COMMUNITY LETTERHEAD
[Community Name] High Water Mark Initiative Outreach Plan

The purpose of this community outreach plan is to define our community’s plan for launching and sustaining outreach around our high water mark signs. This plan outlines the audiences, messages, and tactics we will employ as well as the timeline, roles and responsibilities, and approach to evaluating our efforts.

SITUATIONAL ANALYSIS

Floods are the most common and costly natural disaster in the United States, and our community, like all communities nationwide, is vulnerable. Over the life of a typical 30-year mortgage, homes and businesses in high-risk areas have a 26 percent or greater chance of flooding, a full 2 ½ times greater than the chance of a fire. 

In [COMMUNITY], flooding not only can happen here, it has. [ENTER SENTENCE ON MAJOR FLOOD, TIMING, AND OUTCOMES]. Showcasing the dramatic outcome of our most severe flood will offer a powerful testimony and daily reminder to our citizens and businesses and – more importantly – encourage them to take action to protect themselves and their property. 

In [COMMUNITY], flooding is only one of the natural hazards we face. In addition to flooding, [HAZARD 1, HAZARD 2, and HAZARD 3] are also significant areas of concern that each require specific outreach and guidance. With this outreach plan, we focus primarily on flooding but include messaging relating to other natural hazards as appropriate. Considerations taken into account in the development of this plan include:

[CUSTOMIZE AS NEEDED]
· Other flood awareness or other natural hazard outreach activities, current or past.  
· Related initiatives including such participation in Community Rating System
· Mitigation planning efforts
· Floodplain ordinance actions 

COMMUNICATIONS GOAL AND OBJECTIVES
The goal of this outreach initiative is to raise our community’s awareness of its flood risk and motivate our citizens and local businesses to take steps to protect themselves and their property. 
Specific objectives to achieve this goal include:
· Placement of high water mark signs in at least five prominent locations in the community.
· Increase understanding of flood risk by 50 percent among homeowners in the community.
· Increase understanding of flood risk by 50 percent among kids in the community.
· Increase awareness of flood risk by 30 percent among local businesses.
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TARGET AUDIENCES AND KEY MESSAGES
To implement this initiative, we will target our outreach efforts to the groups listed in the table below.  Also included are the 3 – 5 primary and secondary key messages we will convey in all outreach about the High Water Mark initiative.  Primary messages convey broader, less detailed information, and supporting messages include more detailed information and facts that support of the primary message.

	Audience
	Objectives
	Primary Messages
	Supporting Messages

	Homeowners and Renters
	· Raise awareness of local flood risk
· Motivate to take steps to protect themselves and their property
· Encourage them to talk to their friends, neighbors, and family
· Encourage them to talk to local officials
	
	

	Kids
	· Raise awareness of local flood risk
· Motivate to take steps to help protect their home and family
· Encourage them to talk to their friends, neighbors, and parents
	
	

	Elderly
	· Raise awareness of local flood risk
· Motivate to take steps to protect themselves
· Encourage them to talk to their friends and neighbors
	
	

	Local businesses
	· Raise awareness of local flood risk
· Motivate to take steps to protect their business and employees
· Encourage them to talk to other local businesses
· Motivate them to talk to local officials about mitigation 
	
	



OUTREACH TACTICS
To reach of the audiences outlined in the table above, we will conduct direct outreach to these groups as well as work with their influencers to share information about flood risk from additional trusted sources. 

	Audience
	Influencers
	Sustaining Tactics

	Homeowners and Renters
	· Media
· Friends and family
· Other local officials such as emergency managers
· Insurance agents
· Real estate agents
· Kids
	· High-profile launch event (see launch event ideas factsheet) on day of local import or national observance of flood or preparedness concerns, with annual sustaining event
· Media relations through editorial board meetings with local press and distribution of press kits and follow up with key trusted local reporters
· Outreach to local weathermen to provide information on-air
· Direct mailings, especially to those in high-risk areas
· Open house or town-hall meetings
· Outreach through homeowners associations
· Seminar at local fire station
· Seminar with insurance agents, provide information to distribute to customers
· Seminar with real estate agents, provide information to share with prospective buyers
· Outreach to lenders to provide clients with user-friendly information on local flooding and action steps
· Social media campaign, such as Twitter feed to disseminate event information and tips, Facebook page, LinkedIn page, blog, and/or widget with daily tips
· Mobile application for download regarding flooding history, High Water Mark locations, weather forecast, and daily reminders of action steps
· Flood-related events at community fairs and events

