authorities responsible for planning and preparedness efforts related to natural hazard abatement. 
If a PM CTP submitting for PM-SOW consideration is not lead by a state agency(ies) responsible for floodplain management and/or natural hazard planning, the PM CTP should be directed by a steering committee including members with these responsibilities.  Be advised that PM CTPs which have funding through the Community Assistance Program – State Support Services Element (CAP-SSSE) should assure the interaction of these efforts while assuring no overlap in services or duplication of benefits between the two funding opportunities. 
In FY2014, and all future years, PM CTPs are advised to use the PM-SOW template as a starting point.  PM CTPs are expected to individualize the contents to fit the project proposed.  Submitted PM-SOW documents shall include only the tasks that will be delivered.  
Required Tasks under PM-SOW 
· State Business Plan/Update (request for 3-5 year forecast for project efforts);
· Strategic Business Plan identifying the vision of the PM CTP, outlining their capability/accomplishments and capacity, the staffing availability and jurisdictional reach/limitation of the entity, and detailing the approach, objective, and delivery timeline of products and services that could be provided and supported by the PM CTP;
· PM CTPs shall coordinate with all active local and regional CTPs (including CERC CTPs) to assure their information is included within the State Business Plan and project selection prioritization; and
· PM CTPs shall coordinate with all active local and regional CTPs (including CERC CTPs) to compile matching funds availability forecast, if available;
· Global Program Management;
· Activities shall be based on the expanse of services absorbed for the implementation, delivery and oversight of the Risk MAP program at the state level;
· Quality Assurance/Quality Control (QA/QC) Plan shall be prepared; 
· QA/QC Plan is required for any PM CTP who also request funding under a Flood Risk Project - Mapping Activities Statement in FY2014, and beyond;
· QA/QC Plan is required for any PM CTP that will also be proposing to prepare deliverables for these other eligible PM-SOW tasks;
· Global Program Outreach for Risk MAP Implementation;
· Mitigation Planning Technical Assistance;
· Training for State/Local Officials;
· Mentoring;
· Technical Pilot Projects;
· Coordinate Needs Management Strategy (CNMS) database maintenance;
· This QA/QC plan shall be submitted with the State Business Plan/Update;
· The QA/QC plan shall assure all deliverables meet the standards and apply required engineering principals prior to submittal;
· The QA/QC plan shall assure that any materials produced to train, communicate or mentor others on behalf of any FEMA program will be reviewed with FEMA prior to their delivery to assure potential program updates have been incorporated; and 
· The grantee shall approve all technical and non-technical items submitted on their behalf.
Other Eligible Tasks under the PM-SOW 
· Other service are available for funding, provided the CTP details the objective and vision for the delivery of these services within the State Business Plan.  These additional services include:
· Global Program Outreach for Risk MAP Implementation;
· Training for State/Local Officials;*
· Mitigation Planning and Technical Assistance;*
· Staffing/Hours in support of Risk MAP efforts; 
· Technical Pilot Projects;** 
· Mentoring;**
· Coordinated Needs Management Strategy (CNMS) database maintenance; and 
· Minimal Map Printing.

*Services requiring technical or subject matter expertise require information be added to the State Business Plan to include: description of the training/assistance/mentoring topic to be delivered to a project and an indication of the staff competence to deliver this training/assistance/mentoring.  
**Mentoring and Technical Pilot Projects should be vetted with FEMA POC prior to submittal.
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FEMA Region 6 is excited to expand its possible partnerships to include non-technical, non-traditional CTPs through the Community Engagement and Risk Communication – Statement of Work (CERC-SOW) funding opportunity.  The CERC-SOW shall be utilized to document non-technical work proposed by regional or state level entities who do not have the responsible for floodplain management and/or natural hazard planning authority, however, have the subject matter expertise to assist community planning and implementation of mitigation planning activities in order to reduce long term natural hazard risk.
State CTPs shall document their efforts in the PM-SOW, under the Global Program Outreach for Risk MAP Implementation task, not in a CERC-SOW.  The CERC-SOW shall assure that the proposed projects submitted for consideration do not duplicate efforts funded under either an existing or proposed Program Management SOW or Flood Risk Project MAS.
CERC CTPs shall coordinate and collaborate with all active local and regional CTPs (including PM CTPs) to assure its proposed scope of services support and enhance the local, regional and state initiatives for natural hazard risk reduction and on-going Risk MAP projects in their proposed project areas. CERC CTPs proposing projects over a broad project delivery area shall coordinate with solicit input from the National Flood Insurance Program (NFIP) Coordinator(s) and State Hazard Mitigation Officer(s) (SHMO) and any other entities responsible for the identification, assessment, or mitigation of natural hazards, as well as those authorities responsible for planning and preparedness efforts related to natural hazard abatement.  These CERC CTP requirements are intended to promote coordination and the identification of long term mitigation strategies and natural hazard risk reduction projects that will provide solutions and benefits to multiple parties, and further coordination with local, state and federal partners active in proposed project areas.
Proposed CERC CTP efforts shall assist FEMA and state/local CTPs in the delivery of Flood Risk Projects in a manner that will bridge the gap between the technical data delivery and local utilization of this data in their mitigation planning and implementation efforts.  CERC CTPs shall assist FEMA in increasing technical creditability and natural hazard risk awareness within any proposed project area.  Additionally, CERC CTPs shall assist in the indication and authentication of communities who are interested in implementing risk reduction and mitigation techniques to reduce their community’s long term natural hazard risk.
Be advised that CERC CTPs which may also be funded through the Community Assistance Program – State Support Services Element (CAP-SSSE), a statement should be included in the proposed project submittal that assures there is no overlap in services or duplication of benefits between the two funding opportunities.  
In FY2014, and all future years, CERC CTPs are advised to use the CERC-SOW template as a starting point.  CERC CTPs are expected to individualize the contents to fit the project proposed.  Submitted CERC-SOW documents shall include only the tasks that will be delivered.  
Required Tasks under CERC-SOW
· CERC CTPs shall prepare a Strategic Business Plan identifying the vision of the CERC CTP, outlining the capability/accomplishments and capacity of the CTP, the staffing availability and jurisdictional reach/limitation of the entity, and detailing the phases and delivery timeline of products and services that could be provided and supported by the CERC CTP.
Eligible Tasks under CERC-SOW 
Other services are available for funding, provided the CERC CTP details the objective and vision for the delivery of these services within the State Business Plan.  These additional services include:
· Staffing/Hours in support of Risk MAP efforts; 
· Meeting & Process Facilitation;
· Mitigation Support;*
· Training and Community Capability Development;*
· Mitigation Planning Technical Assistance;*
· Mentoring;**
· Communications and Outreach Assistance to Communities;* and
· Community Engagement & Risk Communications (CERC) Pilot Projects.**

[bookmark: _Flood_Risk_Project]*Services requiring technical or subject matter expertise require information be added to the Strategic Business Plan to include: description of the training/assistance/mentoring topic to be delivered to a project and an indication of the staff competence to deliver this training/assistance/mentoring.  
**Mentoring and Community Engagement & Risk Communications Pilot Projects should be vetted with FEMA POC prior to submittal.
Flood Risk Project - Mapping Activities Statement (FRP-MAS) 
CTPs proposing work of a technical nature shall utilize the Flood Risk Project - Mapping Activities Statement (FRP-MAS) to detail the proposed project efforts submitted for consideration under the Flood Risk Project funding opportunity.  FEMA Region 6 will continue to fund watershed and other projects, by phase as indicated below:
· Phase One – Discovery;
· Phase Two – Risk Identification and Assessment; and
· Phase Three – Regulatory Product Update.