	Kids
	· Teachers
· Media
· Friends
· Parents
	· Scavenger hunt to locate High Water Mark signs
· Inclusion of local flood history and action steps within curricula in schools, including teaching ideas
· Poster or video contest
· Girl Scout, Boy Scout, and 4-H flood-related activities and events
· Boys & Girls Club and YMCA flood-related activities and events

	Elderly
	· Care givers
	· Seminars at care facilities
· Outreach to local pharmacies to include information with prescriptions
· Outreach through local faith-based organizations and churches

	Local businesses
	· Chamber of Commerce
· Local officials, economic development authority
· Small Business Administration
	· Business continuity workshops
· Outreach through Chambers of Commerce, speak regularly at meetings





SUPPORTING ORGANIZATIONS
In addition to conducting outreach directly to our target audiences, we will engage the local chapters of the trusted national organizations below to support us in our outreach about flood risk.

	Influencer Organizations



	Organization
	Role
	Local Point of Contact

	National Association of REALTOR’s
	
	

	Chamber of Commerce
	
	

	Institute for Business and Home Safety (IBHS)
	
	

	Flood Insurance Producers National Committee (FIPNC)
	
	

	National Weather Association
	
	

	American Meteorological Society
	
	

	National Association of Mortgage Brokers 
	
	

	National Flood Determination Association (NFDA)
	
	

	National Hydrologic Warning Council
	
	



	Youth Organizations



	[bookmark: _GoBack]Organization
	Role
	Local Point of Contact

	Girl Scouts
	
	

	Boy Scouts
	
	

	4-H
	
	

	Boys & Girls Clubs
	
	

	YMCA
	
	

	American Association of School Administrators
	
	

	National Association of Elementary School Principals
	
	

	National Science Teachers Association 
	
	

	National Parent Teacher Association (PTA)
	
	

	American Federation of Teachers
	
	

	National Education Association
	
	

	National Rural Education Association
	
	




ROLES AND RESPONSIBILITIES

To implement this plan, we have assigned the following individuals to each task listed in the RACI (Responsible, Accountable, Consulted, and Informed) chart below. As implementation begins, a new chart will be developed to illustrate roles and responsibilities for each individual tactic.

	Activity
	Mayor
	Floodplain Manager/ Emergency Manager
	Public Affairs
	Supporting Organizations

	Customize materials for the community’s use
	
	
	
	

	Establish relationships with supporting organizations
	
	
	
	

	Establish outreach timeline
	
	
	
	

	Lead launch event
	
	
	
	

	Lead ongoing outreach
	
	
	
	

	Evaluate outreach
	
	
	
	


 
Key:
R = Responsible (Does the work)
A = Accountable (Provides final approval or signoff)
C = Consulted (Two-way communication – provides input)
I = Informed (One-way communication – kept in the loop)




TIMELINE

The high-level timeline below details our plans to launch and sustain flood risk outreach over time.

	Activity
	Deadline
	Status

	Current (one to three months)

	Launch event
	
	

	
	
	

	
	
	

	Three to six months
	
	
	

	
	
	

	
	
	

	
	
	

	Six to nine months

	
	
	

	
	
	

	
	
	

	Nine to 12 months	

	Evaluation
	
	

	
	
	

	
	
	






EVALUATION

To evaluate the effectiveness of each type of outreach activity and inform the continual improvement of our communications, we will evaluate our outreach using the metrics below.

	Activity
	Metric
	Status

	Events (e.g., launch, video contest) 
	Participation
	

	Seminars
	Participation
	

	Online outreach
	Web analytics, including number of unique visitors to flood risk-related Web pages
	

	Social media
	· Number of “likes” to Facebook page, “followers” on Twitter
· Social media monitoring through Google Alerts
· Number of downloads of widget
	

	Media relations
	Number of mainstream media mentions
	

	Direct mail
	Number of unique visitors to landing page announced only by mailing, or calls to hotline only listed within mailing
	

	Partnerships
	Participation levels by supporting organizations
	