All services and efforts outlined in the FRP-MAS are associated with the technical delivery services and products associated with Flood Risk Projects. 
In FY2014, and all future years, CTPs are advised to use the Region 6 FRP-MAS template as a starting point.  The CTP shall complete the fields for all sections of this template relevant to the engineering, mapping or non-regulatory product activities deemed applicable to the project.  
CTPs are expected to individualize the contents to fit the project proposed.  Submitted FRP-MAS documents shall include only the tasks that will be delivered.  All activities covered in the MAS narrative are assumed included in the CTP efforts, please remove activities not applicable to the project outlined in this MAS.  CTPs assume all financial and scope creep risks for the unrelated activities not removed.
If a CTP wishes to submit more than one watershed/project area for a proposed Flood Risk Project shall prepare one FRP-MAS for each project area and phase.  For instance if interested in two projects, two FRP-MAS documents shall be prepared, see bullets below for a better understanding:
· Project One – Phase One (Discovery) in Watershed K;
· Prepare FRP-MAS-FY14-01 for Watershed K, Phase One, only;
· Download Region 6 FRP-MAS from the funding opportunity site or the Region 6 SharePoint site;
· Prepare FRP-MAS-FY14-01 template to include all front matter in the MAS covering the Regional preferences for Flood Risk Project delivery and all Scope of Work, Standards and Deliverables associated with Phase One – Discovery;
· All Phase Two and Phase Three information in Section 1 should then be removed;
· All remaining template content shall then be reviewed to identify only tasks which will be delivered as a part of the Watershed K, Phase One project effort based on input from CTP Lead POC and FEMA POC;
· Project Two – Phase Two for Watershed G;
· For this example, the hypothetical scope includes Engineering Analysis, Non-Regulatory Products, Flood Risk Review Meeting, Resilience Meeting and all Community Engagement techniques and Mitigation Technical Support tasks required for a successful project delivery based on input from the previous Discovery efforts;
· Prepare FRP-MAS-FY14-02 for Watershed G, Phase Two, only;
· Download Region 6 FRP-MAS from the funding opportunity site or the Region 6 SharePoint site;
· Prepare FRP-MAS-FY14-02 template to include all front matter in the MAS covering the Regional preferences for Flood Risk Project delivery and all Scope of Work, Standards and Deliverables associated with Phase Two – Risk Identification and Assessment;
· All Phase One and Phase Three information in Section 1 should then be removed;
· All remaining template content shall then be reviewed to identify only tasks which will be delivered as a part of the Watershed G, Phase Two project effort based on input from CTP Lead POC and FEMA POC. 

Required Tasks under FRP-MAS
· All CTPs are expected to review all deliverables for concurrence with all existing and applicable standards for the products and services identified in the SOW, relevant to their project;
· All CTPs are expected to assure their deliverables have been reviewed in accordance with their Quality Assurance and Quality Control (QA/QC) review procedures.

Eligible Tasks under FRP-MAS
The following tasks area available under each phase of project delivery.
· Phase One – Discovery;
· Perform Discovery;
· First Order Approximation;
· Discovery Meeting;
· Develop Non-Regulatory Products;
· LAMP – Coordinate/Convene Local Levee Partnership Team (LLPT);
· LAMP – Levee Analysis and Mapping Plan Preparation;
· LAMP – Natural Valley Analysis;
· Phase Two – Risk Identification and Assessment;
· Develop Topographic Data;
· Develop Hydrologic Data;
· Perform Field Survey;
· Develop Hydraulic Data;
· Perform Floodplain Mapping;
· Flood Risk Review Meeting;
· Resilience Meeting;
· Develop Non-Regulatory Products;
· Technical Mitigation Support;*
· Phase Three – Regulatory Product Update;
· Acquire Base Map;
· Develop DFIRM Database;
· Develop Non-Regulatory Products;
· Produce Preliminary Map Products;
· Consultation Coordination Officer (CCO) Meeting;
· (Optional) Open House Support;**
· Post-Preliminary Map Production.

*Services requiring technical or subject matter expertise require information be added to the Strategic Business Plan to include: description of the training/assistance/mentoring topic to be delivered to a project and an indication of the staff competence to deliver this training/assistance/mentoring.  
**Open House Support task should be vetted with FEMA POC prior to submittal.
Community Engagement strategies should be utilized to engage and interact with local communities throughout all phases of any Risk MAP project proposed for consideration.  All project specific communications planning required to increase community ownership and technical credibility shall be included in the FRP-MAS.  
If community engagement, strategic planning and/or outreach for the project area is included in a separate CERC-SOW, it shall not be duplicated in the FRP-MAS.
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